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NOTICE OF SPECIAL MEETING OF STOCKHOLDERS

Dear Stockholders:

Please be notified that the special meeting of stockholders of DMCI Holdings, lnc. (the
"Corporation") will be held virtually on October 15,2024, Tuesday, at 9:30 A.M. with the
following agenda:

(1) Callto Order
(2) Report on Attendance and Quorum
(3) Approval of the Minutes of the Previous Stockholders' Meeting
(4) Revocation of the May 21, 2019 Stockholders' Resolution lncreasing the Par Value of

Preferred Shares to Phpl,000
(5) Amendment of the Articles of lncorporation to Reclassify 10,000,000 Preferred

Shares into 10,000,000 Class B Preferred Shares Par Value of Phpl .00 each
(6) lssuance of 10,000,000 Class B Preferred Shares to Dacon Corporation by way of

private placement
(7) Amendment of the Bylaws to Change the Annual Meeting Schedule from the 3'd

Tuesday of May to the 2nd Tuesday of May
(8) Other Matters
(9) Adjournment

Stockholders of record as of September 6,2024 will be entitled to notice of and to vote
at the said special meeting or any adjournment or postponement thereof.

The meeting will be held virtually through Zoom and the stockholders may only attend by
remote communication, by voting in absentia, or by appointing the Chairman or the
President or the Chief Finance Officer as proxy. Stockholders who intend to attend the
said meeting should notiff the Corporation by sending an email to
dmciholdinqs@dmcinet.com. The Corporation will send the instructions for joining the
virtual annual meeting via email to each stockholder who will signifu his/her intention to
attend the same.



Deadline for submission of proxies is on October 5, 2024 via mail or email at
dmciholdinqs@dmcinet.com. Validation of proxies shall be held on Odober 10,2024at2:OO
p.m., at the principal office of the Corporation, or virtually, as may be necessary or
required.

Makati City, Metro Manila,

September 9,2024

Forthe Board of Directors:

NOEL A, LAMAN
Corporate Secretary

SPECIAL STOCKHOLDERS' MEETINGAccess to Notice of Meeting, Agenda and Rationale, Proxy Form,
Definitive lnformation Statement, Financial Statements, Minutes of
Annual Stockholders' Meeting dated May 21,2024 can be
downloaded by scanning the QR Code provided herewith.
Electronic copies of the same documents (except for the minutes)
are also available on the PSE Edge Portal. You may also
download allthe documents (including the minutes) from the
company's website by clicking this link:

https //www dmciholdinqs. com/qovernance/an nual-stockholders-
meetinq-matters

Hard copies of the DIS will be available (free of charge) upon
request of a stockholder. You can submit your request by calling
(632) 8888 3000 or by sending an emailto
dmcih i_asm@dmci net.com.
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AGENDA DETAILS AND RATIONALE

1. Call to Order. The Chairman of the Board of Directors, Mr. lsidro A. Consunji, will callthe
meeting to order.

2. Certification of Notice and Quorum. The Corporate Secretary, Atty. Noel A. Laman, will certiff
that copies of the Notice were sent to the stockholders of record or published in at least two

newspapers of general circulation in both print and online format at least 21 days prior to the
meeting. He will also certify on the number of shares present at the meeting, for the
purpose of determining the presence of quorum forthetransaction of corporate business.

3. Approval/ratification of the minutes of the annual meeting of stockholders held on May 21,

2024. The minutes of the May 21,2024 annual stockholders' meeting are posted on the
company's website. The stockholders wilt be requested to approve the said minutes. The
proposed resolution reads asfollows:

"RESOLV ED, That the stockholders of DMCI Holdings, lnc. (the "Coporation') hereby
approve the minutes of the annual stockholders' meeting of the Corporation held on May
21, 2024."

4. Revocation of the May 21,2019 Stockholders' Resolution lncreasing the Par Value of Prefered
Shares to Php1,000

"RESOLVED, Thatthe stockholders of DMCI Holdings, lnc. (the "Corporation") hereby approve
the revocation of the May 21, 2019 stockholders' resolution increasing the Par Value of Preferred
Shares to Php1,000."

5. Amendment of the Articles of lncorporation ("AOl") to Reclassifi/ 10,000,000 Preferred Shares into
Class B Preferred Shares

"RESOLVED, That amending all previous resolufions on the matter, the stochholders of DMCI
Holdings, lnc. (the "Coporation") hereby approve the Amendment of the Articles of lncorpontion
UOry fo Reclassiff 10,000,000 Prefened Shares rnfo C/ass B Preferred Shares, and for this
purpose, the directors, officers and management of the Corporation, are hereby authorized to do
such acts and execute all documents which may be required to implement the foregoing;

RESOLVED, FINALLY, that any one (1) of the Chairman and President, Chief Finance Officer, or
the Corporate Secretary be, as each is hereby, authorized to sign, execute, and deliver any and all
applications, ceftifications, instruments, affidavits, declarafiong consents and all other relevant
documents and to cause any corrections/revisions to the Amended Articles of lncorporation of the
Corporation as may be required to implement the foregoing resolution and to secure the approval by
the Securities and Exchange Commission of the amendment to the Corporation's Amended Articles
of lncorporation."

The proposed amendment to Article Seventh of the Corporation's Articles of lncorporation is
attached as Annex A hereof.

6. lssuance of 10,000,000 Glass B Preferred Shares to Dacon Corporation by way of private placement
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"RESOIVED, That amending all resolutions on the matter, and subjectto approval by the
Secun1ies and Exchange Commission of the Amended Articles of lncorporation of the Corporation,
the stockholders of DMCI Holdings, lnc. (the "Coporation") hereby approve the lssuance of
1O,0OO,0OO Class B Prefened Shares to Dacon Corporation by way of private placement af fhe issue
price of Phpl,000 per C/ass B Preferred Share or total issue price of Phpl0,000,000,000.00;

RESOLVED, FINALLY, that any one (1) of the Chairman and President or the Chief Finance
Officer, be, as each is hereby, authoized to sign, execute, and deliver the Subscription Contract with
Dacon Corporation, and all other documents, ceftifications, and instruments, which may be required
to implement the foregoing resolution.'

7. Amendment of the Bylaws ("BL') to Change the Annual Meeting Schedule from the 3d Tuesday of
May to the 2nd Tuesday of May

"RESOLV ED, That the stockholders of DMCI Holdings, lnc. (the "Corporation') hereby approve
the Amendment of the Bylaws (BL) to Change the Annual Meeting Schedule from the # Tuesday
of May to the ?d Tuesday of May, and for this purpose, the directors, officers and management of
the Corporation, is hereby authoized to do such acts and execute all documents which may be
required to implement the foregoing."

The proposed amendment to the Corporation's Bylaws is attached as Annex B hereof.

7. Other Matters. The stockholders to propose such other matters.

8. Adjournment. After allthe businesses have been considered, the meeting shall be

adjourned.



ANNEX A

AMENDMENTS TO ARCTICLES OF INCORPORATION

SEVENTH: That the authorized
Corporation is Twenty Billion Pesos
Philippine Currency, divided into:

capital stock of said
(Php20,000,000,000. 00),

A Nineteen Billion Nine Hundred Million (19,900,000,000)
Common Shares of the par value of One Peso (Php1.00)
per Common Share;

B. Ninetv Million Preferre dA Shares at the rrar value o f
One Peso (P ho1.00l oer Preferred A Sha re: and

C Ten Million ( 10-000-000t Prefe rred B Shares at the par
value of One Peso (Pho1.00) per Prefe red B Share.

(As amended by the aote of at least 2/3 of the members of the Board
on August 20, 2024, and by the stockholders representing at leas

of Directors
t 2/3 of the

outstanding capital stock on October 15, 2024.)

No holder of stock of the Corporation shall be entitled as of right to subscribe to
and/ or purchase any additional or increased stock of any class, whether now or

hereinafter authorized or obligations convertible into stocks of any class or dasses

whatsoever, whether now or hereinafter authorized, and whether issued for cash,

property or services.

The preferences, privileges and voting powers of eadr class of shares and the

restrictions and qualifications thereof shall be as follows:

A. COMMON SHARES

1. Issuance

From time to time, common shares may be issued for such amount (not less than
par) and purpose or purposes as shall be determined-by"the'Boardof Eireetors.' - !'n's!'r'ni!- .

2. Dividends

Stock and cash dividends may be declared and paid on common shares from time
to time out of the unrestricted retained earnings of the Corporation legally available for
payment of dividends, provided that dividends on the preferred shares shall first be

paid and satisfied by the Corporation. The Board of Directors shall, however, have the
power from time to time to fix and determine and to vary the amount of the working



capital of the Corporation, and to direct the use and disposition of any surplus of the

Corporation in accordance with law.

3. Voting

All common shares are voting shares

B. CLASS A PREFERRED SHARES1

1. Issuance

Class A Preferred shares may be issued by the Board of Directors for such amount
(not less than par) and purpose or purposes as shall be determined by the Board of
Directors.

2. Dividends

Class A Preferred shares shall be entitled to receive out of the unrestricted retained
earnings of the Corporatiory dividends at a rate or rates to be determined by the Board

of Directors upon their issuance.

(a) Cumulative

Dividends on Class A Prefered shares are cumutrative from and after the date of
issue of such shares. Accrued but unpaid dividends shall compound at the dividend
rate applicable during the succeeding dividend period until fuIty paid. No dividends
shall be declared or issued on the coulmon shares nor shall any common shares be

purchased, retired or otherwise acquired by the Corporatiory unless fuIl cumulated
dividends on the preferred shares for all past dividend periods shall have been declared
and paid by the Corporation.

(b) Non-Participating
.". - -, , ".L:S1 \*_J.!.i! il'.)t. -(l'+ rv$'{J-tl.-r"'! it.-iif t449.-SZa(+Gi !'J'

Class A Preferred shares shall not be entitled to receive any other or further
dividends of any kind whatsoever beyond that specifically payable thereon.

3. Non-Voting

7A, omended by the aote of at least 2/3 of the nrembers of the Board of Directors
on August 20,2024, and by the stockholders representing at least 2/3 of the
outstanding capital stock on October L5, 2024.



Class A Preferred shares shall not be entitled to vote except in those cases

specifically provided by law.

4. Convertibility

Class A Preferred shares may either be convertible or non-convertible into
courmon shares as shall be determined by the Board of Directors upon their issuance.

Convertible Class A preferred shares shall be convertible into common shares

urithin such period, and at such premium, as may be determined and fixed by the Board

of Directors at the time of issuance.

5. Redemption

Claes A preferred shares may be redeemable at the option of the Corporation at
any time, upon payment of their aggregate par or issue value, plus all accrued and

unpaid dividends, as the Board of Directors may determine at the time of issuance.

Claes A Preferred shares so redeemed may be reissued by the Corporation uPon
such terms and conditions as the Board of Directors may determine.

6. Liquidation

In the event of liquidation, dissolution or winding up of the CorporatiorL whether
voluntary or otherwise, the holders of Class A preferred shares shall be paid in full or
rutably, insofar as the assets of the Corporation will permi! the par or issue value of
each preferred share held by them, as the Board of Directors may determine upon their
issuance, plus unpaid cumulated dividends up to the current dividend period, before
any assets of the Corporation shall be paid or distributed to the holders of the common
shares.

C. CLASS B PREFERRED SHARES2

1. Issuance

2 A, on rndeil by the aote of at least 2/3 of the members of the Board of Directors
on August 20,2024, anil by the stockholders representing at least 2/3 of the
outstanding capital stock on October'15, 2024.



Class B Prefened shares may be issued by the Board of Directors for such
amount (not less nar) and rrurDose or rrurDoses as shall be determined bv the
Board of Directors.

2. Dividends

Class B Prefered shares shall be entitled to receive out of the unrestricted
retained earnings of the Corporation annual dividends at the rate of 470 of their
aggregate issue value urron approval by the Board of Directors, and to be Paid out orl
a quarterly basis (at 17o of issue value per quarter).

(a) Cumulative

Dividends on Class B Prefened shares are cumulative from and after the date of
issue of such shares. Accrued unnaid dividends shall com nd at the dividendbut
rate applicable during the succeeding dividend period"until fully paid. No
dividends shall be declared or issued on the common shares nor shall any common
shares be purchased. retired or otherwise acquired by the Corporation' unless full
cumulated dividends on the preferred shares for all past dividend periods shall have
been declared and paid by the Corporation.

(b) Non-Participating

Class B Preferred shares shall not be entitled to receive any other or furthei
dividends of anv nd whatsoever bevond that navable thereon.

3. Non-Voting

Class B Preferred shall not be entitledto vote in those cases

specifically provided by law.

4. Convertibility

Class B Preferred Shares may be converted into common ehares at the
conversion price of oremium over the volume weishted averase orice of the
common shares of the Corporation over the 30 tradinLdays immediately Preceding
the conversion date (the "Conversion Price").

Class B Prefered shareholder shall have the option to convert the Claes B
Prefered Shares at the Conversion Price. The option to convert may be exercised in
one or more installments at the option of the holder of such Class B Preferred shares,
exercisable not earlier than the fifth anniversary of the issuance of such shares, and



every end of each succeeding calendar year following the fifth anniversar.v of
issuance.

5. Term and Redemption

Class B prefered shares shall be perpetual unless redeemed at the sole option
of the Corporation at the issue price of such Class B Prefered Shares. The option to
redeem may be exercised in one or more installments at the oPtion of the
Corporation. not earlier than the fifth anniversary of the issuance of such shares and
every quarter following the fifth anniversary of issuance. All accrued and unPaid
dividends on the Class B Preferred Shares shall be paid upon their redemption.

Class B Preferred Shares so redeemed may be reissued by the CorPoration upon
approval bv the Board of Directors.

6. Liquidation

In the event of Iiouidation- or urindinc uo of the Corooration.
whether volunta{v or otherwise. the holders of Class B prefered shares shall be PaiC
in full or ratably, insofar as the assets of the Corporation wilI permit the iesue value

of each Class B preferred share held by them, as the Board of Directors may
determine upon their issuance, plus unpaid cumulated dividends uP to the cruredt
dividend period, before any assets of the Corporation shall be paid or distributed to
the holders of the common shares. i



ANNEX B

AMENDMENT TO BYLAWS

ARTTCLE II SECTION 1. REGULAR MEETINGS

FROM TO

The annual meeting of the stockholders
shal! be held on the third Tuesday of
May of each year, at the main office of
the Corporation or such other place in

Metro Manila as may be designated in
the notice.

The annual meeting of the
stockholders shill bE held on the
second Tuesdav of Mav of each Year,

at the main office of the Corporation

or such other place in Metro Manila
as may be designated in thq nqlge.
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Participation via Remote Communication

The conduct of the special stockholders' meeting will be streamed live, and stockhotders may
attend, and participate at the special meeting by remote communication by fotlowing the
instructions below:

1. Starting September 11,2024, stockholders who intend to participate remotely should
notify the corporation by sending an emailto dmciholdinos@dmcinei.com.
2. An email confirmation and further instructions for the registration and voting will be
provided to the stockholders. Last day of registration is 5:00 pm on October 14,2024.
3. A link will be sent by emai! to stockholders who will indicate their intention to participate at
the annual meeting through remote communication. The stockholders should access the tink
provided by the company in order to register their attendance at the special stockholders' meeting.
Once the registration of the stockholders is validated by the company, the company shall send
an email to the stockholders which shall contain the link for the October 15, 2024 speciat
stockholders' meeting. The stockholders may attend the said special meeting on October 15,
2024 by accessing such link.

4. Stockholders who intend to vote in absentia are required to submit their vote through the
online voting portal to be provided by the company upon confirmation of their registration. Votes
should be submitted not later than 10:30 am on October 15,2024.
5' Stockholders who intend to attend and vote by prory should submit their respective
proxies by mail or by email to dmciholdinqs@dmcinet.com not later than October 5, 2024. No
further changes on the proxies will be accommodated after the deadline.

Requirements for Registration

To participate and vote online, the stockholders will be required to provide/submit the following:

For lndividual Stockholder:

1. Stock Certificate Number
2. Electronic copy of one valid lD (JPEG or pDF file)

For Corporate Stockholder:

1. Stock Certificate Number
2. Electronic copy of one valid ID (JPEG or pDF file)
3. Notarized secretary's certiflcate authorizing a proxy (JPEG or pDF fire)

For Stockholder under PCD ParticipanUBrokers Account:
1. Electronic copy of one valid lD (JPEG or pDF file)
2. Certification from Broker (JPEG or pDF file)
3. Notarized Secretary's Certificate authorizing a proxy (JPEG or PDF file) for corporate

stockholder



For Stockholders with Joint Account:

1. Electronic copy of one valid lD (JPEG or PDF file)
2. Authorization Letter signed by other stockholders indicating the person among them

authorized to participate and/or vote (JPEG or PDF file)

QR CODE1

Access to Notice of Meeting, Agenda and Rationale, Proxy Form, Definitive lnformation
Statements, Financial Statements, Minutes of Annual Stockholders' Meeting dated May 21,
2024 can be downloaded by scanning the QR Code provided herewith.

Likewise, you may also download it from the company's website by clicking this link:

httos ://www. d mci hold i nos.com/oovema nce/specia l-stockholders-meetino

Electronic copies of the same documents are also avaitable at the PSE Edge.

Hard copies of the DIS will be available upon request of the stockholder. You can submit your
request by calling (632) 8888 3000 or by sending an emaitto dmciholdinqs@dmcinet.com

SPECTAL STOCKHOTDER$ MEET|NG

www.d mci h otcl i n g s.com

1 With pending request for SEC Permission on the use of QR Code.
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PROXY FORM

DMCTHOLDTNG$ rNC.

Item 1. ldentification

This proxy is being solicited for and on behalf of the Management of the Corporation. The

Chairman of the Board of Directors or, in his absence, the President of the Corporation will vote the
proxies at the special stockholders' meeting to be held on October L5,2024.

ltem 2. lnstruction

The prory must be duly accomplished by the stockholder of record as of Record Date. A prory

executed by a corporation shall be in the form of a board resolution duly certified by the
Corporate Secretary or in a proxy form executed by a duly authorized corporate officer
accompanied by a Corporate Secretary's Certificate quoting the board resolution authorizing the
said corporate officer to execute the said prory.

(b) Duly accomplished proxies may be emailed to dmciholdines@dmcinet.com or submitted to the
Corporate Secretary of the Corporation not later than October LO,2024 at the following address:

The Corporate Secretary
DMCI Holdings, lnc.
3'd Floor, DACON Building
2281 Pasong Tamo Extension
l23l MakatiCity
Philippines

ln case of shares of stock owned jointly by two or more persons, the consent of all co-owners
must be necessary for the execution of the proxy. For persons owning shares in an "andfot''
capacity, any one ofthem may execute the proxy.

Vafidation of proxies will be held by the Stock Transfer Agent on October tO,2024 at 2:00 p.m. at
the principaloffice of the Corporation at the 3'd Floor, DACON Building, 228L,Don Chino Roces

Avenue, Makati City, Philippines.

Unless othen rise indicated by the stockholder, a stockholder shall be deemed to have designated
the Chairman of the Board of Directors, or in his absence, the President of the Corporation, as his
proxy for the special stockholders meeting to be held on October L5,2024.

lf the number of shares of stock is left in blank, the proxy shall be deemed to have been issued
for all of the stockholder's shares of stock in the Corporation as of Record Date.

The manner in which this proxy shall be accomplished, as well as the validation hereof shall be
governed by the provisions of SRC Rule 20 (11Xb)

The stockholder executing the proxy shall indicate the manner by which he wishes the proxy to
vote on any of the matters in (1), (2), (3) and (4) below by checking the appropriate box. Where

(c)

(dl

(e)

0

kl

(h)



the boxes (or any of them) are unchecked, the stockholder executing the proxy is deemed to have

authorized the proxy to vote for the matter.

The Undersigned hereby appoints:

(a) The Chairman of the Board of Directors of DMCI Holdings, lnc., or in his absence,

the Chairman of the Stockholders' Meeting; or
(b) the President or the Chief Finance Officer of DMCI Holdings, lnc.

as his/her/its Proxy to attend the above special meeting of the stockholders of DMCI Holdings, lnc., and

any adjournment or postponement thereof, and thereat to vote all shares of stock held by the
undersigned as specified below and on any matter that may properly come before said meeting.

(U Approvalof the Minutes of the May 21,2024 Annualstockholders'Meeting

tr FOR ! AGAINST ! ABSTAIN

(2) Revocation of the May 2L,2019 Stockholders' Resolution lncreasing the Par Value of
Preferred Shares to Php1,000

(3)

! FOR ! AGAINST ! ABSTAIN

Amendment of the Articles of lncorporation to Reclassify 10,000,000 of the unissued

preferred shares as Class B preferred shares

! FOR ! AGAINST tr ABSTAIN

Approval of the lssuance of 10,000,000 Class B preferred shares to Dacon Corporation

! FOR ! AGAINST ! ABSTAIN

(4)

(s) Amendment of the Bylaws of the Company to change the schedule of the Annual Stockholders'

Meeting from the 3'd Tuesday of May to the 2nd Tuesday of May of each year

! FOR tr AGAINST E ABSTAIN

Item 3. Revocability of Prory

Any stockholder who executes the proxy enclosed with this statement may revoke it at any time
before it is exercised. The proxy may be revoked by the stockholder executing the same at any time by

submitting to the Corporate Secretary a written notice of revocation not later than the start of the
meeting, or by attending the meeting in person and signifying his intention to personally vote his shares'

Shares represented by an unrevoked proxy will be voted as authorized by the stockholder.

Item 4. Percons Making the Solicitation



!
ia

The solicitation is made by the Management of the Corporation. No director of the Corporation
has informed the Corporation in writing that he intends to oppose an action intended to be taken up by

the Management of the Corporation at the special meeting. Solicitation of proxies shall be made through
the use of mail or personal delivery. The Corporation will shoulder the cost of solicitation which is

a pproximately P hp80,000.00.

Item 5 lnterest of certain Persons in Matterc to be Acted upon

No director, officer, nominee for director, or associate of any of the foregoing, has any substantial
interest, direct or indirect, by security holdings or othenuise, on any matterto be acted upon at the special

stockholders' meeting to be held on October L5,2024.

Date (Signature above printed name, including title
when signing for a corporation or partnership or as

an agent, attorney or fiduciary).

No. of shares held:_



A S o 9 5 0 0 2
SEC Registration Number

D M c I H o L D I N G s , I N c

(Company's Full Name)

3 R D F L R D A c o N B L D G 2 2 8 1

P A S o N G T A M o E x T M A K A T I c I T Y

(Business Address: No., Street City / Town / Province)

HERBERT M. CONSUNJI
Contact Person

SEC Form 20-IS
Defi nitive Information Statement

Stockholders'
FORM TYPE

N.A.

Secondary License Type, If Applicable

8888-3000
Company Telephone Number

Month Day
Annual Meeting

Month
Fiscal Year

Day

Dept Requiring this Doc

Total No. of Stockholders

None
Amended Articles Number / Section

Amount of

Domestic Foreign

3 11 2 0 5 2 1

F DC

File Number

Document ID

To be accomplished by SEC Personnel concerned

LCU

Cashier

STAMP S

Remarks: Please use BLACK ink for scanning purposes

Page I of2E

'l
I

i
I

!
I

i

:

:
I



I

SECURITIES AND EXCHANGE COMMISSION

SEC FORM 2O.IS

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

Check the appropriate box:

[ ] Preliminary Information Statement

1{ 1 nennitive Information Statement

Name of Corporation as specified in its charter: DMCI Holdings,Inc.

Province, country or other jurisdiction of incorporation or organization: Philippines

SEC Identifi cation Number: ASO95-002283

BIR Tax Identification Code: 004-703-376

Address of principal offrce Postal Code: 3'd Floor, Dacon Building
2281 Don Chino Roces Avenue
1231 Makati City
Metro Manila

Corporation's telephone number, including area code: (632) 8888-3000

Date, time and place of the meeting of security holders:
October 15,2024
9:30 A.M.
Via Remote Communication

9 Approximate date on which the Information Statement is first to be sent or given to security holders:
September 16,2024

10. In case of Proxy Solicitations:

2.

3.

4.

5.

6.

7.

8.

Name of Person Filing the StatemenVSolicitor: The Management of the Corporation

Address and Telephone No.: 3'd Floor, Dacon Building
2281 Don Chino Roces Avenue
1231 Makati City
Metro Manila
(632) 8888-3000

Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate registrants):

11
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Title of Each Class No. of Shares Outstanding

13,277,470,000
960

13,277,470,960

Amount

Php13,277,470,000.00
960.00

Php13,277,470,960.00

Common Shares
Preferred Shares

TOTAL

t2 Are any or all of Corporation's Securities Listed with the Philippine Stock Exchange?

Yes f{l No ( )

Page 3 of28



PART I

!NFORMATION REqUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

Item 1 Date, Time and Place of Meeting

The enclosed proxy is solicited for and on behalf of the Management of DMCI HOLDINGS, lNC.
(hereinafter called the "Corporation") for use in connection with the special meeting of the stockholders
to be held on October 15,2024 (Tuesday), at 9:30 A.M. via virtual or remote communication.

The Notice, form of proxy and QR Code with access to the Definitive lnformation Statement and
other related documents will be sent to the stockholders of record as of September 6,2024 (the "Record
Date") or will be published in two newspapers of general circulation in both print and online format on or
before September 24, 2024, in accordance with the requirements of the Securities and Exchange
Commission (SEC).

The matters to be considered and acted upon at such meeting are referred to in the Notice and

are more fully discussed in this statement.

The complete mailing address of the Corporation is:

3'd Floor, Dacon Building
2281 Don Chino Roces Avenue
1231 MakatiCity
Metro Manila, Philippines

Stockholders may only attend by remote communication, by voting in absentia, or by appointing
the Chairman of the meeting as proxy.

Participation via Remote Communication

The conduct of the special stockholders' meeting will be streamed live, and stockholders may

attend, and participate at the special meeting by remote communication by following the
instructions below:

1. Starting September L7, 2024, stockholders who intend to participate remotely should
notify the Corporation by sending an email to dmciholdinss@dmcinet.com.

2. An email confirmation and further instructions for the registration and voting will be
provided to the stockholders.

3. A link will be sent by email to stockholders who will indicate their intention to participate
at the special meeting through remote communication. The stockholders should access

the link provided by the company in order to register their attendance at the special

stockholders' meeting. Once the registration of the stockholders is validated by the
company, the company shall send another email to the stockholders which shall contain

Page 4 of28



the link for the October L5,2024 special stockholders' meeting. The stockholders may
attend the said special meeting on October 75,2024 by accessing such link.

Stockholders who intend to vote in absentia are required to submit their vote through
the online voting portal to be provided by the company upon confirmation of their
registration. Votes should be submitted not later than 5:00 PM of October 10,2024.

Stockholders who intend to attend and vote by proxy should submit their respective
proxies by mail or by email to dmciholdines@dmcinet.com not later than October 10,

2024. No further changes on the proxies will be accommodated after the deadline.

Item 2. Dissenter's Right of Appraisal

One of the proposed corporate actions to be voted upon by the stockholders at the October 15,

2024 special stockholders' meeting is the amendment of the Articles of lncorporation in order to reclassify
10,000,000 of the existing unissued preferred shares into Class B Preferred Shares. The existing preferred
shares from the current authorized capital stock will be renamed as Class A Preferred Shares. There will
be no changes to the terms of such existing preferred shares,

Pursuant to Section 80 of the Revised Corporation Code of the Philippines, the amendment of the
articles of incorporation which has the effect of changing or restricting the rights of any stockholder or
class of shares, or of authorizing preferences in any respect superior to those of outstanding shares of any
class, is one of the items for which a dissenting stockholder of the corporation may exercise his appraisal
right. Thus, the dissenter's right of appraisal as provided under Section 80 of the Revised Corporation
Code of the Philippines applies with respectto this particular agenda forthe October t5,2024 special
stockholders' meeting.

Item 3. lnterest of Certain Persons in or Opposition to Matters to be Acted Upon

No director, officer, nominee for director, or associate of any of the foregoing, has any substantial
interest, direct or indirect, by security holdings or otherwise, on any matter to be acted upon. No director
has informed the Corporation in writing of any intention to oppose any action to be taken during the
meeting.

B. CONTROT AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Hotders thereof

(a) As of August3L,2024,the Corporation has the following outstanding shares

Common shares (voting) l?,277,470,000 shares*

*Of the total outstonding common shores, 777,27i,936 common shores representing
5.36% of the outstanding common shores ore owned by foreign shoreholders.

4.

5.
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(b) The Record Date for the Special Stockholders' Meeting is on September 6, 2024. ln accordance

with Section 6 of the Revised Corporation Code of the Philippines, both the holders of Common

Shares and Preferred Shares as of Record Date shall be entitled to vote on the following matters

to be submitted for stockholders' approval: (i) revocation of the stockholders' resolution

approved on May 27, 2O!9 which sought to increase the par value of preferred shares to One

Thousand Pesos (Php1,000) per preferred share; (ii) approval of Amendment of the Articles of
lncorporation to Reclassify 1O,OOO,O00 Preferred Shares into Class B Preferred Shares; and (iii)

Amendment of the By-Laws to Change the Annual Stockholders' Meeting Schedule from the 3'd

Tuesday of May to the 2nd Tuesday of May. On the other hand, only the holders of Common

Shares as of the Record Date shall be entitled to vote on the following matters to be submitted

for stockholders' approval: (i) approval of the minutes of the annual stockholders' meeting held

on May 21,2024; and (ii) lssuance of 10,000,000 Class B Preferred Shares to Dacon Corporation

by way of private placement. All of the holders of the Corporation's outstanding common shares

have equal voting rights. Holders of outstanding preferred shares, are not entitled to vote

pursuant to the By-Laws of the Corporation. However, in case of amendment of the articles of

incorporation and amendment of the bylaws, they are granted the right to vote pursuant to
Section 5 of the Revised Corporation Code of the Philippines.

(c) Every stockholder entitled to vote shall have the right to vote in person, by proxy or in absentia,

the number of shares of stock standing in his name as of Record Date. Each outstanding share

shall be entitled to one vote.

(d) Security Ownership of Certain Record and Beneficial Owners

The following table sets forth as of August 3t,2024 the record and/or beneficial owners of more

than 5% of the outstanding Common Shares of the Corporation which are entitled to vote and the amount

of such record and/or beneficial ownership.

Title of
Class

Name,
Address of
Record
Owner and
Relationship
with lssuer

Name and
Address of
Beneficial
Owner and
Relationship
with Record
Owner

Citizenship Number of Shares Held Percent of Class

Common DACON

Corporation
2281Chino
Roces Ave.,
MakatiCity
Dacon Corp.

isa
stockholder
of the
Corporation

See

attached
Schedule 2

Beneficial

owners are

stockholders

Filipino

6,638,822,9L5 50.o0%
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of Dacon

Corp.1

Common DFC

Holdings, lnc.
Dacon Bldg.

2281 Don

Chino Roces

Avenue,
MakatiCity
DFC

Holdings, lnc.

isa
stockholder
of the
Corporation

See

attached
Schedule 2

Beneficial
owners are
stockholders
of DFC

Holdings,

lnc.2

Filipino

2,379,799,gLO 17.92%

Common Philippine
Central
Depository,
lnc. (PCD)

Ground
Floor, Makati
Stock
Exchange

Building
6767, Ayala
Avenue
MakatiCity
PCD is the
registered
owner of the
shares in the
books of the
Corporation's
transfer
agent

See

attached
Schedule 2.

The

beneficial
owners of
such shares
are
Philippine
Depository
and Trust
Corporation
("PDTC")

participants,
who hold
the shares
on their
behalf or on
behalf of
their clients

Filipino

2,758,306,L86 20.77%

Common

Philippine
Central
Depository,
lnc. (PCD)

Ground

Floor, Makati

(See

attached
Schedule 2.)

The

beneficial

Foreign

697,591,165 05.25Yo

1 Mr. Jorge A. Consunji and/or Ma. Edwina C. Laperal, and/or Maria Cristina C. Gotianun shall have the right to vote

the shares of DACON Corporation.
2 Ms. Ma Edwina C. Laperal and/or Ms. Maria Cristina C. Gotianun shall have the right to vote the shares

of DFC Holdings, lnc.
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Stock
Exchange

Building

6767, Ayala
Avenue
MakatiCity
PCD is the
registered
owner of the
shares in the
books of the
Corporation's
transfer
agent

owners of
such shares
are
Philippine
Depository
and Trust
Corporation
("PDTC")

participants,
who hold
the shares
on their
behalf or on
behalf of
their clients

The Corporation also has 960 outstanding preferred shares which correspond to less than

0.00001% of the outstanding capital stock.

Below is the list of the individual beneficial owners under PCD, lnc. account holding more than 5%

of the outstanding Common Shares of the Corporation.

There is no person under PCD account who holds more than 5% of the company's shares.

(e) Security Ownership of Management

The table sets forth as of Augusl 31, 2024 the record or beneficial stock ownership of each

Director of the Corporation and all Officers and Directors as a group.

Title of
Class

Common
Common

Common

Common
Common
Common
Common
Common

Common
Common

Citizenship

Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino

Percent of
Class

0.0005%

0.00s3%

o.0250%
0.0000%
0.0008%
0.0000%
0.0000%
0.0000%
0.0000%
0.O022Yo

Name of BeneficialOwner

lsidro A. Consunji
Cesar A. Buenaventura

Ma. Edwina C. Laperal

Jorge A. Consunji
Luz Consuelo A. Consunji
Maria Cristina C. Gotianun
Roberto L. Panlilio
Bernardo M. Villegas

Cynthia R. DelCastillo
Herbert M. Consunji

Amount and Nature of
Beneficia! Ownership

65,000 Direct
700,000 Direct

3,315,000 Direct
5,000 Direct

101,000 Direct
5,500 Direct
1,000 Direct
1,000 Direct
1,000 Direct

293,000 Direct

Title of
Class

Name and Address of
BeneficialOwner and
Relationship with
Record Owner

Citizenship Number of Shares Held Percent of Class

Common NONE
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Common NoelA. Laman

Common Ma. Pilar P. Gutierrez
Common Joseph Adelbert V. Legasto

Common Cherubim O. Mojica
Aggregate Ownership ol Directors and
Officers ds o group, unnamed

100,000

100,000

Direct
N/A

Direct
N/A

Filipino

Filipino
Filipino
Filipino

0.0008%

0.0000%
0.0008%
0.0000%

0

0

4,687,500 Direct Filipino 0.0353%

All the above-named directors and officers of the Corporation are the record and beneficial
owners of the shares of stock set forth opposite their respective names.

(0 Voting Trust Holders of 5% or more

The Corporation is not aware of any person holding more than 5%of the shares of Corporation
under a voting trust or similar agreement.

(S) Changes in Control

From January t,2024 to date, there has been no change in control of the Corporation. Neither is

the Corporation aware of any arrangement which may result in a change in control of it.

Item 5. Directors and Executive Officers

No action or matter with respect to the election of directors or officers will be taken during the
special stockholders' meeting on October L5, 2024.

ltem 7. lndependent Public Accountant

No action or matter with respect to the independent public accountant of the Corporation will
be taken up during the special stockholders' meeting on October L5,2024.

C. ISSUANCE AND EXCHANGE OF SECURITIES

Item 8. Authorization or lssuance of Securities Other than for Exchange

The current capital structure of the Corporation is as follows:

Authorized
(Par Value of Phpl each)

Outstanding/ lssued
(Par Value of Phpl each)

Unissued
(Par Value of Phpl each)

Common Shares 19,900,000,000 13,277,470,000 5,522,530,000

Preferred Shares 100,000,000 960 99,999,040
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Total Common and
Preferred

20,000,000,000 73,277,470,960 6,722,529,O4O

The Corporation will submit for stockholders' approval the amendment of the articles of
incorporation of the Corporation in order to reclassify 10,000,000 from the existing unissued
preferred shares into 10,000,000 Class B preferred shares. Upon approval by the Securities and

Exchange Commission (SEC) of the proposed amended articles of incorporation, the capital

structure of the Corporation will be as follows:

The proposed terms and conditions of the Class B preferred shares are as follows.

a) Par Value. Class B Preferred Shares shall have a par value of Php1.00 per share

b) Voting Right. Class B Preferred Shares shall not be entitled to vote except in cases provided under

Section 6 of the Revised Corporation Code of the Philippines which enumerates the instances

when holders of nonvoting shares are nevertheless entitled to vote.
c) Dividend Right. Class B preferred shares shall be entitled to cumulative, non-participating annual

dividend at the fixed rate of four percent (a%l of the issue value, payable on a quarterly basis.

d) Term and Redemption, Class B preferred shares shall have a perpetualterm unless redeemed at

the sole option of DMCI Holdings, lnc. at the issue price. The option to redeem may be exercised

in one or more installments beginning on the 5th anniversary of the issuance of Class B Preferred

Shares, and every end of the calendar quarter after the 5th anniversary.

The notice of redemption shall be delivered by mail, electronic mail, or courier to the registered

address of the holder of Class B Preferred Shares at least 15 days prior to the Redemption Date,

provided that the Redemption Date shall be on the 5th anniversary of issuance of Class B Preferred

Shares, or at the end of the calendar quarter after the 5th anniversary of issuance.

The notice of redemption shall likewise be published once in a newspaper of general circulation

at least 15 days before the Redemption Date.

ln the case of bearer securities, the investors are responsible for making arrangements to prevent

loss of the right to convert or purchase in the event of redemption or call, by reading the

newspapers in which the notice of redemption or call may be published.

Authorized
(Par Value of Phpl each)

Outstanding/ lssued
(Par Value of Phpl each)

Unissued
(Par Value of Phpl each)

Common Shares 19,900,000,000 13,277,470,000 6,622,530,000

Class A

Shares

Preferred 90,000,000 950 99,999,040

Class B

Shares

Preferred 10,000,000 0 10,000,000

Total Common and
Preferred

20,000,000,000 L3,277,47O,960 6,722,529,O4O
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e) Conversion to Common Shares. Conversion price shall be set at a 30% premium over the volume

weighted average price of the common share over the 30 trading days immediately preceding the

conversion date (the "Conversion Price")
f) Option to Convert to Common Shares. Class B Preferred Shareholder shall be given the option to

convert the unredeemed Class B Preferred Shares into common shares at the Conversion Price.

The option to convert may be exercised in one or more installments beginning on the 5th

anniversary of the issuance of Class B Preferred Shares, and every end of the calendar year after

the 5th anniversary.

It is the holder of the Class B Preferred Shares who has the option to convert the Class B Preferred

Shares into common shares. The conversion right shall only be forfeited if the Corporation

exercises its right to redeem ahead of the holder's exercise of the option to convert. The option

to convert unredeemed Class B Preferred Shares shall not be forfeited as it depends solely on the

option of the holder. The only requirement is for the holder of the Class B Preferred Shares to

exercise the right to convert in one or more installments starting on the 5th anniversary date of
issuance, and if not exercised during such 5th anniversary, the holder can exercise the option at

the end of each calendar year. There is no expiry date for the option to convert unredeemed

Class B Preferred Shares into common shares.

g) Liquidation. ln the event of liquidation, dissolution or winding up of the Corporation, whether
voluntary or otherwise, the holders of Class B preferred shares shall be paid in full or ratably,

insofar as the assets of the Corporation will permit, the issue value of each Class B preferred share

held by them, as the Board of Directors may determine upon their issuance, plus unpaid

cumulated dividends up to the current dividend period, before any assets of the Corporation shall

be paid or distributed to the holders of the common shares.

h) Sinking Fund Requirement. Pursuant to the SEC Rules Governing Redeemable and Treasury

Shares (April 25, 1982), corporations which have issued redeemable shares wilh mondotory

redemption feotures are required to set up and maintain a sinking fund. The sinking fund is a fund

set up by the corporation where cash is gradually set aside in order to accumulate the amount

necessary to meet the redemption price of redeemable shares at special dates in the future. The

fund shall be deposited with a trustee bank and not be invested in risky or speculative ventures.

The proposed terms of the Corporation's Class B Preferred shares do not include a mandatory

redemption of the Class B Preferred Shares. lnstead, the Class B Preferred Shares are considered

to have a perpetual term unless redeemed at the sole option of the issuer. Since the Class B

Preferred Shares have no mandatory redemption feature, the sinking fund requirement under the

SEC rules does not apply.

There are no other material rights of the Class B Preferred Shares apart from those discussed

above.

The articles of incorporation and bylaws of the Corporation do not contain any provision which

would delay, defer or prevent a change in control of the registrant.

The proposed amended Article Seventh of the Amended Articles of lncorporation is

attached as Annex A of the Agenda Details and Rationale.

Both the existing common and Class A preferred shares of DMCI Holdings, lnc. are traded

on the Philippine Stock Exchange. The high and low sales prices of the Company's
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equity at the Philippine Stock Exchange for each quarter of the last two fiscal

years and the first and second quarters of 2024 are set forth below.

Common Share Prices

High Low

2022 First Quarter 9.8s 7.65

Second Quarter 9.33 7.98

Third Quarter 10.72 8.49

Fourth quarter 12.00 8.28

2023 First Quarter 13.06 10.50

Second Quarter 9.47 9.34

Third Quarter 10.58 LO.42

Fourth Quarter 9.84 9.65

2024 First Quarter L2.!6 11.36

Second Quarter 11.38 LT.L4

Preferred Share Prices

Hieh Low

2022 First Quarter

Second Quarter
Third Quarter

Fourth Quarter

2023 First Quarter

Second Quarter
Third Quarter
Fourth Quarter

2024 First Quarter

Second Quarter

As regards the 10,000,000 Class B Preferred Shares to be created upon approval of the
amended articles of incorporation, the Corporation has no plan to list the same on the Philippine

Stock Exchange.

The previous resolution of the stockholders adopted on May 2L,2OL9 increasing the par

value of preferred shares to Php1,000 was not implemented because the Corporation was unable

to reach all the holders of the outstanding preferred shares. The said resolution of May 2],,2OL9

is sought to be revoked and amended and replaced by a new resolution which will reclassify

10,O0O,OOO of the existing unissued preferred shares into Class B Preferred Shares, and

maintaining the par value of all preferred shares at One Peso (Php1.00) per share.

Subject to the approval by the stockholders and by the Securities and Exchange

Commission of the foregoing proposed amendment to the articles of incorporation of the
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Corporation, the Corporation intends to issue the 10,000,000 Class B Preferred Shares to Dacon

Corporation by way of private placement, at the issue price of Php1,000 per share, or total issue
price of Php10,000,000,000.00, payable in one lump sum or in installments, provided that full
payment shall be made not later than the closing date for the purchase by the Corporation of
23,915,531 shares in Cemex Asian South East Corporation (CASEC) representing56.T3% of the
outstanding capital of CASEC.

On April 25,2024, DMCI Holdings, lnc. Dacon Corporation (Dacon) and Semirara Mining
and Power Corporation (SMPC) executed a Share Purchase Agreement with CEMEX Asia B.V. for
the purchase of its 100% equity interest (the "Transaction") in CASEC. CASEC owns 89.86% of the
outstanding shares of Cemex Holdings Philippines, lnc. (CHP). DMCI Holdings, lnc. will acquire
56,75% stake in CASEC comprising of 23,915,531 shares. Following the completion of the
Transaction, DMCI Holdings will hold an indirect majority stake of 5L%in CHP (through the Target
Company"). Dacon, on the other hand, will own a combined direct and indirect stake of 39%in
CHP subject to the complete and absolute sale of all shares owned by the public investors, and

SMPC will own an indirect 10% stake in CHP (through the Target Company).

The Php10,000,000,000.00 that the Corporation will raise through the issuance of
10,000,000 Class B Preferred Shares to Dacon Corporation at the issue price of Php1,000 per share
or total issue price of Php10,000,000,000.00 will be used by the Corporation to fund its share in

the purchase price of CASEC. The Corporation expects to finalize and complete the transaction
before the end of the year 2024, subject to fulfillment of certain conditions precedent. As

disclosed by the Corporation on August 73,2024, it has already received a certification from the
Philippine Competition Commission that the transaction has been cleared.

Once the 10,000,000 Class B Preferred Shares are issued to Dacon Corporation through
private placement, the capital structure of the Corporation will be as follows:

Reason for lssuance of Closs B Preferred Shores ond Generol Effect Upon the Rights of Existing
Security Holders

As discussed above, the private placement of 10,000,000 Class B Preferred Shares to
Dacon Corporation is for the purpose of raising the funds required to pay the purchase price for
the acquisition of 23,915,631 shares in CASEC which represents 56.75% of CASEC's outstanding
capital stock. The 10,000,000 Class B preferred shares are non-voting and will thus generally not
affect the votinB rights of existing security holders. ln cases provided under Section 6 of the
Revised Corporation Code when even non-voting shares are entitled to vote, the issuance of Class

Authorized
(Par Value of Phpl each)

Outstanding/ lssued
(Par Value of Phpl each)

Unissued
(Par Value of Phpl each)

Common Shares 19,900,000,000 13,277,470,000 6,622,530,000
Class A

Shares

Preferred 90,000,000 960 89,999,040

Class B

Shares

Preferred 10,000,000 10,000,000 0

Total Common and
Preferred

20,000,000,000 L3,287,470,960 6,712,529,040
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B preferred shares shall likewise not have a significant impact on the voting right of existing
security holders because the 10,000,000 Class B Preferred Shares represent only 0.07% of the
Corporation's resulting outstanding capital stock (both common and preferred).

On dividend rights, the proposed Class B Preferred Shares shall be entitled
to annual dividends of 4% of the issue value or approximately Php400 Million per
year, payable quarterly, or Php100 Million per payment period, subject to existence of sufficient
unrestricted retained earnings This will likewise not have a significant effect on the dividend rights
of existing common security holders considering the current Dividend Policy of the Corporation
which provides as follows:

The Corporotion is committed to provide reasonoble economic returns to its shareholders with o dividend
payout ratio of ot leost 25% of the preceding yeo/s Consolidoted Core Net lncome, or the reported net
income excluding oll foreign exchonge, mork-to-morket gains ond losses ond non-recurring items. The

Corporation moy, from time to time, poy speciol dividends os o return of excess funds to shoreholderc os

determined by the Board of Directors upon considering the investing ond operoting needs of the
Corporotion. The policy is subject to ovoilobility of retoined eornings, ond subject further to complionce with
opplicoble laws, rules ond regulotions on dividend declarotions.

Item 9. Modification / Exchange of Securities

(a) There will be no modification of the outstanding shares of the Corporation, except
that the existing 950 outstanding preferred shares will be renamed as Class A
Preferred Shares. Except for the renaming, the terms and conditions provided in the
existing articles of incorporation will not be changed. Of the existing unissued
99,999,040 preferred shares, 10,000,000 unissued shares will be reclassified as Class
B Preferred Shares.

The material differences between the preferred shares and the new Class B preferred
shares are as follows:

(b)

Existlng Preferred Shares New 10,000,fl)0 Class B Preferred Shares
Par Value Php1.00 Php1.00
Voting Right No voting right except in instances

provided in Section 6 of the Revised

Corporation Code

No voting right except in instances
provided in Section 6 of the Revised

Corporation Code

Dividend

Right
Class A Preferred Shares shall be entitled
to dividends at rates to be determined by
the Board of Directors upon their issuance.

Dividends are cumulative and non-
participating.

Class B preferred shares shall be entitled to
cumulative, non-participating annual
dividends of 4% of the issue value, payable

quarterly at one percent (1%) of the issue
value per quarter, subject to existence of
unrestricted retained earnings.

Term and
Redemption

Redeemable at the option of the
Corporation at par or issue value as

determined by the Board of Directors upon
issuance, plus accrued and unpaid
cumulated dividends.

Class B preferred shares shall have a

perpetual term unless redeemed at the
sole option of DMCI Holdings, lnc. at the
issue price. The option to redeem may be
exercised in one or more installments
beginning on the 5th anniversary of the
issuance of Class B Preferred Shares, and
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every end of the calendar quarter after the
5th anniversary.

Convertibility May be convertible into common shares at

such price as shall be determined by the
Board of Directors upon their issuance.

Class B Preferred Shareholder shall be

given the option to convert the
unredeemed Class B Preferred Shares into
common shares at the Conversion Price.

The option to convert may be exercised in

one or more installments beginning on the
5th anniversary of the issuance of Class B

Preferred Shares, and every end of the

calendar year after the 5th anniversary.

Conversion price shall be set al a 3O/o

premium over the volume weighted

average price of the common share over

the 30 trading days immediately preceding

the conversion date.

Liquidation ln the event of liquidation, dissolution or
winding up of the Corporation, whether
voluntary or otherwise, the holders of
Class B preferred shares shall be paid in full
or ratably, insofar as the assets of the
Corporation will permit, the issue value of
each Class B preferred share held by them,
as the Board of Directors may determine

upon their issuance, plus unpaid
cumulated dividends up to the current
dividend period, before any assets of the
Corporation shall be paid or distributed to
the holders of the common shares.

ln the event of liquidation, dissolution or
winding up of the Corporation, whether
voluntary or otherwise, the holders of
Class B preferred shares shall be paid in full
or ratably, insofar as the assets of the
Corporation will permit, the issue value of
each Class B preferred share held by them,

as the Board of Directors may determine

upon their issuance, Plus unPaid

cumulated dividends uP to the current
dividend period, before any assets of the
Corporation shall be paid or distributed to
the holders of the common shares.

(c) The modification of the unissued 1O,OOO,OO0 preferred shares into 10,000,000 Class

B preferred shares is for the purpose of undertaking a private placement in favor of
Dacon Corporation, the proceeds of which will be used to fund the purchase price for
the Corporation's acquisition of 56.75% stake in CASEC. The 10,000,000 Class B

Preferred Shares are non-voting and will generally not affect the voting rights of
existing security holders. ln cases provided under Section 6 of the Revised

.Corporation Code when even non-voting shares are entitled to vote, the issuance of

Class B preferred shares shall likewise not have a significant impact on the voting right

of existing security holders because the 10,000,000 Class B Preferred Shares

represent only 0.07% of the Corporation's resulting outstanding capital stock (both

common and preferred).

On dividend rights, the proposed Class B Preferred Shares shall be entitled

to annual dividends of 4Yo of the issue value or approximately Php400 Million per

year, payable quarterly, or Php100 Million per payment period, subject to existence

of sufficient unrestricted retained earnings. This will likewise not have a significant
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effect on the dividend rights of existing security holders considering the current
Dividend Policy of the Corporation as discussed in ltem 8 of this lnformation
Statement.

(d) Brief Outline or Material Features of Class B Preferred Shares.

vi)

Voting Right. Class B Preferred Shares shall not be entitled to vote except in cases provided

under Section 6 of the Revised Corporation Code of the Philippines which enumerates the
instances when holders of nonvoting shares are nevertheless entitled to vote.
Dividend Right. Class B preferred shares shall be entitled to cumulative, non-participating
annual dividend at the fixed rate of four percent (4%) of the issue value, payable on a quarterly

basis.

Term and Redemption. Class B preferred shares shall have a perpetualterm unless redeemed
at the sole option of DMCI Holdings, lnc. at the issue price. The option to redeem may be

exercised in one or more installments beginning on the 5th anniversary of the issuance of Class

B Preferred Shares, and every end of the calendar quarter after the 5th anniversary.
Conversion to Common Shares. Conversion price shall be set at a 30% premium over the
volume weighted average price of the common share over the 30 trading days immediately
preceding the conversion date (the "Conversion Price")
Option to Convertto Common Shares. Class B Preferred Shareholder shall be given the option
to convert the unredeemed Class B Preferred Shares into common shares at the Conversion

Price. The option to convert may be exercised in one or more installments beginning on the
5th anniversary of the issuance of Class B Preferred Shares, and every end of the calendar year

after the Sth anniversary.
Liquidation. ln the event of liquidation, dissolution or winding up of the Corporation,
whether voluntary or otherwise, the holders of Class B preferred shares shall be paid in full or
ratably, insofar as the assets of the Corporation will permit, the issue value of each Class B

preferred share held by them, as the Board of Directors may determine upon their issuance,

plus unpaid cumulated dividends up to the current dividend period, before any assets of the
Corporation shall be paid or distributed to the holders of the common shares.

The Corporation does not intend to list the 10,000,000 Class B Preferred Shares on the
Philippine Stock Exchange considering that it will only be issued to one investor by way of private
placement. The holder of such Class B Preferred Shares will not be able to sell the shares through
the Philippine Stock Exchange. Any transfer of such shares will therefore be subject to capital
gains tax and documentary stamp tax, and a Bureau of lnternal Revenue Certificate Authorizing
Registration will be required in case of transfer of such Class B Preferred Shares.

Item 10. Financialand Other lnformation

(1) The Audited Financial Statements of the Corporation as of December 31, 2023 approved

by the Board of Directors on March 5,2024 is attached as Annex A of this Definitive

lnformation Statement

i)

ii)

ilt,

iv)

v)

(2) Management's Discussion and Analysis
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Please refer to Annex B for the Management Discussion and Analysis for the past three
(3) years, including the interim period ended June 30, 2024.

(3) Changes and Disagreements with Accountants

During the annual stockholders' meeting of the Corporation on May 2L,2024, the auditing firm,

Sycip Gorres Velayo & Co. was appointed as the Corporation's principal accountant for the year

ending December 3t,2024. SyCip Gorres Velayo & Co. was the same principal accountant of

the Corporation for the fiscal year most recently completed, December 3L,2023.

The audit firm Sycip Gorres Velayo & Co. has no shareholdings in the Corporation nor any right,

whether legally enforceable or not, to nominate persons or to subscribe for the securities in the

Corporation. Sycip Gorres Velayo & Co. will not receive any direct or indirect interest in the

Corporation or in any securities thereof (including options, warrants or rights thereto) pursuant

to or in connection with the Offer. The foregoing is in accordance with the Code of Ethics for

Professional Accountants in the Philippines.

There are no disagreements on any matter of accounting principle or practices, FS disclosures,

etc., between Sycip Gorres Velayo & Co. and the Corporation.

(4) Representatives of SGV & Co. are expected to be present at the special stockholders' meeting on

October L5,2024. They will have the opportunity to make a statement if they desire to do so and

they are expected to be available to respond to appropriate questions, if any.

(5) The members of the Corporation's Audit Committee are

Bernardo M. Villegas (lndependent Director)
Roberto L. Panlilio (lndependent Director)
Cesar A. Buenaventura

Chairman
Member
Member

D. OTHER MATTERS

Item 11. Action with respect to Reports

Summary of ltems to be submitted for Stockholders'Approval

(7) Approvol of the Minutes ol the Moy 27, 2024 Annuol Stockholders' Meeting

(2) Revocation of the Stockholders' Resolution opproved on Moy 27, 2079 which increosed the por volue

of preferred shores to Php7,000

(3) Amendment of the Articles of tncorporotion to Reclossify 7O,OOO,OO0 of the unissued preferred

shores os Closs B preferred shares
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(4) Approval of the lssuonce of 70,000,000 Class B preferred shares to Docon Corporotion ot the issue

price of Php7,000 per shore or total issue volue of Php70,000,000,000.00.

(5) Amendment of the Bylows of the Compony to change the schedule of the Annuol Stockholders'
Meeting from the 3'd Tuesdoy of May to the 2nd Tuesdoy of Moy of each yeor

Item 12. Summary of Voting Matters/Voting Procedures

(a) Summary of Matters to be presented to Stockholders

7. Approvol of the Minutes of the Previous Annuol Stockholders' Meeting

The minutes of the annual stockholders' meeting held on May 2L,2024 will be submitted for approval of
the stockholders at the special meeting to be held on October L5, 2024. All of the incumbent directors
and officers of the Corporation attended the May 27, 2024 annual stockholders' meeting and this is

indicated in the minutes of the said annual meeting which has been posted in the company's website
since May 2L,2024. Stockholders holding $O.LL% of the outstanding capitalstock likewise attended the
meeting through proxies or through remote communication.

Below is a summary of the items and/or resolutions approved at the annual stockholders' meeting
held on May 2!,2024.

(a) The Chairman of the Board of Directors of the Corporation called the meeting to order,

(a) The Secretary of the meeting certified that a quorum existed for the transaction of business.

The following is a record of the number of shares present via prory or remote communication:

Number of common shares present: 10,690,964,772

Percentage of the total outstanding common shares
present in via remote communication or by proxies:

80.50%

Total number of issued and outstanding capital stock: L3,277,470,000

(b) Stockholders Present

Total Outstanding
Common Shares

L3,277,47O,0OO Percentage

Shares Present:

By Proxy 10,635,891,415 SO.LLYo

ln Absentia 75,700 0.00%

Total Shares Present LO,635,967,1L6 80.LLo/o

(c) The following directors attended the meeting:

ISIDRO A. CONSUNJI
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CESAR A. BUENAVENTURA

JORGE A. CONSUNJI

LUZ CONSUELO A. CONSUNJI

MARIA CRISTINA C. GOTIANUN
BERNARDO M. VILLEGAS (lndependent Director ond Chairmon of the Audit & RPT Committee)
ROBERTO L. PANLILIO (lndependent Director ond Choirmon of the Boord Risk Oversight Committee)
CYNTHIA R. DEL CASTILLO (lndependent Director ond Choirmon Corporote Governonce Committee)

Absent: MA. EDWINA C. LAPERAL

(c)

Also present were the Corporate Secretary, Asst. Corporate Secretary, key officers of the
Corporation, subsidiaries' CEOs and CFOs.

The stockholders approved the minutes of the annual stockholders' meeting held on May 17,
2023.

(d) The President of the Corporation presented the management report for the year 2023

Upon motion duly made and seconded, the stockholders ratified the acts of the officers and the
Board of Directors ofthe Corporation forthe year2023 until the date ofthe annual stockholders'
meeting, as they are reflected in the books and records of the Corporation.

Upon motion duly made and seconded, the audit firm Sycip Gorres Velayo and Co. was appointed
as independent auditors of the Corporation for the fiscal year ending December 3L,2024.

(i) The following were elected as directors of the Corporation for the then current year, to serve as
such for a period of one year and until their successors shall have been elected and qualified:

(e)

(f)

1

2

3

(4

(s
(6

lsidro A. Consunji
cesar A. Buenaventura
Maria Cristina C. Gotianun
Jorge A. Consunji
Ma. Edwina C. Laperal
Luz Consuelo A. Consunji
Dr. Bernardo M. Villegas (independent director)
Roberto L. Panlilio (independent director)
Atty. Cynthia Del Castillo (independent director)

(71

(8)

(e)

(j) Upon motion duly made and seconded, the annual stockholders' meeting was adjourned.

Descriptlon ol Voting and Voting Tobulatlon Procedures used in the Moy 27, 2024 annuol meetlng

Stockholders of record were allowed to vote by proxy or in absentia through the link provided
by the Corporation for the 2024 annual stockholders' meeting. Punongbayan & Araullo (P&A)
acted as board of canvassers for the previous annual meeting. They had access to the submitted
proxies and the online voting portal of the Corporation, and based on the votes submitted, P&A
was able to prepare the official tabulation of votes. Below is a summary of the tabulation of
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0.00% ,16t.600.00 0.00%10.635.505,516.00 80.10%
Appmvrl d Minutee ol fteviou3
SbclMders M€e$ng

0.12%0.00% 16.425,41 1.00Management Reporl for fie year

ended Dacember 3'1, 2023
10,619.410.105.00 79.98% 131.600.m

0.'t2%1,524,224.00 0.01% 16,425,41,l.00Ralifcation of all acts of the Board

of Dkeclors
10.618.017,481.00 79.97%

461,500,00 0.000610.630,691.648.00 80.0706 4,e13,968.00 0.04%
Appo{nlment of lndependent

Auditm (SGV & Co.)

votes as confirmed by P&A. The same was also provided in the minutes of the May 2L,2024
a nnual stockholders' meeting:

4. Elecllon of Dlrectors
The following were elected as directors of the Corporation for the year 2024-2O25:

Description ol opportunity given to stockholders to osk questions

The stockholders were encouraged to submit their questions before and during the May

21,2024 annual stockholders' meeting. The questions raised were responded to by the company

via electronic mail, and the questions and answers were likewise provided in the minutes of the

May 21., 2024 annual meeting. A copy of the minutes was posted in the company's website on

the same day, May 21,2024, immediately after the annual meeting.

2. Revocotion of the May 21, 2079 Stockholders' Resolution increasing the por value of preferred

shores to Php7,000.

ln view of the proposed reclassification of 10,000,000 unissued preferred shares into 10,000,000

Class B preferred shares, the Corporation will submit for approval, the revocation of the May 21,

2019 stockholders' resolution increasing the par value of preferred shares to Php1,000. The par

ISIDRO A. CONSUNJI 10,523.480,578.00 80.01% ?,950.000.00 0.02% 9,536,s38.00 0.07%

CESAR A. BUENAVENTURA t0.291,810,77 1.00 77.51% 75.502,431.00 0.57% 258.653.914.00 2.02%

JORGE A. CONSUNJI r0.632,0r 1,392.00 80.08% 1.970,000.00 0.01% 1.985,724.00 0.01%

MA EDWINA C. LAPER,AL 10.633.981.392.00 80.09% 0.00% 1.985.724.00 0.01%

LUZ CONSUELO A .CONSUNJI 10.532.01 1.392.00 80.06% 1.970,000.00 0.01% 1.985.724.@ 0,01%

MARIA CRISTINA C. GOTIANUN

ROBERTO L. PANLILIO

10,532.01 1,392.00

10.633.981,392.00

80.08%

80-09%

1.970.qx).00 1.985,724.00

1.985,724.00

0.01%

0.01%

BERNAROO M. VILLEGAS 79.92% 9,592.700.00 0.07% 15.269.459.00 0.12%

CYNTHIA R. OEL CASTILLO 10.559.026.52r.00 79.53% 71,113,63',r.00 0.54% 5.826,864.00 0.04%
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(bl

value of both Class A and Class B Preferred Shares of the Corporation will remain to be One Peso

(Php1.00)each.

3. Amendment of the Articles of lncorporotion to Reclossify 70,000,000 of the unissued preferred

shores os C/oss B preferred shores

The Corporation will submit for stockholders' approval the amendment of the articles of
incorporation of the Corporation in order to reclassify 10,000,000 from the existing unissued

preferred shares into 10,000,000 Class B Preferred Shares with the terms and conditions

discussed in item 8 of this lnformation Statement. The existing preferred shares from the
current authorized capital stock shall be referred to as Class A Preferred Shares. The previous

resolution adopted on May 2t,2OL9 willbe revoked accordingly.

4. Approvol of the lssuonce of oll the Closs B preferred shores to Docon Corporotion

Subject to SEC approval of the Amended Articles of lncorporation, 10,000,000 Class B Preferred Shares

will be issued to Dacon Corporation by way of private placement, at the issue price of Php1,000 per

Class B Preferred Share, or total issue price of Php10,000,000,000.00.

5. Amendment of the Bylows of the Compony to change the schedule of the Annuol Stockholders'

Meeting from the j'd Tuesdoy of Moy to the 2nd Tuesdoy of May of each yeor

The Bylaws of the Corporation will be changed from the 3'd Tuesday of May to the 2nd Tuesday of May.

Voting Procedures

(1) Approval of the Minutes of the May 21,2024 Annual Stockholders' Meeting

(A) Vote required: A majority of the outstanding common stock present by proxy

or in absentia, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall

be entitled to one (1) vote. The stockholders shall vote by pro)ry or in absentia.

(2) Revocation of the May 21, 2019 Stockholders' Resolution

(A) Vote required: Majority of the outstanding capital stock present by proxy or

in absentia, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common and

preferred stock shall be entitled to one (1) vote. The stockholders shall vote by

proxy or in absentia.

Amendment of the Articles of lncorporation to Reclassify 10,000,000 of the unissued

preferred shares as Class B preferred shares

Vote required: Two-thirds of the outstanding capital stock present by proxy or

in absentia, provided constituting a quorum.

(3)

(A)
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(B) Method by which votes shall be counted: Each outstanding share shall be

entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

(3) Approval of the lssuance of all the Class B preferred shares to Dacon Corporation

(A) Vote required: A majority of the outstanding common stock present by proxy

or in absentia, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall

be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

(4) Amendment of the Bylaws of the Company to change the schedule of the Annual

Stockholders' Meeting from the 3'd Tuesday of May to the 2nd Tuesday of May of each year

(A) Vote required: A majority of the outstanding capital stock present by proxy or in

absentia, provided constituting a quorum.

Method by which votes shall be counted: Each outstanding share shall be

entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.
(B)

Punongbayan & Araullo was appointed as Board of Canvassers for the 2024 special stockholders'

meeting. The Board of Canvassers shall have the power to count and tabulate all votes, assents and

consents; determine and announce the resul! and to do such acts as may be proper to conduct the
election or vote with fairness to all stockholders.

Item 13. Amendment of Articles of lncorporation and By-Laws

(a) The amendment of the articles of incorporation in order to reclassify 10,000,000

unissued preferred shares into 10,000,000 class B preferred shares is for the purpose

of facilitating the subsequent private placement of 10,000,000 Class B Preferred
Shares to Dacon Corporation. The funds to be raised will be used to pay the purchase

price for the acquisition of 23,915,531 shares in CASEC which represents 56.75% of
CASEC's outstanding capital stock. The 10,000,000 Class B preferred shares are non-

voting and will thus generally not affect the voting rights of existing security holders.

ln cases provided under Section 6 of the Revised Corporation Code when even non-

voting shares are entitled to vote, the issuance of Class B preferred shares shall

likewise not have a significant impact on the voting right of existing security holders

because the 10,000,000 Class B Preferred Shares represent only 0.07% of the
Corporation's resulting outstanding capital stock (both common and preferred).

On dividend rights, the proposed Class B Preferred Shares shall be entitled
to annual dividends of 4% of the issue value or approximately Php400 Million per

year, payable quarterly, or Php100 Million per payment period, subject to existence

of sufficient unrestricted retained earnings. This will likewise not have a significant
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effect on the dividend rights of existing security holders considering the current
Dividend Policy of the Corporation as discussed in ltem 8 of this Definitive lnformation
Statement.

(b) The amendment of the bylaws to change the annual meeting date from the 3d
Tuesday of May to the 2nd Tuesday of May

The current schedule of annual stockholders' meeting ("ASM") which is third Tuesday of May of
each year sometimes falls after May 15 which is the deadline for the submission of the first quarter
interim financial statements. The Securities and Exchange Commission (SEC) requires the submission of
the first quarter interim financial statements together with the SEC Form 20-lS for the ASM if the ASM

falls on or after May 15 of each year. However, since the preparation for the ASM and,filing of the SEC

Form 20-lS happens at least 25 trading days prior to the ASM, the first quarter interim financial
statements are usually not yet available by the time that the Corporation submits its SEC Form 20-lS to
the SEC. The proposed amendment of the date of the ASM from the 3'd Tuesday of May to the 2nd

Tuesday of May is proposed in order for the Corporation to fully comply with the requirements of the
SEC under Revised SRC Rule 68 Part ll (5XC) on the submission of the lnterim Financial Statements in the
filing of the lnformation Statement (SEC Form 20-lS).

PART I!

PROXY FORM

DMC! HOIDTNG$ tNC.

Item 1 ldentification

This proxy is being solicited for and on behalf of the Management of the Corporation. The

Chairman of the Board of Directors or, in his absence, the President of the Corporation will vote the
proxies at the special stockholders' meeting to be held on October t5,2024.

ltem 2. lnstruction

(a) The proxy must be duly accomplished by the stockholder of record as of Record Date. A proxy

executed by a corporation shall be in the form of a board resolution duly certified by the
Corporate Secretary or in a proxy form executed by a duly authorized corporate officer
accompanied by a Corporate Secretary's Certificate quoting the board resolution authorizing the
said corporate officer to execute the said proxy.

(bl Duly accomplished proxies may be emailed to dmciholdines@dmcinet.com or submitted to the
Corporate Secretary of the Corporation not later than October LO,2024 at the following address:

The Corporate Secretary
DMCI Holdings, lnc.
3d Floor, DACON Building
2281 Pasong Tamo Extension
l23l MakatiCity
Philippines
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(c)

(d)

(e)

(fl

(c)

(h)

ln case of shares of stock owned jointly by two or more persons, the consent of all co-owners

must be necessary for the execution of the proxy. For persons owning shares in an "and/or"

capacity, any one of them may execute the prory.

Validation of proxies will be held by the Stock Transfer Agent on October LO,2024 at 2:00 p.m. at

the principal office of the Corporation atthe 3'd Floor, DACON Building,22SL,Don Chino Roces

Avenue, Makati City, Philippines.

Unless otherwise indicated by the stockholder, a stockholder shall be deemed to have designated

the Chairman of the Board of Directors, or in his absence, the President of the Corporation, as his

proxy for the special stockholders meeting to be held on October 15,2024.

lf the number of shares of stock is left in blank, the proxy shall be deemed to have been issued

for all of the stockholde/s shares of stock in the Corporation as of Record Date.

The manner in which this proxy shall be accomplished, as well as the validation hereof shall be

governed by the provisions of SRC Rule 20 (11Xb)

The stockholder executing the proxy shall indicate the manner by which he wishes the proxy to

vote on any of the matters in (1), (2), (3), (4) and (5) below by checking the appropriate box' Where

the boxes (or any of them) are unchecked, the stockholder executing the proxy is deemed to have

authorized the proxy to vote for the matter.

The Undersigned hereby appoints:

(a) The Chairman of the Board of Directors of DMCI Holdings, lnc., or in his absence,

the Chairman of the Stockholders' Meeting; or
(b) the President or the Chief Finance Officer of DMCI Holdings, lnc.

as his/her/its Proxy to attend the above special meeting of the stockholders of DMCI Holdings, lnc., and

any adjournment or postponement thereol and thereat to vote all shares of stock held by the

undersigned as specified below and on any matter that may properly come before said meeting.

(1) Approval of the Minutes of the May 21, 2024 Annual Stockholders' Meeting

E FOR E AGAINST E ABSTAIN

(2) Revocation of the May 21, 2019 Stockholders' Resolution lncreasing the Par Value of
Preferred Shares to Php1,000

D FOR E AGAINST E ABSTAIN

Amendment of the Articles of lncorporation to Reclassify 10,000,000 of the unissued

preferred shares as Class B preferred shares

(3)

D FOR E AGAINST I ABSTAIN
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PART IlI
S!GNATURE

Management does not intend to bring any matter before the meeting other than those set forth
in the Notice of the special meeting of stockholders and does not know of any matters to be brought
before the meeting by others. lf any other matter does come before the meeting, it is the intention of
the persons named in the accompanying proxy to vote the proxy in accordance with their judgment.

ACCOMPANYTNG THIS INFORMATTON STATEMENT ARE COPTES OF THE (1) NOTTCE OF THE

SPECIAL STOCKHOLDERS' MEETING CONTATNING THE AGENDA THEREOF; AND (2) PROXY TNSTRUMENT.

UPON THE WRITTEN REqUEST OF A STOCKHOTDER, THE CORPORATION WILI PROVIDE,
WITHOUT CHARGE, A COPY OF THE CORPORATION'S ANNUAT REPORT !N SEC FORM 17-A AND THE

CORPORATION'S LATEST QUARTERLY REPORT IN SEC FORM 17.Q DULY FITED WITH THE SECURITTES AND
EXCHANGE COMMISSION. THE STOCKHOTDER MAY BE CHARGED A REASONABLE COST FOR

PHOTOCOPYING THE EXHIBITS.

ALt REqUESTS MAY BE SENTTOTHE FOTLOWING:

DMCI Holdings,lnc.
3'd Floor, DACON Building,
2281 Pasong Tamo Extension,
1231Makati City.

Attention: The Corporate Secretary

After reasonable inquiry and to the best of my knowledge and belief, I certify that the information
set forth in this report is true, complete and correct. This report is signed in the City of Makati on
September 9,2024.

DMC!HOLD!NGS, tNC.

ATTY. NOELA lA[,lAN

Corporate Secretary

By:
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SCHEDULE 1

The following is a disclosure of the beneficial owners of the shares held by the PCD Nominee

Corporation, DACON Corporation and DFC Holdings, lnc. in DMCI Holdings, lnc. as of August 3t,2024

PCD Nominee Corporation

Attached hereto as Schedule 2(a) is a Certification from the PCD Nominee Corporation as to the

beneficial owners of the shares held by it in DMCI Holdings, lnc. The PCD Nominee Corporation is a wholly-

owned subsidiary of the Philippine Depository and Trust Corporation (PDTC). The beneficial owners of

shares held of record by the PCD Nominee Corporation are PDTC participants who hold the shares on their

own behalf or that of their clients. PDTC is a private company organized by major institutions actively

participating in the Philippine capital markets to implement an automated book-entry system of handling

securities transactions in the Philippines.

DACON Corporation

The following are the beneficial owners of DACON Corporation:

SHAREHOLDER
NO. OF SHARES

SUBSCRIBED

%

OWNERSHIP

1) PCD Nominee Corporation3
2l DACON Corporation
3) DFC Holdings, lnc.

lsidro A. Consunji

Jorge A. Consunji

Ma. Edwina C. Laperal

Maria Cristina C. Gotianun

Josefa C. Reyes

Luz Consuelo A. Consunji

lnglebrook Holdings

Eastheights Holdings

Crismon lnvestment, lnc.

Valemont Corporation

Gulfshore I ncorporated

Jagjit Holdings, lnc.

3,455,897,351 shares 26.O3%

6,638,822,8L5 shares 5O.O0%

2,379,799,9LO shares L7.92/o

2

2

2

2

2

2

4,090,695

4,090,695

4,090,695

4,090,694

4,090,695

4,090,695

0.00

0.00

0.00

0.00

0.00

0.00

12.45

L2.45

L2.45

L2.45

t2.45

L2.45

3pCD Nomincc Corpontion, r whollyowncd subsidirry of Philippinc Dcpository and Trust Corporation ('PDTC), is thc rcgistcrcd owncr of thc rhrrcr in thc books

oftheCorporation'irensfcragcntinthcPhilippincs. ihcb"n"d"i"lo*ninofzuchsharcsurPDTCputicipants,whoholdtherhucronthcirbchrlforonbchrlfof
rhcir clicnir. PDTC is a priveti comprny orgnnizcd by mrjor inrtitutionr rctivcly prrticipeting in thc Philippinc crpiol mukcts to implcmcot rn rutomltrd book-cntry

systcm ofhrndling sccuritica transactions in thc Philippincs
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La Lumiere Holdings, lnc.

Rice Creek Holdings, lnc.

Double Spring lnvestments Corp.

4,090,695

4,090,595

L14,429

t2.45

L2.45

0.40

TOTAL 100.00%

Mr. Jorge A. Consunji and/or Ms. Maria Cristina C. Gotianun shall have the right to vote the shares of
DACON Corporation.

DFC Holdings,lnc.

The following are the beneficial owners of DFC Holdings, lnc.

SHAREHOLDER
NO. OF SHARES

SUBSCRIBED

%

OWNERSHIP

lsidro A. Consunji

Jorge A. Consunji

Ma. Edwina C. Laperal

Maria Cristina C. Gotianun

Josefa C. Reyes

Luz Consuelo A. Consunji

ValeriAnn Patricia A. Consunji

Tulsi Das C. Reyes

Christopher Thomas C. Gotianun

lnglebrook Holdings

Eastheights Holdings

Crismon lnvestment, lnc.

Valemont Corporation

G ulfshore I ncorporated

Jagjit Holdings, lnc.

La Lumiere Holdings, lnc.

Rice Creek Holdings, lnc.

Firenze Holdings lnc. 100,000

598,689

2,044,714

78L,O76

2,O79,529

L

1

L

1

L

128,001,311

L27,8t8,924
L26,620,470

128,700,000

126,655,285

128,699,998

128,599,998

128,700,000

O.O7Yo

0.20%

o.o8%

o.20%

0.00%

0.00%

o.oo%

0.00%

0.00%

L2.43o/o

L2.4L%

t2.3OYo

L2.50%

L230%

L2.50%

L2.50/o

L2.50%
0.OLlo

TOTAT L,O29, 100.00%

Ms. Ma Edwina C. Laperal and/or Ms. Maria Cristina C. Gotianun shall have the right to vote the shares

of DFC Holdings, lnc.
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DMCI
INCORPORATED

STATEMENT OF MAIIAGEMENTTS RESPONSIBILITY FOR

CONSOLIDATED FINAI\CIAL STATEMENTS

The management of DMCI IIOLDINGS, NC. AND SUBSIDIARIES is responsible for

the preparation and fair presentation of the consolidated financial statements including the

schedules attached therein, for the years ended December 31,2023 and2022, in

accordance with the prescribed financial reporting fiamework indicated therein, and for
such lDrernal Gonuot as maDagemenr detefinlnes ls neccssary to enable the Pr€Paratlon of
consolidated financial statements that are fee from material misstatemenl whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing

the Group's ability to continue as a going concem, disclosing, as applicable matters related

to going c,oncern and using the going concern basis of accounting unless management

either intends to liquidate the Group or to cease operations, or has no realisfic alternative

but to do so.

t he Board of Directors is responsible for overseeing the Group's financial reporting

process.

The Board of Directors reviews and approves the consolidated financial statements

including the schedules attached therein, and submits the same to the stockholders.

SyCip Gorres Velayo & Co-, the independent auditor appointed by the stockholders, has

audited the consolidated financial statements of the Group in accordance with Philippine

Standards on Auditing, and in its report to the stockholders, has expressed its opinion on

the of presentation upon completion of such audit.

A. Cons V
Chairman of the Board/ President

,\. a
,fu

Chief

Joseph
Deputy

President/

Finance Officer
V

Signed this March 05, 2024

a



SUBSCRIBED AND SWORN in
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IN WITNESS WHEREOF, I have hereunto set my hand and affixcd my Notarial Seal on

the date and place above written.
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COVER SHEET

for
AUDITED FINANGIAL STATEMENTS

5LL Number

COMPAI{Y NAME

8 3A S o 9 : 0 0 ) 2

D 1\{ C I H o L D I N G S ) I N C A N D S U B S I D

I A R I E S

PRINCIPAL OFFICE ( No. / Street / Barangay / City / Town / Province )

3 R D F L o o R ) D C o N B U I L D I N G )
7 1 8

1 D o N C H I N o R o C E S A v E N U E , M A K A

T I C I T \,

A A F S

Form Department the report

C R N'I D

License T,

N A

COMPANY INFORMATION
Mobile NumberTr NumberEmail Address

No, of Stockholders

707

Annual

N/A

Fiscal Year

wwv.dmciholdings.com 8888-3000

Third Tuesday of May December 31

CONTACT PERSON INFORMATION

The designated contact person [rUSf be an officer of the Corporation

Name of Contact Person Email Address Number/s Mobile Number

Herbert M. Consunji hmc@dmcinet.com N/A8888-3000
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TN'DEPENDENT AUDITOR'S REPORT

The Stockholders and the Board of Directors
DMCI Holdings,lnc.
3rdFloor, Dacon Building
2281 Chino Roces Avenue
Makati City

Opinion

We have audited the consolidated financial statements of DMCI Holdings, Inc. and its subsidiaries
(collectively, the Group), which comprise the consolidated statements of financial position as at

December 31 , 2023 and 2022, and the consolidated statements of income, consolidated statements of
comprehensive income, consolidated statements of changes in equiry and consolidated statements of cash

flows for each of the three years in the period ended December 3 I , 2023, arrd notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements of the Group as at
December 31,2023 and2022, and for each of the three years in the period ended December 31,2023 are
prepared in all material respects, in accordance with Philippine Financial Reporting Standards (PFRSs),
as modified by the application of the financial reporting reliefs issued and approved by the Securities and

Exchange Commission (SEC) as described in Note 2 to the consolidated financial statements.

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the Auditor's Responsibililies for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics)
together with the ethical requirements that are relevant to our audit of the consolidated financial
statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the Code of Ethics. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to Note 2 to the consolidated financial statements which indicates that the consolidated
financial statements have been prepared in accordance with PFRSs, as modified by the application of the
financial reporting reliefs issued and approved by the SEC in response to the COVID- 19 pandemic. The
impact of the application of the hnancial reporting reliefs, which are applicable to DMCI Project
Developers, Inc., a subsidiary under the Group's real estate segment, onthe 2023 consolidated financial
statements are discussed in detail in Note 2. Our opinion is not modified in respect of this matter.
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Key Audit Matters

Key audit matters are those matters that in our professional judgment, wer€ of most significance in our

audit of the consolidated financial statements of the current period. These matters were addressed in the

context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. For each matter below, our
description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities describ d in the Auditor's Responsibilities for the Audit of the

Consolidated Financial Statements section of our report, including in relation to these matters.

Accordingly, our audit included the performance of procedures designed to respond to our assessment of
the risks of material misstatement of the consofdated financial statements. The results of our audit
procedures, including the procedures performed to address the matters below, provide the basis for our
audit opinion on the accompanying consolidated financial statements.

Recognition of Revenuefrom Real Estate and Constraction Contracts

For real estate contracts, the following mattem are sipificant to our audit because these involve the

application of significant judgment and estimation around: (a) the assessment of the probability that the

Group will collect the consideration from the buyer; and (b) the application of the output method as the

measure of progress in deterrnining real estate revenue.

In evaluating whether collectability of the amount of consideration is probable, the Group considers the

sipificance of the buyer's initial payments in relation to the total contract price (or buyer's equity).
Collectability is also assessed by considering factors such as history with the buyer, age ofreal estate

receivables and pricing of the property. Management regularly evaluates the historical sales cancellations
and back-outs, if it would still support its current threshold of buyer's equity before commencing revenue

recognition.

tn measuring the progtess of its perfomrance obligation over time, the Group uses the output method'

This method measures progress based on the physical proportion of work done on the real estate project
which requires technical determination by the Group's specialists (i.e., project engineers).

For construction contacts, revenues are delerrnined using the input method, which is based on the actual

costs incurred to date relative to the total estimated costs to complete the constnrction projects. The

Group also recognizes, as part of its revenue from constuction contracts, tle effects of variable
considerations arising from various change orders and claims, to the extent that they reflect the arnounts

the Group expects to be entitled to and to be received from the customers, provided that it is highly
probable that a significant reversal of the revenue recognized in connection with these variable
considerations will not occur in the future. We considered this as a key audit matter because this process

requires significant management judgements and estimates, particularly with respect to the identification
of the performance obligations, estimation of the variable considerations arising from the change orders

il1fl slsims, and calculation of estimated costs to complete the construction projects, which requires the

technical expertise of the Group's engineers.

Relevant disclosures related to this matter are provided in Note 3 to the consolidated financial statements'

A nlenile. frirr ol Erfst & YoorE rrkfhl L,dxtcd
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Audit Response
We obtained an understanding of the Group's revenue recognition process

Real estate contracts
For ttre buyer's equity, we evaluated management's basis of the buyer's equity by comparing this to the

historical analysis of sales collections from buyers with accurnulated payments above the collection
threshold. We taced the analysis to cancelled sales monitoring and supporting documents such as notice

of cancellations.

For the application of the output method in deterrnining real estate revenue, we obtained an understanding

of the Group's processes for deterrnining the percentage of completion (POC) and performed tests of the

relevant contols. We inspected the certified POC reports prepared by the project engineers and assessed

their cornpetence, capabilities and objectivity by reference to their qualifications, experience and

reporting responsibilities. For selected projects, we conducted ocular inspections, made relevant inquiries,
and inspected the supporting details of POC reports showing the completion of the major activities of the
project construction.

Co ns t ntction c ontract s
We inspected sample contracts and supplemental agreements (e.g., purchase orders, approved variation
orders) and reviewed management's assessment on the identification of perfonnance obligation within the

contract and the liming of revenue recognition. For the selected contracts with variable considerations
arising from change orders for which the corresponding change in price has not yet been finalized, we
obtained an understanding of the management's process to estimate the amount of consideration expected
to be received from the customers. ps1 sfiange orders and claims of sample contracts, we compared the

amounts recognized as revenue to the change orders and claims approved by the customers and other
relevant documentary evidences supporting the managernent's estimate of revenue recognized.

For the rtreasurement of progress of the construction projects, we obtained an understanding of the

Group's processes to acctrmulate actual costs incurred and to estimate the expected costs to complete and
tested the relevant controls. We considered the competence, capabilities and objectivity of the Group's
engineers by referencing their quaLifications, experience and reporting responsibilities. We examined the

approved total estimated completion costs, any revisions thereto, and the cost report and cost-to-complete
analysis. On a sampling basis, we tested actual costs incurred through examination of invoices and other
supporting documents such as progress billings from subcontactors. We conducted ocular inspeetions on
selected projects and inquired the status ofthe projects under constnrction with the Group's project
engineers. We also inspected tle associated project documentation, such as accomplishment reports and

variation orders, and inquired about the significant deviations from the targeted completion. We also
perforrned test computation of the POC calculation of management.

Accountingfor the Investment in a Signilicanl Associale

The Group has an investrnent in Maynilad Water Holdings Company, Inc. (MWHCI) that is accounted for
under the equity method More thatg}o/o of MWHCI's net hcome is derived from Maynilad Water
Services, Inc. (MWSI). For the year ended Decernber 31,2023, the Group's share in the net income of
MWHCI amounted to ?2,060.29 million and is material to the consolidated financial statements. The

Group's share in the net income of MWHCI is significantly affected by: (a) MWSI's recognilisp of water
and sewerage service revenue, (b) the amortization of MWSI's service concession assets (SCA) using the

units-of-production (UOP) metho4 and (c) MWSI's recognition and measurement of provisions related to
ongoing regulatory proceedings, disputes and tax assessments.

A nlcorber firm of Erlst & Youre Glohal Lilhtad
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These matters are significant to our audit because (a) the recognition of water and sewerage service

revenue of MWSI depends on the completeness and accuracy of capture of water consumption based on
meter readings over the concession area taken on various dates, propriety ofrates applied across various

customer types, and reliability of the systems involved in processing the bills and in recording revenues;

(b) the UOP method involves significant management judgment, estimates, and assumptions, particularly

in determining the total estimated billable water volume over the remaining period of the Concession
Agreement; and (c) significant management judgment is involved in MWSI's estimation of provisions

related to ongoing regulatory proceedings, disputes and tax assessments. The inherent uncertainty over

the outcome of these regulatory, legal and tax matters is brought about by the differences in the
interpretation and implementation of the Revised Concession Agreement, relevant laws and tax

regulations and/or rulings.

The Group's disclosures regarding these matters are included in Notes 3 and l0 to the consolidated
financial statements.

Audit Response

Our audit procedures included, amotrg others, s[taining the relevant financial inforrnation from
managernent about MWHCI and performed recomputation of the Group's equity in net eamings of
MWHCI as recognized in the consolidated financial statements.

On tle recognition of water and sewerage service revenue of MWSI, we obtained an understanding of the ,

water and sewerage service revenue process, which includes maintaining the customer database,
capturing billable water consurnption, uploading captwed billable water consumption to the billing
system, calculating billable amounts based on MWSS-approved rates, and uploading data from 1tr9 [illing r

system to the financial reporting system. We also evaluated the desigrr of and tested the relevant controls
over this process. ln addition, we performed test recalculation oftle billed amounts using the MWSS-
approved rates and formulae, and compared these with the amounts reflected in the billing statements.

Moreover, we involved our intemal specialist in understanding the information technology (IT) processes

and in testing the IT general controls over the IT systems supporting the revenue process.

On the amortization of MWSI's SCA using the UOP method, we reviewed the report of the
management's specialist and gained an understanding of the methodology and the basis of computing the
forecasted billable water. We evaluated the competence, capabilities, and objectivity of management's
specialist who estimated the forecasted volumes. Furthermore, we compared the billable water volume
during the year against the data generated from the billing system. We recalculated the amortization
expense for the year based on the established billable water volume.

On the recognition and measurement of MWSI's provisions, we involved our intemal specialist in
evaluating managernent's assessment on whether provisions on the contingencies should be recogp.ized,
and the estimation of such amount. We also discussed with management and obtained their assessment

on the expected outcome and the status of the regulatory proceedings and disputes arbitration. In
addition, we obtained correspondences from relevant government agencies and tax authorities, replies
from third party legal counsels and any relevant historical and recent decisions by the courts/tax
authorities on similar matters.

A nEnlber ftirnof Eansl6 Youn$ GlotEl Lilnkd
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Estimation of Mineable Ore Resemes

The Group's coal mining properties with a carrying value of P3,751.88 million as of Decembet 3l,2023
arc amortized using the units-of-production method. Under this metho4 management is required to

estimate the volume of mingallssre reserves for the remaining life of the mine which is a key input to the

amortization of the coal minilg properties. This matter is significant to our audit because the estimation
of the mineable ore reserves of the Group's coal mines requires use of assumptions and sipificant
estimation from management's specialists.

The related information on the estimation ofmineable ore reserves and related coal mining properties are

discussed in Notes 3 and 12 to the consolidated financial statements.

Audit response

We obtained an understanding on management's processes and contols in the estimation of mineable ore

reserves. We evaluated the competence, capabilities and objectivity of management's internal specialists

engaged by the Group to perforrn an assessment of the ore reserves by considering their qualifications,

experience and reporting responsibilities. We reviewed the internal specialists'report and obtained an

understanding of the nature, scope and objectives of their work and basis of estimates, including the

changes in the reserves during the year. We also tested the application of the estimated ore reseryes in the

amortization of mining properties.

Presentation and Valuation of 2x25 Mll Gas Turbine Plant as Asset Held-for-Sale

The Group disclosed its intention to sell the 2x25lvf*,I Gas Turbine Plant (the Asset) as discussed and

approved in the minutes of meeting of the Board of Directors (BOD) held on August 2,2022. The Group
maintains that the carrying amount of the Asset will be recovered principally through a sale transaction

rather than through continuing use.ln October 2022,the Group has completely secured all relevant

clearances from regulatory bodies to disconnect, deregister, decommission, and sell the Asset. In October

2023, upon the completion of the one-year period, the sale of the Asset was not finalized due to
circumstances beyond the control of the Group but the commitment to the plan to sell the Asset remains.

As of December 31, 2023,Lhe Group has yet to complete the sale of the Asset with a carrying value of
?713.22 million The Group assessed that the Asset will continue to be accounted for as asset held-for-
sale in accordance with Philippine Financial Reporting Standards (PFRS) 5, Non-anrrent Assets Held-for-
Sale and Discontinued Operations.

This is a key audit matter because the presentation and valuation of asset held-for-sale involves
significant management judgments and estimates in assessing whether the requirements under PFRS 5

have been met.

The relevant information on this matter is disclosed in Notes 3 and 9 to ttre consolidated financial
statements.

5
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Audit response

We obtained management's evaluation on whether the requirements of PFRS 5 have been met, including

the evenB and circumstances that extended the period to complete the sale beyond one year, as regards

the proper presentation of the Asset in the consolidated financial statements. We deterrrined whether
these events and circumstances are within the exceptions of PFRS 5 requirernents. We evaluated whether
necessary actions were initiated by management to respond to these events and circumstances, and

whether the sale of the Asset is stilt highly probable to take place by inspecting the agteements and any

correspondences with the active buyer.

we determined that the Asset is carried at the lower of carrying amount and fair value less costs to sell'
We reviewed the fair value assessment made by management, including assessment of key assumptions

applied by comparing the fair value with the information from the agreements and correspondences with
the active buyer. We obtained an understanding and reviewed the appropriateness of the nature, scope

and basis of estimates of costs to sell the Asset.

Other Information

Management is responsible for the other infonnation. The other infonnation comprises the information
included in the SEC Form 20-IS @efinitive Information Statement), SEC Form l7-A and Annual Report
for the year ended December 3l,2o23,but does not include the consolidated financial statements and our
auditor's report tlereon. The SEC Form 20-IS, SEC Forrn 17-A and Annual Report for the year ended

December 31,2023 are expected to be made available to us after the date of this auditor's report.

Our opinion on the consolidated financial statements does not cover the other inforrnation and we will not ,

express any form ofassurance conclusion thereon.

ln connection with our audits of the consolidated financial statements, our responsibility is to read the

other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial statements or our lnowledge
obtained in the audits, or otherwise appears to be materially misstated

Responsibilities of Manegement and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PFRSs, as modified by the application of financial reporting reliefs issued
and approved by the SEC as described in Note 2 to the consolidated financial statements, and for such

internal control as management deterrnines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or elTor.

In preparing ttre consolidated financial statements, management is responsible for assessing the Group's
ability to continue as a going concem, disclosing, as applicable, matters related to going concern and
using the going concem basis of accounting rnless rnanagement either intends to liquidate the Group or
to cease operations, or has no realistic alternative but to do so.

Those charged with govemance are responsible for overseeing the Croup's financial reporting process.

A nrembsr fr[Fo, Ernsl & YounO Glolrrl Lrnfud
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated frnancial statements as a

whole are free from material misstatement, whether due to fraud or eror, and to issue an auditor's report

that includes our opinion. Reasonable assurance is a high level ofassurance, but is not a guarantee that an

audit conducted in accordance with PSAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions ofusers taken on the

basis of these consolidated financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risls of material misstatement of the consolidated financial statements,

whether due to fraud or error, design and perforrn audit procedures responsive to those risks, and

obtain audit evidence that is zuffrcient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting ftom error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
intemal control.

a

a

a

a

Obtain an understanding of internal control relevant to the audit in order to desip audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Group's internal control.

Evaluate the appropriateness ofaccounting policies used and the reasonableness ofaccounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concem basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in out auditor's
r@ort to the related disclosures in the consolidated financial statements or, if such disclosures are

inadequate, to modiff our opinion. Our conclusions arc based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Group to cease

to continue as a going concem.

Evaluate the overall presentation, structure and content ofthe consolidated financial statements,

including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in accordance with PFRS, as modified by the application of financial
reporting reliefs issued and approved by the SEC, as described in Note 2 to the consolidated financial
statements.

Obtain sufficient appropriate audit evidence regarding the financial inforrnation of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.

We are responsible for the direction, supervision and perforrnance of the audit. We remain solely
responsible for our audit opinion

a

a
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We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any sigdficant deficiencies in internal

control that we identiff during our audit.

We also provide those charged wittr governance with a statement that we have complied with relevant

ethical requirements regarding independence, and to cornmunicate with them all relationships and other

matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards.

From the matters communicated with those charged with governance, we detennine those maffers that
were of most significance in the audit of the consolidated financial statements of the current period and

are therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation precludes public disclosurc about the matter or when, in extemely rare circumstances, we

determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication'

The engagement partner on ttre audit resulting in this independent auditor's report is Jennifer D. Ticlao.

SYCIP GORRES VELAYO & CO

7*,r D,tr,hc
Jennifer D. Ticlao
Partner
CPA Certificate No. 109616
Tax Identification No. 245-571-753
BOA/?RC Reg. No. 0001, August 25,2021, valid until April15,2024
BIR Accreditation No. 08-001998-110-2023, September 12,2023, valid until September 11,2026
PTR No. 10082023, January 6, 2024, Makati City

March 5,2024
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DMCI INC. AI\D SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
(Amounts in Thousands of Pesos)

ber 31

2023 2022

ASSETS

Current Assets
Cash and cash equivalents (Note 4)
Receivables - net (Note 5)
Current portion of contract assets (Note 6)
lnventories (Note 7)

P32,158,078
23265,106
19304,451
67,902,205
1

P28,408,474
26,'.l38,903
16,6/,3,258
61,524,534
10,189,u2Other current assets (Note 8)

154,718,425 143,504,811

Asset held-for-sale fNote 9) 7l3.218 789,.313

Total Cunent Assets 155.431,643 t44.294.r24

Noncurrent Assets
Property, plant and equipment (Note 12)

Investnents in associates and joint ventures (Note l0)
Contract assets - net of curre,nt portion (Note 6)
Pension assets - net (Note 22)
Deferred tax assets - net CNote 28)
Exploration and evaluation assets (Note l3)
Right-of-use assets (Note 32)
lnvestnent properties (Note I l)

53,673,801
19,091,533
I0,839,030

992,028
922,E91
505,513
140,629
86,739

6.311.316

57,638,317
18,195,324
12,765,71',7

1,012,667
554,597

390,384
116,945
101,894

5.690.015Other noncurrent assets fNote 13)

Total Noncurrent Assets 96.465.860

*247 P240.759,984

LIABILITIES AI\D EQUITY

Current Liabilities
Short-tenn debt (Note 14)

Accounts and other payables (Notes 16,20 and32)
lncome tax payable
Current portion of liabilities for purchased land (Note l5)
Current portion of long-terrn debt (Note 18)
Current portion of contract liabilities and other customers' advances

f1,5473E6
30,495,688

498,465
753,046

6,660,721

?1,129,418
28,376,732

174,227
960,623

6,758,48

and deoosits fNote I 16.15 t-s76 2.322.699

Total Current Liabilities 49.722.t47

@orward)
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December 31

2023 2022

Noncurrent Liabilities
Long-terrn debt - net of current portion (Note I 8)
Deferred tax liabilities - net (Note 28)
Contact liabilities - net of current portion (Note l7)
Liabilities for purchased land - net of current portion (Note 15)

Pension liabilities - net (Note 22)

*41,261,215
6,434,245
3,199,429

538,221
334,982

?4,669,935
6,245,576
3,596,710

844,078
148,850

2.863.054Other noncurrent liabilities rNotes 19 and 32\
Total Noncurrent Liabilities 191 58.368.203

Total Liabilities 110.558.073 108,090,350

Equity
Equity athibutable to equity holders of the Parent Company:

Paid-in capital
Treasury shares - Prefemed (Note 2l)
Retained earnings (Note 2l)
Premium on acquisition of noncontolling-interests (Note 3l)
Remeasurements on pension plans - net of tax (Note 22)
Net accumulated unrealized gains on equity investnents

designated at fair value through other comprehensive
income (FVOCD (Note 13)

17,949,868
(7,069',)

90,797,032
(8U,95E)
E99,283

174,698

17,949,868
(7,069)

85,194,218
(817,958)
975,42

131,613
2s.290Share in other ve income of associates fN,ote I0)

109,021,239 L03,451,404
Noncontrollins interests 3l 5-91 I 29.2 l8 .230

Total Equity 137 150 132.669.634

P247 ?240.759984

See accompanying Notes to Consolidated Finoncial Statements.
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DMCI HOLDINGS, INC. AIID SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(Amounts in Thousends of Pesog Ercept for Earnings Per Shere Figures)

Yeerc Ended 3l
2023 2022 2021

REVENUE (Note 33)
Coal mining
Electricity sales
Real estate sales
Construction contracts
Nickel mining
Merchandise sales and

P51,633,E9E
32,106,3U
18,5E7,311
16,674,696
3,386,352

440.473

P69,759,876
28,092,159
21,398,777
19,076,915
3,788,595

*3s,592,979
2t,471,122
24,328,512
22,469,&9
4,022,42

4s8.165j 7t
122.829.1 t4 I08.342.869

COSTS OF SALES AltD SERVICES (Note 23)
Coal mining
Electricity sales
Real estate sales
Construction contracts
Nickel mining
Merchandise sales and others

23,255381
14,481,403
12,141,546
15316,709
l,6ll,94l

363.045

21,169,795
13,685,705
14,480,400
17,577,6M

1,206,505

17,49,383
I l,814,l3l
17,387,078
21,194,313

1,436,291
384.835387 -93s

(t7 - 70-025I 9M 59.666.031

GROSS PROFIT 55,659,089

20.700.298

74,091,749

956

38,676,838

14.087.696OPERATING EXPENSES (Note 24
34-958-79t 49,.024-793 24.589.142

EQUITY IN NET EARNINGS OF ASSOCIATES
AIID JOINTVENTURES fNote I 0) 2-t4a-777 .so6-278 1.612.328

OTHER TNCOME (EXPENSES)
Finance income (Note 25)
Finance costs (Note 26)
Other income - net (Note 27)

1,989,202
(964,167)

3.025.473

858,495
(1,108,564)
2.918.662

394,817
(1,139,255)
1,969,255

4-0s0-508 2.668-593 1.224.817

INCOME BEFORE INCOME TAX 41,154,676 53,199,6il 27,426,287

PROVISION FOR INCOME TAX fN,ote 28) 43 I 762 4. ,759. 63

NET INCOME (NOIC 33) 136.835.914 ?48.475.975 *25.667.124

NET INCOME ATTRIBUTABLE TO:
Equity holders of the Parent Company
Nonconfrollins interests (Note 3l)

y24,722372 P31,087,484
l2-1 t4-il2 t7 .388.491

*18,394,231
7.272.893

rrll5-836-914 P48.475-975 *25.667.124

Besie/diluted eernings per share ettributable to
equity holders of the Parent Compeny
(Note 29) *2.34 P1.39

See accomporying Notes to Consolidated Financiol Statements,

PI.E6
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DMCI HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(Amounts in Thousands of Pesos)

Years December 31

2023 2022 2021

NET INCOME P36.836.914 47s.97s P25-667.124

oTHER COMPREHENSTVE TNCOME (LOSS)

Items that will not be reclassified to prolit or loss in
subsoquent periods
Changes in fair values of investrnents in equity

instruments designated at FVOCI (Note 13)
Net remeasurement gain (loss) on pension plans -

net of tax (Note 22)
Share in other comprehensive income of

43,085

(94,733)

95

30,006

475,940

46.90

(1,262)

297,082

associates (Note I0) 1 157,.525

TOTAL OTHER COMPREIIENSIVE INCOME
(LOSS) (51.553) 552,847 453,345

TOTAL COMPREHENSIVE INCOME P36.7E5361 ?26.120.469

TOTAL COMPREHENSIYE INCOME
ATTRIBUTABLE TO:

Equity holders of the Parent Company
Noncontrolling interests

t24,689,393 ?31,627,261 FI8,857,152
2.095.968 t7 -55 '.263.317I .40 t7

F36.785361 P49.028.822 P26.t20,469

See acamporying Notes to Consolidated Financiol Statemenls.
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DMCI HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(Amounts in Thousands of Pesos)

Years Ended December 31

2023 2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES
lncome before income tax
Adjustments for:

Depreciation, depletion and amortization
(Notes ll, 12, 13, 23, 24 arfi 32)

Finance costs (Note 26)
Net unrealized foreign exchange loss (gain)
Write-down/impairment of property, plant and

equipment and asset held-for-sale (Notes 3, 12,
24 and27)

Equity in net eamings of associates and joint
ventures (Note l0)

Finance income (Note 25)
Gain on sale ofundeveloped parcel of

land (Note 27)
Net movement in net pension asset (liability)
Gain on sale of property, plant and equipment - net

(Notes 12 and27)
Recoveries from insurance claims and claims from

t41,154,676 ?53,199,6@ P21,426,287

9,630,329
964,167
217,125

(2,145,377)
(1,989,202')

(141,792\
80,460

(55,914)

(31.8t4)

7,817,903
1,108,564

(1,283,418)

(1,506,278)
(858,495)

171,771

(69,346)

9,674,659
1,139,255

174,050

(t,612,328)
(394,817)

(12,432)
(158,969)

(189,372)

76,095 466,240 1,041

thirdpafi
Operating income before changes in working capital
Decrease (increase) in:

Receivables and contract assets
Inventories
Other current assets

Increase (decrease) in:
Contract liabilities and other customers' advances

and deposits
Accounts and otler payables
Liabilities for purchased land

46,758,583 59,046,605 35,047,374

3,2241211
(4,865,708)
(1,898,943)

3,431,596
2,797,862
(513.434)

(6,090,904)
(5,372,448)
2,575,202

(11,824,299)
1,402,585

(2,471,300)

(81,212)
(481,531)

(272,686)
4,253,926
(448.237\233.332

Cash generated from operations
Income taxes paid
Interest paid (including interest capitalized as cost of

inventory) (Note 7)
Interest received

(1,858,629) (1,611,318)

48,9231267
(3,99E,389)

49,829,044
(6,354,377)

25,687,363
(2,198,634)

(1,407,899)
392,6421 -s04.282 85 8.495

Net cash orovided bv oneratins activities P44-570-53 I P42 721 84
"22.473.472

(Forward)

mffillllllill
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Years Ended December 31

2023 2022 2021

CASH FLOWS FROM IIWESTING ACTIVITIES
Dividends received from associates
Additions to:

Property, plant and equipment (Note 12)
lnvesfinents in associates andjoint ventures

(Note l0)
Investnent properties and exploration and evaluation

assets (Notes l3)
Interest paid and capitalized as cost ofproperty, plant

and equipment (Note 12)
Proceeds from disposals of:

Undeveloped land
Property, plant and equipment
Investment properties
Insurance claims and claims from third party

settlement

P915,551

(5,460,280)

(43,965)

(74,143)

1,339,296
86,777

31,EE4

P834,367

(6,514,073)

(174,766)

(1,188)

P45,000

(6,451,869)

(207,376)

(6,132)

(3,162)

93,684 469,388
19,320

Decrease r) in other noncurrent assets (774- 131 \ 0.932.467\ 1.662.636

Net cash used investins activities (3-579-O2I) (8.694.443) A.472.195)

CASH FLOWS FROM FINA]\ICING ACTIYITIES
Proceeds from availment of:

Short-term debt (Note 37)
Long-term debt (Note 37)

Payments of:
Short-term debt (Note 37)
Long-term debt (Note 37)
Dividends to equity holders of the Parent Company

(Notes 2l and,37)
Dividends to noncontrolling-interests

(Notes 2l and37)
Interest
Lease liabilities (Note 32)

Increase (decrease) in other noncurent liabilities
(Note 37)

(19,119,558) (15,932,959) (12,746,371)

917,968
4,466,250

(500,000)
(8,015,595)

(12,914,997)
(1,206,426)

(35,t40)

1,065,655
I1,906,818

(975,600)
(12,487,673)

(9,256,131)
(1,045,92'.1)

(32,940)

350,000
17,759,494

(5,110,697)
(l1,838,767)

(5,730,257)
(1,384,172)

(46,625)

(215.583) .5 4.788 t&.271
Net cash used in financins activities I Qs.243.969) fl8,583,124)

EFFECT OF EXCHANGE RATE CHANGES
ON CASHAIID CASH (2 -t 25) 281.O231 .4165

NET INCREASE (DECREASE) IN CASH AIID
CASH EQUIVALENTS

cAsH AND CASH EQIIVALENTS AT
BEGINNING OF YEAR

3,749,604 10,066,455 (576,431)

2A-4$fl-4',74 l 19 188.342.O .9 I 8.450

cAsH AND cAsH EQUMLENTS AT
Ei\D OF YEAR (Note 4) P32.1s8.078 P28.408.474 P18.342,019

See accompotying Notes to Consolidaled Financial Statements,

ffiil[ ffiil
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DMCI HOLDINGS, INC. AI\D SUBSIDIARIES
NOTES TO CONSOLIDATED FINA}ICIAL STATEMENTS

l. Corporatelnformation

DMCI Holdings, Inc. (the Parent Company) was incorporated on March 8, 1995 and is domiciled in
the Philippines. The Parent Company's registered office address and principal place of business is at

3rd Floor, Dacon Building, 2281 Chino Roces Avenue, Makati City.

The Parent Company and its subsidiaries (collectively referred to herein as the Group) is primarily
engaged in general constuction, coal and nickel mining, power generation, real estate development,

and manufacturing of certain construction materials. ln addition, the Group has equity ownership in
water concession business.

The Parent Company's shares of stock are listed and are currently traded at the Philippine Stock
Exchange (PSE).

The acrcompanying consolidated financial statements were approved and authorized for issue by the

Board of Directors @OD) onMarch 5,2024.

2. Material Accounting Policy Information

Basis of Preparation
The consolidated financial statements of the Group have been prepared using the historical cost basis,

except for financial assets at fair value through other comprehensive income (FVOCD which have
been measured at fair value. The Parent Company's functional crrrency and the Group's presentation

curency is the Philippine Peso (P). All amounts are rounded to the nearest thousand (P000), except
for eamings per share and par value information or unless otherwise indicated.

Any other differences in tle comparative amounts from the amounts in the consolidated financial
statements for the year ended December 31,2023 are solely the result of reclassifications for
comparative purposes and are not material.

Statement of Compliance
The consolidated financial statements of the Group have been prepared in compliance with Philippine
Financial Reporting Standards (PFRSs), as modified by the application of the financial reporting
reliefs as issued and approved by SEC in response to COVID-I9 pandemic.

Through DMCI Project Developers, Inc., a subsidiary under its real estate segment, the Group has

availed of the relief granted by the SEC under Memorandum Circular (MC) No. 34-2020 which
further extended the deferral of Philippine Interpretations Committee (PIC) Q&A 2018-12-D
(assessment if the transaction price includes a significant financing component) until December 31,
2023.

The Group has also availed of the relief granted by SEC under MC No. 34-2020 deferring the
adoption of IFRIC Agenda Decision on Over Time Transfers of Constructed Goods under PAS 23,
Borrowing Cost (the IFRIC Agenda Decision on Borrowing Cost) until December 31,2023.

SEC MC No. 34-2020 deferring the adoption of the exclusion of land in the calculation
of percentage of completion is not applicable to the Group as is it is already in full compliance with
the requirements of the provisions of (PIC) Q&A No. 2018-12 (see Note 7).

tit il
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The details and the impact of the adoption of the above financial reporting reliefs are discussed in the

Adoption of New and Amended Accounting Standards and Interpretations section of this Note.

PFRSs include Philippine Financial Reporting Standards, Philippine Accounting Standards (PAS) and

Philippine Interpretations Committee (PIC).

Basis of Consolidation
The consolidated financial statements comprise the financial statements of the Group as of
December 31,2023 and2022, and for each of the three years in the period ended December 31,2023.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases

when the Group loses control of the subsidiary. Assets, liabilities, income and expenses of a

subsidiary acquired or disposed ofduring the year are included or excluded in the consolidated
financial statements from the date the Group gains contol or until the date the Group ceases to

control the subsidiary.

Contol is achieved when the Group is exposed, or has rights, to variable retums from its involvement
with the investee and has the ability to affect those returns through its power over the investee.

Specifically, the Group contols an investee if and only if the Group has:

o Power over the investee (i.e., existing rights that give it the current ability to direct the relevant

activities of the investee);
o Exposure, or rights, to variable returns from its involvement with the investee; an4
o The ability to use its power over the investee to affect its returns.

The Group re-asisesses whether or not it controls an investee if facts and circumstances indicate that
there are changes to one or more of the three elements of control.

A change in the ownership interest of a subsidiary, without loss of control, is accounted for as an

equity transaction. If the Group loses contol over a subsidiary, it:
o Derecognizes the assets (including goodwill) and liabilities of the subsidiary, the carrying amount

of any noncontolling-interests and the cumulative translation differences recorded in equity.
o Recognizes the fair value ofthe consideration received, the fair value ofany investnent retained

and any surplus or deficit in profit or loss.
o Reclassifies the parent's share of components previously recognized in other comprehensive

income to profit or loss or retained earnings, as appropriate.

The consolidated furancial statements are prepared using uniform accounting policies for like
tansactions and other similar events. When necessary, adjustnents are made to the financial
statements of subsidiaries to bring their accounting policies in line with the Group's accounting
policies. All intra-group assets and liabilities, equity, income, expenses and cash flows relating to
tansactions between members of the Group are eliminated in full on consolidation.

ffifflffillltilllilru
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The consolidated financial statements include the financial statements of the Parent Company and the

following subsidiaries (which are all incorporated and domiciled in the Philippines).

2023

Nrture of Buslncrc Dircct Indircct Intcrctt Dircct Indircct Intcrest
(In pcrcentagc)

General Construction:
D.M. Consunji,Inc. @MCI) General Construction

Beta Electromechanical Corporation
(BetaElectric)' Ceneral Constsuction

Raco Haven Automation Philippines, Inc.
(Paco; " Non-operating

Oriken Dynamix Company, Inc. (Orikenl t' Non-operating
DMCI Technical Training Ccnter

(DMCI Training) I Services

r00.00

100.00

53.20

50.14
t9.00

100.00

100.;

t00.00
100.00

100.00
100.00
100.00

55.65
56.65

56.55
56.65
55.55

56.65
56.65

100.00

100.00

s320

50.14
t9.00

100.00

100.00

53.20

50.14
89.00

100.00

100.0;

100.00

53.20

50.14
t9.00

100.00

100.00
100.00

t 00.00
t 00.00

100.00
100.00
100.00

56.65
56.65

56.65
56.65
56.65

Real Estate:
DMCI Project Dcvclopcrs, Inc. (PDI)

DMCI-PDI Hotcls, Inc. (PDI Hotels)'?
DMCI Homes Property Management

Corporation (DPMC):
Zenith Mobility Solutions Scrviccs, Inc.

(zMssD !
Riviera Land Corporation (Rivicra) 2

Hampstcad Gardcns Corporation
(Hampstead) 2'

DMCI Homes, Inc. (DMCI Homes) 2'

L & I Development Corporation (LIDC) 2'

Off-Grid Powcr:
DMCI Powcr Corporrtiotr (DPC)

DMCI Masbatc Powcr Corporation
(DMCI Mrsbatc)'

(Fomard)

Rcal Estate Developer
Hotel opeBtor

Property Manrgement
Services

Rcel Estatc Developcr
Real Estate Developer

Marketing Arm
Real cstate Devcloper

Power Generation

Power Gencration
Retail

Nonoperational
Non+perational

Powcr Generahon

Power Generetion

100.00 100.00
100.00

100.00 100.00 t00.00 100.00

Coal Minine:
Scmirrrr Mining end Powcr Corporetion

(sMPC) Mining

On4rid Power:
Sem-Calaca Powcr Corporation (SCPC) l
Southwest Luzon Power Generation

Corporation (SLPGC) l
Scm-Calaca RES Corporetion (SCRC) 3

SEM4al Indusrial Park Developers, Inc.
(SIPDI) ]

Scrnirara Energy Utilrties, Inc. (SEUI) r

Southcast Luon Power Cencmtion
Corporation (S€LPGC)3 Nonopcrational

Scmirara Matcrials and Resourccs Inc. Non-opcrational
(sMRr)3

St. RaphaelPowerGeneration Corporation Non-opcrational
(SR-FGC) 3

Scm-Calaca Port Facilitics, Inc. (SCPFI) 3 r 6 Non-opcrational

56.65

56.65 55.65

56.65 56.65

55.55
56.65

56.65
56.65
55.55

56.65
56.65

56.65

56.65 56.65

r00.00
100.00

100.00
100.00
100.00

100.00
100.00

100.00
100.00
100.00

56.65

56.65

56.65

56.65
56.65

56.65
56.65

s5.65 55.65 56.65 56.65

56.65
56.65

100.00 100,00 100.00

100,00 - 100.00

100.00

t00.00

mtffilllllilI
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2022

Efiectivc Effcctive

Nickel Minine:
DMCI Mining Corpontion (DMC)

Bcrong Nickel Corporation (BNC) s

Ulugan Resouces Holdings, Inc. (URHI) t
Ulugan Nickel Corporation (I-INC) 5

Nickcline Rcsources Holdings, Inc.
(NRHD5

TMM Management, Inc. (TMM) j
Zambales Diversifi ed Metals Corporation

(ZDMC) 5

Zambalcs Chromite Mining Company Inc.
(zcMc)5

Fil-Asian Strategic Rcsources & Propertres
Corporation (FASRIC) s

Montague Resources Philippines
Corporation (MRPC)5

Montemina Rcsourccs Corporation (MRC)s
Mt. Lanat Metals Corporation (MLMC) 5

Fil-Euro Asia Nickel Corporation
(FEANC)5

Heraan Holdings, Inc. (HHI)5
Zambales Nickcl Processing Corporation

(ZNPC)5
Zemnorth Holdings Corporation (ZHC) s

ZDMC Holdings Corporation (ZDMCHC) 5

Manufacturins:
Scmirrrr Ccmcnt Corporrtion (ScmCcm)
Wirc Ropc Corpondon of the Phlllpplncs

(Wirc Ropc)

Holding Company
Mining
Holding Company
Holding Company

Holding Company
Services

Mining

Non-opcretional

Non-opcrational

Non-opcrational
Non-operational
Non-operational

Non-operatlonal
Holding Company

Non-operational
Holding Company
Holding Company

Non-opcrational

Manufacturing

Dircct Indiroct

100.00
74.80
30.00
5t.00

5t.00
40.00

100.00
100.00
100.00

100.00
r00.00

r00.00
100.00
t00.00

100.00

45.6t

100.00 100.00

100.00 100.00

100.00 100.00

58.00
40.00

58.00
40.00

100.00 100.00

100.00 100.00

100.00 100.00

r00.00
74,,0
30.00
st.00

(In

58.00
40.00

100.00
r00.00
100.00

100.00
100.00

100.00
100.00
100.00

t00.00

61.70

100.00

100.00

45.68

Indircct

?4.80
30.00
5E.00

100.00
100.00
100.00

100.00
100.00

r00.00
100.00
100.00

16.02

100.00
74.80
30.00
58.00

100.00
100.00
100.00

100.00
100.00

100.00
100.00
100.00

100.00

61.70t6.02

*Ongoing liquidation.
rDMCI's subsidiaries.
2 PDI's subsidiaries.
I SMPC's subsidiaries. SMRI was formcrly known as Scrniran Claystone, lnc, (SCD
a DPC's subsidiaries.
5 DMC's subsidiaries.
6 Wholly owned subsidiary of SCPC. Incorporated on Decernber 20,2022.

Change in Corporate Name of Semirara Cloystone, Inc.
On April 15,2022, SEC approved 16s sfiange in name of Semirara Claystone, Inc. (SCI) to
Semirara Materials and Resources, Inc.(SMN).

Incorporation of Semirara Ports Facilities, Inc.
Semirara Ports Facilities, Inc. (SPFI) was incorporated on Decemb et 20, 2022 and is 100% owned by
Sem-Calaca Power Corporation, a wholly ownd subsidiary of SMPC. The Company is organized
primarily to manage, operate and develop the ports in the Philippines.

Noncontrolling Interests
Noncontrolling interests represent the portion of profit or loss and net assets not owned directly or
indirectly, by the Group.

Noncontrolling interests are presented sepaxately in the consolidated statement of income,
consolidated statement of comprehensive income, and within equity in the consolidated statement of
financial position, separately from equity holders of the Parent Company. Any losses applicable to
the noncontrolling interests are allocated against the interests ofthe noncontrolling interests even if
these result to the nonconfrolling-interest, having a deficit balance. The acquisition of an additional
ownership interest in a subsidiary without a change of control is accounted for as an equity
tansaction.

ntilllllllltll
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Any excess or deficit of consideration paid over tle carrying amount of tle noncontrolling interests is

recognized in equity of the parent company in hansactions where the noncontrolling interest are

acquired or sold without loss of control.

The proportion of ownership interest held by noncontolling interests presented below on the

consolidated subsidiaries are consistent with the prior year:

(In r)

Beta Electromechanical Corporation (Beta Electromechanical)
Raco Haven Automation Philippines, Inc. (Raco)
Oriken Dynamix Company, Inc. (Oriken)
Semirara Mining and Power Corporation (SMPC)
Sem-Calaca Power Corporation (SCPC)
Southwest Luzon Power Generation Corporation (SLPGC)
Sem-Calaca RES Corporation (SCRC)
SEM-Cal Industrial Park Developers, lnc. (SIPDD
Semirara Energy Utilities, Inc. (SEUI)
Southeast Luzon Power Generation Corporation (SeLPGC)
Semirara Materials and Resource, Inc. (SMRI)
St. Raphael Power Generation Corporation (SRPGC)
Sem-Calaca Port Facilities, Inc. (SCPFI)
Berong Nickel Corporation (BNC)
Ulugan Resouces Holdings, Inc. (URHI)
Ulugan Nickel Corporation (UNC)
Nickeline Resources Holdings, Inc. (NRHI)
TMM Management, Inc. (TMM)
Wire Rope Corporation of the Philippines (Wire Rope)

46.80
49.86
l1.00
43.35
43.3s
43.3s
43.35
43.35
43.35
43.35
43.35
43.35
43.3s
25.20
70.00
42.00
42.00
60.00
38.30

The voting rights held by the Group in the these subsidiaries are in proportion to their ownership
interests, except for URHI and TMM (see Note 3).

lnterests in Joint Confrol
DMCI, a wholly-owned subsidiary of tle Parent Company, has interests in various joint arangements
(see Note 35), whereby the parties have a conhactual arrangement that establishes joint control.
DMCI recognizss its share ofjointly held assets, liabilities, income and expenses of the joint
operation with similar items, line by line, in its consolidated financial statements'

The financial statements of the joint operations are prepared for the same reporting period as the

Group. Where necessary, adjustrnents are made to bring the accounting policies in line with those of
the Group.

Adoption of New and Amended Accounting Standards and Interpretations
The accounting policies adopted in the preparation of the consolidated financial statements are

consistent with those of the previous financial year, except for the adoption of the following new
accounting pronouncements starting January 1,2023. The Group has not early adopted any standard,

interpretation or amendment that has been issued but is not yet effective.

The adoption of these new standards did not have a sigrrificant impact on the consolidated financial
statements of the Group.

tuuffilllffillllll
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a Amendments to PAS 1 and PFRS Practice Statement 2, Disclosure of Accounting Policies

The amendments provide guidance and examples to help entities apply materiality judgements to

accounting policy disclosures. The amendments aim to help entities provide accounting policy

disclosures that are more useful by:

o Replacing the requirement for entities to disclose their 'significant' accounting policies with a

requirement to disclose their 'material' accounting policies, and
o Adding guidance on how entities apply the concept of materiality in making decisions about

accounting policy disclosures

The amendments have had an impact on the Group's disclosures of accounting policies, but not
on the measurement, recognition or presentation of any items in the Group's consolidated
financial statements.

a Amendments to PAS 8, Definition of Accounting Estimales

The amendments introduce a new definition of accounting estimates and clariff the distinction
between changes in accounting estimates and changes in accounting policies and the correction of
errors. Also, the amendments clariff that the effects on an accounting estimate of a change in an

input or a change in a measurement technique are changes in accounting estimates if they do not

result from the correction ofprior period errors.

a Amendments to PAS 12, Deferred Tax related to Assets and Liabilities orisingfrom a Single
Transaction

The amendments narrow the scope of the initial recognition exception under PAS 12, so that it no

longer applies to transactions that give rise to equal taxable and deductible temporary differences.

The amendments also clari$ that where payments that settle a liability are deductible for tax
purposes, it is a matter ofjudgement (having considered the applicable tax law) whether such

deductions are attributable for tax purposes to the liability recognized in the financial statements
(and interest expense) or to the related asset component (and interest expense).

Amendments to PAS 12, International Tac Reform - Pillar Two Model Rules

The amendments introduce a mandatory exception in PAS 12 from recognizing and disclosing
deferred tax assets and liabilities related to Pillar Two income taxes.

The amendments also clariff that PAS 12 applies to income taxes arising from tax law enacted or

substantively enacted to implement the Pillar Two Model Rules published by the Organization for
Economic Cooperation and Development (OECD), including tax law that implements qualified
domestic minimum top-up taxes. Such tax legislation, and the income taxes arising from it, are

referred to as 'Pillar Two legislation' and 'Pillar Two income taxes', respectively.

The temporary exception from recognition and disclosure of inforrnation about deferred taxes and

the requirement to disclose the application of the exception, apply immediately and
rehospectively upon adoption of the amendments in June 2023.

Meanwhile, the disclosure of the current tax expense related to Pillar Two income taxes and the

disclosures in relation to periods before the legislation is effective are required for annual

reporting periods beginning on or after January 1,2023.

tilllI
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The amendments had no impact on the Group's consolidated financial statements as the Group is

not in scope of the Pillar Two model rules.

Standards Issued but not yet Effective
Pronouncements issued but not yet effective are listed below. Unless otherwise indicated, the Group
does not expect that the future adoption of the said pronouncements will have a sigrrificant impact on

its consolidated financial statements. The Group intends to adopt the following pronouncements when

they become effective.

Effective beginning on or after January I, 2024
o Amendments to PAS l, Classification of Liabilities as Current or Non-current

The amendments clariry:
o That only covenants with which an entity must comply on or before reporting date will affect

a liability's classification as current or non-current.

o That classification is unaffected by the likelihood that an entity will exercise its deferral right.

o That only if an embedded derivative in a convertible liability is itself an equity instnrment

would the terrns of a liability not impact its classification.

The amendments are effective for annual reporting periods beginning on or after January 1,2024
and must be applied retrospectively. The Group is currently assessing the impact of adopting
tlese amendments.

Amendments to PFRS 16, Lease Liability in a Sale and Leaseback

The amendments speciff how a seller-lessee measures the lease liability arising in a sale and

leaseback transaction in a way that it does not recognize any amount of the gain or loss that
relates to the right of use retained.

a

a

The amendments are effective for annual reporting periods beginning on or after January l,2024
and must be applied retrospectively. Earlier adoption is permitted and that fact must be disclosed.

This amendment has no impact to the Group's consolidated financial statements.

Amendments to PAS 7 and PFRS '1, Disclosures: Supplier Finance Arrotgements

The amendments specifu disclosure requirements to enhance the current requirements, which are

intended to assist users of financial statements in understanding the effects of supplier finance
arrangements on an entity's liabilities, cash flows and exposure to liquidity risk.

The amendments are effective for annual reporting periods beginning on or after January 1,2024.
Earlier adoption is permitted and that fact must be disclosed.

These amendments are not expected to have a material impact on the Group's consolidated
financial statements.
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Effective beginning on or after January l, 2025

PFRS 17, Insurance Contracts

PFRS 17 is a comprehensive new accounting standard for insurance contracts covering
recognition and measurement, presentation and disclosure. Once effective, PFRS l7 will replace

PFRS 4, Insurance Contracts. This new standard on insurance contracts applies to all types of
insurance contacts (i.e., life, non-life, direct insurance and re-insurance), regardless ofthe type of
entities that issue thern, as well as to certain guarantees and financial instruments with
discretionary participation features. A few scope exceptions will apply.

The overall objective of PFRS 17 is to provide an accounting model for insurance contracts that
is more useful and consistent for insurers. ln contast to the requirements in PFRS 4, which are

largely based on grandfathering previous local accounting policies, PFRS 17 provides a

comprehensive model for insurance confacts, covering all relevant accounting aspects. The core

of PFRS 17 is the general model, supplemented by:

o A specific adaptation for contacts with direct participation features (the variable fee

approach)
o A simplified approach (the premium allocation approach) mainly for short-duration contracts

On December 15,z}zl,the FRSC amended the mandatory effective date of PFRS 17 from
January I , 2023 to January l, 2025. This is consistent with Circular Letter No. 2020-62 issued by
the I:nsurance Commission which defened the implementation of PFRS l7 by two (2) years after
its effective date as decided by the LASB.

PFRS 17 is effective for reporting periods beginning on or after January 1,2025, with
comparative figures required. Early application is permitted.

This standard is not applicable to the Group

Amendments to PAS 21, Lack of exchangeability

The amendments specifr how an entity should assess whether a crrrency is exchangeable and

how it should determine a spot exchange rate when exchangeability is lacking.

a

a

The amendments are effective for annual reporting periods beginning on or after January 1,2025.
Earlier adoption is permitted and that fact must be disclosed. When applying the amendments, an

entity cannot restate comparative inforrnation.

These amendments are not expected to have a material impact on the Group's consolidated
financial statements

Defened effectivity

Amendments to PFRS lO, Consolidated Financial Statements, and PAS 28, Sale or Contribution
of Assets between an Investor and its Associate or Joint Venture

The amendments address the conflict between PFRS 10 and PAS 28 in dealing with the loss of
control ofa subsidiary that is sold or contributed to an associate orjoint venture. The
amendments clariff that a full gain or loss is recognized when a transfer to an asso:ciate orjoint
venhue involves a business as defined in PFRS 3. Any gain or loss resulting from the sale or
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contribution of assets that does not constitute a business, however, is recognized only to the

extent of uruelated investors' interests in the associate or joint venhre.

On January 13,2016, the Financial and Sustainability Reporting Standards Council defened the
original effective date of January 1,2016 of the said amendments until the [ASB completes its
broader review of the research project on equity accounting that may result in the simplification
ofaccounting for such transactions and ofother aspects ofaccounting for associates andjoint
ventures.

These amendments are not expected to have a material impact on the Group's consolidated
financial statements.

Real Estate Industry @s amended by PIC Q&As 2020-02 and 2020-04)

On February 14,2018, the PIC issued PIC Q&A 2018-12 which provides guidance on some

PFRS 15 implementation issues affecting the real estate industry. On October25,2018 anrd

February 08, 2019, the SEC issued SEC MC No. 14-2018 and SEC MC No. 3-2019, respectively,
providing relief to the real estate industry by deferring the application of certain provisions of this
PIC Q&A for a period of three years until December 31,2020. On December 15,2020,the
Philippine SEC issued SEC MC No. 34-2020 which firther extended the deferral of certain
provisions of this PIC Q&A until December 31,2023. A summary of the PIC Q&A provisions
covered by the SEC defenal and the related deferral period follows:

Deferral Period
a. Assessing if the tansaction price includes a significant
frnancing component as discussed in PIC Q&A 2018-12-D
(as amended bv PIC o&A2020-04) Until December 3l .2023
b. Treatnent of land in the determination of the POC
discussed in PIC O&A 2018-12-E December 31.2023Until

After the defenal perioq real estate companies have an accounting policy option of applying either
the frrll retrospective approach or modified retrospective approach as provided under SEC MC 8-

2021.

The Group availed of the SEC relief to defer the above specific provision of PIC Q&A No. 2018-
12 on determining whether the transaction price includes a significant financing component. Had
this provision been adopted, the mismatch between the POC of the real estate projects and right to
an amount of consideration based on the schedule of payments provided for in the contract to sell
might constitute a significant financing component. In case of the presence of significant
financing component, the guidance should have been applied retrospectively. The Group will
adopt the guidance using the modified retospective approach. The adoption of this guidance will
impact interest income, interest expense, revenue from real estate sales, contract assets, provision
for deferred income ta:<, defened tax asset or liability and the opening balance of retained
eamings.

Deferment of Implementation of IFNC Agenda Decision on Over Time Transfer of Constntcted
Goods (lAS 23, Borrowing Cost) for the Real Estate Industry

ln March 2019, TFRIC published an Agenda Decision on whether borrowing cosB can be
capitalized on real estate inventories that are under construction and for which the related revenue

is/will be recognized over time under par. 35I of IFRS 15. IFRIC concluded that borrowing costs
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cannot be capitalized for such real estate inventories as they do not meet the definition of a
qualiffing asset under IAS 23 considering that these inventories are ready for their intended sale

in their current condition.

The IFRIC agenda decision would change the Parent Company's current practice of capitalizing
borrowing costs on real estate projects with pre-selling activities.

On February 21,2020, the Philippine SEC issued Memorandum Circular No. 4, Series of 2020,
providing relief to the Real Estate lndustry by defening the mandatory implementation of the

above IFRIC Agenda Decision until Decernber 31,2020. Further, on December 15,2020,the
Philippine SEC issued SEC MC No. 34-2020, which extends the relief on the application of the

IFRIC Agenda Decision provided to the Real Estate Industry until December 31,2023.

The Group opted to avail of the relief as provided by the SEC. Had the Group adopted the IFNC
agenda decision, borrowing costs capitalizedto real estate inventories related to projects with pre-

selling activities should have been expensed out in the period incurred. The Group will adopt the

IFRIC agenda decision using the modified retrospective approach. Adoption of this guidance

would have impacted net income, real estate inventories, provision for deferred income tax,
deferred tax liability, interest and other financing charges and the opening balance ofretained
earnings for the statement of financial position, and the cash flows from operations and financing
activities for the statement of cash flows.

Material Accounting Policies
The material accounting policies tlat have been used in the preparation of consolidated financial
statements are summarized below. These accounting policies have been consistently applied to all
the years presented, unless otherwise stated.

Recosnition and Measurem€nt of Financial lnstruments
A financial instrument is any conhact that gives rise to a financial asset ofone entity and a financial
liability or equity instrument of another entity.

Financial assets
a. Initial recognition

Financial assets are classified, at initial recognition, as either subsequently measured at amortized
cost, at FVOCI, or at FVPL.

The classification offinancial assets at initial recognition depends on the financial asset's
contractual cash flow characteristics and the Group's business model for managing them. The
Group initially measures a financial asset at its fair value plus, in the case of a financial asset not
at FVPL, transaction costs. Trade receivables that do not contain a significant financing
component or for which the Group has applied the practical expedient are measured at the
tansaction price detennined under PFRS 1 5.

In order for a financial asset to be classified and measured at amortized cost or at FVOCL it needs

to give rise to cash flows that are 'solely payments of principal and interest' (SPPI) on the
principal amount outstanding. This assessment is referred to as the SPPI test' and is performed at

an instrument level.

The Group's business model for managing financial assets refers to how it manages its financial
assets in order to generate cash flows. The business model deterrnines whether cash flows will
result from collecting contactual cash flows, selling the financial assets, or both.
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Purchases or sales of furancial assets that require delivery of assets within a time frame
established by regulation or convention in the market place (regular way trades) are recognized
on the trade date, i.e., the date that the Group commits to purchase or sell the asset

The Group's financial assets comprise of financial assets at amorlized cost, financial assets at

FVPL and financial assets at FVOCI.

b. Subsequent measurernent - Financial assets at amortized cost
Financial assets are measured at amortized cost if both of the following conditions are met:
o the asset is held within the Group's business model, the objective of which is to hold assets in

order to collect contractual cash flows; and,
o tle contractual terms of the instrument give rise on specified dates to cash flows that are

solely payments of principal and interest on the principal amount outstanding.

Financial assets at amortized cost are subsequently measured using the effective interest method
and are subject to impairrnent. Gains and losses are recognized in profit or loss when the asset is

derecognized, modified or impaired.

The Group classifies cash and cash equivalents, receivables, due from related parties, and

refundable deposit and deposit in escrow fund as financial assets at amortized cost (see Notes 4,

5,8, and 13).

c. Subsequent measurement - Financial assets designated at FVOCI with no recycling of crunulative
gains and losses upon derecognition
Upon initial recopition, the Group can elect to classiff inevocably its equity investnents as

equity instruments desipated at fair value through OCI when they meet the definition of equity
under PAS 32, Financial Instruments: Presentation and are not held for trading. The
classification is determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are

recognized as other income in the consolidated statement of income when the right of payment
has been established, except when tle Group benefits from such proceeds as a recovery ofpart of
the cost of the frnancial asset, in which case, such gains are recorded in OCI. Equity instruments

designated at fair value through OCI are not subject to impairment assessment.

The Group elected to classiff irrevocably its quoted and unquoted equity investnents under this
category (see Note l3).

c. Derecopition
A financial asset (or, where applicable, a part ofa financial asset or part ofa group offinancial
assets) is derecogrrized when:

o the right to receive cash flows from the asset has expired; or
o the Group has tansferred its right to receive cash flows from the asset or has assumed an

obligation to pay the received cash flows in full without material delay to a third party under
a pass-through anangement; and either (i) the Group has transfened substantially all the risks
and rewards of the asset, or (ii) the Group has neither transferred nor retained substantially all
the risks and rewards ofthe asset but has transferred control ofthe asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into
a pass-through arrangement, it evaluates if, and to what extent, it has retained the risks and
rewards of ownership. When it has neither transferred nor retained substantially all of the risks
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and rewards of the asset, nor hansferred control of the asset, the Group continues to recognize
the transferred asset to the extent of its continuing involvement. In that case, the Group also
recognizes an associated liability. The transferred asset and the associated liability are measured

on a basis that reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over tle transferred asset is measured

at the lower of the original carrying amount of the asset and the maximum amount of
consideration tlat the Group could be required to repay.

Financial liabilities
a. Initial recognition
Financial liabilities are classified, at initial recognition, either as financial liabilities at FVPL,
lsans and borrowings, payables, or as derivatives designated as hedging instruments in an

effective hedge, as appropriate.

All financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings and payables, net of directly attributable transaction costs.

The Group's financial liabilities comprise of financial liabilities at amortized cost including
accounts and other payables and other obligations that meet the above definition (other than
liabilities covered by other accounting standards, such as pension liabilities, income tax payable,

and other statutory liabilities).

b. Subsequent measurement - Payables, loans and borrowings
After initial recognitisl, interest-bearing loans and borrowings are subsequently measured at
amortized cost using the EIR method Gains and losses are recognized in profit or loss when the
liabilities are derecognized as well as through the EIR amortizationprocess.

Amortized cost is calculated by taking into accormt any discount or premium on acquisition and
fees or costs that are an integral part of the EIR. The EIR amortization is included as finance
costs in the consolidated statements of income.

This category generally applies to short-term and long-term debt.

c. DerecoCnition
A financial liability is derecognized when the obligation under the liability is discharged or
canceled or has expired. When an existing financial liability is replaced by another from the
same lender on substantially different terrns, or the terrns of an existing liability are substantially
modified, such an exchange or modification is treated as a derecognition of the original liability
and the recognilisl of a new liability, and the difference in the respective carrying amounts is
recognized in the consolidated statement of income.

Impairment of Financial Assets
The Group recognizes an allowance for ECLs for all debt instruments not held at FVPL. ECLs are

based on the difference between the contractual cash flows due in accordance with the contact and
all the cash flows that the Group expects to receive, discounted at an approximation of the original
effective interest rate (EIR). The expected cash flows will include cash flows from the sale of
collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognized in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next l2-months (a l2-month ECL). For those credit
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exposures for which there has been a significant increase in credit risk since initial recognition, a loss

allowance is required for credit losses expected over the remaining life of the expo$ue, inespective
of the timing of the default (a lifetime ECL).

For receivables, except for receivables from related parties where the Group applies general approach,

the Group applies a simplified approach in calculating ECLs. Therefore, the Group does not track
changes in credit risk, but instead recognizes a loss allowance based on lifetime ECLs at each

reporting date. The Group has established a provision matrix that is based on its historical credit loss

experience, adjusted for forward-looking factors specific to the debtors and the economic
environment.

For real estate, installment contracts receivable (ICR) and contract assets, the Group uses the vintage
analysis for ECL by calculating the cumulative loss rates of a given ICR pool. It derives the
probability of default from the historical data of a homogenous porffolio that share the same

origination period. The infonnation on the number of defaults during fixed time intervals of the

accounts is utilized to create the probability model. It allows the evaluation of the loan activity from
its origination period until the end of the contact period.

As these are fuflre cash flows, these are discounted back to the time of default (i.e., is defined by the

Group as upon cancellation of CTS) using the appropriate effective interest rate, usually being the

original EIR or an approximation thereof.

For other financial assets such receivable from related parties, other receivables and refundable
deposits, ECLs are recognized in two stages. For credit exposures for which there has not been a

significant increase in credit risk since initial recognition, ECLs are provided for credit losses that
result from default events that are possible within the next l2-months (a l2-month ECL). For those
credit exposures for which there has been a significant increase in credit risk since initid recognition,
a loss allowance is required for credit losses expected over the remaining life of the exposure,
furespective of the timing of the default (a lifetime ECL).

For cash and cash equivalents, the Group applies the low credit risk simplification. The probability of
default and loss given defaults are publicly available and are considered to be low credit risk
invesfinents. It is the Group's policy to measure ECLs on such instruments on a l2-month basis.

However, when there has been a significant increase in credit risk since origination, the allowance
will be based on the lifetime ECL. The Group uses the ratings from Standard & Poor's (S&P),
Moody's and Fitch to detennine whether the debt insfiument has significantly increased in credit risk
and to estimate ECLs.

For short term investnents, the Group applies the low credit risk simplification. At every reporting
date, tle Group evaluates whetler debt instrument is considered to have low credit risk using all
reasonable and supportable information that is available without undue cost or effort. In making that
evaluation, the Group reassesses the intemal credit rating of the debt instrument.

In addition, the Group considers that there has been a significant increase in credit risk when
contractual payments are more than 30 days past due. A financial asset is written offwhen there is no
reasonable expectation of recovering the contactual cash flows.
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Defened Financing Costs
Defened financing costs represent debt issue costs arising from the fees incured to obtain project

financing. This is included in the initial measurement of the related debt. The defened financing
costs are treated as a discount on the related debt and are amortized using the effective interest

method over the term of the related debt.

Offsetting of Financial lnstruments
Financial assets and financial liabilities are offset and the net amount reported in the consolidated
statement of financial position, if and only if, there is a curently enforceable legal right to offset the

recopized amounts and there is an intention to settle on a net basis, to realize the asset and settle the

liability simultaneously. The Group assesses that it has a currently enforceable right of offset if the

right is not contingent on a future event, and is legally enforceable in the normal course of business,

event of default, and event of insolvency or bankruptcy of the Group and all of the counterparties'

Inventories
Real Estate Heldfor Sale and Development
Real estate held for sale and development consists of condominium units and suMivision land for
sale and development.

Condominium units and subdivision land for sale are carried at the lower of aggregate cost and net

realizable value (NRV). Costs include acquisition costs of the land, plus costs incurred for the

construction, development and improvement of residential units. Borrowing costs are capitalized
while the development and construction of the real estate projects are in progress, and to the extent
that these are expected to be recovered in the future. NRV is the estimated selling price in the
ordinary course of business, less estimated costs of completion and the estimated costs necessary to
make the sale.

Undeveloped land is carried at lower of cost and NRV.

The costs of inventory recognized in profit or loss on disposal is detennined with reference to the

specific costs incurred on the property sold and an allocation ofany non-specific costs based on the

relative size of the property sold.

Valuation allowance is provided for real estate held for sale and development when the NRV of the

properties are less than their carrying amounts.

Coal Inventory
lnventories are valued at the lower of cost NRV. NRV is the estimated selling price in the ordinary
course of business, less estimated costs necessary to make the sale for coal inventory or replacement
cost for spare parts and supplies. Cost is determined using the weighted average production cost

method for coal inventory and the moving average method for spare parts and supplies.

The cost of extracted coal includes stripping costs and other mine-related costs incurred during the

period and allocated on per metric ton basis by dividing the total production cost with total volume of
coal produced. Except for ship loading cost, which is a period cost, all other production related costs

are charged to production cost. Spare parts and supplies are usually carried as inventories and are

recognized in the consolidated statement of comprehensive income when consumed'

Inventories transferred to property, plant and equipment are used as a component ofself-constructed
property, plant and equipment and are recop.ized as expense during the useful life of that asset.

Transfers of inventories to property, plant and equipment do not change the carrying amount of the

inventories transferred, and that carrying amount becomes cost for recopition.
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Nickel Ore Inventory
Nickel ore inventories are valued at the lower of cost and NRV. Cost of beneficiated nickel ore or
nickeliferous laterite ore is determined by the moving average production cost and comprise of
outside services, production overhead, personnel cost, and depreciation, amortization and depletion

that are directly attributable in bringing the beneficiated nickel ore or nickeliferous laterite ore in its
saleable condition. NRV for beneficiated nickel ore or nickeliferous laterite ore is the estimated

selling price in the ordinary course of business, less estimated costs of completion and the estimated

costs necessary to make tle sale. Stockpile tonnages are verified by periodic surveys'

Materials in Transit
Cost is determined using the specific identification basis

Equipmenl Parts, Materials and Supplies
The cost of equipment parts, materials and supplies is deterrnined principally by the average cost

method (either by moving average or weighted average production cost).

Equipment parts and supplies are transferred from inventories to property, plant and equipment when

the use of such supplies is expected to extend the useful life of the asset and increase its economic
benefit. Transfers between inventories to property, plant and equipment do not change the carrying
amount ofthe inventories transferred and they do not change the cost ofthat inventory for
measurement or disclosure purposes.

Equipment parts and supplies used for repairs and maintenance of the equipment are recognized in
the consolidated statements of income when consumed.

NRV for supplies and fuel is the curent replacement cost. For supplies and fuel, cost is also
deterrnined using the moving average method and composed of purchase price, transport, handling
and other costs directly attributable to its acquisition. Any provision for obsolescence is determined
by reference to specific items of stock. A regular review is undertaken to determine the extent of any

provision or obsolescence.

Assets Held-for-Sale
The Group classifies noncurrent assets and disposal groups as held for sale if their carrying amounts

will be recovered principally through a sale transaction rather than through continuing use.

Noncurrent assets classified as held-for-sale are carried at the lower of carrying amount and fair value

less costs to sell. Costs to sell are the incremental costs directly attributable to the disposal of an asset

(disposal group), excluding finance costs and income tax expense.

The criteria for held for sale classification under PFRS 5, Noncuruent Assets Heldfor Sale and
Discontinued Operations is regarded as met only when the sale is highly probable and the asset is
available for immediate sale in its present condition. Actions required to complete the sale should
indicate that it is unlikely that significant changes to the sale will be made or that the decision to sell
will be withdrawn. Management must be committed to the plan to sell the asset and the sale is
expected to be completed within one year from the date of the classification. Events or circumstances
may extend the period to complete the sale beyond one year. An extension of the period required to
complete a sale does not preclude an asset (or disposal goup) from being classified as held for sale if
the delay is caused by events or circumstances beyond the Group's control and there is sufficient
evidence that the Group remains committed to its plan to sell the asset (or disposal group).
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Property, plant and equipment are not depreciated or amortized once classified as held for sale.

Assets classified as held for sale are presented separately as current items in the consolidated
statements of financial position.

Immediately before the initial classification of the asset as held for sale, the carrying amount of the

asset will be measured in accordance with applicable PFRSs. Any impairment loss on initial
classification and subsequent measurement is recognized as an expense. Any subsequent increase in
fair value less costs to sell (not exceeding the accumulated impairment loss that has been previously

recognized) is recogpized in profit or loss.

Stripping Costs
As part of its mining operations, the Group incurs sfiipping (waste removal) costs both during the

development phase and production phase of its operations. Stripping costs incurred in the

development phase of a mine, before the production phase coflrmences (development stripping), are

capitalized as part of the cost of mine properties and subsequently amortized over its useful life using

the units-of-production method over the mine life. The capitalization of development stripping costs

ceases when the mine/component is commissioned and ready for use as intended by management-

After the cofllmencement of production, further development of the mine may require a phase of
unusually high stipping that is similar in nature to development phase stipping. The costs of such

stripping are accounted for in the same way as development stripping (as discussed above).

Stripping costs incurred during the production phase are generally considered to create two benefits,

being either the production of inventory or improved access to the coal body to be mined in the

funre. Where the benefits are realized in the form of inventory produced in the period, the

production stripping costs are accounted for as part ofthe cost ofproducing those inventories.

Where the benefits are realized in the form of improved access to ore to be mined in the future, the

costs are recognized as a noncurrent asset, referred to as a stripping activity asset, if the following
criteria are met:
o Future economic benefits (being improved access to the coal body) are probable;
. The component of the coal body for which access will be improved can be accwately identified;

and
o The costs associated with the improved access can be reliably measured.

If all of the criteria are not met, the production stripping costs are charged to the consolidated
statements of income as operating costs as they are incurred.

In identiffing components of the coal body, the Group works closely with the mining operations

deparhent for each mining operation to analyzneach of the mine plans. Generally, a component will
be a subset of the total coal body, and a mine may have several components. The mine plans, and

therefore the identification of components, can vary between mines for a number of reasons. These

include, but are not limited to, the type of commodity, ttre geological characteristics of the coal body,

the geographical location, and/or financial considerations.

The stripping activity asset is initially measured at cost, which is the accumulation of costs directly
incurred to perforrn the stripping activity that improves access to the identified component of coal

body, plus an allocation of directly attributable overhead costs. If incidental operations are occurring
at the same time as the production stripping activity but are not necessary for the production stripping

activity to continue as planng{ these costs are not included in the cost ofthe stripping activity asset.

Ifthe costs ofthe inventory produced and the stripping activity asset are not separately identifiable, a

relevant production measure is used to allocate the production stripping costs between the inventory
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produced and the stripping activity asset. This production measure is calculated for the identified
component of the coal body and is used as a benchmark to identiff the extent to which the additional
activity of creating a future benefit has taken place.

The stipping activity asset is accounted for as an addition to, or an enhancement of an existing asseg

being the mine asse! and is included as part of 'Mine properties, mining tools and other equipment'

under'Property, plant and equipment' in the consolidated statement of financial position. This fonns
part of the total investnent in the relevant cash generating unit (CGU), which is reviewed for
impairrnent if events or changes of circumstances indicate that the carrying value may not be

recoverable.

The stripping activity asset is subsequently depreciated using the UOP method over the life of the

identified component of the coal body that became more accessible as a result of the stripping
activity. Economically recoverable reserves, which comprise proven and probable reserves, are used

to determine the expected usefi.rl life of the identified component of the coal body. The stripping
activity asset is then carried at cost less accumulated amortization and any impairment losses.

Mineable Ore Reserves
Mineable ore reserves are estimates of the amount of coal that can be economically and legally
extracted from the Group's mining properties. The Group estimates its mineable ore reserves based

on information compiled by appropriately qualified persons relating to the geological data on the size,

depth and shape of the coal body, and require complex geological judgments to interpret the data.

The estimate on the mineable ore reserve is determined based on the inforrnation obtained from
activities such as drilling, core logging or geophysical logging, coal sampling, sample database

encoding, coal searn correlation and geological modelling. The Group will then estimate the
recoverable reseryes based upon factors such as estimates of commodity prices, future capital

requhements, foreign currency exchange rates, and production costs along with geological
assumptions and judgments made in estimating the size and grade of the coal body. Changes in the

reserye or resource estimates may impact the amortization of mine properties included as part of
'Mine properties, mining tools and other equipment' under'Property, plant and equipment'.

Other assets

Other current and noncurrent assets, which are carried at cost, pertain to resources controlled by the
Group as a result of past events and from which future economic benefits are expected to flow to the

Group.

Advances to Suppliers and Contractors
Advances to suppliers and contractors are recognized in the consolidated statement of financial
position when it is probable that the future economic benefis will flow to the Group and the assets

has cost or value that can be measured reliably. These assets are regularly evaluated for any

impairment in value. Current and noncurrent classification is determined based on the
usage/realization of the asset to which it is intended for (e.g., inventory, investrnent properly, property
plant and equipment).

Value-added Tar (VAT)
Revenues, expenses, and assets are recoCni2sd net of the amount of VAT, if applicable. Input VAT
pertains to the l2o/o indirect tax paid by the Group in the course of the Group's hade or business on
local purchase of goods or services. Defened input VAT pertains to input VAT on accumulated
purchases of property, plant and equipment for each month amounting to P I .00 million or more. This
is amortized over five (5) years or the life of the property, plant and equipment, whichever is shorter,

ilumffiillllilIllttI



-18-

in accordance with the Bureau of Intemal Revenue (BIR) regulation. Output VAT pertains to the

12%tax due on the local sale of goods and services by the Group.

When VAT from sales of goods and/or services (ouQut VAT) exceeds VAT passed on from
purchases ofgoods or services (input VAT), the excess is recognized as payable in the consolidated
itatements of financial position. When input VAT exceeds output VAT, the excess is recognized as

an asset in the consolidated statements of financial position to the extent of the recoverable amount.

Investrnents in Associates and Joint Ventwes
An associate is an entity in which the Group has significant influence and which is neither a

subsidiary nor a joint venture. Significant influence is the power to participate in the financial and

operating policy decisions ofthe investee, but is not contol orjoint control over those policies.

Joint venture is a type ofjoint arrangement whereby the parties that have joint control of the

arrangement have rights to the net assets of the joint venture. Joint control is the contractually agreed

sharing of contol of an arrangement, which exists only when decisions about the relevant activities

require unanimous consent of the parties sharing control.

The considerations made in determining sipificant influence or joint control are similar to those

necessary to determine control over subsidiaries. The Group's investnents in associates and joint
ventures are accounted for using the equity method.

Under the equity metho4 the investnents in associate or joint venture is initially recognized at cost.

The carrying amount of the investment is adjusted to recognizg changes in the Group's share of net

assets of the associate or joint venture since the acquisition date. Goodwill relating to the associate or
joint venture is included in the carrying amount of the investment and is neither amortized and is not

tested for impairment individually.

The consolidated statements of income reflects the Group's share of the results of operations of the

associate or joint venture. Any change in OCI of those investees is presented as part of the Group's
OCI. In addition, when there has been a change recognized directly in the equity ofthe associate or
joint venture, the Group recognizes its share ofany changes, when applicable, in the consolidated
statement of changes in equity. Unrealized gains and losses resulting from transactions between the

Group and the associate or joint venture are eliminated to the extent of the interest in the associate or
joint venture.

The aggregate of the Group's share in profit or loss of an associate and joint venture is shown on the

face of the consolidated statement of income outside operating profit and represents profit or loss

after tax and noncontrolling-interests in the subsidiaries of the associate or joint venture. If the

Group's share oflosses ofan associate or ajoint venture equals or exceeds its interest in the associate

or joint venture, the Group discontinues recoCnizing its share to the extent of the interest in associate

orjoint venture.

The financial statements of associate orjoint venture are prepared for the same reporting period as the

Group. When necessary, adjustrnents are made to bring the accounting policies in line with those of
the Group.

Upon loss of significant inlluence over the associate or joint control over the joint venture, the Group
measures and recognizes any retained investrnent at its fair value. Any difference between the

carrying amount of tle associate or joint venture upon loss of significant influence or joint contol
and the fair value of the retained investment and proceeds from disposal is recognized in the

consolidated statement of income.
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Investment Properties
Investment properties comprise completed property and property under construction or
redevelopment that are held to eam rentals or capital appreciation or both and that are not occupied by

the Group.

Investment properties are measured initially at cost, including transaction costs. Subsequent to initial
recognitigl, investrnent properties, exce,pt land, are stated at cost less accumulated depreciation and

amortization and any impairment in value. Land is stated at cost less any impairment in value.

The carrying amount includes the cost of replacing part of an existing investnent property at the time
that cost is incuned if the recogrition criteria are met and excludes the costs of day{o-day servicing

of an invesfrnent property.

Investment properties are derecognized when either they have been disposed of or when the

investnent property is pennanently withdrawn from use and no future economic benefit is expected

from its disposal. The difference between the net disposal proceeds and the carrying amount of the

asset is recognized in the consolidated statement of income in the period of derecognition.

Depreciation and amortization of investment properties are computed using the straight-line method
over the estimated useful lives (EUL) of assets of 20 to 25 years.

The assets' residual value, useful life, and depreciation and amortization method are reviewed
periodically to ensure that the period and method of depreciation and amortizations are consistent

with the expected pattern of economic benefits from items of investnent property.

A transfer is made to investrnent property when there is a change in use, evidenced by ending of
owner-occupation, cornmencement of an operating lease to another party or ending of construction or
development. A transfer is made from investnent property when and only when there is a change in
use, evidenced by commencement of owner-occupation or commencement of development with a

view to sale. A transfer between investnent property, owner-occupied property and inventory does

not change the carrying amount of the properly transferred nor does it change the cost of that property

for measurement or disclosure purposes.

Exploration and Evaluation Assets and Mining Properties
Exploration and evaluation activity involves the search for mineral resources, the determination of
technical feasibility and the assessment of commercial viability of an identified resource.

Exploration and evaluation activity includes:

. Researching and analyzing historical exploration data
o Gathering exploration data through geophysical studies
o Exploratory drilling and sampling
o Determining and examining the volume and grade of the resource
o Surveyingtransportationandinfrastucturerequirements
o Conducting market and finance studies
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License costs paid in connection with a right to explore in an existing exploration area are capitalized

and amortized over the term of the perrnit. Once the legal right to explore has been acquired,

exploration and evaluation expenditure is charged to consolidated statement of income as incurred,

unless the Group's management concludes that a future economic benefit is more likely than not to be

realized. These costs include materials and fuel used, surveying costs, drilling costs and payments

made to contractors.

In evaluating whether the expenditures meet the criteria to be capitalized, several different sources of
information are used. The information that is used to determine the probability of future benefits

depends on the extent ofexploration and evaluation that has been perforrned.

Expenditure is transferred from 'Exploration and evaluation assets' to 'Mining properties' which is a

subcategory of 'Property, plant and equipment' once the work completed to date supports the future

development of the property and such development receives appropriate approvals. After transfer of
the exploration and evaluation assets, all subsequent expenditure on the construction, installation or

completion of infrastructure facilities is capitalized in'Mining properties and equipment'.

Development expenditure is net of proceeds from the sale of ore extracted during the development
phase.

Property. Plant and Equipment
Property, plant and equipment, except land, are stated at cost less accumulated depreciation, depletion

and amortization, and any impairment in value. Land is stated at cost, less any impainnent in value'

The initial cost of property, plant and equipment comprises its purchase price, including import
duties, taxes and any directly attributable costs of bringing the asset to its working condition and

location for its intended use. Costs also include decommissioning and site rehabilitation costs.

Expenditures incurred after the property, plant and equipment have been put into operatiorl such as

repairs and maintenance and overhaul costs, are nonnally charged to operations in the period in which
the costs are incurred.

In situations where it can be clearly demonstrated that the expenditures have resulted in an increase in
the funre economic benefits expected to be obtained from the use of an item of property, plant and

equipment beyond its originally assessed standard ofperforrnance, the expenditures are capitalized as

additional cost of property, plant and equipment.

Construction-in-progress included in property, plant and equipment is stated at cost. This includes
the cost of the construction ofproperty, plant and equipment and other direct costs. Constuction-in-
progress is not depreciated until such time that the relevant assets are completed and put into
operational use.

Depreciation, depletion and amortization of assets commences once the assets are put into operational
use.
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Depreciation and amortization of property, plant and equipment, except mine properties, are

calculated on a straight-line basis over the following EUL of the respective assets or the remaining
contract period, whichever is shorter:

Years

Land improvements
Power plant, buildings and building improvements
Equipment and machinery under "coal mining properties and

equipmenf'
Equipment and machinery under "nickel mining properties and

equipmenf'
Construction equipment, machinery and tools
Office fumiture, fixtures and equipment
Transportation equipment
Leasehold improvements

5-25
to-25

2-3

2-5
5-10

The EUL and depreciation, depletion and amortization methods are reviewed periodically to ensure
that the period and methods of depreciation, depletion and amortization are consistent with the
expected pattem of economic benefits from items of property, plant and equipment.

Land is stated at historical cost less any accumulated impairment losses. Historical cost includes the
purchase price and directly attributable costs.

An item of property, plant and equipmurt is derecognized upon disposal or when no future economic
benefits are expected to arise from the continued use of the asset. When assets are retired, or
otherwise disposed of, the cost and the related accumulated deprerciation are removed from the
accounts. Any gain or loss arising from derecopition of the asset (calculated as the difference
between the net disposal proceeds and the carrying amount of the item) is included in the
consolidated statement income in the year the item is derecognized.

Research and Development Costs
Research costs are expensed as incurred. Development expenditures on an individual project are
recognized as an intangible asset when the Group can demonstrate:
o The technical feasibility of completing the intangible asset so that the asset will be available for

use or sale
o Its intention to complete and its ability to use or sell the asset
o How the asset will generate future economic benefits
o The availability of resources to complete the asset
o The ability to measure reliably the expenditure during development
. The ability to use the intangible asset generated

Following initial recognition of the development expenditure as an asset, the asset is carried at cost
less any accumulated amortization and accumulated impairment losses. Amortization of the asset
begins when development is complete and the asset is available for use. It is amortized over the
period of expected future benefit. Amortization is recorded as part of cost of sales in the consolidated
statement of income. During the period of development, the asset is tested for impairment annually.

Imoairment of Nonfinancial Assets
This accounting policy applies primarily to the Group's property, plant and equipmen! investment
properties, right-of-use assets, intangible assets, assets held-for-sale, exploration and evaluation assets
and investments in associates and joint ventures.

3-5
4-5
5-7
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Property, Plant and Equipment, Investment Properties, Right-of-Use Assets, Intangible Assets and
Assets Held-for-Sale
The Group assesses at each reporting date whether there is an indication that these assets may be
impaired. If any such indication exists, or when an annual impairment testing for an asset is required,
the Group makes an estimate of the asset's recoverable amount. An asset's recoverable amount is the
higher ofan asset's or cash generating unit's fair value less cost to sell and iB value in use and is
determined for an individual asset, unless the asset does not generate cash inflows that largely
independant of those from other assets or group of assets. Where the carrying amount of an asset
exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount. In assessing value-in-use, the estimated funre cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value
of money and the risks specific to the asset.

A previously recognized impairment loss is reversed only if there has been a change in the estimates
used to determine the asset's recoverable amount since the last impairment loss was recognized. If
that is the case, the carrying amount of the asset is increased to its recoverable amount. That
increased amount cannot exceed the carrying amount that would have been determined, net of
depreciation, depletion and amortization, had no impairment loss been recognized for the asset in
prior years. Such reversal is recognized in the consolidated statement of income unless the asset is
carried at revalued amount, in which case the reversal is treated as a revaluation increase.

Exploration and evaluation qssets

Exploration and evaluation assets are assessed for impairment when fasts and circumstances suggest
that the carrying amount of an exploration and evaluation assets may exceed its recoverable amount.
Under PFRS 6 one or more of the following facts and circumstances could indicate that an
impaimrent test is required. The list is not intended to be exhaustive: (a) the period for which the
entity has the right to explore in the specific area has expired during the period or will expire in the
near future, and is not expected to be renewed; (b) substantive expenditure on further exploration for
and evaluation of mineral resources in the specific area is neither budgeted nor planned;
(c) exploration for and evaluation of mineral resources in the specific area have not led to the
discovery of commercially viable quantities of mineral resources and the entity has decided to
discontinue such activities in the specific area; and (d) sufficient data exist to indicate that although a

development in the specific area is likely to proceed, the carrying amount of the exploration and
evaluation assets is unlikely to be recovered in full from successful development or by sale.

Investments in associates and joint ventures
For investments in associates and joint ventures, after application of the equity method, the Group
detemrines whether it is necessary to recognize any additional impairment loss with respect to the
Group's net investnent in the investee companies. The Group determines at each reporting date
whether there is any objective evidence that the investment in associates orjointly controlled entities
is impaired. If this is the case, the Group calculates the amount of impairment as being the difference
between the carrying value and the recoverable amount of the investee company and recognizes the
difference in the consolidated statement of income.

Liabilities for Purchased Land
Liabilities for purchased of land represents unpaid portion of the acquisition costs of raw land for
future development, including other costs and expenses incurred to effect the transfer of title of the
property. Noncurrent portion of the carrying amount is discounted using the applicable interest rate
for similar type of liabilities at the inception of the transactions.
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Equity
Capilal Stock
Capital stock consists of common and preferred shares which axe measured at par value for all shares

issued. When the Group issues more than one class of stock, a separate account is maintained for
each class ofstock and the number ofshares issued.

When the shares are sold at a premium, the difference between the proceeds and the par value is
credited to 'Additional paid-in capital' account. When shares are issued for a consideration other
than cash, the proceeds are measured by the fair value ofthe consideration received. Direct cost
incurred related to the equity issuance, such as underwriting, accounting and legal fees, printing costs
and taxes are charged to 'Additional paid-in capital' account.

Treasury Shares
Treasury shares pertains to own equity instruments which are reacquired and are canied at cost and
are deducted from equity. No gain or loss is recognized in profit or loss on the purchase, sale, issue
or cancellation of the Parent Company's own equity inskuments. When the shares are retired, the
capital stock account is reduced by its par value and excess ofcost over par value upon retirement is
debited to additional paid-in capital to the extent of the specific or average additional paid in capital
when the shares were issued and to retained eamings for the remaining balance.

Relained Earnings
Retained earnings represent accumulated eamings of the Group, and any other adjustments to it as

required by other standards, less dividends declared. The individual accumulated earnings of the
subsidiaries are available for dividend declaration when these are declared as dividends by the
subsidiaries as approved by their respective BOD.

Dividends on conunon shares are deducted from retained earnings when declared and approved by
the BOD or shareholders of the Parent Company. Dividends payable are recorded as liability until
paid. Dividends for the year that are declared and approved after the reporting date, ifany, are dealt
with as an event after the reporting date and disclosed accordingly.

Asset Acor+isitions
To assess whetler a Eansaction is tle acquisition of a business, the Group applies fust a quantitative
concentration test (also known as a screening test). The Group is not required to apply the test but
may elect to do so separately for each transaction or other event. If the concentration test is met the
set of activities and assets is determined not to be a business and no further assessment is required.
Otherwise, or if the Group elects not to apply the test, the Group will perform the qualitative analysis
of whether an acquired set of assets and activities includes at a minimum, an input and a substantive
process that together significantly conkibute to the ability to create outputs.

If the assets acquired and liabilities assumed in an acquisition transaction do not constitute a business
as defined under PFRS 3, the transaction is accounted for as an asset acquisition. The Group
identifies and recognizes the individual identifiable assets acquired (including those asseb that meet
the definition of, and recognition criteria for, intangible assets) and liabilities assumed. The
acquisition cost is allocated to the individual identifiable assets and liabilities on the basis of their
relative fair values at the date ofpurchase. Such transaction or event does not give rise to goodwill.
Where the Group acquires a controlling interest in an entity that is not a business, but obtains less
than 100% of the entity, after it has allocated the cost to the individual assets acquired, it notionally
grosses up those assets and recognizes the difference as non-conholling interests.
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When the Group obtains control over a previously held joint operation, and the joint operation does

not constifute a business, the transaction is also accounted for as an asset acquisition which does not
give rise to goodwill. The acquisition cost to obtain control of the joint operation is allocated to the
individual identifiable assets acquired and liabilities assumed, including the additional share of any
assets and liabilities previously held or incurred jointly, on the basis of their relative fair values at the
date of purchase. Previously held assets and liabilities of the joint operation should remain at their
carrying amounts immediately before the transaction.

Revenue and Cost recognition
Revenue from contract with cus tomers
The Group is primarily engaged in general constructiorL coal and nickel mining, power generation,
real estate development, water concession and manufacturing. Revenue from contracts with
customers is recognized when control of the goods or services are transferred to the customer at an
amount that reflects the consideration to which the Group expects to be entitled in exchange for those
goods or services. The Group has generally concluded that it is acting as principal in all of its
significant revenue arrangements since it is the primary obligor in these revenue arrangements. The
following specific recognition criteria must also be met before revenue is recognized:

Revenue recognized at a point in time
o Coal Mining

Revenue is recognized when control passes to the customer, which occurs at a point in time once
the performance obligation to the customer is satisfied. The revenue is measured at the amount to
which the Group expects to be entitled, being the price expected to be received upon final billing,
and a corresponding Eade receivable is recognized.

Revenue from local and export coal sales are denominated in Philippine Peso and US Dollar
(US$), respectively.

Cost of coal includes directly related production costs such as materials and supplies, fuel and
lubricants, labor costs including outside services, depreciation and amortization, cost of
decommissioning and site rehabilitation, and other related production overhead. These costs are
recognized when incurred.

c Nickel Mining
Revenue is recopized when control passes to the customer, which occurs at a point in time when
the beneficiated nickel ore/nickeliferous laterite ore is physically tansferred onto a vessel or onto
the buyer's vessel.

Cost ofnickel includes cost ofoutside services, production overhead, personnel cost and
depreciation, amortization and depletion that are directly attributable in bringing the inventory to
its saleable condition. These are recognized in the period when the goods are delivered.

o Sales and services
Revenue from room use, food and beverage sales and other services are recopized when the
related sales and services are rendered.

o Merchandise Sales
Revenue from merchandise sales is recognized upon delivery of the goods to and acceptance by
the buyer and when the control is passed on to the buyers.
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Revenue recognized over time using output method

o Real Estate Sales
The Group derives its real estate revenue from sale of lots, house and lot and condominium units.
Revenue from the sale ofthese real estate projects under pre-completion stage are recognized over
time during the construction period using the percentage of completion (POC) since based on the
terms and conditions of its conffact with the buyers, the Group's performance does not cr€ate an

asset with an altemative use and the Group has an enforceable right to payment for performance
completed to date.

In measuring the progress of its performance obligation over time, the Group uses the output
method. The Group recognizes revenue on the basis ofdirect measurements of the value to
customers of the goods or services transfened to date, relative to the remaining goods or services
promised under the contract. Progress is measured using survey of performance completed to
date. This is based on the monthly project accomplishment report prepared by project engineers,
and reviewed and approved by area managers under construction department which integrates the
surveys of performance to date of the construction activities for both subconfacted and those that
are fulfilled by the developer itself.

Any excess of progress ofwork over the right to an amount of consideration that is unconditional,
recognized as installment contract receivables, under "Receivables", is included in the "Contract
asset" account in the asset section ofthe consolidated statement offinancial position.

Any excess of collections over the total of recognized installment contact receivables is included
in the'Contract liabilities" account in the liabilities section of the consolidated statement of
financial position. The impact of the significant financing component on the transaction price has
not been considered since the Group availed of the relief granted by the SEC under MC Nos. 14-
2018 for the implementation issues of PFRS 15 affecting the real estate industry. Under the SEC
MC No. 34-2020, the relief has been extended until Decernber 31,2023.

The Group recognizes costs relating to satisfied performance obligations as these are incuned
taking into consideration the contract fulfillment assets such as land and connection fees. These
include costs ofland, land development costs, building costs, professional fees, depreciation,
permits and licenses and, capitzlized bonowing costs. These costs are allocated to the saleable
area, with the portion allocable to the sold area being recognized as costs of sales while the portion
allocable to the unsold area being recogrized as part of real estate inventories.

In addition, the Group recognizes as an asset these costs that give rise to resources that will be
used in satisfuing performance obligations in the future and that are expected to be recovered.

o Electricity Sales
Revenue from sale of electricity is derived from its primary function ofproviding and selling
electricity to customers of the generated and purchased electricity. The Group recopizes revenue
from contract energy sales over time, using output method measured on actual energy delivered or
nominated by the customer, net of adjustments, as agreed between parties.

Revenue from spot electricity sales is derived from the sale to the spot market of excess generated
electricity over the contracted energy using price determined by the spot market, also known as

Wholesale Electricity Spot Market (WESM), the market where electricity is traded, as mandated
by Republic Act (RA) No. 9136 of the Deparhnent of Energy (DOE). Revenue is recognized
over time using the output method measured principally on actual generation delivered to trading
participants of WESM.
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Under PFRS 15, the Group has concluded that revenue should be recognized over time since the
customer simultaneously receives and consumes the benefits as the seller supplies power. In this
casie, any fxed capacity payments for the entire conkact period is determined at conftact
inception and is recognized over time. The Group has concluded that revenue should be
recognized over time and will continue to recognize revenue based on amounts billed.

Cost of electricity sales includes costs directly related to the production and sale of electricity
such as cost ofcoal, coal handling expenses, bunker, lube, diesel, depreciation and other related
production overhead costs. Cost of electricity sales are recognized at the time the related coal,
bunker, lube and diesel inventories are consumed for the production ofelectricity. Cost of
electricity sales also includes electricity purchased from the spot market and the related market
fees. It is recognized as cost when the Group receives the electricity and simultaneously sells to
its customers.

Revenue recognized over time using input method

C o ns truc tio n C o ntracts
Revenue from construction contracts are recognized over time (POC) using the input method.
Input method recognizes revenue on the basis of the entity's efforts or inputs to the satisfaction of
a perfomtance obligation. Progress is measured based on actual resources consumed such as

materials, laborhours expended and actual overhead incurred relative to the total expected inputs
to the satisfaction of that performance obligation, or the total estimated costs of the project. The
Group uses tle cost accumulated by the accounting departrnent to determine the actual resources
used. Input method exclude the effects of any inputs that do not depict the entity's performance in
transferring control of goods or services to the customer.

Contract costs include all direct materials and labor costs and those indirect costs related to
contract performance. Expected losses on onerous contracts are recognized immediately when it is
probable that the total unavoidable contract costs will exceed total contract revenue. The amount
of such loss is determined irrespective of whether or not work has commenced on the contact; the
stage of completion of contract activity; or the arnount of profits expected to arise on other
contracts, which are not treated as a single construction contract. Changes in conffact
performance, contract conditions and estimated profitability, including those arising from contract
penalty provisions and final contract settlements that may result in revisions to estimated costs and
gross margins are recognized in the year in which the changes are determined. Profit incentives
are recognized as revenue when their realization is reasonably assured.

The asset "Costs and estimated earnings in excess of billings on uncompleted contracts", which is
presented under "Contract assets", represents total costs incurred and estimated earnings
recognized in excess of amounts billed. The liability "Billings in excess of costs and estimated
earnings on uncompleted contracts", which is presented under "Contract liabilities", represents
billings in excess of total costs incurred and estimated earnings recognized. Contract retention
receivables are presented as part of"Trade receivables" under the "Receivables" and "Other
Noncurrent Assets" accounts in the consolidated statement of financial position.

Contract Balances

Receivables
A receivable represents the Group's right to an amount of consideration that is unconditional (i.e.,
only the passage of time is required before payment of the consideration is due).
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Contract assets

A contract asset is the right to consideration in exchange for goods or services transferred to the
customer. If the Group performs by transfening goods or services to a customer before the customer
pays consideration or before payment is due, a contract asset is recognized for the eamed
consideration that is conditional.

For the Group's real estate segment, contract assets are initially recognized for revenue earned from
development of real estate projects as receipt of consideration is conditional on successful completion
of development. Upon completion of development and acceptance by the customer, the amounts
recognLed as contract assets are reclassified to receivables. It is recogrrized as "contract asset"
account in the consolidated statement of financial position.

For the Group's construction segment" contract asset arises from the total contract costs incurred and
estimated earnings recognizrd in excess of amounts billed.

Costs to obtain contract
The incremental costs of obtaining a contract with a customer are recognized as an asset if the Group
expects to recover them. The Group's commission payments to brokers and marketing agents on the
sale of pre-completed real estate rrnits are deferred when recovery is reasonably expected and are
charged to expense in the period in which the related revenue is recogrized as eamed. Corrnission
expense is included in the "Cost of Sales and Services - Real estate sales" account in the consolidated
statement of income. Capitalized cost to obtain a contract is included in 'Other current and
noncurrent assets' account in the consolidated statement offinancial position.

Contract liabilities
A contract liability is the obligation to transfer goods or services to a customer for which the Group
has received consideration (or an amount of consideration is due) from the customer. If a customer
pays consideration before the Group transfers goods or services to the customer, a contract liability is
recognized when the pa)rment is made or the payment is due (whichever is earlier). Contract
liabilities are recognized as revenue when the Group performs under the contract.

For the Group's real estate segment contract liability arises when the payment is made or the
payment is due (whichever is earlier) from customers before the Group transfers goods or services to
the customer. Conhact liabilities are recognized as revenue when the Group performs
(generally measured through POC) under the contract. The contract liabilities also include payments
received by the Group from the customers for which revenue recognition has not yet commenced.

For the Group's construction segment, contract liability arises from billings in excess of total costs
incurred and estimated eamings recognized.

C o ntract fulfil lment as s ets
Contract fulfillment costs are divided into: (i) costs that give rise to an asset; and (ii) costs that are
expensed as incurred. When determining the appropriate accounting treafinent for such costs, the
Group firstly conside$ any other applicable standards. Ifthose standards preclude capitalization ofa
particular cost, then an asset is not recognized under PFRS 15.

If other standards are not applicable to contract fulfillment costs, the Group applies the following
criteria which, if met, result in capitalization: (i) the costs directly relate to a contract or to a
specifically identifiable anticipated contract; (ii) the costs generate or enhance resources ofthe entity
that will be used in satisffing (or in continuing to satisfy) performance obligations in the future; and
(iii) the costs are expected to be recovered.
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The assessment of these criteria requires the application ofjudgemenl in particular when considering
ifcosts generate or enhance resources to be used to satisff future perforrnance obligations and
whether costs are expected to be recoverable.

The Group's conEact fulfillrnent assets pertain to connection fees and land acquisition costs as

included in the 'Inventory' account in the consolidated statement of financial position.

Amortization, derecognition and impairment of contractfulfillment assets and capitalized cosls to
obtain a contract
The Group amortizes contract fulfillment assets and capitalized costs to obtain a contract to cost of
sales over the expected construction period using percentage of completion following the pattern of
real estate revenue recognition. The amortization is included within cost of sales.

A contract fulfillment asset or capitalized costs to obtain a contract is derecognized either when it is
disposed of or when no further economic benefits are expected to flow from its use or disposal.

At each reporting date, the Group determines whether there is an indication that contract fulfillment
asset or capitalized, cost to obtain a conEact may be impaired. If such indication exists, the Group
makes an estimate by comparing the carrying amount of the assets to the remaining amount of
consideration that the Group expects to receive, less the costs that relate to providing services under
the relevant contract. In determining the estimated amount of consideration, the Group uses the same
principles as it does to determine the contract transaction price, except that any constraints used to
reduce the transaction price will be removed for the impairment test.

Where the relevant costs or specific performance obligations are demonstating marginal profitability
or other indicators of impairment, judgement is required in ascertaining whether or not the future
economic benefits from these contracts are sufficient to recover these assets. In performing this
impairment assessment, management is required to make an assessment of the costs to complete the
contract. The ability to accurately forecast such costs involves estimates around cost savings to be
achieved over time, anticipated profitability of the contact, as well as future performance against any
contract-specific performance indicators that could trigger variable consideration, or service credits.

Where a contract is anficipated to make a loss, tlese judgements are also relevant in determining
whether or not an onerous contract provision is required and how this is to be measured.

Other Revenue and Income Recosnition
Forfeitures and cancellation ofreal estate contracts
Income from forfeited reservation and collections is recognized when the deposits from potential
buyers are deemed nonrefundable due to prescription of the period for entering into a contracted sale.
Such income is also recognized, subject to the provisions of Republic Act 6552, Realty Installment
Buyer Act, upon prescription of the period for the payment of required amortizations from defaulting
buyers.

Income fr om c omm is s ioning
Income from commissioning pertains to the excess of proceeds from the sale of electricity produced
during the testing and commissioning of the power plant over the actual cost incurred to perform the
testing and commissioning.

Dividend income
Dividend income is recognized when the Group's right to receive payment is established, which is
generally when shareholders approve the dividend.
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Rental income
Rental income arising from operating leases on investment properties and construction equipment is
accounted for on a straight-line basis over the lease terms.

Interest income
Interest income is recogrrized as interest accrues using the effective interest method.

Operating Expenses
Operating expenses are expenses that arise in the ordinary course of operations of the Group. These

usually take the fonn ofan outflow or depletion ofassets such as cash and cash equivalents, supplies,
investment properties and property, plant and equipmurt. Expenses are recognized in the
consolidated statement of income when incurred.

Borrowine Costs
As discussed above, the Group availed of the relief granted by SEC under MC No. 34-2020 (see

Note 7). Borrowing costs directly attributable to the acquisition, constuction or production of an
asset that necessarily takes a substantial period oftime to get ready for its intended use or sale are
capitalized as part of the cost of the respective assets. All other bonowing costs are expeirsed in the
period they occur. Borrowing costs consist of interest that an entity incurs in connection with the
borrowing of funds.

The interest capitalized is calculated using the Group's weighted average cost of borrowings after
adjusting for borrowings associated with specific developments. Where borrowings are associated
with specific developments, the amounts capitalized is the gross interest incurred on those borrowings
less any investrnent income arising on their temporary investrnent. Interest is capitalized from the
commencement of the development work until the date of practical completion. The capitalization of
borrowing costs is suspended if there are prolonged periods when development activity is intemrpted.
Borrowing costs are also capitalized on the purchased cost of a site property acquired specially for
development but only where activities necessary to prepare the asset for development are in progress.

Foreiga Currency Translations and Transactions
The consolidated financial statements are presented in Philippine Peso. Each entity in the Group
determines its own functional crxrency and items included in the consolidated financial statements of
each entity are measured using that functional currency.

Transactions in foreign currencies are initially recorded in the functional currency rate at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at
the functional currency closing rate at the reporting date. A[ differences are taken to consolidated
statement of income. Non-monetary items that are measured in terms of historical cost in foreiga
curency are translated using the exchange rates as at the dates of initial transactions. Non-monetary
items measured at fair value in a foreign curency are translated using the exchange rates at the date
when the fair value was determined.

Pension Cost
The Group has a noncontributory defined benefit multi-employer retirement plan.

The net defined benefit liability or asset is the aggregate ofthe present value ofthe defined benefit
obligation at the end ofthe reporting period reduced by the fair value ofplan assets (ifany), adjusted
for any effect of limiting a net defined benefit asset to the asset ceiling. The asset ceiling is the

Present value of any economic benefits available in the fonn of refirnds from the plan or reductions in
future contributions to the plan.
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The cost of providing benefits under the defined benefit plans is actuarially determined using the
projected unit credit method.

Defined benefit costs comprise the following:
r Service cost
o Net interest on the net defined benefit liability or asset
o Remeasurements of net defined benefit liability or asset

Service costs which include current service costs, past service costs and gains or losses on
non-routine settlements are recognized as expense in profit or loss. Past service costs are recogrrized
when plan amendment or curtailrnent occurs. These amounts are calculated periodically by
independent qualifi ed actuaries.

Net interest on the net defined benefit liability or asset is the change during the period in the net
defined benefit liability or asset that arises from the passage of time which is determined by applytng
the discount rate based on govemment bonds to the net defined benefit liability or asset. Net interest
on the net defined benefit liability or asset is recognized as expense or income in profit or loss.

Remeasurements comprising actuarial gains and losses, return on plan assets and any change in the
effect ofthe asset ceiling (excluding net interest on defined benefit liability) are recogrrized
immediately in other comprehensive income in the period in which they arise. Remeasurements are
not reclassified to profit or loss in subsequent periods.

Plan assets are assets that are held by a long-term employee benefit fund or qualiffing insurance
policies. Plan assets are not available to the creditors of the Group, nor can they be paid directly to
the Group. Fair value of plan assets is based on market price information. When no market price is
available, the fair value of plan assets is estimated by discounting expected future cash flows using a
discount rate that reflects both the risk associated with the plan assets and the manuity or expected
disposal date of those assets (or, if they have no maturity, the expected period until the settlement of
the related obligations). If the fair value of the plan assets is higher than the present value of the
defined benefit obligation, the measurement of the resulting defined benefit asset is limited to the
present value of economic benefits available in the form of refunds from the plan or reductions in
future contributions to the plan.

The Group's right to be reimbursed of some or all of the expenditure required to settle a defined
benefit obligation is recognized as a separate asset at fair value when and only when reimbursement is
virtually certain.

Terminqtion benefit
Termination benefits are employee benefits provided in exchange for the termination of an
employee's emplo5rment as a result of either an entity's decision to terminate an employee's
employment before the normal retirement date or an employee's decision to accept an offer of
benefits in exchange for the termination of employment.

A liability and expense for a termination benefit is recognized at the earlier of when the entity can no
longer withdraw the offer of those benefits and when the entity recognizes related restructuring costs.
Initial recogrrition and subsequent changes to termination benefits are measured in accordance with
the nature of the employee benefit, as either post-emptoyment benefits, short-term employee benefits,
or other long-term employee benefits.

milmsilfltllxmil



- 3l -

Employee leave entitlement
Employee entitlements to annual leave are recopized as a liability when ttrey are accrued to the
employees. The undiscounted liability for leave expected to be settled wholly before twelve months
after the end ofthe annual reporting period is recognized for services rendered by employees up to the
end ofthe reporting period.

Leases

The Group assesses at contact inception whether a contract is, or contains, a lease. That is, if the conhact
conveys the right to control the use of an identified asset for a period of time in exchange for
consideration.

The Group as a lessor
Leases where the Group retains substantially all the risks and benefits of ownership of the asset are

classified as operating leases. Initial direct costs incurred in negotiating an operating lease are added to
the carrying amount of the leased asset and recognized over the lease term on the same bases as rental
income. Contingart renb are recogrized as revenue in the period in which they are earned.

The Group as a lessee
Except for short-term leases and leases of low-value assets, the Group applies a single recognition and
measurement approach for all leases. The Group recognizes lease liabilities to make lease payments
and right-of-use assets representing the right to use the underlfng assets.

Right-ofuse assets
The Group recognizes right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Righrof-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease liabilities recognized, initial direct costs incurre4
and lease payments made at or before the commencement date. Right-of-use assets are depreciated on
a straightJine basis over the shorter of the lease term and the estimated useful lives of the underlying
assets.

"Right-of-use assets" are presented under noncurrent assets in the consolidated statement offinancial
position.

Lease liabilities
At the commencement date of the lease, the Group recopizes lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for terminating the lease, if the lease term reflects
the Group exercising the option to terminate. Variable lease payments that do not depend on an index
or a rate are recognized as experxies (unless they are incurred to produce inventories) in the period in
which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable.
After the conunencement date, the amount of lease liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made. In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change in the lease term, a change in the lease payments
(e.g., changes to future payments resulting from a change in an index or rate used to determine such
lease payments) or a change in the assessment of an option to purchase the underlying asset.
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Short-term leases
The Group applies the short-term lease recogrition exemption to its leases of offrce spaces, storage and
warehouse spaces that have lease term of 12 months or less from the commencernent date and do not
contain a purchase option. Lease payments on these short-term leases are recognized as expense on a

straight-line basis over the lease tenn.

Income Taxes
Current Tax
Current tax assets and liabilities for the current and prior periods are measured at the amount expected
to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute
the amount are those that are enacted or substantively enacted at the reporting date.

Deferred tax
Defened tax is provided, using the liability method, on all temporary differences, with certain
exceptions, at the reporting date between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred tax liabilities are recognized for all taxable temporary differences with certain exception.
Deferred tax assets are recognized for all deductible temporaxy differences, carryforward benefit of
unused tax credits from excess minimum corporate income tax (MCIT) over the regular corporate
income tax (RCIT) and net operating loss carryover (NOLCO), to the extent that it is probable that
taxable income will be available against which the deductible temporary differences and carryforward
benefits of unused tax credits from MCIT and NOLCO can be utilized.

Deferred tax liabilities are not provided on nontaxable temporary differences associated with
investrnents in domestic associates and investments in joint ventures.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the
extent that it is no longer probable that suffrcient taxable income will be available to allow all or part
of the deferred tax assets to be utilized. Unrecognized deferred tax assets are reassessed at each
reporting date and are recognized to the extent that it has become probable that future taxable income
will allow all or part ofthe deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rate that is expected to apply to the period
when the asset is realized or the liability is settled, based on tax rate and tax laws that have been
enacted or substantially enacted at the financial reporting date. Movements in the deferred income
tax assets and liabilities arising from changes in tax rates are charged against or credited to income
for the period.

Deferred tax assets and defened tax liabilifies are offset ifa legally enforceable right exists to set off
current tax assets against current tax liabilities and the defened tax assets relate to the same taxable
entity and the same taxation authority.

For periods where the income tax holiday (ITH) is in effect, no deferred taxes are recognized in the
consolidated financial statements as the ITH status of the subsidiary neither results in a deductible
temporary difference or temporary taxable difference. However, for temporary differences that are
expected to reverse beyond the ITH, deferred taxes are recognized.
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Eamings Per Share (EPS)
Basic EPS is computed by dividing the consolidated net income forthe year attributable to equity
holders of the Parent Company (net income for the period less dividends on convertible redeemable
preferred shares) by the weighted average number of common shares issued and outstanding during
the year and adjusted to give retroactive effect to any stock dividends declared during the period.
Diluted EPS is computed by dividing the net income for the year attributable to equity holders of the

Parent Company by the weighted average number of common shares outstanding during the year
adjusted for the effects of dilutive convertible redeemable preferred shares. Diluted EPS assumes the
conversion of the outstanding prefened shares. When the effect of the conversion of such preferred

shares is anti-dilutive, no diluted EPS is presented.

Ooerating Sesment
The Group's operating businesses are organized and managed separately according to the nature of
the products and services provided, with each segment representing a strategic business unit that
offers differcnt products and serves different markets. The Group generally accounts for
intersegment revenues and expenses at agreed transfer prices. Income and expenses from
discontinued operations are reported separate from normal income and expenses down to the level of
income after taxes. Financial information on operating segments is presented in Note 33 to the
consolidated financial statements.

Provisions
Provisions are recognized only when the Group has: (a) a present obligation (legal or constructive) as

a result of a past event; (b) it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation; and (c) a reliable estimate can be made of the amount of the
obligation. If the effect of the time value of money is material, provisions are determined by
discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of
the time value of money and, where appropriate, the risks specific to the liability. Where discounting
is used, the increase in the provision due to the passage of time is recognized as an interest expense.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.

Provision for decommissioning and site rehabilitation cos *
The Group records the present value of estimated costs of legal and constructive obligations required
to restore operating locations in the period in which the obligation is incurred. The nahre of these
restoration activities includes closure of plants, dismantling and removing of structures, reforestation,
rehabilitation activities on marine and rainwater conservation and maintenance of rehabilitated area.

The obligation generally arises when the asset is installed, or the ground environment is disturbed at
the production location. When the liability is initially recopized, the present value of the estimated
cost is capitalized by increasing the carrying amount of the related mining assets and restoration of
power plant sites. Over time, the discounted liability is increased for the change in prese,nt value
based on the discount rates that reflect current market assessments and the risks specific to the
Iiability. The periodic unwinding of the discount is recognized in the consolidated statement of
income as a finance cost. Additional disturbances s1 shanges in rehabilitation costs will be
recognized as additions or charges to the corresponding assets and rehabilitation liability when they
occur. For closed sites, changes to estimated costs are recognized immediately in the consolidated
statement of comprehensive income.

Contineencies
Contingent liabilities are not recognized in the consolidated financial statements. These are disclosed
in the notes to consolidated financial statements unless the possibility of an outflow of resources
embodying economic benefits is rernote. Contingent assets are not recognized in the consolidated
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financial statements but disclosed when an inflow of economic benefits is probable. Contingent assets

are assessed continually to ensure that developments are appropriately reflected in the consolidated
financial statements. If it has become virnrally certain that an inflow of economic benefits will arise,
the asset and the related income are recognized in the consolidated financial statements on the period
in which the change occurs.

Events After the Reoorting Period
Post year-end events up to the date of the auditor's report that provide additional information about
the Group's position at reporting date (adjusting events) are reflected in the consolidated financial
statements. Any post year-end events that are not adjusting events are disclosed in the consolidated
financial statemerts when material.

3. Material Accounting Judgments, Estimates and Assumptions

The preparation of the accompanying consolidated financial statements in conformity with PFRSs
requires management to make judgments, estimates and assumptions that affect the amormts reported
in the consolidated financial statements and accompanying notes. The judgments, estimates and
assumptions used in the accompanying consolidated financial statements are based upon
management's evaluation of relevant facts and circumstances as of the date of the consolidated
financial statements. Actual results could differ from such estimates.

Judgrnents
In the process of applying the Group's accounting policies, management has made the following
judgments, apart from those involving estimations which have the most significant effect on the
amounts recognized in the consolidated financial statements:

Determining the lease term of contracts with renewal and termination optioru - Group as lessee
The Group determines the lease term as the non-cancellable term of the lease, together with any
periods covered by an option to extend the lease ifit is reasonably certain to be exercised, or any
periods covered by an option to terminate the lease, if it is reasonably certain not to be exercised.

The Group applies judgement in evaluating whether it is reasonably certain whether or not to exercise
the option to renew or terminate the lease. That is, it considers all relevant factors that create an
economic incentive for it to exercise either the renewal or termination. After the commencement
date, the Group reassesses the lease term if there is a significant event o r change in circumstances
that is within its contol and affects its ability to exercise or not to exercise the option to renew or to
terrninate (e.g., construction of significant leasehold improvements or significant customization to the
leased asset).

The Group did not include the renewal and termination period of several lease contracts since the
renewal and termination options is based on mutual agreement, thus currently not enforceable
(see Note 32).

C lassifi cation of ass et held-for-s ale
The Group classified its 2x25 MW gas turbine plant as asset held-for-sale under PFRS 5, Noncurrent
Assels Held-for-Sale and Discontinued Operations, as result of the assessment that the assets'
carrying amount will be recovered principally through a sale transaction rather than through
continuing use.
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The following criteria are met:

4 The asset is available for immediate sale in its present condition.
b) The sale is highly probable to be completed within 12 months from the classification date.

c) The Group is committed to sell the 2x25 MW gas turbine plant as evidenced by the approval of
the Group's BOD on August 2,2022, and the clearances obtained from relevant govemment
agencies n October 2022.

d) The Group has initiated an active prograrnme to locate a buyer upon approval of the BOD.
e) The Group determined that it is unlikely that the plan will be significantly changed or withdrawn.

The Group identified that the above criteria are met in October 2022upon completely securing all
relevant clearances from regulatory bodies to disconnect, deregister, decommission and sell the asset

and reclassified the asset as held-for-sale (see Note 9).

During the initial one-year period, circumstances arise that were previously considered unlikely, and,
as a result, the sale of the gas turbine plant was not finalized as of the end of October2023. T\e
Group took the necessary actions to respond to these circumstances and was able to locate a buyer
and agree with the terms and conditions of the sale. As of December 31,2023, the criteria for the
extension of the one-year period are met and the gas turbine plant remains as an Asset held-for-sale in
accordance with PFRS 5.

Revenue recognition method and measure of progress

Real estate revenue recognition
The Group concluded that revenue for real estate sales is to be recogrrized over time because (a)
the Group's performance does not create an asset with an altemative use; and (b) the Group has

an enforceable right to payment for performance completed to date. The promised property is
specifically identified in the contract aJrd the contractual restriction on the Group's ability to
direct the promised property for another use is substantive. This is because the properly promised
to the customer is not interchangeable with other properties without breaching the contract and
without incurring significant costs that otherwise would not have been incurred in relation to that
contract. In addition, under the current legal framework, the customer is contractually obliged to
make payments to the developer up to the performance completed to date. The Group also
considers the buyer's commitment to continue the sale which may be ascertained through the
significance of the buyer's initial payments and the stage of completion of the project.

In evaluating whether collectability of the amount of consideration is probable, the Group
considers the significance of the buyer's initial paymurts (buyer's equity) in relation to the total
contract price. Collectability is assessed by considering factors such as history with the buyer,
age of real estate receivables and pricing of the property. Also, management evaluates the
historical sales cancellations and back-outsifit would still support its current threshold ofbuyers'
equity before commencing revenue recognition.

In measuring the progress of its perforrnance obligation over time, the Group uses the output
method which is based on the physical proportion of work done on the real estate project and
requires technical determination by the Group's specialists (project engineers). The Group
believes that this method faithfully depicts the Group's performance in transferring conffol of real
estate development to the customers.
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Co ns tructio n rev enue re co gnition
a. Existence ofa contract

The Group assessed that various documents or arrangements (whether separately or
collectively) will create a contract in accordance with PFRS 15. The Group considered
relevant facts and circumstances including customary business practices and assessed that the
enforceability of its documents or arrangements depands on the nahrre and requirements
stated in the terms of those documents or arrangements. Certain documents that indicate
enforceability of contract include Letter/ Notice of Award, Letter of Inten! Notice to Proceed
and Purchase Order.

b. Revenue recognition method and measure of progress
The Group concluded that revenue for construction services is to be recognized over time
because (a) the customer controls assets as it is created or enhanced; (b) the Group's
performance does not create an asset with an altemative use and; (c) the Group has an

enforceable right for perfonnance completed to date. The Group assessed that the frst
criterion is consistent with the rationale for percentage of completion (POC) revenue
recognition approach for construction contract. Moreover, the customer can also specifr the
desiga of the asset being constructed and the Group builds the asset on the customer's land or
premises and the customer can generally control any work in progress arising from the
Group's performance. The last criterion is evident in the actual provisions of the conhact.
As the Group cannot direct the asset to another customer, it satisfies the criteria of no
altemative use.

In measuring the progress of its performance obligation over time, the Group rses the input
method which is based on actual costs incurred to date relative to the total estimated cost to
complete the construction projects. The Group believes that this method faithfully depicts the
Group's performance in transferring control of construction services to the customers.

c. Identifuing performance obligation
Construction projects of the Group usually includes individually distinct goods and services.
These goods and services are distinct as the customers Gan benefit from the service on its own
and are separately identifiable. However, the Group assessed that goods and services are not
separately identifiable from other promises in the contract. The Group provides significant
service of integrating the various goods and services (inputs) into a single output for which
the customer has contracted. Consequently, the Group accounts for all of the goods and
services in the contract as a single performance obligation.

With regard to variation orders, the Group assessed that these do not result in the addition of
distinct goods and services and are not identified as separate performance obligations because
they are highly interrelated with the services in the original contract, and are part of the
contractor's service of integrating services into a single output for which the Group has been
contracted.

Mining and electricity sales - Revenue recognition method and meosure of progress
The Group concluded that revenue from coal and nickel ore sales is to be recognized at a point in
time as the control transfers to customers at the date of shipment.

On the other hand, the Group's revenue from power sales is to be recognized over time because
the customer simultaneously receives and consumes the benefits provided by the Group. The fact
that another entity would not need to re-perform the delivery of power that the Group has
provided to date demonstrates that the customer simultaneously receives and consumes the
benefits of the Group's performance obligation
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The Group has determined that output method used in measuring the progpss of the perforrrance
obligation faithfully depicts the Group's performance of its obligation to its customers, since the
customer obtains the benefit from the Group's performance based on actual energy delivered each

month.

Exploration and evaluation expenditure
The application of the Group's accounting policy for exploration and evaluation assets requires
judgment to determine whether future economic benefits are likely, from either future exploitation or
sale, or whether activities have not reached a stage that permits a reasonable assessment of the
existence of reserves. The criteria used to assess the start date of a mine are detemrined based on the
unique nahue of each mine development project. The Group considers various relevant criteria to
assess when the mine is substantially complete, ready for its intended use and moves into the
production phase.

Some of the criteria include, but are not limited to the following:
o the level of capital expendinre compared to construction cost estimates;
o completion of a reasonable period of testing of the property and equipment;
o abiliry to produce ore in saleable form; and,
o ability to sustain ongoing production ofore.

When a mine development project moves into the production stage, the capitalization of certain mine
construction costs ceases and costs are either regarded as inventory or expensed, except for
capitalizable costs related to mining asset additions or improvements, mine development or mineable
reserye development. It is also at this point that depreciation or depletion commences.

Determination of components of ore bodies and allocation of measuresfor stripping cost allocation
The Group has identified that each of its two active mine pits, Narra and Molave, is a whole separate
ore component and cannot be further subdivided into smaller components due to the nature of the coal
seam orientation and mine plan.

Judgment is also required to identiry a suitable production measure to be used to allocate production
stripping costs between inventory and any stripping activity asset(s) for each component. The Group
considers that the ratio of the expected volume of waste to be stripped for an expected volume of ore
to be mined for a specific component of the coal body (i.e., stripping ratio) is the most suitable
production measure. The Group recognizes stripping activity asset by comparing the actual stripping
ratio during the year for each component and the component's mine life stripping ratio.

Evaluation and reassessment of control
The Group refers to the guidance in PFRS lO, Consolidated Financial Statements, when determining
whether the Group controls an investee. Particularly, the Group controls an investee when it is
exposed, or has rights, to variable returns from its involvement with the investee and has the ability to
affect those retums through its power over the investee. The Group considers the purpose and design
of the investee, its relevant activities and how decisions about those activities are made and whether
the rights give it the current ability to direct the relevant activities (see Note l0).

The Group controls an investee if and only if it has all the following:
a. power over the investee;
b. exposure, or righ6, to variable returns from its involvernent with the investee; and,
c. the ability to use its power over the investee to affect the amount of the investor's retums.
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Ownership interests in URHI and TMM represent 30Yo and 40ol0, respectively. The stockholders of
these entities signed the Memorandum of Understanding (MOU) that gives the Group the ability to
direct the relevant activities and power to affect its returns considering that critical decision-making
position in running the operations are occupied by the representatives of the Group.

Management's Use of Estimates
The key assumptions conceming the future and other sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year arc discussed below:

a. Mining
Estimating mineable ore reserves
The Group uses the estimated minable ore reserve in the determination ofthe amount of
amortization of mining properties using units-of-production (UOP) method. The Group estimates
its mineable ore reserves by using estimates provided by third party, and professionally qualified
mining engineers and geologist (specialists). These estimates on the mineable ore reserves are

determined based on the information obtained from activities such as drilling, core logging or
geophysical logging, coal sampling, sample database encoding, coal seam correlation and
geological modelling.

The carrying value of mining properties and mining rights, included in "Property, plant and
equipmenf' as presented in the consolidated staternents of financial position amounted to
P3,751.88 million and*4,196.98 million in2O23 and2022, respectively (see Note l2).

Es timating coal s toclqile inventory quantities
The Group estimates the stockpile inventory of clean and unwashed coal by conducting a
topographic survey which is performed by in-house and third-party surveyors. The strrvey is
conducted by in-house surveyors on a monthly basis with a confirmatory survey by third party
surveyors at year end. The process of estimation involves a predefined formula which considers
an acceptable margin of error of plus or minus five percent (5%). Thus, an increase or decrease in
the3Sstimationn threshold for any period would differ if the Group utilized different estimates and
this would either increase or decrease the profit for the year. The coal pile inventory as of
December 31,2023 and2022 amountedto PI,884.44 million and*2,557.12 million, respectively
(see Note 7).

Estimating provisionfor decommissioning and mine site rehabilitation costs
The Group is legally required to fulfill certain obligations under its Department of Energy and
National Resources (DENR) issued Environmental Compliance Certificate when its activities
have ended in the depleted mine pits. In additiog the Group assesses its mine rehabilitation
provision annually. Significant estimates and assumptions are made in determining the provision
for decommissioning and mine site rehabilitation costs as there are numerous factors that will
affect the ultimate liability. These factors include estimates of the extent and costs of
rehabilitation activities given the approved decommissioning and mine site rehabilitation plan,
(e.g., costs of reforestation, and maintenance of the rehabilitated area), technological changes,
regulatory changes, cost increases, and changes in inflation rates and discount rates. Those
uncertainties may result in future actual expenditure differing from the amounts currently
provided.

An increase in decommissioning and site rehabilitation costs would increase the carrying amount
ofthe related assets and increase noncurrent liabilities. The provision at reporting date represents
management's best estimate of the presurt value of the future rehabilitation costs required.
Assumptions used to compute the decommissioning and site rehabilitation costs are reviewed and
updated annually.
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As of December 31,2023 and2022, the provision for decommissioning and mine site
rehabilitation for coal mining activities amounted to?322.26 million and P285.95 milliorL
respectively. As of the same dates, the provision for decommi5siening and minesite rehabilitation
costforthenickelminingactivitiesamountedtoPll5.5l millionandP95.56million,
respectively (see Note l9).

b. Construction
Revenue recognition - construction contracts
The Group's construction revenue is based on the POC method measured principally on the basis
of total actual cost incurred to date over the estimated total cost of the project. Actual cost
incurred to date includes labor, materials and overhead which are billed and unbilled by
contractors. The Group also updates the estimated total cost of the project based on latest
discussions with customers to include any revisions to the job order sheets and the cost variance
analysis against the supporting details. The POC method is applied to the contact price after
considering approved change orders.

When it is probable that total conhact costs will exceed total contract revenue, the expected loss
shall be recognized as an expense immediately. The amount of such a loss is deterrrined
irrespective of:

(a) whether work has cornmenced on the contract;
(b) the stage of completion of contract activity; or
(c) the amount of profits expected to arise on other contracts which are not treated as a single

construction contract.

The Group regularly reviews its construction projects and used the above guidance in determining
whether there are projects with contract cost exceeding contract revenues. Based on the best
estimate of the Group, adjustrnents were made in the books for those projects with expected
losses in 2023 and2022. There is no assurance that the use of estimates may not result in
material adjustments in future periods. Revenue from constuction contracts amounted to
P I 6,67 4.7 0 million, *19,07 6.92 million and *22,469.65 million in 2023, 2022 and 2021,
respectively (see Note 33).

Determining method to estimate variable considerationfor variation orders
It is common for the Group to receive numerous variation orders from the customers during the
period ofconstruction. These variation orders could arise due to changes in the design ofthe
asset being constructed and in the tlpe of materials to be used for construction.

The Group estimates the tansaction price for the variation orders based on a probability-weighted
average approach (expected value metlod) based on historical experience.

c. Real estate
Revenue recognition - real estate sales
The assessment process for the POC and the estimated project development costs requires
technical determination by management's specialists (project engineers) and involves significant
management judgment. The Group applies POC method in determining real estate revenue. The
POC is measured principally on the basis of the estimated completion of a physical proportion of
the contract work based on the inputs of the intemal project engineers.

Revenue from real estate sales amounted to PI8,587.31 million, *21,398.78 million and
P24,328.5 I million in 2023, 2022 and 202 l, respectively (see Note 3 3).
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d. Power
Detenninqtion offoir value less cost to sell
The Group estimated ttre recoverable amount of the 2y25 MW gas turbine plant based from offers
received from buyers in the advanced stage ofnegotiations or, ifavailable, the final selling price
agreed with the buyer, conducted at arm's length, for similar assets or observable market prices
less incremental costs of disposing the asset (e.g. dismantling and handling costs) (see Note 9).

Estimating provision for decommissioning and site rehabilitation costs
The Group is conhactually required to fulfill certain obligations under Section 8 of the Land
Lease Agreement (LLA) upon its termination or cancellation. Significant estimates and
assumptions are made in determining the provision for site rehabilitation as there are numerous
factors that will affect the ultimate liability. These factors include estimates of the extent and
costs ofrehabilitation activities, technological changes, regulatory changes, cost increases, and
changes in discount rates. Those uncertainties may result in future actual expenditure differing
from the amounts currently provided. An increase in decommissioning and site rehabilitation
costs would increase the property, plant and equipment and increase noncurrent liabilities.

The provision at the reporting date represents management's best estimate of the present value of
the future rehabilitation costs required. Assumptions used to compute the provision for
decommissioning and site rehabilitation costs are reviewed and updated annually.

As of December 31,2023 and2022, the estimated provision for decommissioning and site
rehabilitation cosb amounted to P3 I .61 million and *29. I 1 million, respectively (see Note l9).

Estimating allowancefor expected credit losses (ECLI)

Iwtallment contracts receivable and contract assets
The Group uses the vintage analysis in calculating the ECLs for real estate ICR. Vintage analysis
calculates the vintage default rate ofeach period through a ratio ofdefault occurrences ofeach
given point in time in that year to the total number of receivable issuances or occurrences during
that period or year. The rates are also determined based on the default occurrences of customer
segments that have similar loss patterns (i.e., by payment scheme).

The vintage analysis is initially based on the Group's historically observed default rates. The
Group will adjust the historical credit loss experience with forward-looking information. For
insiance, if forecasted economic conditions (i.e., bank lending rates and interest rates) are
expected to deteriorate over the next year which can lead to an increased number of defaults, the
historical default rates are adjusted. At every reporting date, the historically observed default
rates are updated and changes in the forward-looking estimates are analyzed.

The assessment ofthe correlation between historically observed default rates, forecasted
economic conditions and ECLs is a sigaificant estimate. The amount of ECLs is sensitive to
changes in circumstances and of forecast economic conditions. The Group's historical credit loss
experience and forecast of economic conditions may also not be representative of customer's
actual default in the future.

b. Trade receivables
The Group uses a provision matrix to calculate ECLs for ffade receivables. The provision rates
are based on days past due for groupings of various customer segments that have similar loss
patterns (i.e., by customer type).

a.
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The provision matrix is initially based on the Group's historical observed default rates. The
Group calibrates the matrix to adjust the historical credit loss experience with forwardJooking
information such as inflation and foreip exchange rates. At every reporting date, the historically
observed default rates are updated and changes in the forward-looking estimates arc analyzed.

The Group has considered the impact of COVID-19 pandemic and revisited its assumptions in
determining the macroeconomic variables and loss rates in the computation of ECL.

The changes in the gross carrying amount of receivables during the year and impact of
COVID-I9 pandemic did not materially affect the allowance for ECLs.

The above assessment resulted to recognition of additional allowance for impairment of
P31.30 million, P9.54 million and P33.39 million in2023,2022 and 2021, respectively
(see Notes 5 and24).

Evaluation of net realizable value of inventories
Inventories are valued at the lower of cost and NRV. This requires the Group to make an estimate of
the inventories' selling price in the ordinary course of business, cost of completion and costs
neeessary to make a sale to determine the NRV.

For real estate inventories, the Group adjusts the cost of its real estate inventories to NRV based on its
assessment of the recoverability ofthe real estate inventories. NRV for completed real estate
inventories is assessed with reference to market conditions and prices existing at the reporting date
and is determined by the Group in the light of recent market transactions. NRV in respect ofreal
estate inventories under construction is assessed with reference to market prices at the reporting date
for similar completed property, less estimated costs to complete construction and less estimated costs
to sell. The amount and timing of recorded expenses for any period would differ if different
judgments were made or different estimates were utilized. In evaluating NRV, recent market
conditions and current market prices have been considered.

For inventories such as equipment parts, materials in hansit and supplies, the Group's estimate of the
NRV of inventories is based on evidence available at the time the estimates are made of the amount
that these inventories are expected to be realized. These estimates consider the fluctuations of price
or cost directly relating to events occurring after the end ofthe reporting period to the extent that such
events confirm conditions existing at reporting date. The amount and timing of recorded expenses for
any period would differ if different judgmorts were made or different estimates were utilized.

Inventories carried at cost amounted to P58,578.40 million and*52,312.89 million as of
December 31,2023 and2022,respectively. Inventories carried at NRV amounted to
P9,323.80 million and P9,2 I l. 65 million as of Decemb er 3 l, 2023 and 2022, respectively
(see Note 7).

Estimating useful lives of property, plant and equipment (see 'estimation of minable ore resertes"for
the discussion of amortization of coal mining properties)
The Group estimated the useful lives of its property, plant and equipment based on the period over
which the assets are expected to be available foruse. The estimated useful lives of property, plant
and equipment are reviewed at least annually and are updated if expectations differ from previous
estimates due to physical wear and tear and technical or commercial obsolescence on the use of these
assets.

It is possible that future results of operations could be materially affected by changes in these
estimates brought about by changes in factors mentioned above. A reduction in the estimated useful
lives ofproperty, plant and equipment would increase depreciation expense and decrease noncurrent
assets.
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In estimating the useful life of depreciable assets that are constucted in a leased property, the Group
considers the enforceability of and the intent of management to exercise the option to purchase the
leased property. For these assets, the depreciation period is over the economic useful life of the asset
which may be longer than the remaining lease period.

As of December 31, 2023 and2022,the carrying value of property, plant and equipment of the Group
amounted to P53,673.80 million and P57,638.32 million, respectively (see Note l2).

Impairment assessment of nonfinancial assets
The Group assesses impairrnent of nonfinancial assets whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. The factors that the Group
considers important and which could trigger an impairment review include the following:

. significant underperformance relative to projected future operating results;
o significant changes in the manner of use of the acquired assets or the strategy for overall

business; and,
o significant negative industry or economic trends or change in technology.

When indicators exist, an impairment loss is recognized whenever the carrying amount of an asset
exceeds its recoverable amount. Assets that are subject to impairment testing when impainnurt
indicators are present are as follows:

2023 2022
Asset held-for-sale (Note 9)
Investments in associates and joint ventures

(Note l0)
Property, plant and equipment (Note 12)
Right-of-use assets (Note 32)
Other current assets (Note 8)*
Other noncurrent assets (Note l3)*
' Excluding current and noncarrent Jinanircial asse*.

*713,218 P789,313

1910911533
53,673,801

140,629
9,410,68t
511671265

18,195,324
57,638,317

tt6,945
8,829,378
3,554,249

Maynilad lllater
On May 18,2021, the Revised Concession Agreement (RCA) has been executed and signed by the
representative parties of MWSI and Metropolitan Waterworks and Sewerage System (MWSS). On
December 10,2021, Republic Act I1600 was signed into law (see Note 36). On Decernber 14,2021,
Maynilad Water again requested the MWSS Board to defer the RCA's Effective Date by another two
months (until February 16,2022) or until the Republic Letter of Undertaking is issued. On
June 30, 2022,Maynlad received MWSS's letter of even date informing Maynilad Water that the
DOF has issued the Republic Undertaking dated June 24,2022 signed by the Executive Secretary and
the DOF Secretary.

Maynilad Water wrote the MWSS on July 1,2022 informing thern that the signed Republic Letter of
Undertaking does not conform to the agreed form in the RCA, and, thus, Section 16.3 (iiD I of the
RCA has not been satisfied.

On May 10,2023, MWSS and Maynilad signed the Amendments to the RCA which took effect
retroactively on June 29,2022. Along with the Amendments to the RCA, the Letter of Undertaking in
the form agreed by the parties was also issued. The Letter of Undertaking's effectivity retroacts to
July l, 2022 (see Note 36).
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Management believes that no impairment indicator exists for the Group's other nonfinancial assets.

Estimating the incremental borrowing rate
The Group uses its incrernental borrowing rate (IBR) to measure lease liabilities because the interest
rate implicit in the lease is not readily determinable. The IBR is the rate of interest that the Group
would have to pay to borrow over a similar terrr, and with a similar security, the funds necessary to
obtain an asset of a similar value to the right-of-use assets in a similar economic environment. The
IBR therefore reflects what the Group 'would have to pay', which requires estimation when no
observable rates are available (such as for subsidiaries that do not enter into financing tansactions) or
when they need to be adjusted to reflect the terrns and conditions of the lease (for example, when
leases are not in the subsidiary's functional currency). The Group estimates the IBR using observable
inputs (such as market interest rates) when available and is required to make certain entity-specific
estimates (such as the subsidiary's stand-alone credit rating). The Group's lease liabilities amounted
to P89.24 million and P70.70 million as of December 31,2023 and2022, respectively (see Notes 19

and32).

Defened tqx assets
The Group reviews the carrying amounts of deferred taxes at each reporting date and reduces defened
tax assets to the extent that it is no longer probable that sufficient taxable income will be available to
allow all or part of the deductible temporary differences and carryforward benefits of unused tax
credits from MCIT and NOLCO to be utilized. However, there is no assurance that the Group will
generate suffrcient future taxable income to allow all orpart of the defened tax assets to be utilized.

The defened tax assets recognized amounted toPI,680.58 million and PI,339.02 million as of
December 31,2023 and2022, respectively. The unrecognized defened tax assets of the Group
amounted to*74.62 million and P203.88 million as of December 31,2023 and2O22, respectively
(see Note 28).

Estimating pension obligation and other retirement bene/its
The cost of defined benefit pension plans and other employee benefits as well as the present value of
the pension obligation are determined using actuarial valuations. The actuarial valuation involves
making various assumptions. These include the detemrination of the discount rates, future salary
increases, mortality rates and future pension increases. Due to the complexity of the valuation, the
underlying assumptions and its long-term nature, defined benefit obligations are highly sensitive to
shnnges in these assumptions. All assumptions are reviewed at each reporting date.

The net pension liabilities as at December 31,2023 ard2022 amounted to P334.98 million and
P148.85 million, respectively (see Note 22). Net pension assets amounted to P992.89 million and
?1,012.67 million as of December 31,2023 and2022, respectively (see Note 22).

In determining the appropriate discount rate, management considers the interest rates of government
bonds that are denominated in the currency in which the benefits will be paid, with extrapolated
maturities corresponding to the expected duration of the defined benefit liability. Future salary
increases are based on expected future inflation rates and other relevant factors.

The mortality rate is based on publicly available mortality tables for the specific country and is
modified accordingly with estimates of mortality improvements. Future salary increases and pension
increases are based on expected future inflation rates.
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Contingencies
The Group is currently involved in various legal proceedings and taxation matters. The estimate of
the probable costs for the resolution of these claims has been developed in consultation with outside
counsel handling the defense in these matters and is based upon an analysis ofpotential results. The
Group currently does not believe these proceedings will have a material effect on the Group's
financial position. It is possible, however, that future results of operations could be materially
affected by changes in the evaluation of the case, the estimates of potential claims or in the
effectiveness of the strategies relating to these proceedings (see Note 35).

4. Cash and Cash Equivalents

2023 2022
Cash on hand and in banks
Cash equivalents

P8,238,9E3
23.919.095

*8,M4,448
19p@,026

P32,158,078 P28,408fi1

Cash in banks eam interest at the respective bank deposit rates. Cash equivalents are short-term
placements made for varying periods of up to three (3) months, depending on the immediate cash
requirements of the Group, and eam annual interest ranging from 0.50% to 7.50Yo,0.50% to 6.00%
and0.2S%oto 1.75%oin2023,2022 and 2021, respectively. Total finance income earned on cash in
banks and cash equivalents amounted to PI,504.28 million, P509.65 million and?70.44 million in
2023,2022 and202l, respectively (see Note 25).

5. Receivables

2023 2022
Trade:

Coal mining
Electricity sales
Construction confiacts
Real estate
Nickel mining
Merchandising and others

P5,945,199
5,801,611
410ll,467
3,319,660

81,895
116,228

P7,351,674
5,591,220
6,2',14,186

3,458,309
I18,850
128,040

Receivables from related parties (Note 20)
Other receivables

19,276,060
2,450,215
s3s1J05

22,922,279
1,049,028
4,s48,792

kss allowance for expected credit losses
25,077,600

1,812,494
28,520,099

1,781,196

*23,265,106 ?26,738,903

Trade Receivables
Coal and nickel mining
Receivable from mining pertains to receivables from the sale of coal and nickel ore both to domestic
and international markets. These receivables are noninterest-bearing and generally have 30 to
45-day credit terms.
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C ons truc tio n contrac ts
Receivables from construction contacts principally consist of receivables arising from third-party
constnrction projects overperiod ofconstruction. These are non-interest bearing and collectible over
a period of 30- to 60-day term. These also include current portion of retentions which pertain to the
part ofthe contract billed and retained as security and shall be released upon the period allofted as

indicated in the contract. These are collected after a certain period of time upon acceptance by
project owners upon presentation of certificate of completion amountingtoP479.97 million and
P2,153.22 million as of December3l,2023 and2D22,respectively. Retention receivables pertain to
the part of the contract which the contract owner retains as security and shall be released after the
period allotted as indicated in the contract for the discovery ofdefects and other non-compliance from
the specifications indicated. Noncunent portion of retention receivables is presented as part of
"Other Noncurrent Assets" in the consolidated stateme,nts of financial position (see Note l3).

Electricity sales
Receivables from electricity sales are claims from power distribution utilities, spot market operator
and other customers for the sale of contracted energy and spot sales transactions. These are generally
on a 30-day credit term and are carried at original invoice amounts, less discounts and rebates.

Real estate
Real estate receivables consist of accounts collectible in equal monthly principal installments with
various terms up to a maximum of l0 years. These are recognized at amortized cost using the EIR
method. The corresponding titles to the residential units sold under this arrangernent are transferred
to the buyers only upon full payment of the contract price. Installm€nt contacts receivable are
collateralized by the related property sold. In 2023,2022 and202l, annual interest rates on
installment contracts receivable range from 10.00% to 15.00%. Interest on installment contracts
receivable amounted toP484.92 million, P348.85 million and P320.43 million ll2023,2022 and
2021, respectively (see Note 25).

The Group retains the assigned receivables in the "real estate receivables" account and records the
proceeds from these sales as long-term debt (see Note l8). The carrying value of installment
contracts receivable sold with recourse amounted to*2.52 million and *l 19.19 million as of
December 31,2023 and2O22, respectively. The installment contracts receivable on a with recounie
basis are used as collaterals for the bank loans obtained

Merchandising and others
Receivables from merchandise sales and others arise from the sale of wires, services rendered and
others to various local companies. These receivables are noninterest-bearing and generally have a
30 to 60-day credit terms.

Other Receivables
Other receivables include the Group's receivables from condominium corporations, advances to
brokers and receivable from sale of fly ashes. These receivables are noninterest-bearing and are
generally collectible within one (l) year from the reporting date.
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Allowance for expected credit losses

Movements in the allowance for expected credit losses are as follows:

2023
Trede Receivebles

Electricity
Seles

Coal
Minine OtherReceiveblcs Total

At January 1

Provision (Note 24)
P895,564

1368
*41,927 PE43,795 *1,781,196

31.298

At December 3l P896.932 P.41.927 ?873.635 *1,t12,494

2022
Trade Receivables

Electricity
Sales

Coal
Minine Other Receivables Total

At January I
Provision (Reversal)

fNote 24)

*867,032

28.s32

?41,927 P862,696

8.991)

*1,771,655

9.541
At December 3l P895,564 FI1.927 P843.705 PI.781.196

6. Contract assets

2023 2022
Contract assets
Costs and estimated eamings in excess of

billines on uncompleted contracts

*261769,160

3.374-321

?26,556,650

2.852.325

Less: Contract assets - nonclurent portion
30,143,481
10,839,030

29,408,975
12,765,717

Current portion P19J04,451 *16,@3,258

Contract Assets
Real estate segment
For real estate segment, contract assets are initially recognized for revenue eaned from property
under development rendered but not yet to be billed to customers. Upon billing of invoice, the
amounts recognized as contract ixsets are reclassified as installment contracts receivable.

Construction segment
For construction segmen! contract assets represent total costs incurred and estimated eamings
recognized in excess of amounts billed.

Costs and estimated earnings in excess of billings on uncompleted confacts of the construction
segment are as follows:

2023 2022
Total costs incurred
Add estimated earnings recoglized

P69,335,673
4,156,964

*70,941,153
5,050,417

Less total billings (including unliquidated advances
from confract owners of P8.19 billion n2023
and F5.84 billion in2022)

73,492,637 75,991,570

79,107,338 81,661,636
(P5,514,701) (P5,670,066)
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The foregoing balances are reflected in the consolidated statements of financial position under the
following accounts:

2023 2022
Contract assets (liabilities)

Costs and estimated eamings in excess of
billings on uncompleted contracts

lillings in excess of costs and estimated
eamings on uncompleted contracts
(Note l7)

12,7E5,204 P2,852,325

(8.399.905) (8.s22.391\

(P5,614,701) (P5,670,066)

7. Inventories

2023 2022
At cost:

Real estate held for sale and development
Equipment parts, materials in transit and
supplies
Coal inventory
Nickel ore

P51,.342,601 *46,738,228

5,291,775
1,884,435

69,593

2,995,945
2,557,123

2t$n

At NRV:
Equipment parts, materials in transit

and supplfes (Note l2)

58,578,404 52,312,888

9323,801 9,211,646
*67,902,205 P61,524;31

Real estate inventories recognized as cost of sales amounted to?ll,l?2.42 million,
P12,878.56 million and P17,713.79 million n2023,2022 and 2021, respectively (see Note 23).
Costs of real estate sales includes acquisition cost of land, amount paid to contractors, development
costs, capitalized borrowing costs, and other costs attributable to bringing the real estate inventories
to their intended condition. Borrowing costs capitalizedin2023,2022 and 2021 amounted to
PI,858.63 million, *1,611.32 million and?|,407.90 million, respectively. The capitalization rates
used to determine tle amount of borrowing costs eligible for capitalizationin2023,2022 and202l
are 5.3 5Yo, 4.89yo and 4.6OYo, respectively.

There is no real estate held for sale and development used as collateral or pledged as security to
secure liabilities. Summary of the movement in real estate held for sale and development is set out
below:

2023 2022
Balance at beginning ofyear
Construction/development cost incurred
Land acquired during the year
Borrowing costs capitalized
Cost of undeveloped land sold during the year
Recognized as cost ofsales (Note 23)*
Transfers to property, plant and equipment (Note 12)

*46,738,228
14,818,461

4s2321
1,959,629

(1,197,494)
(11,327,544)

Pl1,361,333
15,399,648

1,550,894
1,611,318

(13,123,720)
(61,245)

Balance at end ofyear *51342,601 *46,738,48
rlncludes depreciation expense amountingto Fl55.l2 millionand P245.16 nillion in 2023 and 2022, respeclively.
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The Group sold undeveloped parcels of land in2023 at a gain of P186.34 million (ntl in2022). T\e
gain on sale of land is presented under "Other income" account in the consolidated statements of
income (see Note 27).

Coal and power inventories transferred to property, plant and equipment are used as a component of
self-constructed property, plant and equipment and are recogrized as expense over the useful life of
the asset (see Note l2).

Coal pile inventory is stated at cost, which is lower than NRV. The cost of coal inventories
recognized as 'Cost of coal mining' in the consolidated statemants of comprehensive income
amounted toP22,014.95 million and P20,039.12 million in2023 and2022, respectively
(see Note 23).

Coal pile inventory at cost includes capitalized depreciation of P262.74 million and*324.22 million
in 2023 and 20Z2,respectively (see Note I 2).

Movement in the Group's allowance for inventory obsolescence are as follows:

2023 2022
Balance at beginning of year
Provision for inventory write-down (Note 24)
Reversal (Note 24)

*269,032

(79,t64\

P230,051
38,981

Balance at end ofyear Pl89.r6E *269,032

The Group recognized provision for inventory write down amounting to P38.98 million in2022.

This amount includes provision ofP36.78 million in2022 which pertains to the spare parts of the
2x25 MW gas turbine plant classified as "Asset held-for-sale" under PFRS 5 (see Note 9). This is
included in "Miscellaneous" under operating expenses in profit or loss (see Note 24).

1n2023, the Group made a reversal on the previously recognized allowance for inventory
obsolescence amounting to P79.86 million.

8. Other Current Assets

2023 2022
Advances to suppliers and contractors
Creditable withholding taxes
Refundable deposits (Notes 13 and 34)
Input VAT
Deposit in escrow fund (Note 34)
Cost to obtain a contact - current portion

(Notes 3 and 13)
Others

*3,673,867
3,105,585
2,084,549
1,365,285

s93J48

223,829
lro42,l22

P3,167,630
2,538,592

855,987
1,352,191

504,277

810,380
960,585

P12.08&s8s *10.189,642

Advances to suppliers and contractors
Advances to suppliers and contactors under current assets are recouped upon rendering ofservices or
delivery of asset within the Group's normal operating cycle. The balance, net of the related
allowance, is estimated to be recoverable in future periods.
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Creditable withholdine taxes
Creditable withholding taxes pertain to the amount withheld by the Group's customers from their
income payments. These will be claimed as tax credit and will be used against future income tax
payable. ln2022,the Group recognized impairment loss of F40.71 million. With the collections
received l.r.2023, the Group reassessed the impairment loss and revened P2.43 million of the
previously recogrrized allowance (see Note 24).

Refundable deposits
Refundable deposits pertain to bill deposits and guaranty deposits for utilities that will be recovered
within one (l) year.

InputVAT
Input VAT represents VAT imposed on the Group by its suppliers and contractors for the acquisition
of goods and services required under Philippine taxation laws and regulations. Input VAT is applied
against output VAT. The balance, net of the related allowance, is recoverable in future periods.

Deposit in escrow fund
Deposit in escrow fund pertains to fund deposits for securing license to sell (LTS) of the Group's real
estate projects.

Costs to obtain a contract
Costs to obtain a contract with a customer pertain to commissions paid to brokers and marketing
agents on the sale of pre-completed real estate units.

The balances below pertain to the costs to obtain contracts included in the other current and
noncurrent assets:

2023 2022
Balance at beginning of year
Additions
Amortization

*2,287363
1,106,769
(770,6541

?2,491,967
1,056,865

(1,161,369)

Balance at end ofyear
Noncurrent portion (Note 13)

2,623,478
2399.649

2,387,363
r.s76.983

Current portion *223.829 P810,380

The amortization of capitalized commission and advance commissions which are expensed as

incurred totaling P813.98 million, ?1,237.70 million and PI,148.03 million in2023,2022 and202l,
respectively, are presented under 'Cost ofsales and services - real estate sales' account in the
consolidated statements of income (see Note 23).

Others
Others include prepayments on insurance, maintenance costs, advances to of,Ecers and employees,
local and real property taxes and various types ofadvances and other charges which could be
recovered within one (l) year.

tmffiiltIililillt
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9. Asset Held-for-Sale

ln2o22, the Group assessed that the carrying amount of its 2x25 MW gas hubine plant will be

recovered principally through a sale transaction rather than continuing use.

The gas turbine pertains to two (2) units of GE TM25fi) G6 Generator ("the Asset") which was
acquired in 2016 to provide ancillary services. However, since its withdrawal from the ancillary
contract, the gas turbine continued to run and supply electricity directly to the spot market. The gas

turbine is one of the power generating assets of SLPGC under the Power Segment.

The plan to decommission and sell the Asset was approved on August 2,2022 by the BOD.
On October 3,2022, the Group has completely secured all relevant clearances from regulatory bodies
to disconnect, deregister, decommission, and sell the Asset.

The Group has launched an active search for interested buyers ofthe gas turbine and had ongoing
negotiations in the advanced stages. Management expects that the sale tansaction will be finalized
within 12 months from end of reporting period.

In accordance with PFRS 5, the Group measured the Asset at the lower of carrying amount and fair
value less costs to sell while depreciation ceased immediately upon reclassification. Consequently, a

loss on write-down amormting tof_171.77 million was recognized to bring the Asset's carrying
amount to its net realizable value or fair value less costs to sell in 2022 (see Notes 12 and24).

The Company recorded an allowance for inventory write down on related spare parts of the Assets
amounting to P36.78 million as of December 31,2023 and2022 (see Note 6).

In October 2023,tponthe completion of the one-year period, the sale of the asset was not finalized.
Hence, the period to complete the sale was extended beyond one year due to chcumstances beyond
the control of the Group but the commitment to the plan to sell the asset remains.

The Group took the neoessary actions to respond to these circumstances and was able to locate a

buyer and agree with the terms and conditions of the sale. Prepayments were received from the buyer
based on the progress made in the dismantling of the Asset as of December 31,2023. These were
recorded under 'Accounts and other payables' in the consolidated statements of financial posifion
(see Note 16). Final payment will be made upon transfer of the Asset to the buyer.

Management believes that the sale transaction will be finalized within 12 months from reassessed

classification date. As a result, the Group retains the classification of the Asset as held-for-sale as of
December 31, 2023 in accordance with PFRS 5. Consequently, the Group recorded an additional loss
on write-down amounting to P76.10 million in2023 to revalue the Asset's carrying amount based on
the current net realizable value or fair value less costs to sell (see Note 24).

As of December 31,2023 and2022, asset held-for-sale amounted to P713.22 million and
P789.3 I million, respectively.
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10. Investments in Associates and Joint Ventures

The details of the Group's investrnents in associates and joint ventures follow:

2023 2022

Acquisition cost
Balance at beginning and end of year
Accumulated impairment loss

*1,146,469
(6.798)

*1,146,469
(6,798\

1,139,671 r,t39,671
Accumulated equity in net earnings

Balance at beginning of year
Equity in net eamings
Dividends and others

17,008,752
2,1451377

(1-202-2621

16,480,394
1,506,278
o77.9201

Balance at end ofyear l7.951.867 17.008.7s2

Share in other comprehensive income 95 46,901

P19,091,633 P18,195,324

The details of the Group's equity in the net assets of its associates and joint ventures, which are all
incorporated in the Phitippines, and the corresponding percentages of ownership follow:

Pcrcentrccr of Owncrrhio Eouitv in Nct Arrcts
2,n17 2022 2023 2022

Asroclrtcs:
Maynilad Watcr Holding Company, Inc. (MWHCI)
Subic Water and Sewerage Company, Inc.

(Subic Water)
Bachy Soletanchc Philippincs Corporation @achy)

21,19

50.00
50.00

50.00
50.00

295,87
43,060

*51t,767
107,294

276,020
43,060

P538,346
I 19,582

27.t9 F1t,092,595 ?17,1u,7%

30.00
49.00

30.00
49.00

Joint Vcnturcl:
RLC DMCI Property Venires, Inc. (RDPVI)
DMC Estate Development Ventures Inc. (DMC-EDVI)

F19.091.633 P18,195,324

Therc have been no outstanding capital commitments in2023 and 2022

The following table summarizes the Group's share in the sigaificant financial information of the
associates and joint ventures that are material to the Group:

2023
MWHCI Subic Weter

Statement of financial position
Current assets
Noncurrent assets
Current liabilities
Noncurrent liabilities
Noncontolling interests

*10,442,173
162,478,813

Q4,519357',)
(73,019,462)
(4,746J8L

P508,t27
l,2gs,4l7
(208,704)
(213,394)

Equity attributable to parent company
Proportion of the Grouo's ownershiD

701635,415
27.19o/o

1,372,146
30Yo

(Forward)
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2023
MWHCI Subic Water

Equity in net assets ofassociates
Less unrealized eains

*19,205,769 *411,644
rd14.7sTt1.1 13.174)

Carrying amount of the investnent P18.092.s9s *296,887

Statement of income
Revenue and other income
Costs and expenses

*27323,265
19.116.677

*756,948
687,393

Net income
Net income attributable to NCI

8,206,58t
629.198

69,555

Net income attributable to parent company *7.577390 P69,555

2022
MWHCI Subic Water

Statement of financial position
Current assets
Noncurrent assets
Crurent liabilities
Noncurrent liabilities
Noncontrollins interests

P16,158,002
136,734,927
(27,466,639)
(54,472,389)

(4-360-407\

P462,366
1,315,668
(208,696)
(204,227)

Equity attributable to parent company
Proportion of the Group's ownership

66,593,494
27.19%

1,365,1 I I
306/o

Equity in net assets ofassociates
Less unrealized eains

18,106,771 409,533
fl 16.303)02 -975

Carrying amount of the invesknent ?17,184,796 P2e3fi!

Stetement of income
Revenue and other income
Costs and expenses

*22,874,733 *539,074
446.443l7 -2s0.418

Net income
Net income attributable to NCI

5,624,375
402,282

92,631

Net income atfibutable to parent company *s.222.033 *92,631

The Group's dividend income from MWHCI amounted to P915.55 million, P759.83 million and
P760.10 million in2023,2022 and,202l,while dividend income from Subic Water amounted to
M5.00 million both in 2022 and202l (nilin}O23).

Equity in net eamings from MWHCI amounted to?2,060.29 million, ?1,419.87 million and
P1,566.18 million in2023,2022 and 2021, respectively, while equity in net eamings from Subic
Water amounted to F20.87 million, *27.79 million andP28.28 million in2023,2022 and202l,
respectively.

The carrying amount of the investment in MWHCI is reduced by unrealized gains from transaction
with a subsidiary of the Parent Company, relating to engineering and construction projects which are

bid out to various contactors and are awarded on an arrrs-length basis. Equity in net eamings from
MWHCI are adjusted for the realization of these unrealized gains and losses.

rilIiilililrffiilltilil
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MWHCI
MWHCI is a company incorporated in the Philippines. The primary contributor in the consolidated
net income of MWHCI is its 92.85% owned subsidiary, MWSI. MWSI is involved in the operations
of privatized system of waterworks and sewerage services, including the provision of allied and
ancillary services. The Group's equity in net eamings of MWHCI represents its share in the
consolidated net income attributable to MWHCL

Rollforward of the carrying value of the investment in MWHCI follows:

2023
Acquisition cost *390,428 *390,428
Accumulated equity in net earnings

Balance at beginning of year
Equity in net eamings
Dividends received and other adjustments

16,794,368
2,0601292

(1,152,493)

16,163,863
1,419,871
(789,366\

E4ancq at end ofyear !a02,167 16,794,368
P1 8.092.595 ?17.184.796

Subic Water
On January 22,1997, the Group subscribed to3.26 million shares at the par value ofPl0 per share for
an aggregate value of F32.62 million in Subic Water, ajoint venture company among Subic Bay
Metropolitan Authority (SBMA), a govemment-owned corporation, Olongapo City Water District,
and Cascal Services Limited (a company organized under the laws of England).

On April 1,2016, PDI disposed its l0% share in Subic Water. The remaining percentage of
ownership in Subic Water after the sale is 30%.

RLC DMCI Property Ventures Inc. (RDPVI)
In October 2018, PDI and Robinsons Land Corporation (RLC) entered into ajoint venture agreement
to develop a condominium project. Each party will hold a 50olo ownership interest in the joint venture.
ln March 2019, RDPVI, the joint venture, was incorporated to purchase, acquire and develop into a
residential condominium project a portion of the parcels of land situated in Las Pifras City and to
operate, manage, sell and/or lease the resulting condominium units and parking spaces therein

DMC Estate Development Ventures. Inc. (DMC EDVI)
In June 202l,the Group and DMC Urban Property Developers Inc. (UPDI) entered into a joint
venture agreement to purchase, acquire and develop parcels of land into condominium project for
residential and commercial uses. Each party holds a 50oZ ownership interest in the joint venture.

The aggregate carrying amount of the Group's individually immaterial invesfinents in associates and
joint ventures in2023 and 2022 amounted to P702. I 5 million and P734.5 I million, respectively.

The Group's share in the other comprehensive loss of the associates and joint venture
(e.g., remeasurement of retirement liability) is presented under equity section in the consolidated
statements of financial position.

tilil!rutilililtil
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I l. Investment Properties

2023
Buildings

mfl f,uilding
Imorovements

Condominium
Units Total

Cost
Balance at beginning and end ofyear ?214,998 *37,639 *252,637
Accumulated Depreciation and Amortization
Balances at beginning ofyear
Depreciation and amortization (Note 23)

125,465
13,661

25,278 150,743
1,492 15,155

Balances at end ofyear Itg,l28 26,770 165,091
Net Book Velue P75,870 P10,869 ?E6,739

The aggregate fair values of the investment properties as of Decemb er 31, 2023 and 2022 amounted
to*224.63 million and P266.55 millio& respectively.

2022
Buildings

and Building
Improvements Total

Condominium
Units

Cost
Balances at beginning ofyear
Disposal

P214,99E P37,81l
(r72)

*252,809
(r72\

Balances at end ofyear 214,998 37,639 252,637
Accumulated Depreciation and Amortization
Balances at beginning ofyear
Depreciation and amortization (Note 23)
Disposal

125,465 29,557
1s,098

(19,377)

155,022
15,098

(t9,377)
Balances at end ofyear 125,465 2s,278 150,743
Net BookValue P89,533 Pt2,36t F101,894

The fair values of investment properties were determined using either the income approach using
discounted cash flow (DCF) method or by the market data approach. These are both categorized
within Level 3 of the fair value hierarchy. The fair value of investnent properties, which has been
determined using DCF method with discount rates ranging from 5.87%to 5.94o/o, exceeds its carrying
cost. The fair values of the investment properties which were arrived at using the market data
approach require the establishment of comparable properties by reducing reasonable comparative
sales and listings to a common denominator. This is done by adjusting the differences between the
subject property andthose actual sales and listings regarded as comparables. The properties usedas
basis of comparison are situated within the immediate vicinity of the subject property.

Rental income from investment properties (included under'Other income - net') amounted to
P38.33 million, F51.12 million and P15.83 million in2023,2022 and,2021, respectively
(see Note 27). Direct operating expenses (included under 'Operating expenses' in the consolidated
statements of income) arising from investment properties amounted to P I 5. 16 million, *26.46 million
and P14.87 million in2023,2022 and,202l, respectively (see Note 24).

There are no investment properties as of December 31,2023 and2022 that are pledged as security
against liabilities. The Group has no restrictions on the realizability of its investrnent properties and
no contractual obligations to either purchase or construct or develop investment properties or for
repairs, maintenance and enhancements.
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Land
r On June 30, 2021 the Group availed of the option to purchase parcels of land or "Opfioned

Assets" under Option Existence Notice (OEN) dated February 3,2020 and in accordance with the
provisions of the Land Lease Agreernent (LLA) with PSALM. Total acquisition cost of the

optioned assets amounted to P43.1 I million (see Notes 32 and 35).

a The Group also sold land and various equipment items at a net gain of P55.91 million,
P69.35 million and FI89.37 million mdin2023,2022 ard 2021, respectively (see Note 27).

Power plant, buildings and building improvements
. The Group reclassified its 2x25 MW gas turbine plant to "Asset held-for-sale" tn October 2022.

Depreciation of the asset ceased immediately upon reclassification.

Immediately before the classification of tle 2x25 MW ancillary gas turbine plant as asset held-
for-sale, loss on write-down of asset amounting to?171.77 million was recognized to bring the
asset's carrying amount to its recoverable amount, which is the higher of its fair value less costs

of disposal and its value in use, amounting to P789.31 million. Subsequently, the carrying value
of he 2x25 MW ancillary gas turbine plant amounting to P789.31 million was reclassified as

'Asset held-for-sale" (see Note 9).

a Transfer to property plant and equipment in2023 and2022 pertains to power plant spare paxts

which are used in the general repairs and maintenance of the Group's power plants.

C o ns tru c t i o n- in -p r o gr es s
o Constmction-in-progress includes capitalizedpre-construction costs for the thermal power plant

of SRPGC amounting to Pl I1.67 million as of December 31,2023 and2022 (see Notes 3 and
35). As of December 31,2023, construction of the plant itself has yet to commence pending
completion of the connectivity to the grid care of NGCP. Based on management's estimation of
the recoverable amount, there is no resulting impairment loss for both2023 0nd2022.

Reclassifications from "Construction in progress" amounting to Pl28.9l million and PI,030.46
million as of December3l,2023 and,2022, respectively, pertain to completion of construction
and regular rehabilitation works on existing facilities.

a Interest expense incurred on long-term debts capitalized as part of 'Construction in Progress'
amounted to*269.99 million and P169.32 million in2023 and2022, respectively. The
capitalization rate used to determine the borrowing eligible for capitalization ranges from 4.30Yo
to 7.04o/o and from 4.29yo to 6.57% in2023 and2022, respectively.

Coal mining properties
. Coal mining properties include the expected cost of decommissioning and site rehabilitation of

mine sites and future clean-up of its power plants. The impact of annual re-estimation is shown
in the rollforward as an adjustment (see Note l9).

Coal mining properties also include the stipping activity assets and exploration and evaluation
assets for costs of materials and fuel used, cost of operating dump trucks, excavators and other
equipment costs amount others.

The Group received a purchase discount iur^2023 amounting toP407.67 million in relation to its
purchase of an item of property, plant and equipment. This is shown in the rollforward as others.
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As of December 3 l, 2023 and.2022, coal mining properties included in "Coal Mining Properties
and Equipment" amounted to P3,751.88 million and P4,196.98 million, respectively
(see Note 3).

Nic lre I mining pr op er ties
o Nickel mining properties pertains to the Acoje project located in the Municipalities of Sta. Cruz

and Candelaria, Province of Zambales (where the Group has an ongoing application on one of its
mining properties, see Note 3) and the Berong project situated in Barangay Berong, Municipality
of Quezon, Province of Palawan.

As of December 31, 2023 and2D22,nickelmining properties included in'Nickel Mining
Properties and Equipment" amounted to*3,517.76 million and P3,733.04 million, respectively
(see Note 3).

13. Exploration and Evaluation Assets and Other Noncurrent Assets

Exploration and evaluation assets
Exploration and evaluation assets are capitalized expendinres that are directly related to the
exploration and evaluation of the area covered by the Group's mining tenements. Exploration and
evaluation assets amounted to P505.51 million and P390.38 million as of December 31,2023 and
2022, respectively. These costs pertain to exploration activities on various nickel projects mainly in
Zambales and Palawan mining areas that were covered by related exploration perrrits granted to the
nickel mining entities.

O ther noncarrent assets
Other noncurrent assets consist of the following:

2023 2022
Cost to obtain a contract - net ofcurrent portion

(Notes 3 and 8)
Retention receivable (Note 5)
Deferred input VAT
Refundable deposits (Notes 8 and 34)
Equity invesfrnents designated at FVOCI
Advances to suppliers and contractors
Deposits and funds for future investnent
Software cost
Others

*2399,649
298,712
29E,126
475,754
229,671
369,585
766,923

56,661
l14161235

P1,576,983
1,520,552

554,2@
435,324
186,586
179,890
136,666
49,032

1,050,718

P6311"316 P5,690pE

Defened input VAT
This pertains to the unamortized input VAT incurred from acquisition of capital assets mostly coming
from the completed coal-fued thermal powerplant and gas turbine, acquisition of capital goods and
services for power plant maintenance program and acquisition of construction equipment.

il
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Refundable deposits
Refundable deposits pertain to utilities and security deposits which are measured at cost and will be

recouped against future billings. This also includes rental deposits which are noninterest-bearing and
are refundable 60 days after the expiration of the lease period.

Others
Others include environmental guarantee fund and advances for the cost of the right-of-way grants on
lots affected by the tansmission lines to be developed by the Group.

Equity investments designated at FVOCI

2023 2022

Quoted securities
Cost
Cumulative unrealized gains recognized in OCI

*52,796
174,698

?52,',l96
131,613

2271494 184,409
Unquoted securities

Gross amount
Less allowance for probable loss

110/388
108,211

I10,388
108,21I

2,177 2fi7
*229,671 P186,586

Quoted securities
The quoted securities include investments in golf and yacht club shares. Movements in the unrealized
gains follow:

2023 2022
Balance at beginning ofyear
Changes in fair values of equity investments

desipated at FVOCI

P131,613

43,085

P101,607

30,006
Eel4rlSe at end of year *174,698 Fl3l,6l3

Unquoted securities
This account consists mainly of investments in various shares of stock in management services and
leisure and recreation entities.

The aggregate cost of investnents amounting to P108.21 million were provided with allowance for
impairment as management assessed that investments on these shares of stock are not recoverable as

of December 31,2023 and2022.

Advances to suopliers and contractors
Advances to suppliers and contractors under noncurrent assets represent prepayment for the
acquisition and construction of property, plant and equipment.

Deposits and funds for future investment
ln2012 and2014, the Group entered into an agreement with a third party to purchase three holding
companies (HoldCos) and three development companies (DevCos) with which the HoldCos have
investments. The agreement sets out the intention of final ownership of the HoldCos and DevCos,
where the Group will eventually own 73Yo of theHoldCos and 84o/o ofthe DevCos. The Group
opened a bank account as required by the agreement and made available US$2.80 million cash (bank
account) from which payments of the shares will be drawn. Initial paymurts made for the assignment
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of 33% share in HoldCos and40% share in DevCos amounted to US$0.25 million and
US$0.75 million, respectively, which were drawn from the bank account.

The acquisition of shares, which are final and effective on date of assignment imposes a condition
that all pending cases faced by the third party, the three HoldCos and three DevCos are resolved in
their favor. As of December3l,2023 and2022, the conditions set forth under the agreement have
not yet been satisfied.

Software cost
Movements in software cost account follow:

2023 2022
Cost
Balance at beginning ofyear
Additions

*604,459 P559,859
44.60041.459

Balance at end ofyear 645,918 604,459

Accumulated Amortization
Balance at beginning of year
Amortization (Notes 23 and24\

555,427
33,830

530,321
25,106

Balance at end ofyear 589,257 555,427
Net Book Value P56,661 w,032

14. Short-term Debt

2023 2022
Bank loans
Acceptances and trust receipts payable

P1,49E,837
48,549

PI,048,918
80,500

P1,547r86 ?1,129,418

Bank loans
The Group's bank loans consist of unsecured Peso-denominated short-term borrowings from local
banks which bear annual interest ranging from2.U9o/o to 8.08% and 4.75%o to 6.57Yo in2023 and
2022, respectively, and are payable on montlly, quarterly and lump-sum bases on various maturity
dates within the next 12 months after the reporting date.

[n2023 and2022, the Group obtained various short-term loans from local banks primarily for
working capital requirements.

Acceptances and trust receipts payable
Acceptances and trust receipts payable are used by the Group to facilitate payment for importations of
materials, fixed assets and other assets. These are interest-bearing and with maturity of less than
one (l) year.

Finance costs incurred on short-term borrowings and acceptances and trust receipts payable, net of
capitalized borrowing cost, amounted to P168.52 million, Pl42.l4 million and PI06.50 million in
2023,2022 and202l, respectively (see Note 26).
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15. Liabilities for Purchased Land

Liabilities for purchase of land represent the balance of the Group's obligations to various real estate
property sellers for the acquisition of various parcels of land and residential condominium units. The
terms of the deed of absolute sale covering the land acquisitions provided that such obligations are

payable only after the following conditions, ilmong others, have been complied with: (a) presentation

by the properly sellers ofthe original transfer certificates oftitle covering the purchased parcels of
land; O) submission of certificates of non-delinquency on real estate taxes; and (c) physical turnover
of the acquired parcels of land to the Group.

The outstanding balance of liabilities for purchased land as of December 31,2023 and2022 follow:

2023 2022
Current
Noncurrent

1753,046
538,221

P960,623
844,078

P1,291,267 P1,804,701

Liabilities for purchased land were recorded at fair value at initial recognition. These are payable
over a period of two (2) to four (4) years. The fair value is derived using discounted cash flow model
using the discount rate ranging from 5.87% to 5.94Yo and,S.Z2%oto 6.46%oin2023 and2022,
respectively, based on applicable rates for similar tlpes of liabilities.

16. Accounts and Other Payables

2023 2022
Trade and other payables:

Suppliers and subcontractors
Others (Note 32)

Accrued costs and expenses
Project cost
Payable to DOE (Note 30)
Withholding and other taxes
Salaries
Interest
Various operating expenses

Output VATpayable - net
Commission payable - current portion (Note l9)
Refundable deposits (Note 34)
Payable to related parties (Note 20)
Financial benefits payable

PI2,E65,016
526,735

2,2571132
3336,570

284,556
233,t63
87,363

3366,619
3,588,058
2,835,958

670,608
324,275
118.935

F14,718,661
574,458

2,359,676
2,169,247

264,960
161,988
96,132

3,499,883
2,710,821

923,240
594,094
224,478

79,094
P30,495,688 P28,376,732

Trade and other payables

Suppliers
Payable to suppliers includes liabilities to various foreign and local suppliers for open account
purchases of equipment and equipment parts and supplies. These are noninterest-bearing and are
normally settled on a 30 to 60-day credit terrns.
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Subcontractors
Payable to subcontractors arises when the Group receives progress billing from its subcontractors for
the construction cost of a certain project and is recouped against monthly billings. These
subcontractors were selected by the contract owners to provide materials, labor and other services
necessary for the completion ofa project. Payables to subcontactors are noninterest-bsaring and are

normally settled on 15 to 60-day credit terms.

Other payables
Other payables include retention payable on contract payments, payable to marketing agents and
nickel mine right owners and current portion of lease liabilities. Retention on contract payments is
being withheld from the contractors as guaranty for any claims against them. These are settled and
paid once the warranty period has expired. Payables to marketing agents and nickel mine right
owners are noninterest-bearing and are normally settled within one (l) year.

Accrued costs and expenses

Accrued project cost
Accrued project cost pertains to direct materials, labor, overhead and subcontractor costs for work
accomplished by the suppliers and subcontractors but were not yet billed to the Group.

Payable to DOE
Liability to DOE represents the share of DOE in the gross revenue from SMPC's coal production
(including accrued interest on the outstanding balance), computed in accordance with the Coal
Operating Contract (see Note 30).

Accrual of vaious operating expenses
This include accruals for contracted services, utilities, supplies, advertising, and other administrative
expenses.

Output VAT payable

Output VAT payable pertains to the VAT due on the sale of goods or services by the Group, net of
input VAT.

Commission payable
Commission payable pertains to the amount payable to sales agents for each contract that they obtain
for the sale of pre-completed real estate units. These are settled based on the collection from the
contract with customers with various terms up to a maximum of l0 years. The noncurrent portion of
commission payable is presented under "Other noncurr€nt liability" account in the consolidated
statements of financial position (see Note l9).

Refundable deposits
Refundable deposits consist mainly of deposits which are refrurdable due to cancellation of real estate

sales as well as deposits made by unit owners upon tumover of the unit which will be remitted to is
utility provider.

Financial benefits payable

As mandated by R.A. 9136 or the Electric Power Industry Reform Act (EPIRA) of 2001 and the
Energy Regulations No. l-94, issued by DOE, the BOD authorized the Group on June 10, 2010 to
enter and execute a Memorandum of Agreement with ttre DOE relative to or in connection with the
establishment of Trust Accounts for the financial benefits to the host communities equal to
P0.01 per kilowatt hour generated.
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17. Contract Liabilities and Other Customers'Advances end Deposits

2023 2022
Contact liabilities - real estate
Billings in excess of costs and estimated earnings on

uncompleted contracts (Note 6)
Other customers' advances and deposits

*5,343,790 ?3,732,000

9,399,905 8,522,391

L607,310 3,665,018

Less noncurrent portion of
Contract liabilities - real estate
Billings in excess of costs and estimated

eamings on uncompleted contacts

19,351,005

2,980r850

15,919,409

l,607,gg8

318.579 I .988.822
Current portion P16.151.576 P12.322,699

Contract liabililies - real estate
Contract liabilities represent the payments of buyers which do not qualifr yet for revurue recognition
as real estate sales and any excess ofcollections over the recognized revenue on sale ofreal estate

inventories. The movement in contract liabilities is mainly due to reservation sales and advance
payment ofbuyers less real estate sales recognized upon reaching the buyer's equity threshold and
from increase in percentage of completion of projects.

The amount of revenue recognized from contract liabilities at the beginning of the year amounted to
P2,604.86 million, P2,527.30 million andP3,293.05 million in2023,2022 and 2021, respectively.

Billings in excess of costs and estimated earnings on uncompleted contracts
This pertains to billings in excess of total costs incurred and estimated earnings recopized in the
construction segment.

Other customers' advances and deposits
Other customers' advances and deposits represent collections from real estate customers for taxes and
fees payable such as documentary stamp tax and transfer tax for the kansfer of title to the buyer.

18. Long-term Debt

2023 2022
Bank loans
Less noncurrent portion

*47,921,936
41,261,215

P51,428,383
44,669,935

Current portion *6,660,721 ?6,758,448
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Details of the bank loans follow:

Outrtrnding Belences
2023 2022 Mrturitv Interest Rrtc Pevment Tcrms

Lorns from benks end other institutions
Tcrm loens end H17,595,745

corporrtc notes

Pesodenomineted
loens

?37,019,209

10,547,480 14,522945

21522 I 19,188

Interest rates based Tcrm loans:
on applicable Payment shall bc

benchmark plus madc on a quarterly
credit spread ranging basis

from 60 to 75 basis
poins Corporatc notcs:

Payments shall be

based on
aggregste

perccntage of
issuc amormt of

each series
cqually divided
over aPPlicable

quarters (4thrttr
to 27th quarter)
and thc balancc

is payable
at maturity

Various
maturities from

2020to2027

Liebilities on inrtellment
contrrcts receiveble

Various Fixedintercstrates
maturities from ranging from

2020 to2o27 4.$U/oto 5.13o/o and
floating interes ratcs

based
on applicablc

benchmark plus
credit sprcad

ranging from 25 to
60 basis points

Various Interest at prevailing
mahrities market rates

2022to2029

Amortized/
bullet

Payable in equal
and continuous

monthly payment
not cxcecding

120 days
commencing
I month from

datc ofcxccution

Lcsr: Unemortlzed debt
issuence cost

4E,145,747

223,811

51,66t,342

232,959
}47,y21,936 P51,428,383

The movements in unamortized debt issuance cost follow

2023 2022
Balance at beginning of year
Additions

*232,959
33,750

(42,898)

P234,506
65,000

(67.5471Amortization (Note 26)
*232,959Balance at end ofvear P223,811
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Interest expense on long-term debt, net ofcapitalized interest, recognized under'Finance cost'
amounted to*719.32 million, P87l.4l million andP775.73 million in2023,2022 and2O2l,
respectively (see Note 26).

The schedule of repayments of loans based on existing terms are provided in Note 34.

Other relevant information on the Group's long-term bonowings are provided below:

The loan agreements on long-term debt of certain subsidiaries provide for certain restrictions and
requirements such as, among others, maintenance of financial ratios at certain levels. These
restrictions and requirements were complied with by the respective subsidiaries as of
December 31, 2023 ard 2022.

As discussed in Note 5, the installment contracts receivable under the receivable purchase
agreements are used as collaterals in the loans payable obtained. These amounted to
P2.52 million and P I 19. l9 million as of Decemb er 31, 2023 and 2022, respectively, and these

represent net proceeds from sale of portion of PDI's installment conffacts receivable to local
banks pursuant to the receivable purchase agreements entered into by PDI on various dates. The
agreements also provide the submission of condominium certificates of title and their related
postdated checks issued by the buyers.

a All long-term debt of the Group are clean and unsecured. The Group is compliant with the
respective loan covenants.

19. Other Noncurrent Liebilities

2023 2022
Commission payable - noncurrent portion (Note 16)
Provision for decommissioning and site

rehabilitation costs (Note 3)
Lease liabilities (Notes 3 and32)
Retention payable
Other payables

*1,811,745 Pl,576,807

469,383
75,42E

326,124
10,419

410,605
56,742

782,923
35,977

*2,693,099 *2,963,054

Provision for decommissioning and site rehabilitation costs
The Group makes full provision for the future cost of rehabilitating the coal mine sites on a
discounted basis on the development of the coal mines. These provisions were recognized based on
the Group's internal estimates. Assumptions based on the current regulatory requirements and
economic environment have been made, which management believes are reasonable bases upon
which to estimate the future liability. These estimates are reviewed annually to take into account any
material changes to the assumptions.

However, actual rehabilitation costs will ultimately depend upon future market prices for the
neoessary decommissioning works required which will reflect market conditions at the relevant time.
Furthermore, the timing of rehabilitation is likely to depend on when the mines cease to produce at
economically viable rates. This, in return, will depend upon future ore and coal prices, which are

inherently uncertain.
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Provision for decommissioning and site rehabilitation costs also include cost of rehabilitation of the

Group's power plants and nickel ore mine sites. Discount rates used by the Group to compute for the

present value of liability for decommissioning and mine site rehabilitation costs are from 5.96ohto
8.70o/oin2D23,3.6lyoto8.7O%oir.2022and4.86%oto8.58%in2O2l. Segmentbreakdownof
provision for decommissioning and site rehabilitation costs follows:

2023 2022

Coal
Nickel
On-srid Dower

*322,262
115,511

P285,945
95,555
29,10531.610

F469.383 P410,605

The rollforward analysis of the provision for decommissioning and site rehabilitation costs account

follows:

2023 2022

Balance at beginning ofyear
Effect of change in estimates
Actual usage
Accretion of interest (Note 26)

P410,605
92,489

(61,805)
28.094

?449,M7
(25,427)
(34,463)
21.M8

Balance at end ofyear P469383 F410,605

The Group revised its mine work program based on the current conditions of the mining operations.
Management revisited certain procedures, practices and assumptions on its existing rehabilitation plan

(e.g., timing of mining operations, reforestation requirements, movement of the overburden) which
resulted to adjustment in the previously estimated provision for decommissioning and mine site
rehabilitation costs.

Resulting changes in estimate pertaining to the Group's minesites amounted ro*92.49 million and
*25.42 million (recognized as adjusfinent to 'Coal mining properties and equipment' and 'Coal
mining properties and equipment' under Property, plant and equipment account) in2023 and2022,
respectively (see Note l2).

Retention Payable
Retention payable represents amounts withheld by the Group on subcontractors' progress billings and
payable upon expiration of defect liability period.

Other payables
Noncurrent trade and other payables include noninterest-bearing payable to suppliers and
subcontractors and accrued expenses which are expected to be settled within trno (2) to three (3) years

from the reporting date.
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20. Related Party Transactions

Parties are considered to be related ifone party has the ability, directly or indirectly, to control the
other party or exercise significant influence over the other party in making financial and operating
decisions. Parties are also considered to be related if they are subject to common control or common
significant influence which include affiliates. Related parties may be individuals or corporate
entities. Transactions entered into by the Group with affrliates are made at normal commercial prices

and terms. These are settled in cash, r nless otherwise specified.

The significant related party transactions entered into by the Group with its related parties and the

amounts included in the accompanying consolidated financial statements with respect to these

transactions follow:

2023
Transrction Due from

Refercnce Amount @uc to)
Receiveble from relrted perties (Note 5)

Construction contracts
Sale of marine vcssels
Equipment rentals
Sale of rnaterials and reimbursement of shared

and operating exper'lses

(a)

o)
(c)

(d)

14,267,sffi

lll,247

29t,7il

f2,2g4rom
r3390
,10'635

1t2204
P2.450.235

Peyable to releted perties (Note 16)
Shiploading, coal delivery and coal handling
Mine exploration and hauling services
Other general and administrative expense
Aviation services
Office and parking rental
Freieht charees

(e)
(D
(e)
(h)
(i)
/i)

*1,163,w
592,274

62,978
113,757
20,488
2l-0,n4

(PI35,r37)
(93,568)
(r5,849)
(77,5671

(1,5741
(580)

(132427s)

2022

Reference
Due from

(Due to)
Receiveble from releted parties (Note 5)

Construction contracts (a) P3,911,337 P917,868
Sale ofmarine vessels (b) - 13,390
Equipment rentals (c) 14,697
Sale of materials and reimbursement of shared

* "r"r.rt- -r"rr"t

Transaction
Amount

Peyrble to releted pertier (Note 16)
Shiploading, coal delivery and coal handling
Mine exploration and hauling services
Other general and administrative expense
Aviation services
Offrce and parking rental

(e)
(D
(e)
(h)
(i)

"72t,408176,613
15,705
33,969

I 19,582

(P65,085)
(62,394)

(3,141)
(14,481)
(tt,4u)
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(a) The Group provides services to its other affrliates in relation to its construction projects.

Outstanding receivables lodged in "Receivables from related parties" amounted to
*2,284.01million and P917.87 million as of December 31,2023 and2022, respectively.
In an addition, billings in excess of costs and estimated earning on uncompleted contracts from its
affrliates amounted to P673.10 million md?357.72 million as of December3l,2023 and2022,
respectively.

(b) In 2020, the Group sold a marine vessel to its affiliate for P620.58 million, of which
P13.39 million remain uncollected as of December3l,2023.

(c) The Group rents out its equipment to its affiliates for their construction projects.

(d) The Group paid forthe contracted services, material issuances, diesel, rental expenses and other
supplies of its affrliates.

(e) Certain affrliate had Eansactions with the Group for services rendered such as shiploading, coal
delivery and coal handling. Freight costs charged by the affiliate are included as part of the cost
of coal inventory.

(f) An affiliate of the Group provides labor services relating to coal operations, including those
services rendered by consultants. The related expenses are included in the "Cost ofsales and
services" in the consolidated statemenb of income.

(g) A shareholder of the Group provides maintenance of the Group's accounting system, Navision,
which is used by some of the Group's subsidiaries. Related expenses are presented as part of
"Miscellaneous" under "Operating expenses" in consolidated statements of income. In addition,
the Group has reimbursable expenses for security senrices, professional fees, among others.

(h) An affiliate of the Group transports visitors and employees from point to point in relation to the
Group's ordinary counie of business and vice versa and bills the Group for the utilization costs of
the aircrafts. The related expenses are included in "Cost ofsales and services".

(D An affiliate had transactions with the Group for office and parking rental of units to which related
expenses are presented as part of "Operating expenses" in the consolidated statements of income.

0) An affiliate provides the Group various barges and tugboats for use in the delivery of nickel ore
to its various customers.

Terms and conditions of transactions with related parties
Outstanding balances as of December 31,2023 and2022, are unsecured and noninterest-bearing, and
are all due within one year, normally within 30-60 day credit term.

The Group has approval process and established limits when entering into material related party
transactions. The Related Pafi Transaction Review Committee shall approve all material related
party transactions before their commencement. Material related party transactions shall be identified
taking into account the related party registry. Transactions amounting to llyo or more of the total
consolidated assets of the Group that were entered into with an unrelated party that subsequently
becomes a related party may be excluded from the limits and approval process requirement.

As of December 31,2023 and2022, the Group has not made any allowance for expected credit loss
relating to amounts owed by related parties. The Group applies a general approach in calculating the
ECL.
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The Group has established a provision matrix that is based on its historical credit loss experience,

adjusted for forward-looking factors specific to the affiliates and the economic environment.

Compensation of Key Management Personnel
Key management personnel of the Group include all directors and senior management. The
aggregate compensation and benefits qf key management personnel of the Group follows:

2023 2022 2021

Short-term employee benefi ts
Post-employment benefi ts

(Note 22)

P203,314 P211,910

900 9.0 l4

?141,921

7.638
*220.924

"t49,559

There are no agreements between the Group and any of its directors and key oflicers providing for
benefits upon tennination of emplo)rment, except for such benefits to which they may be entitled
under the Group's pension plan.

21. Equity

Canital Stock
As of Decernber 31,2023 and2022, the Parent Company's capital stock as of December 31,2023 and
2022 consists of:

Authorized
Capital Stock Outstandine

Common shares. Pl oar value t9 .900.000.000 l3 .277.470.000

Preferred shares, Pl par value
Less: Treasury shares

100,000,000 3,780
2,820

960

The preferred stock is redeemable, non-voting, non-participating and cumulative with par value of
F1.00 per share. The preferred shareholders' previous right ofconverting the preferred shares to
common shares expired in March 2002.

Below is the summary of the Parent Company's track record of registration of securities with the
SEC as ofDecember 31,2023:

Number of Shares

Registered (in billions)
Numberof holders of
securities as ofyear end

December 31,2021
Add/(Deduct) Movement

13.28 727

@)
December 31,2022
Add/(Deduct) Movement

13.28 699
8

December 3l 2023 13.28 707

Retained Eamings
In accordance with SEC Memorandum Circular No. 11 issued in December 2008, the Parent
Company's retained eamings available for dividend declaration as of December 31,2023 and2022
amounted to Pl,E79.14 million and P785.26 million, respectively.
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Dividend declaration
The Parent Company's BOD approved the declaration of cash dividends in favor of all its
stockholders as follows :

2023 2022 2021

March 29,2023,P0.61 per share regular cash
dividend to shareholders on record as of
April 17, 2023,payable on or before
Apil28,2O23. P8.099.257 F F_

March 29,2023,P0.1I per share special cash
dividend to shareholders on record as of
April 17, 2023,payable on or before
Apil28,2023. 1.460.522

October 10,2023 P0.72 per share special cash
dividend to shareholders on record as of
October 24,2023, payable on or before
November 9.2023. 9-559.,779

April l, 2022,?0.34 per share regular cash
dividend to shareholders on record as of
April 19, 2022,payable on orbefore
4oi129.2022. 4.5l 4-340

April l, 2022,*0.14 per share special cash
dividend to shareholders on record as of
April l9,2022,payable on orbefore
Aoi[29.2022. -858.846

October 18,2022?0.12per share special cash
dividend to shareholders on record as of
November 2,2022, payable on or before
November 16,2022. 9.559.773

March 29,2021,P0.13 per share regular cash
dividend to shareholders on record as of
April 15, 202l,payable on orbefore
Aom26.2O2l. 1.726.071

March 29,2021,P0.35 per share special cash
dividend to shareholders on record as of
April 15, 2O2l,payable on orbefore
Apil26.202l. 4.647.1t5

October 12,2021,P0.48 per share special cash
dividend to shareholders on record as of
October 26,2021, payable on or before
November 10,2021. 6,373,185

Pl9.119.ss8 PI s.932.9s9 P12.746.371

On various dates in 2023,2022 and202l, partially-owned subsidiaries of the Group declared
dividends amounting to P14,876.92 million, *21,252.74 million and?12,753.55 million, respectively,
of which dividends to noncontrolling-interest amounted to*8,427.29 million, W,272.84 million,
andP5,730.28 million, respectively. The unpaid dividends to noncontrolling-interests as of
December 31,2022 amounted to P3.33 million (nil in 2023, see Note 16).
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The unappropriated retained earnings include undistributed net eamings amounting to
*89,467.65 million andP84,409.23 million as of December3l,2023 and2D22,respectively,
representing accumulated equity in the net eamings of consolidated subsidiaries, associates and
jointly controlled entities accounted for under the equity method. These are not available for
dividend declaration until declared by the subsidiaries, associates and the joint ventures representing
accumulated equity.

Premium on acquisition of non-controlling-interests
SMPC bought back its own shares totaling to 14,061,670 from 2016 to 2018. This resulted to an

increase in effective ownership of the Parent Company on SMPC and its subsidiaries to 56.65Yo and
the recognition of premium on acquisition of non-contolling interest amormting to P817.96 million.

Capital Manaeement
The primary objective of the Group's capital management strategy is to ensure that it maintains a

strong credit rating and healthy capital ratios in order to support its business and maximize
shareholder value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic
conditions. To maintain or adjust the capital stucture, the Group may adjust the dividend payment to
shareholders or issue new shares. There were no changes made in the Group's capital management
objectives, policies or processes. The Group considers total equity attributable to equity holders of
the Parent Company less net accumulated unrealized gains on equity investrnents designated at
FVOCL as capital.

The Group is not subject to any externally imposed capital requirements.

22. Employee Benefits

Retirement Plans
The Group has a funde4 noncontributory defined benefit pension plan covering substantially all of
its regular employees. Provisions for pension obligations are established for benefits payable in the
form of retirement pensions. Benefits are depandent on years of service and the respective
employee's final compensation. The Group updates the actuarial valuation every year by hiring the
services of a third party professionally qualified actuary. The latest actuarial valuation report of the
retirement plans was made as of December 31,2023.

Certain entities within the Group are under the Multiemployer Retirement Plan (the Plan). The
Group's retirement funds are administered by appointed trustee banks which are under the
supervision of the respective Board of Trustees (BOT) of the plans. The responsibilities of the BOT,
among others, include the following:

To hold, invest and reinvest the fund for the exclusive benefits of the members and beneficiaries
of the retirement plan and for this purpose the BOT is further authorized to desipate and appoint
a qualified Invesfinent Manager with such powers as may be required to realize and obtain
maximum yield on investment of the fund; and,
To make payments and distributions in cash, securities and other assets to the members and
beneficiaries of the Plan.

a
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Under the existing regulatory framework, Republic Act No. 7641, The New Retirement Law, requires

a provision for retirement pay to qualified private sector employees in the absence of any retireme,nt
plan in the entity, provided however that the employee's retirement benefits under any collective
bargaining and other agreements shall not be less than those provided under the law. The law does

not require minimum funding of the plan.

The following table summarizes the components of net pension expense (included in "Salaries, wages
and employee benefits" account) and pension income (included in "Other income" account) for the
years ended December 3 l, 2023, 2022, and 2O2l (see Notes 24 and 27):

Pension Expense

2023 2022 2021
Current service cost
Net interest income on benefit

obligation and plan assets
Effect of the asset limit

*204,238 *253,954 ?258,754

(122,574) (37,642)
57,.109 13 .134

(l l,l l8)
5.866

Total pension expense P138,773 ?229,46 *253,502

Movements in the fair value of plan assets of the Group follow:

2023 2022
Balance at beginning ofyear
Interest income
Remeasurement gain (loss)
Benefits paid from plan assets
Contributions

*3,824,522
274,067

(213,286)
(94,907>
25,246

P3,193,851
159,695
542,047
(86,071)
15,000

Balance at end ofyear F3,915,642 ?3,82L522

Changes in the present value of the defined benefit obligation follow:

2023 2022
Balances at beginning ofyear
Current service cost
Interest expense
Benefits paid - from plan assets
Benefits paid - direct payments
Remeasurement loss (gain) arising from:

Financial assumptions
Demographic assumptions
Experience adjustments

Transfer

?2,171,046
204,238
151,493
(94,907)

Q,162)

259,391
(93,658)

6,486
(295.8t5)

*2,455,521
253,954
122,053
(86,071)
(30,828)

(389,995)
(174,789)

21,201

Balances at end ofyear *2301,042 ?2,171,045
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Below is the net pension asset for those entities within the Group with net pension asset position:

2023 2022

Fair value of plan assets *2,832,449
(9r2.867)

P2,774,999
072.6731Present value of funded defined benefit

Effect on asset ceiling
1,849,582 1,802,326

(789.659)

Net pension asset ?1.012.667

Movements in the net pension asset follow:

2023 2022

Net pension asset at beginning ofyear
Remeasurements gain (loss) recognized in other

comprehensive income
Net pension income (expense)

*1,012,667 ?814,947

(6,2021
(14.4371

127,838
69.882

Net pension asset at end ofyear *992.028 *1,012,667

Movements in the effect of asset ceiling follow:

2023 2022

Effect of asset ceiling at beginning of year
Interest on the effect ofasset ceiling

P7t9,659
57,109
10,786

P260,033
13,134

516,492Changes in the effect of asset ceilinq
Effect ofasset ceiling at end ofyear P857,554 P789,659

Below is the net pension liability for those entities within the Group with net pension liability
position:

2023 2022
Present value of funded defined benefit obligations
Fair value ofplan assets

(PlJr8,175)
983.193

(P1,198,373)
t.049.523

Net pension liabiliW e334.982) e148.850)

Movements in the net pension liability follow:

2023 2022
Net pension liability at beginning of year
Net pension income
Remeasurement gain recognized in other

comprehensive income
Benefits paid - direct payment
Contributions

(P148,850)
124336

(231,206)
(7,1621

02.100)

(P301,256)
499,838

(290,604)
(30,828)
(1s,000)

Net pension liabilitv at end of year (}334.982) e148.8s0)
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Breakdown of remeasurements recognized in other comprehensive income in2023 and2022 follow:

2023 2022
Remeasurement gain (loss) on plan assets
Remeasurement gain (loss) on defined benefit

obligations
Changes in the effect of asset ceiling

(P213,286)

172,219

$5.2441

P542,047

(542,628)

635,168

Net remeasurement losses on pension plans
lncome tax effect

(126,311')
31.578

634,587
/158.6471

Net remeasurement (loss) on pension plans
- net of tax (P94,733) *475,940

The major categories and corresponding fair values ofplan assets and liabilities by class of the
Group's Plan as at the end of each reporting period are as follows:

2023 2022
Cash and cash equivalents

Cash in banks
Time deposits

*784,713 P38,728
548,635

784,713 587,363

Investments in stocks
Common shares of domestic corporations

Quoted
Unquoted

Preference shares

84,417
8.286

1,721,333
280,429
163.208

92,703 2,1u,970
Investment in government securities

Fixed rate treasury notes (FXTNs)
Retail treasury bonds (RTBs)

1,2901729
r.570.236

567,555
269.731

2,860,965 837,286
Investment in other securities and debt instruments

AAA rated debt securities
Not rated debt securities

50,114 215,703

50,114 215,703
Other receivables
Accrued trust fees and other payables
Benefits payable

27,147 19,200

Fair value of plan assets P3,815,642 P3,824,522

Trust fees paid in 2023,2022 and,202l amounted to P2.74 million, P2.33 million and*2.28 million,
respectively.

The composition of the fair value of the Fund includes:

o Cash and cash equivalents - include savings and time deposit with various banks and special
deposit account with Bangko Sentral ng Pilipinas (BSP SDA).

o Investment in stoclg - includes invesfinent in common and prefened shares both naded and not
traded in the PSE.

o Investment in government securities - includes investrnent in Philippine RTBs and FXTNs.
o Investments in other securities and debt instnrments - include investment in long-term debt notes

and retail bonds.
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Other receivables - includes interest and dividends receivable generated from investments
included in the plan.

Accrued trust fees and other payables - pertain mainly to charges of trust or in the management of
tle Plan.

The overall administration and management of the plan rest upon the Plan's BOT. The voting rights
on the above securities rest to the BOT for funds directly held through the Group's officers and
indirectly for those entered into through other trust agreements with the trustee bank authorized to
administer the investnent and reinvestnents of the funds.

The cost ofdefined benefit pension plans and the present value ofthe pension obligation are

determined using actuarial valuations. The actuarial valuation involves making various assumptions.
The principal assumptions used in determining pension and post-employment medical benefit
obligations for the defined benefit plans are shown below:

2023 2022 2021
Discount rate
Salary increase rate

7o/o to 6.l6yo 4.79% to 7.38o/o 4.79% to 5.21o/o

3.00y"to7.00Yo 3.00%to 10.00% 3.00%to 10.00%

The weighted average duration of significant defined benefit obligation per segment are as follows
(average number of years):

2023 2022
Construction and others
Coal mining
Nickel mining
Real estate development
Power - On grid
Power - Offgrid

3.6 years
5.1 years

10.2 yeers
13.7 ycars
12.6 years
9.8 years

8.5 years
4.6 years

13.6 years
l0 years

I 1.3 years
15.7 years

There are no unusual or sigrrificant risks to which the Plan exposes the Group. However, in the event
a benefit claim arises under the Retirement Plan and the Retirement Fund is not sufftcient to pay the
benefit, the unfunded portion of the claim shall immediately be due and payable from the Group to
the Retirement Fund.

There was no plan amendment, curtailment, or settlement recognized for the years ended
December 31, 2023 and 2022.

Sensitivity analysis on the actuarial assumptions
Each sensitivity analysis on the sigrrificant actuarial assumptions was prepared by remeasuring ttre

Defined Benefit Obligation (DBO) at the reporting date after first adjusting one of the current
assumptions according to the applicable sensitivity increment or decrement (based on changes in the
relevant assumption tlat were reasonably possible at the valuation date) while all other assumptions
remained unchanged. The sensitivities were expressed as the corresponding change in the DBO.
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It should be noted that the changes assumed to be reasonably possible at the valuation date are open

to subjectivity, and do not consider more complex scenarios in which changes other than those

assumed may be deemed to be more reasonable.

Increase
2023 2022

Discount rates

Salary increases

+100 basis points
-100 basis points

+l.00yo
-1.00%

(P192,940)
264,619

222,485
(t90,997)

(P155,861)
l$t,l72

I80,238
(140,565)

23. Costs ofSales and Services

2023 2022 2021
Cost of Sales
Cost of real estate held for sale and

development (Note 7)
Fuel and lubricants
Materials and supplies
Depreciation and amortization (Notes 12, 13

and 32)
Direct labor
Production overhead
Hauling, shiploading and handling costs

(Note 20)
Outside services
Commission expense (Note 8)
Others

*11,172,424 P12,878,564 P17,7 13,791
12,479306 12,654,107 8,306,836
5,345,724 4,957,555 870,420

41120,529
2,601,573
1,566J06

1,357,690
937,362
813,984
393.158

3,5 I 1,045
2,136,506
2,730,719

1,100,578
694,432

1,237,695
596.395

3,392,622
1,983,360

703,504

1,436,291
536,426

1,148,030
1.508.841

40,788,056 42,497,596 37,600,121
Cost of Services
Materials and supplies
Depreciation and amortization (Notes 12, 13

and 32)
Fuel and lubricants
Outside services
Direct labor
Production overhead
Spot purchases of electricity
Hauling, shiploading and handling costs

(Note 20)
Others

6,398,265 6,602,942 9,845,238

4,256,717
3r364rt44
3,638,538
3,5031916
2,972,844

880,726

754,088
622,031

3,844,624
2,417,372
4,379,939
3,2ll,4OO
2,9L3,382
1,885,581

276,359
478,850

4,810,755
1,790,454
4,599,456
4,992,082
3,391,88E
2,187,503

440,004
I19,530

26,381,969 26,010,348 32,065,910
*67,170,025 P68,507,944 P69,666,031

Cost of real estate sales presented in the consolidated statements of income includes cost of running
hotel and property management operations amounting to Fl55.14 million, Pl19.00 million and
P108.68 million for 2023,2022 and 2021, respectively.
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Related revenue from hotel and property management operations amounted to P282.83 million,
P253.13 million and*226.54 million in2023,2022 and 2021, respectively.

Depreciation, depletion and amortization included in tle consolidated statements of income follow:

2023 2022 2021

Included in:
Cost of electricity sales
Cost of coal mining
Cost of constnrction contracts and others
Cost of real estate development
Cost of nickel mining
Operating expenses (Note 2+1

P3,050,825
3,882,037

695,958
592,8E6
155,540
253,083

?2,829,982
3,034,379

788,429
245,156
457,723
462,234

P3,056,850
3,6U,034

944,857
322,652
314,984
471,282

P8,630"329 ?7,817,903 *8-q1fi59

Depreciation, depletion and amortization of:
Property, plant and equipment (Note 12)

Other noncurrent assets (Note 13)
lnvestment properties (Note I l)
Right-of-use assets (Note 32)

*9,707,448
33,t30
15,155
25.357

?8,046,946
25,106
15,098
28,786

?9,524,620
78,737
34,761
50,713

*9,781,790 P8,115,936 t9.0q&!3!

Depreciation, depletion and amortization capitalized in ending inventories and mine properties
included in 'Property, Plant and Equipment' amounted to Pl,l5l.46 million, P298.03 million and

P 1,0 I 4. I 7 million in 2023, 2022 and, 202 l, respectively.

Salaries, wages and employee benefits included in the consolidated statements of income follow:

2023 2022 2021
Presented under:

Costs of sales and services
Opgrating expenses (Note 24)

*5,472,925
213491526

?5,213,167
2,ryofl\

P6,083,355
2,270,021

*7,822,451 *7,709,771 P8,353,376

24. Operating Erpenses

2023 2022 2021
Govemment share (Note 30)
Salaries, wages and employee benefits

(Note 23)
Taxes and licenses
Repairs and maintenance
Outside services
Insurance
Depreciation and amortization

(Notes ll, 12, 13, 23 arld 32)
Advertising and marketing
Supplies

P10,682,60E P15,963,371 P6,354,771

2349,526
l,7lg,4oo
1,5941123
1,495,586

510,434

253,083
429,970
267,1E2

2,496,604
1,502,194
1,066,956
1,019,521

419,820

462,234
241,735
228,389

2,270,021
1,491,415

602,063
l,l17,058

328,223

4',11,282

l2l,8l6
167,592

(Forward)
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2023 2022 2021
Association dues
Loss on writedown of inventories, asset held-

for- sale and property, plant and
equipment - net of reversals (Notes 7, 9
and 12)

Rent (Note 32)
Transportation and travel
Communication, light and water
Entertainment, amusement and recreation
Provision for ECL and probable losses - net of

reversals (Notes 5 and 8)
Miscellaneous

F162,153 P233,330 P90,470

(3,765)
206,086
105,758

92,735
13t,430

210,750
166,350
156,672
143,254
138,743

50,247
66.786

168,540
170,860
75,171

173,006
177,126

33,388
2',14,894

28,872
668,117 5

P20.700.29t *25.066.956 P14,087,696

25. Finance Income

Finance income is derived from the following sowces:

2023 2022 2021

lnterest on:
Installment contracts receivable (Note 5)
Short-term placements (Note 4)
Bank savings accounts (Note 4)
Others

*484,920
165,681

1,338,601

P348,849
55,159

454,487

P320,434
62,091
8,344
3,948

P1.9E9.202 P858.495 *394,817

26. Finance Costs

The finance costs are incurred from the following:

2023 2022 2021

Long-term debt (Note l8)
Short-term debt (Note 14)
Amortization of debt issuance cost (Note l8)
Accretion on unamortized discount on

provision for decommissioning and site
rehabilitation costs (Note l9)

*719,320
168,522

42,898

28,094
s-333

P871,413
l42,l4l
67,547

*775,729
106,500
81,930

27,448 170,05',1

Lease liabilities (N,ote 32\ 6.0 l5 5 .03 9

*964.167 Pr 08.5 64 P1.139.255
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27. Other Income (Cherges) - Net

2023 2022 2021

Forfeitures and cancellation ofreal estate
contracts

Sales offly ash

Rental income (Note l1)
Gain on sale of undeveloped parcel of land
Gain on sale of propefi, plant and equipment

- net (Note 12)
Foreigrr exchange gains (losses)
Others - net (Note 12)

*1,635,979
472,005
376,915
141,792

55r914
(120,057)
462,925

*965,716
220,674
213,221

69,346
1,131,258

318,447

P731,518
167,590
168,397

12,432

t89,372
370,415
329;31

*3,025,473 P2,918,662 P1p69fi5

Others - net
Others include penalty charges, holding fees, fees for change in ownership, transfer fees, restnrcturing
fees, lease facilitation fees, gain on pre-termination of option contact and lease contract modification,
and others.

28. Income Tar

The provision for income tax shown in the consolidated statements of income consists of:

2023 2022 2021
Current
Deferred
Final

P4,042,180
5,135

270,447

*3,U9,902
985,487

88,300

P1,469,188
277,435

12,540

*4317,762 ?4,723,689 P1,',159,163

The components of net defened tax assets as of December 31,2023 and2022 follow:

2023 2022
Deferred tax assets on:

Allowance for:
Expected credit losses
Inventory obsolescence

Unrealized gross loss on construction contacts
Pension liabilities - net
Impairment

Unrealized foreign exchange loss
Provision for decommissioning and site

rehabilitation
Accruals of expenses
Others

*436,256*502,607
38,472
2,436

153,782
71,712
86,156

48,369
1,869

24,474

1,309
30,762
52,688

10,702
9,675

19,806

929,877 561,198
Defened tax liabilities on:

Unrealized foreign exchange gain (6,985) (6,601)
*554,597*922,891
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The components of net deferred tax liabilities as of December3l,2023 and2022 follow:

2023 2022

Deferred tax assets on:
Pension liabilities - net
Deferred commission expense
Allowance for expected credit losses
Others

*677,751
53,120
17,851

1.985

P671,040

94,072
12.706

750.707 777,818

Deferred tax liabilities on:
Excess of book over tax income pertaining to
real estate sales
Unamortized fair value on nickel mining rights

acquired
Capitalized interest on real estate for sale and

development deducted in advance
Deferred commission expense
Unrealized foreign exchange gain - net
Pension assets - net
Unrealized gross profit on constuction contacts
Unamortized transaction cost on loans payable
Mine rehabilitation
Others

(4,632,0041

(1,136,97E)

(640,765)

(607,342)
(16,208)

Q,269)
(46,G2)

(2,003)

(4,272,553)

(1,175,766)

(456,599)
(28,171)

(892,227)
(13,261)
(7,411)

(44,039)
(2,003)

(95.,741) ( l3l .364)
0.184.9s2r (7.023.3941

G6.434.24st @6.245.5761

The Group has the following deductible temporary differences, NOLCO and MCIT that are available
for offset against future taxable income or tax payable for which deferred tax assets have not been
recognized:

2023 2022
Allowance for impairment losses
NOLCO
Allowance for probable losses
MCIT
Others

P159,691
68,626

P364,047
376,336

30,196
11,235

70,166

Deferred tax assets are recognized only to the extent that taxable income will be available against
which the defened tax assets can be used.

The Group did not recognize deferred tax assets on NOLCO and MCIT from the following periods:

Year lncurred NOLCO MCIT Exoirv Year
2023
2022
2021
2020

F578
13,252
40,320
14.476 11.235

2026
2025
2026

202512023

P68,626 Pl1,235

rf,il[flilllHltlil



-81-

Rollforward analysis of the Group's NOLCO and MCIT follows

2023 2022
MCIT

2023 2022
Balances at beginning ofyear
Additions
Expirations and usage

?376336 ?541,042
13,252

077.958\
578

?11,235 Pl1,456

l-235) (221\(308.28t)

Balances at end ofvear 76-3*68.626 P3 36 ?- Pl1.235

On September 30,2020, the BIR issued Revenue Regulations No. 25-2020 implementing Section 4 of
Bayanihan to Recover as One Act @ayanihan 2) which states that the NOLCO incuned for taxable
years202O and2}2l can be carried over as a deduction from gross income forthe next five (5)

consecutive years immediately following the year of such loss.

The reconciliation of the statutory income tax rate to the effective income tax rate follows:

2023 2022

Statutory income tax rate
Adjustments for:

Income under income tax holiday
Nondeductible expenses

Nontaxable equity in net earnings of associates

andjoint ventures
Changes in unrecognized defened tax assets

Excess costs of conshuction contracts
Effect of OSD availment
Interest income subjected to final tax at a lower

rate - net
Others

25.000h

(13.16)
0.47

(1.30)
(0.01)
(0.10)
(0.07)

(0.26)
(0.08)

25.00%

(rs.e8)
0.76

(0.71)
(0.23)
(0.0e)
(0.08)

(0.04)
0.25

Effective income tax rate 10.490h 8.88%

Registrations with Department o.f Energt) and BOI

a. Certain power generation companies - Registration with the BOI
Certain power generation compeni6 in the Group have been registered with the BOI.
Accordingly, they are entitled, among others, to ITH incentives covering 4 to l0 years. To be

able to avail of the incentives, these companies are required to maintain a minimum equity level.
As of December 31,2023 and2022, the Group have complied with the requirements.

1n2023 and2022,the Group availed of tax incentive in the form of ITH on its income under
registered activities amounting to P79.16 million (nil in 2023).

b. SMPC - Expanding Producer of Coal (Narra and Molave Minesite)
On August 3l,20l2and February 24,2016,80I has granted SMPC Certificate of Registration
(COR) as New Producer of Coal in accordance with the provisions of the Omnibus lnvesfinents
Code of 1987 in relation to the operation in Narra Minesite (formerly Bobog) (COR No. 2012-
183) and Molave Minesite (COR No. 2017-M2), respectively.
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As a registered entity, SMPC is entitled to the following incentives for the two CORs, among

others:

(a) ITH incentive for four (4) years from January 201 5 and Janvry 2017 for Narra Minesite and

Molave Minesite, respectively, or actual start of commercial operations, whichever is earlier,
but in no case earlier than the date ofregistration.

(b) Income qualified for ITH availment shall not exceed by more than l0% of the projected

income represented by SMPC in its application provided the project's actual investmenb and

employment match SMPC's representation in the application.

On July 12,2021, SMPC applied for another extension of one (l) year of ITH incentive for
Molave Mine. On December 16,2021, the BOI approved the Parent Company's application for
extension for one (l) year of ITH incentive for Molave Mine.

The approved bonus year under Certificate of Registration No. 2016-042 is for the period
October 15, 2O2l to October 14, 2022 using the net foreign exchange earnings criterion pursuant
to Executive OrderNo. 226.

ln2122, the BOI provided the SMPC the option to amend the ITH incentive (bonus) expiration
year for Molave mine to October 2023 subject to SMPC paying the Taxable Year 2020 income
tax due amounting to P897.30 million and the related interest.

1112022, SMPC recopized +897.30 million of income tax due on its income in2020, as part of
its provision for current income tax.

In January 2023, SMPC settled the income tax due for the Taxable Year 2020 at P I ,088.46 million
inclusive of interest amounting to Pl9l.l6 million. Hence, the ITH incentive (bonus) will expire
beginning October 2023 arld the income from the registered activities of the BOI project (Molave
mine pit) from October 2023 will be subjected to regular cotporate tax of 25Yo.

The BOI corrected the ITH availment period of the BOI project pursuant to Art 39(aXl)(iii) of
E.O.226 under Certificate of Registration No. 2016-042 from October 15,2021to
October 14,2022 to October 15,2022 to October 14,2023. SMPC availed oftax incentive in the
form of ITH on its income under registered activities amounting to P21,559.39 million,
P36,375.37 million andPl4,3l6.7l million in2023,2022and 2021, respectively.

Coroorate Recover! and Tax Incentivefor Enterorise (CREATEI Act
On March 26,2021, the President of the Philippines sigrred into law Republic Act No. 11534,
Corporate Recovery and Tax Incentives for Enterprises (CREATE) Act, which took effect on
April I1,2021. The CREATE Act introduces reforms to the corporate income tax and incentive
systems by implementing changes to the current tax regulations. Some of these changes, which
became effective beginning July l, 2020,are as follows:

o Reduction in the RCIT rate from 30% to 20o/o for entities with net taxable income not exceeding
P5.0 million and with total assets not exceeding P100.0 million (excluding the value of land on

which the business entity's office, plant and equipment arc situated);
o Reduction in the RCIT from 30% tozsyo for all other corporations;
o Reduction in the MCIT rate from 2yoto l% of gross income for 3 years or until June 30, 2023;

and
. Repeal of the imposition of 10% improperly accumulated eamings tax (IAET).
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29. Eernings PerShare

The following table presents information necessary to calculate basic/diluted earnings per share on
net income attributable to equity holders of the Parent Company (amounts in thousands, except
basic/diluted eamings per share):

2023 2022 2021
Net income attributable !o equity holders

of Parent Company
Divided by weighted average number

of common shares

*24,722,372

13,u7,470

P31,087,484 P18,394,231

13,277,470 13,277,470
Basic/diluted earnings per share P1.86 P2.34 P1.39

There were no potentially dilutive ordinary shares. Accordingly, no diluted eamings per share is
presented in 2023, 2022 and 2021.

30. Coal Operating Contract with DOE

The DOE issued Coal Operating Contract (COC) to SMPC which gives it the exclusive right to
conduct exploration, development and coal mining operations in Semirara Island. [n retum for the
mining rights granted to SMPC, the Government is entitled to receive annual royalty payments

consisting ofthe balance ofthe gross income after deducting operating expenses, operator's fee and
special allowance. The DOE, through the Energy Resources Development Bureau, approved the
exclusion of coal produced and used solely by SMPC to feed its power plant used for mining
operations in determining the amount due to DOE.

On May 13, 2008, the DOE granted SMPC's request for an extension of its COC for another lS-year
oruntil July 14,2027.

Royalty dues for DOE's share under this contract, amounted to P10,682.61 million"
PI5,963.37 million and,?6,354.77 million in2023,2022 and 2021, respectively, included under
'Operating expenses' in the consolidated statements of income (see Note 24). Payable to DOE,
amounting to P3,336.57 million andP2,l69.25 million as of December 31,2023 and2022,
respectively, are included under the 'Trade and other payables' account in the consolidated statements
of financial position (see Note l6).

31. Material Partly-Owned Subsidiary

The financial information of the Group's subsidiaries with material noncontrolling-interest are
provided below. These information are based on amounts in the consolidated financial statements of
the subsidiary.
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Semirara Mining and Power Corooration (SMPC) and Subsidiaries

2023 2022
Consolideted stetements of finrncid position
Current assets
Noncurrent assets

*46,135,496
3t,992,947

P14,900,091
42,202,092

Totrl assets 85,129,43 87,102,783
Current liabilities
Noncurrent liabilities

leJe6J3r
3,lil,126

t5448,278
7,N2,107

Total liebillties 22,750.49 22,850,385
Equity !62377,eD *C4fi239X

Consolldated strtements of comprehensive
income

Revenue
Cost of sales

F76,960,415
32.909.510

wt,128,693
29.755.1s2

Gross profit
Operating expenses
Other income (charses) - net

44,050,905
(15,117,258)

1,14t,070

61,373,541
(19,952,229)

801,623
lncome before income tax
Provision for income ta:r

30,0t1,717
2.148.42t

42,222,935
2.351.778

Net income
Other comprehensive lncome (loss)

27,933,296
(53.tE2)

39,871,157
24,08E

Totel comprehensive income P27,879.414 P3ejp5J{'
Cesh flow informetion
Operating
Investing
Financing
Effect ofexchange rate shanges on cash and cash

equivalents (47,717 1,283,418

*36,1991879
(3,960J34)

Q3261,45q

?q,774,888
(4,036,681)

(26,178,115)

Net increese (decreesc) in cesh end cesh
equivdents (P1.069.628) FIt.843.510

The accumulated balances of material noncontrolling-interest of SMPC and subsidiaries at
December 31,2023 and2o22 amounted to P23,015.53 million andP28,129.25 million, respectively
Dividends paid to noncont'olling interests amounted tatl2,l29.43 million and,?9,212.43 in2023
and 2022, respectively.

Noncontrolling-interests pertain to 2016 to 2018 shares of SMPC bought back own shares totaling to
14,061,670 from 2016 to 2018. This resulted to an increase in effective ownership of the parent
Company on SMPC and its subsidiaries to 56.65yo and the recognition of prernium on acquisition of
non-controlling interest amounting to P817.96 million.

lIIllllilltilt
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32. Leases

The Group as a Lessee
The Group has lease contracts for various items of lan4 offrce spaces and foreshore leases used in its
operations. Leases of land and foreshore lease generally have lease terms between five (5) and
25 years, while office spaces generally have lease terms of two (2) to seven (7) years. The Group
also has certain leases of offrce spaces, warehouse and storage spaoes which have lease terms of 12

months or less. The Group applies the 'short-tenn lease' recognition exeinption for these leases.

Movements in the Group's right-of-use assets and lease liabilities follow:

Right of use assets

Yerr ended December 31, 2023

Lend OffIce spece Totel
Cost
Balances at beginning ofyear
Additions

?103,168 ?190,936
49,041

Y291,104
49,M|

Balances at end ofyear l03,l6E 239,n7 343,t45
Accumulrted emortizrfion
Balances at beginning ofyear
Amortization (Note 23)

24,106 153,053
25357

177,159
253s7

Balances at end ofvear 24.106 17E.410 202,516
*il,56i1 ?l40,ag

Year ended December 3l 2022
Land Office space Total

Cost
Balances at beginning ofyear
Additions

P103,168 P190,936 Y294,144

Balances at end ofyear 103,168 190,936 294,|M
Accurnulated amortization
Balances at beginning ofyear
Amortization (Note 23)

24,106 124,267
28,786

148,373
28,786

Bal4nces at end ofyear 24,106 153,053 177,159
?79,062 P37,883 Ft16,945

On June 30,2021, the Group purchased the parcels of land under PSALM OEN which amounted to
P+3.11million(seeNotes 12and36). Unusedrentalsasofoptionexercisedateamountedto
Fl.l3 million which was applied against the total purchase price.

Lease liabilities

2023 2022
Beginning balance
Additions
Payment
Accretion (Note 26)

P70,701
49,M|

(35it40)
s333

w7,626

(32,940\
6.015

PE9,235 *70,701
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The following are the amounts recognized in consolidated statements of income ln2023 and2022

2021 2022
Depreciation exp€nse ofright-of-use assets charged to:

Cost of sales and services (Note 23)
Operating expenses (Note 24)

Expenses relating to short-temr leases charged to
operating expenses (Note 24)

Interest expense on lease liabilities (Note 26)

P6,020
19337

206,0t6
5,333

P6,621
22,165

166,350
6,015

*236.776 F20l,l5l

The Group has several lease confiacB that include extension and temrination options. These options
are negotiated by management to provide flexibility in managing the leased-asset portfolio and alip
with the Group's business needs. Management exercises significant judgement in detennining
whether these extension and termination options are reasonably certain to be exercised (see Note 3).

Lease liabilities are included in the consolidated statements of financial position under "accormts and

other payables" and "other noncurrent liabilities" (see Notes l 6 and I 9).

As of Decerrber 31,2023 and2022, future undiscounted minimum lease payments under operating
lease are as follows:

2023 2022
Within oneyear
After one yearbut not more than five years
More than five years

P19"39
61,514
30502

*20,827
M,073
29,189

Plr1,4r5 P96,089

Operating Lease - As Lessor
The Group entered into lease agreements with third parties covering its investnent property porfolio
(see Note I l). The lease agreements provide for a fxed monthly rental with an escalation ranging
from 4.50o/o to 7 .00o/o annually both in 2023 afi2022. These are renewable under the terms and
condition agreed with the lessees.

As of Decembcr 31,2023 and2022, funre minimum lease receivables under the aforementioned
operating lease are as follows:

2023 2022
Within oneyear
After one yearbut not more than five years

*293m
109,827
42.95

?42,592
163,14

65,774More than five vears

Pltl,E62 I27t,510

33. Opereting Segments

Business Sesrnent Inforrration
For management purposes, the Group is organized into seven (7) major business units that are largely
organized and managed separately according to industry. Reporting operating segments are as
follows:

o Construction and others - engaged in various construction projects and construction-related
businesses such as production and tading of concrete products, handling steel fabrication and
electrical and foundation works.

rnlIllililtll
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Coal mining - engaged in the exploration, mining and dwelopment of coal resourses on
Semirara Island in Caluyq Antique.
Nickel mining - engaged primarily in mining ild sslling nickel ore from existing stockpile in
Acoje mines in Zambales and Berong mines in Palawan.

Real estate - focused in mid-income residential development carried under the brand narne

DMCI Homes. [t is also eng4ged in hotel senrices and property managem€nt.

On-grd Power - engaged in power generation through coal-fired power plants providing
electricity to distribution utilities and indirect members of WESM.
Otr-gxid Power - engaged in power generation through satellite power planb providing
electricity to areas that are not connected to the main tra$mission grid.

Water - includes share in net earnings from associates, MWHCI and Subic Water, which are

engaged in water services for the west portion of Metro Manila and Olongapo City and Subic
Bay Freeport, respectively.

No operating segments have been aggregated to form the above reportable operating segments.

The Chief Executive Officer (CEO) monitors the operating results of its business units separately for
the purpose of making decisions about resource allocation and performance assessment. Segment
performance is evaluated based on revenue, earnings before interest, income taxes and depreciation
and amortization (EBITDA) and operating profit or loss, and is measured consistently in the

consolidated financial staternents. The Group's management reporting and controlling syst€ms use

accormting policies that are the same as those described in Note 2 in the material accounting policy
information under PFRSs.

EBITDA is the measure of segment profit (loss) used in segment reporting and comprises of
revenues, cost ofsales and services and selling and general administrative expenses before interest,
taxes and depreciation and amortization.

The Group disaggregates its revenue infonnation in the sarne manner as itreports its segment
information. The Group, through its on-grid power segment, has electricity sales to a power
distribution utility company that accounts for about 2O%o,l4o/o,ard 160/o of the Group's total revenue
n2023,2022 nd 2021, respectively.

Group financing (including finance costs and finance income) and income ta(es are also managed per
operating segm€xrts. Transfer prices between operating segments are on an arm's length basis in a
nnnner similar to transactions with third parties.

Business Seements
The following tables present revenug net income and depreciation and amortization information
regarding business segmenb for the years ended Decernber 31,2023,2022 and 2021 andproperty,
plant and equipment additions, total assets and total liabilities for the business segments as of
December 31, 2023, 2022 and 2021.
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34. Finencid Risk Menegement Objectives rnd Polcies

The Group's principal financial instnrments comprise interest-bearing loans and borrowings. The
main purpose of these financial instnrments is to raise financing for its operations and capital
expenditures. The Group also has various sipificant other financial assets and liabilities, such as

receivables and payables which arise directly from its operations.

The main risks arising from the use of financial instnrments are liquidity rish market risk and credit
risk. The Group's BOD reviews and approves policies for managing each of these risks and they are

summarized below.

a. Liquidity Risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated
with financial liabilities. The Group seeks to manage its liquidity profile to be able to service its
maturing debts and to finance capital requirements. The Group maintains a level of cash and cash

equivale,nts dee,med suffrcient to finance operations.

A significant part of the Group's financial assets that are held to meet the cash outflows include
cash equivalents and accounts receivables. Although accounts receivables are contractually
collectible on a short-term basis, the Group expects continuous cash inflows. In addition,
although the Group's short-term deposits are collectible at a short notice, the deposit base is
stable over the long term as deposit rollovers and new deposits can offset cash outflows.

Moreover, the Group considers the following as mitigating factors for liquidity risk:
o It has available lines of credit that it can acoess to answer articipated shorfall in sales and

collection of receivables resulting fiom timing differences in programmed inflows and
outflows.

o It has very diverse funding sources.
o It has internal control processes and contingency plans for managing liquidity risk Cash

flow reports and forecasts are reviewed on a weekly basis in order to quickly address
liquidity concerrxi. Outstanding trade receivables are closely monitored to avoid past due
collectibles.

o The Group regularly evaluates its projected and actual cash flows. It also continuously
assesses conditions in the financial markets for opporturities to pursue fund-raising activities.
Fund-raising activities may include bank loans and capital market issues both on-shore and
off-shore which is included in the Group's corporate planning for liquidity management.

The following table summarizes the maturity profile of the Group's financial assets and financial
liabilities as of Decembq 31,2023 atd2022, based on contractual undiscounted cash flows. The
table also analyses the matuity profile of the Group's financial assets in ord€r to provide a
complete view of the Group's contractual commitments.

2023

Withln
I ycer

B.yoDd I
yc.r up to 2

vcrrt

Bryond 2
yc.rr up to 3

ycart
Bcfond 3

ycrrl Tot l

(Forward)

F
Flornchl .gctt !t rnordzad cort
Cash in banks and cosh cquivelcnts
Rccciveblcs - net

Tradc:
Coel mining
Elcctricity salcs
Gareral construction

|32,80,et7

s915,19)
sror,6ll
1,011,67

+ P )1t2,130$77

59a5,19't
5r0r,5rr
a,011,67

nllllilllll
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wlttln
I yerr

Bcyotrd I
y..r up to 2

ycrrr

Bcyotrd 2
ycrE up to 3

ycllt
B.yotrd3

ycrrr Totrl
R€rlcstatc 13319,660 ts l- P 13319,ffi
Nickcl mining Elr95 - &r95
Merchandising end othcrs ll5,22t - 115J,fr

Rcccivablcs from relrtcd
partics 2,'50235 - 2l|,5o?35

Other rccciveblcs 3J5t305 - 335fp05
00ter asscts

Rcfirnrleblc dc?osits 2,163911 3E2,711 l3'6at - 2'550103
rhoir in .Gffiu G,ni (or tlr - - - l.ll-laf

s996589 3tz;tat 13,ffi - fi36lg2t
Other Flnrndrl Ltrbllldcr
Short-tcm dcbtrt
Accounts and othcr pryrblcs'r'
Liebilitics for purchasod hnd
Lonc-trrm dcbtr'

393,1&r 7,lll 137923

194,190
26270,tt6

753,0a6
9.t04.6:D

l9a,l90
26.270275
t29ta67

-7L ts-2fi:r/g 26-192-ttll 37.ffi:it77
Totrl undiscountod finenciel

li$ilitics 37,022,151 6741J32 15'305'360 26J30'157 E5'a{12510

Liquiditv eap Il2Ja3JEt (P5352.19t) (ll5J9l,7l2) (I25330J6n (Il5Ol05t2)
*Excluding cash on hand atnounting to P27,101
rt Including future intcrest paqent-
"'Excludbg rcnJinanciol liabil iries.

2022

Within
Bcyond I

Yclr uP to 2
Bcyond 2

ycars up to 3 Bcyond 3

Cash in banks ud cash cquivrlcnts
Rcccivablcs - net

Trade:
Coal mining
Elccticity sdcs
General constsuction
Rcal Gst tc
Nickcl mining
Mcrchandising and others

Rcccivablcs fiom rcletod
p.rtica

Other reccivablcs
O0rcr asscts

Rcfirndablc deposis
Deposit in cscrow fimd

?2t3t4,917

7,351,674
5,591220
4,753,6y
3,45E,30i)

I I t,850
t28,040

1,049,02t

4,54E,792

E55,987

50/277

P- P- P- P283tr'.,917

7,t51,674
5,s91220
6274,|K
3,45E,309

I l E,850
l2t,uo

1,99,02E

4,54E,7n

r2913fi
s04277

93,6892@,st2 t2t7,l5t

2524,Ost4n241

56.744.72E 620,753 1241.409 93,714 sE,700,6(N
(Xhcr Finrncid LLbfido
Shorl-tcm dcttr.
Accounts and othcr peyablcs...
Liabilitics for purchrscd lend
lang:tcrm debttr

t,l ts,8r9
27,703,v4

960,623
62t2A63

697,044
9,756,0X)

9,llt
9,O7t,t7t

l3?,923
32206,40

l, I t5,EE9
27,703,y4

1,8M,702
s7J l 8.396

Total undiscountcd finmciel

on amounting to P23,557
r' I nc lud ing fu ure intcres, paryar -* a Erc lud hg nonfinancial liabiliries

n

nIl]illllll
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b. Market Risk
Market risk is the risk of loss to future earnings, to fair values or to future cash flows that may
result from changes in the price of a financial instrument. The value of a financial instument
may change as a result of changes in equity prices, market prices, interest rates and foreign
cur€ncy exchange rates.

The sensitivity analyses have been preparcd on the following bases:
. Equity price risk - movements in equity indices
o Market price risk - movements in one-year historical coal prices
o Inter€st rate risk - movement in market interest rate on unsecured bank loans
o Foreign currency risk - yearly movement in the foreip sx6fuange rates

The assumption used in calculating the sensitivity analyses of the relevant income statement item
is the effect of the assumed changes in respective market risks. This is based on the financial
assets and financial liabilities held at December 31,2023 and2022.

c. Equity Price Risk
The Group's equity price risk exposure at year-end relates to financial assets whose values will
fluctuate as a result of changes in marke prices, principally, equity securities classified as Equity
investnent designated at FVOCL

Quoted securities are subject to price risk due to changes in market values of instnrmenb arising
either from factors specific to individual instmments ortheir issuers or factors affecttng all
instruments traded in the market. The Group's market risk policy requires it to manage such risks
by setting and monitoring objectives and constraints on investrnenb; diversification plan; and
limits on investment in each industry or sector.

The analyses below are performed for reasonably possible movements in the Philippine Stock
Exchange (PSE) index for quoted shares and other sources for golfand club shares with all other
variables held constant showing the impact on equity:

Change in variable
Ef;[ect on equity

(Other comprehensive income)
2023 2022 2023 2022

PSE

Others

-3330o/o
+3330o/o

+19.93o/o

-19.93Yo

-r.41%
+l.4lyo

+23.72Vo
-23.72vo

(Pt2,El4)
12,tl4

7166/9

(7,6f,9)

(*464)

7,800
(7,800)

M

The sensitivity analyses shown above are based on the assumption that the movement in PSE
composite index and other quoted equity securities will be most likely be limited to an upward or
dovrnward fluctuation of 33.30o/oand,l993%orn2023 mdl.4lo/oand23.72Yoit2022,
respectively.

The Group, used as basis of these assumptions, the annual perc€ntage shange in PSE composite
index and annual percentage change ofquoted prices as obtained from published quotes ofgolf
and club shares.

The impact of sensitivity of equity prices on the Group's equity excludes the impact m
transactions affecting the consolidated statements of income.
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d. Commodity Price Risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices (other than those arising from interest rate risk or curency
risk), whetber those changes are caused by factors specific to the individual financial instrument or its

issuer, or factors affecting all similar financial instuments traded in the market.

Coal
The price that the Group can charge for its coal is directly and indirecfly related to the price of
coal in the world coal market. In addition, as the Gror.p is not subject to domestic competition in
the Philippines, the pricing of all of its coal sales is linked to the price of imported coal. World
thermal coal prices are affected by numerous factors outside the Group's confiol, including the
demand from customers which is inlluenced by their overall perforrnance and de,mand for
elecnicity. Prices are also affected by changes in the world supply of coal and may be affected
by the price ofalternative fuel supplies, availability of shipping vessels as well as shipping costs.

As the coal price is reset on a periodic basis under coal supply agreements, this may increase its
exposure to short-term coal price volatility.

There can be no assurance that world coal prices will be sustained or that domestic and
intemational competitors will not seek to replace the Group in its relationship with its key
customers by offering higher quality, better prices or larger guaranteed supply volumes, any of
which would have a materially adverse effect on the Group's profits.

To mitigate this rish the Group continues to improve the quality of its coal and diversiff its
market from power industy, cement industry, other local induskies and export market. This will
allow flexibility in the distribution of coal to its target customers in such manner that minimum
target average price of its coal sales across all its customers will still be achieved. Also, in order
to mitigate any negative impact resulting from price changes, it is the Group's pohcy to set
minimum contracted volume for customers with long tenn supply contracts for each given period
(within the duration of the contact) and pricing is negotiated on a monthly basis to even out the
impact of any fluctuation in coal prices, thus, protecting its target margn. The excess volumes
are allocated to spot sales which may command different price than those contracted already since
the latter shall follow pricing formula per contract.

Nevertheless, on certain cases terrporary adjustments on coal prices with reference to customers
following a certain pricing fomrula are requested in order to recover at least the cost of coal if the
resulting price is abnormally low vis-d-vis cost of production (i.e., abnorrral rise in cost of fuel,
foreigrr exchange).

Below are the details of the Group's coal sales to the domestic market and to the export market
(as a percentage of total coal sales volume):

2023 2022
Domestic market
Export market

33.59Yo
66,41o/o

41.76%
58.24%

100%l00o/o

lillllllll
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The following table shows the effect on income before income tax should the change in the prices

of coal occur based on the inve,lrtory of the Group as of December 31,2023 afi2022 with all
other variables held constant. The change in coal prices used in the simulation assumes

fluctuation from the lowest and highest price based on l-year historical price movements
n2023 ard2022.

Effect on income before income ta:r

Chanse in coal price 2023 2022

Based on ending coal inventory
lncrease by 29% ti2023 and l9o/o lm2022
Decrease by 29% ln2023 and lf/o in2022

Based on coal sales volume
lncrease by ll%lln2023 and 18% in2022
Decrease by 33% n2023 and l8% it 2022

?774A24
(774,424)

P13,164,053
(13,164,053)

P1,088,405
(1,088,405)

P9,880,538
(9,880,538)

e. Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instnrment will
fluctuate because of changes in market interest rates. The Group's exposure to market risk for
changes in interest rates relates primarily to the Group's long-term debt obligations. The Group's
policy is to man4ge its interest cost using a mix of fixed and variable rate debt.

The following table demonstrates the sensitivity of the Group's income before income ta:r and
equity to a reasonably possible change in interest rates, with all variables held constant, through
the impact on floating rate bonowings:

2023
Efrect on income

beforeChenge in
basis points income ter Effect on eouitv

Peso floating rate borrowings +lfi) bps
-lfl) bps

(F10t,537)
10t,537

2022

(I81,403)
t1,403

Change in
basis points

Effect on income
before

income tax Effect on eouiw
Peso floating rate borrowings +100 bps (?227,669) P170,751

-100 bps 227,669 (170,751)

The sensitivity ^ralyses shown above are based on the assumption that the interest movernenb
will be more likely be limited to hundred basis points upward or downward fluctuation in both
2023 and2022. T\e forecasted movements in percentages of interest rates used were derived
based on the Group's historical changes in the market interest rates on rrns@ur€d !ffi loans.
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f. Foreign Currency Risk

Foreign curency risk is the risk that the future cash flows of a financial instnrmentwill fluctuate
because of changes in foreip exchange rates. The Group's crurcncy risks arise mainly from cash
and cash equivalents, receivables, accounts and other payable, short-term loans and long-term
loans of the Group which are denominated in a currency other than the Group's functional
cure,ncy. The effect on the Group's consolidated statements of income is computed based on the
carrying value of the floating rate receivables as at December 31,2023 and2022.

The Group does not have any foreign curency hedging arrangernents.

The following tables demonstates the sensitivity to a reasonably possible change in foreip
exchange rat€s, with all variables held constant, of the Group's income before income tax (due to
changes in the fair value of monetary assets and liabilities):

Increrse (decrerre) in
foreign currency nte

Efrect on income
before income hr (in PHP)

2023 2022 2023 2022

US Dollarr

Japanese YerP

UK Pounds3

E.M.U. Euroa

+2.54o/o

-2.54o/o
+5.9Eo/o

-5.98'/o
1{..29Y.
4.29Y.
+l.6l.h
-l.610/o

+3.32Yo

-3.32o/o
+5.95o/o

-s.95%
+5.74%
-5.74Yo

+3.&o/o

-3.64%

?176,921
(176,9211

4,152

831
(831)

P549,353
(549,353)

15,074
(ts,074)

39
(3e)

3,239
(3,239)

(4,152)
I

(t)

l. Thc cxchenge ntcs uscd wrc ?55.57 to $l md 155.12 to $l for thc yeu adcd Dcccmber 31, 2023 rnd 2022, rcspcctivcly.
2 Thc cxchmgc ntcs ulcd werc 10.39 to +l md 10.42 to *l for thc ycu cndcd Deccmbcr 31, 20?3 .rd2022,ruT{r,ciivcly.
3.Thc cxchmgc ntss used wErc P70.76 b tl $d167.4 to f I for thc ycarcrdcd Dcccmber 3l ,2V23 aia022,rcspcaivety.
4. Thc achrngc nta us€d wqr P51.47 to €l md P59.55 to €l for thc yc.rcrdcd Deccrnbcr 3t ,2A! od2o22,rcqcilivcly,

lnformation on the Group's foreign curencydenominated monetary assets and liabilities and
their Philippine Peso equivalents as of December3l,2023 and2022 follows:

2023

Jlprncrc Equlvrlont
ll^S- Ilollrr UK Ponndr E.DI.U Euro ln PHP

Flnrtrchl grctt
Cmh md crrh

equlvdcntr
Recclvebht
Advenccr3lXl---16,5ll

225,W 176576 a t1t9 t2,66,GU6t

Flnenchl lhblllthr
Accouilr p.y.bh

rnd eccnrcd
crpcnscr(llXlJ5l)--(5*<7lJ&)

sr2ssE:t *176576 14 €E39 H.09a.7tE

$15,1,455
7t{92

*152,ttl
u,L5 1 au il,66tr6

353 3,9t1r5t

llllillilmll
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Japrnesc
U.S. Dollrr UK Pounds E.M.U Ewo

Equivalcnt
in PHP

Financial esscts
Cash and crsh

cquivalcnts
Reccivablcs

i186,707
29,9E4

fl,436,Et7
296,93t

$,532
%:

f5r P1350s,552
r,861,612

77

Finencial liabilitics
Accoutrts pryrblc

and accnrcd

The effect on the Group's income before tax is computed on the carrying value of the Group's
foreip cur€ncy denominated financial assets and liabilities as at Dec€mbq 31,2023 and2022.

C. Credil Risk
Credit risk is the risk that one party to a financial instnrment will cause a financial loss for the
otherpafiy by failing to discharge an obligation. The Group's maximum exposure to credit risk
for the components of the consolidated statements of financial position at Decernber 31,2023 and
2022 is the carrying amormts except for real estate receivables. The Group's exposure to credit
risk arises from defau of the counterparties which include certain financial institutions, real
estate buyers, suhontractors, suppliers and vaious electric companies. Credit risk managernent

involves dealing only with recognized, creditrvorthy third parties. It is the Group's policy that all
counterparties who wish to trade on credit tsrms are subject to credit verification procedures. The
Treasury Department's policy sets a credit limit for each counterparty. ln addition, receivable
balances are monitored on an ongoing basis. The Grorp's financial asisets are not subject to
collateral and other credit enhancement except for real estate receivables. As of
December 31,2023 ard2022, the Group's exposure to bad debts is significant for the power
on-grid segment and those with doubtful of collection had been provided with allowance as

discussed in Note 5.

Real estate contracts
Customer credit risk is managed by each business unit subject to the Group's established policy,
procedures and contol relating to customer credit risk manag€,ment. Credit quality of a customer
is assessed based on an extensive credit rating scorecard and individual credit limib are defined
in accordance with this assessment Oustanding customef, receivables and contract assets are
regularly monitored.

The Group uses vintage analysis ap,proach to calculate ECLs for real estate receivables. The
vintage analysis accounts for expected losses by calculating the cumulative loss rates of a given
loan pool. It derives the probability of default from the historical data of a homogenous portfolio
that share the same origination period The information on the number of defaults during fixed
time intervals of the accounts is utilized to create the probability of default model. It allows the
evaluation of the loan activity from its origination period until the end of the contract p€riod.

The assessment of the correlation between historical observed default rates, forecast economic
conditions (inflation and interest rates) and ECLs is a siglificant estimate. The amount of ECLs
is sensitive to changes i1 silsumstances and of forecast economic conditions. The Group's
historical credit loss experience and forecast of economic conditions may also not be
representative of customer's actual default in the future.

PI
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The manimum exposrue to credit risk at the reporting date is the carrying value of each class of
financial assets disclosed in Note 5. Title of the real estate property is only transfened to the
customer if the consideration had been fully paid. In case of default, after enforcement activities,
the Group has the right to cancel the sale and enter into another CTS to another customer after
certain proceedings (e.g. grace pffiod, referral to legal, cancellation prooess, reimbursement of
previous payments) had been completed. Given this, based on the experience of the Group, the
manimum exposure to credit risk at the reporting date is nil considering that fair value less cost to
r€,possess of the real estate projects is higher than the exposure at default (i.e., recovery rate is
more than l00,%). The Group evaluates the concentration of risk with respect to trade receivables
and contact assets as low, as its customers are located in several jurisdictions and industries and
operate in largely independent markets.

Electricity sales
The Group earns substantially all of its revenue from bilateral contracts, WESM and from various
electric companiss. WESM and the various electric companies are committed to pay for the
energy generated by the power plant facilities.

Under the current regulatory regime, the generation rate charged by the Group to WESM is
determined in accordance with the WESM Price DeterrrinationMethodology (PDM) approved
by the ERC and are complete pass-through charges to WESM. PDM is intended to provide the
specific computational formula that will enable the market participants 0o veriff the correctness
of the charges being imposed. Likewise, the generation rate charged by the Group to various
electric companies is not subject to regulations and are complete pass-through charges to various
electric companis5.

Impairment analysis is performed at each re,porting date using a provision matrix to measure
expected credit losses. The provision rates axe based on days past due for groupings ofvarious
customer segm€nts with similar loss patterns (i.e., by geographical region, product t1pe, customer
type and rating, and coverage by letters ofcredit or other forms ofcredit insurance). The
calculation reflects the probability-weighted outcome, the time value of money and reasonable
and supportable infonnation that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions.

Coal mining and nickel mining
The Group evaluates the financial condition of the local customers before deliveries are made to
them. On the ottrer hand, export sales are covered by sight letters of credit issued by foreip
banks subject to the Group's approval, hence, mitigating the risk on collection.

The Group generally offers 80olo of coal delivered payable within 30 days upon receipt of billing
and the remaining 20Yopayable within l5 days after receipt of final billing based on final analysis
ofcoal delivered.

Impairment analysis is performed at each reporting date using a provision matrix to measure
expected credit losses. The provision rates are based on days past due for groupings of various
customer segments with similar loss patterns (i.e., by geographical region, product type, customer
type and rating and coverage by letters ofcredit or other forrns ofcredit insurance). The
calculation reflects the probability-weighted outcome, the time value of money and reasonable
and supportable infonnation that is available at the reporting date about past events, current
conditions and forecasts of futtre economic conditions.
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General constntction
The credit risk for construction receivables is mitigated by the fact that the Group can resort to
carry out its contractor's lien over the project with varying degrees of effectiveness depe,nding on
the jurisprudence applicable on location of the project. A contractor's lien is the legal right of the

Group to take over the projects-in-progress and have priority in the settlement of contactor's
receivables and claims on the projects-in-progress and have priority in the settlement of
contractor's receivables and claims on the projects in progress is usually higher than receivables
from and future commitnents with the project ownes. Trade and retention receivables from
projec't owners are normally high standard because of the creditrvorthiness of project owners and
collection remedy of contractor's lien accorded contractor in certain cases.

The provision matrix is initially based on the Group's historical observed default rates. The
Group will calibrate the matrix to adjust the historical credit loss experience with forward-looking
infonnation.

Generally, trade receivables are written offwhe,n deerned unrecoverable and are not subject to
enforcement activity. The maximum exposu€ to credit risk at the reporting date is the carrying
value ofeach class offinancial assets.

With respect to the credit risk arising from the other financial assets of the Group, which
comprise cash and cash equivalents, the Group's expmure to credit risk arises from default of the
counterparty, with a maximum exposure equal to the crrying amount of these instnrments. The
Group transacts only with institutions or banks that have proven track record in financial
soundness.

Given the Group's diverse base of counterparties, it is not exposed to large concentrations of
credit risk.

The tables below present the summary of the Group's exposure to credit risk as of
December 3l and show the credit quality of the assets by indicating whether the assets are
subjected to the l2-month ECL or lifetime ECL.

2023

l2-month ECL

Lifetime ECL
Not crcdlt Lifedme ECL
impdrcd Credft lmpdrcd Totd

Cash in bank and castr equivalents) F12,130,577 F ts /32,13L677
Receivables

Trade
Coal mining 5,903272 41927 5,9a5,1D
Electicity sales - 1,t923fi 909251 5t0f,5ll
General construction - 1,01U67 - 1,011,A67

Real estate - 3Jf9,660 3Jl9f60
Merchandising ll6,22t - ll6,22t
Nickel mining - 81,895 - t1,t95

Receivable fron relatedpartics 2,Jl502li - 2/1fi235
Other rcceivables - 2AE99t9 E5f pf6 335l3lxt

Refirndable deposits 2560J03 2560,303
Deposit in escrow funds 593J4t - - 59334t
Totral F35,2t{r32t F113,265,106 P1,t12,494 160J61,928
tExcludes cosh on hod mtng to F27,101

lilIl
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The Group did not accrue any interest income on impaired financial assets.

2022

l2-month ECL

Lifctime ECL
Not credit

impaired
Lifetime ECL

Credttlryryeq Toal
Cash in bank and cash equivalents'
Receivables

Trade
Coal mining
Elecnicity sales

General constructiqr
Real estate
Merchandising
Nickel mining

Receivable from related parties
Other receivables

Reftrndable deposis

*28,384,917 ts

7,309,747
4,714,U7
6,274,186
3,458J09

l2E,O40
I I E,E50

r,u9p28
3,6E6p96

4t,927
t76,573

7,t5t,674
5,59t220
6274,t86
3,458J09

12E,040
I I E,850

1,049,028
4,548,792
l,29l,3ll

F v28,3U,917

862,696
t,2913Ir

ln

on amounting to F23,557

Fair Value of Financial Instnrments
The table below prese,nts a comparison by category of carrying amounts and estimated fair values

of all the Group's financial instnrments as of December 31,2023 and2022:

2023 2022
Cerrvlns Vrluc FeirVduc Carrvinp Valrrc Fair Valw

PI

Flnrmid erlctr.t emordzcd co$
Cash ard caslr equivalerts

Cash in banks
Cash equivalents

Receivables - net
Trade

General construction
Real estate
Electricity sales

Coal mining
Nickel mining
Merchandising and others

Reccivable frorn rclated partics
Other receivables

Refundable deposits
Deposit in escrow fund

FE,211,5E2
23919,ft95

rt 2l15t2
23919,t95

FE,420,E91
19,96/.,026

PE,420,891
19,9@,026

4,OttA57
3'319,65t)
4904,679
5,903272

t1,815
116228

2,450235
2,177,670
2,ffi303

s9334t

4,011,fi1
3J19,660
4,9{M,679
5,903272

trtrs
tt622t

2,4$23s
2,477,670
2,fi{til3

59334t

6274,186
3,458309
4,714,&7
7,3W,747

l 18,850
t28,040

1,049,028
3,686,096
t29t)tt

5U277

6274,186
3,458309
4,7t4,&7
7,3WJ47

I 18,850
l2E,W

r.049,028
3,6E6,096
12913fi

504'277
st5a9,a34 st549,434 56,919,,108 56,9t9,,10E

Equlty invcrtmcnt daigp.tcd rt
FVOCI

Quoted securities 227,aga 227,494 184,/109 lu,N9

r5E,79,105 P5t,79,105 P57,105

Other Finrncid Uebitithr
Accounts and other payables.
Liabilities for purchased land

HZ3,2t65tl4
1291267

Y23,2&fi4
1,019,534

n323t,7M
1,804,701 "23231,7Ut,514,84E

short-termandlong-rermdebt t9..169J22 52,165.226 52557,t01 55,6992E5

'Excludes liabilities to the government

tl
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Financial assets
The fair values of cash and cash equivalents and receivables approximate their carrying amounts as of
reporting dates due to the short-tenn nature ofthe transactions.

Refundable deposits are carried at cost since these are mostly deposis to a utility company as a

corriequence of its subscription to the electricity services of the said utility company needed for the

Group's residential units.

Financial liabilities
The fair values ofaccounts and other payables and accrued expenses and payables to related parties

approximate their carrying amounts as of reporting dates due to the short-term nature ofthe
transactions.

Estimated fair value of long-term fixed rate loans and liabilities forpurchased land are based on the
discounted value of future cash flows using the applicable rates for similar types of loans with
manrities consistent with those remaining for the liability being valued. For floating rate loans, the

carrying value approximates the fair value because of recent and regular repricing (quarterly) based
on market conditions.

Thediscountratesusedforlong-termdebtrange from4.59o/oto7.ll%oand3.19oloto 6.59% n2023
nd2022, respectively. The discount rates used for liabilities for purchased land range from 5.87% to
5.94% n 2023 and 5.22o/o to 6.460/o in 2022.

Fair values of receivables, long-term debt, liabilities for purchased land and investuent pro,perties are

based on level 3 inputs while that of quoted Equity investment desigpated at FVOCI and financial
assets at FVTPL are from Level I inputs.

Asset held-for-sale
The fair value less costs to sell is the estimated price that would be received to sell an asset in an
orderly transaction between market participants at the measure,ment date. This was based from offers
received from buyers in the advanced stage of negotiations, conducted at arm's length, for similar
assets or observable market prices less incremental cosb of disposing the asset (e.g. dismantling and
handling costs). The fair value ofasset held-for-sale is based on level 3 inputs.

There has been no reclassification from Level I to Level 2 or 3 category as of December 31,2023
and2022.

35. Contlngencies end Commituents

a. Effectivity of Revenue Regulations (RR) l-2018

On January 5, 2018, RR l-2018 took effect pursuant to the effectivity of the Ta:r Reform for
Acceleration and Inclusion (TRAIN) law beginning January l, 2018. Among others, the new tax
law raised the excise tax rates on domestic and iryorted coal from P10.00 per metric ton (MI) to
P50.00 po MT in fte first year of implementation, P100.00/MT in the second year, and
P150.0/MT in the third and succeeding years. Based also on the RR, coal produced under coal
operating contracts entered into by the Govemment pursuant to PD No. 972, as well as those
exempted from excise ta;r on mineral products under other laws, shall now be subject to the
applicable rates beginning January I , 20 I 8.

llilr
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On February 21,2018, the Group requested for a clarification on this with the tax bureau and
submitted a supplemental letter explaining why the excise ta:r provisions on coal under the
TRAIN law will not apply to the Group under the terms and conditions of its COC with the DOE.
ln response, on Decernber 17,2018, Revenue Memorandum Circular (RMC) No. 105-2018 was
issued, clarifring the payment of excise tax on domestic coal sales and specifically identifriag the
Group as merely a collecting agent (the Group collected from customers and remited to the tax
bureau). The RMC did not provide for the excise tax treatuient of export coal sales (per RMC,
this will be tackled in a separate revenue memorandum issuance), but man4gernent believes that
the Group is similarly not liable for this under the terms of its existing COC. Given this,
management believes that both the timing and the amount of excise ta:r on exported coal that will
be due from the Group, if any, are uncertain as of December 31,2023 and2022 and will only be
confirmed when the said issuance will be issued by the tax bureau.

b. DOE Resolution on Violation of Accredilation of Coal Troders

On May 23,2019, the eial shipment of 4,768.737 MT of the Group was shipped and delivered to
Gold Anchorage Stevedoring and Arrastre Services, Inc. (GASAI). On June 6,2019, the Group
received an Order dated June 4, 2019 from the DOE directing the SMPC to: (a) File a verified
Answer within 30 days from receipt; and O) cease and desist from doing coal tading activities
and operations. Order also states that the coal trader accreditation of SMPC is suspended until
further notice.

On July 5,2019, the Group filed its Verified Answer arguing that (a) sale and delivery of coal to
GASAI was done in good faith; (b) the cease and desist order (CDO) and suspension is
disproportionately severe under the circumstances as it should only be directed to fiading done
with GASAI; and c) imposition of fines is only ap,plicable to those entities who are not
accredited.

On July 10,2019, the Group wrote the DOE requesting deferment of that implementation of the
CDO and/or suspension pending resolution of the DOE.

On July 12,2019, the DOE held in abeyance the imposition of the implerrentation of the CDO
subject to the following conditions:

a. Order of abeyance is effective only for 30 days or until resolution of the Answer, whichwer
comes earlier;

b. the Group to continue with its existing coal contracts, but shall not ent€r as pafty to any new
coal supply agreement; and,

c. the Group should faithfully comply with its commitnents and obligations as an accredited
coal trader.

On November 19,2019, the Group received the DOE Resolution dated October 15,2019
imposing the following penalties:

Suspension of coal uading activities for I month, exce,pt to the Group-owned and other
powerplants with existing coal supply agreements; and,
Monetary penalty of ?1.74 million.

a

a
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On November 20,2019, a motion for reconsideration to the Resolution dated October l5,20l9
was filed with the following prayer:

The Resolution is null and void as it was issued in violation of the DOE Rules of Procedure;
and,
The CDO and Resolution are onerous and overbroad in scope as it was applied to unrelated
transactions (not GASAI's) and inconsistent with the objectives of the Accreditation
Guidelines.

On November25,20l9, an amended motion forreconsideration was filedby fte Group.
On January 3,2020, the Group received letter frrom the DOE dated Decernber 26,2019 directing
the former to file ib position pap€r relative to the CDO in which the Group filed on January 10,
2020.

On March 16,2021, DOE resolved to modiffing its October 15,2019 resolution as follows:

o Ordering payment of a fine of P610,000.00 instead
r Removal of the penalty of one-month suspension of the Company coal trader accreditation.

The Group paid penalty on March 31,2021.

c. Operating Lease Commitment - as a Lessee

Land Leose Agreement

The Group entered an LLA with PSALM for the lease of land where the Power Plant is situate4
for the period of 25 years, renewable for another 25 years upon mutual agreement. In 2009, the
Group paid US$3.19 million or its Peso equivalent PI50.57 million as advance rental for the
25-year land lease.

Provisions of the LLA include that the Company has the o,ption to buy the Option Assets upon
issuance of an Option Existence Notice (OEl$ by the lessor. Option assets are parcels of land
that form part of the leased premises which the lessor offers for sale to the lessee.

The Group was also requhed to deliver and submit to the lessor a performance security
amounting to P34.83 million in the form of Stand-by Leter of Credirc. The Performance Security
shall be maintained by the Company in full force and effect continuously without any interruption
until the Perfonnance Security expiration date. The Performance Security initially mustbe
eflective for the period of one year from the date of issue, to be replaced prior to expiration every
year thereafter and shall at all times remain valid.

In the event that the lessor issues an OEN and the Grorry buy the option asse8, the land purchase
price should be equivalent to the highest of the following and/or amounts:
(i) assessment ofthe Provincial Assessors of Barangas Province; (ii) the assessment of the
Municipal or City Assessor having jurisdiction over the particular portion of the leased premises;
(iii) the zonal valuation of Bureau of Internal Revenue or, (rv) 21.00 per squaxe meter (dollar).
Valuation basis for (i) to (iii) shall be based on the receipt of PSALM of the opion to exercise
notice.

The exchange rat€ to be used should be the Philippine Dealing Exchange rate at the date of
receipt of PSALM of the option to exercise notice.

o
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On July \L,2DLO,PSALM issued an OEN and granted the Company the "Option" to purchase

parcels of land (Optioned Assets) that form part of the leased premises.

The Company availed of the "Option" and paid the Option Price amotmting to US$0.32 million
(?14.72 million) exercisable within one (l) year from the issuance of the Option Existence
Notice.

On April 2E,2011, the Group sent a letter to PSALM requesting the assignment of the option to
purchase a lot with an ar€a of 82,740 squaxe meters in favor of the Group. On May 5,2011,
PSALM approved the assignmenl On June l,20ll, the Group exercised the land lease option at
a pnrchase pice of P292.62 million and is included as part of "Properly, plant and equipmenf'.

On October 12,2011, the Group reiterated its proposal to purchase the remaind€r of the Leased

Premises not identified as Optioned Assets. One of the salient features of the proposal included
the execution of Contract to Sell (CTS) betrveen the Group and PSALM. This included the
proposal of the Group to assip its option to purchase and sub-lease in favor of SLPGC.

On February L3,20I2,PSALM held oflthe approval of the proposal to purchase the portion of
Calacaleased Premises not identified as Optioned Assets, subject to firther studies. On the
same date, PSALM Board approved the Company's request to sub-lease a portion of the Calaca
Leased Premises to SLPGC for the purpose of constructing and operating a power plant.

On February 14,2014, the Group reiterated ib proposal to purchase the Calaca Leased Premises
not identified as Optioned Assets.

On February 1,2017, the Group again reiterated to PSALM its proposal to purchase the Calaca
Leased Premises.

On August 15,2017, the Group exercised its option to purchase for a lot with an area of
9,548 square meters at a price of P10.56 million.

On Septernber 24,20I9,PSALM informed the Group regarding lots ready forOEN issuance. On
February ll,2020,Group wrote PSALM seeking clarifrcations on the status of lots available for
OEN.

On June 30,2021, the Group exercised its option to purchase lots with a total area of
19 ,304 square meters for a consideration of P$3 . I I million (see Notes 12 and 32).

On December 27,2023, PSALM wrote informing the Company that certain lots with an area of
389,357 square met€rs may be considered for OEN issuance under the principle of 'Jrst cause of
exclusive possession". The Company, in ib lefrer dated January 24,2024, to PSALM inquired if
an adjustnent in the final price of lots can be made since tifles have yet to be issued to PSALM
and since portions of the lots are submerged in seawater. PSALM re,plied on January 29,2024,
and reiterated the OEN when issued will be an "as-is-where-is' basis. To date, the Corryany has

yet to consider whether to accede to the position of PSALM.

Foreshore lease

On April 2009, National Power Corporation (NAPOCOR or'NPC") and the Department of
Environment and Natural Resources -CENRO (DENR-CENRO) entered to a 25-year foreshore
lease agreement. On July 29,2009, DMCI HI won the open and competitive bidding of the
600MW Batangas Coal-Fired Thermal Power Plant conducted by PSALM. Subsequenfly, the
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rights of DMCI HI on the 600MW Batangas Coal-Fired Themral Power Plant was assigned to
SCPC. PSALM and SCPC executed the Deed of Sale on the power plant. On Decernber 29,
201l, NPC transferred its rights over the foreshore lease with DENR-CENRO thru an execution
of Deed of Assignment in which the Company unconditionally agrees to assurne all rights and

obligations under the Foreshore Lease Contract. Lease payments is subject to reappraisal every
l0 years of the contract. On the first l0 years of the lease, the rate is P2.65 million The rate was

reappraised in May 3,2019. Starting April 2019, the rate wiU be P3.88 million until reappraised

in2029. Refer to Note 32 for the information and relatod disclosures.

d. DMCI Joint ventures and consortium agreements

DMCI entered into the following joint venture and consortium agree,ments:

2017
o Cebu LinkJoint Venture (CLIA, unincorporated joint venture betrveen Acciona

Construccion S.A Fkst Balforu, Inc and DMCI and is engaged in Engineering, Procurement
and Construction contact related to the concession for the Cebu4ordova Link Expressway.

Corresponding interest of DMCI in CLIV is at l5%.

2018
o Taisei DMCI Joint Yenture (IDJV), unincorporated joint venture between Taisei Corporation

and DMCI and is engaged to construct the elevated stnrctures, stations and depot of the
North-South Commuter Railways Project (Malolos-Tutrban; the Project). Corresponding
interest of DMCI in TDJV is at49%o.

VA Tech Wabag-DMCI Joint Yenture, unincorporated joint venture between VA Tech Wabag
Limited and DMCI and is engaged in the rehabilitatior\ retrofitting and process improve'ment
of La Mesa Water Treafinent Plant 2 Project. The scope of work and allocation of conEact
price is agreed by the partners in the consortium agreement.

a

a

2019
o Marubeni-DMCI Consortium, consortium between Marubeni Corporation and DMCI and is

engaged for the Procurement of Trackworlq Elecfiical and Mechanical Systems and

Integration with Existing System for LRT 2 - Fast(Masinag) Extension Project. The scope

of work and allocation of contact price is agreed by the parfiros in the consortium
agrcement. DMCI was allocated 29o/o of tota,l contract price.

PBD Joint Venture (PBDJV), unincorpoated joint venhne between Prime Metno BMD
Corporation and DMCI and is engaged to constnrct the Solaire Metro North. Corresponding
interest of DMCI in PBDJV is at 50%.

2020
o AA-DMCI Consortium, consortium between Acciona Agua" S.A and DMCI and is engagod

for the desip and build of 150 MLD Laguna Lake Water Treatment Plant . The scope of
work and allocation of contract price is agreed by the partners in the consortium agreement.

DMCI allocated is 60% of total contract price.

2022
NCC-DMCI Joint Venture, unincorporated jointventure between DMCI andNishimatsu
Constnrction Co., Ltd. The joint venture is registered with the BIR on Decernb€r 15,2022rfi
constnlct two underground stations (Quezon Avenue and East Avenue) of the Metro Manila

a
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Subway Station project of the Departnent of Transportation (DOTr). The respective interests
of the Parties in the Joint Venture are 67Yo to Nishimatsu and33o/o to DMCI.

2023
c Acciona DMCI SCW02 "/2, unincorporated joint ventrne betwee,n DMCI and Acciona

Construction Philippines Inc. to undertake building and civil engineering works for
approximately 7.90 km of railway viaduct stnrcture including elevated station at Espafla, Santa
Mesa and Paco in relation to DOTr's South Commuter Railway Project. The respective
interests of the Parties in the Joint Venture arc 65%o to Acciona arrd35o/o to DMCI. The Joint
Venture was registered with the BIR on June 19,2023.

As of March 5,2024, the Company has not incurred significant costs in relation to the joint
operation.

e. Others

The Group is a party to certain proceedings and legal cases with other parties in the nonnal
colt''se of business. The ultimate outcome of these proceedings and legal sasss sennotbe
presently deterrnined. Management, in consultation with its legal counsels, believes that it has
substantial legal and factual bases for its positions and is currently of the opinion that the final
resolution of these claims will not have a material effect on the financial statements.

The Group is also contingently liable with respect to certain taxation matters, lawsuits and other
claims which are being contested by management, the outcome of which are not presently
determinable. Management believes ftat the final resolution of these claims will not have a
material effect on the Group financial statements. The information usually required by
PAS 37, Provisions, Contingent Liabilities utd Contingent Assets, is not disclosed on the grounds
that it can be expected to prejudice the outcome of pending assessmenE, lawsuits and claims.

36. Other Metters

a. Electric Power Industry Reform Act (EFIRA)

WESM
With the objective of providing competitive price of electicity, the EPIRA authorized DOE to
constitute an independent entity to be represented equitably by electric power industry
participants and to administer and operat€ WESM. WESM will provide a mechanism for
identiffing and setting the price of actual variations from the quantities ransacted und€r contracts
between sellers and purchasers of elecricity.

In addition, the DOE was tasked to forrrulate the detailed rules for WESM which include the
determination of electricity price in the market. The price determination methodology will
consider accepted economic principles and should provide a level playing field to all electric
power industry participanb. The price determination methodology was subject to the approval of
the ERC.

In this regard, the DOE created PEMC to act as the market operator governing the operation of
WESM. On June 26,2006, WESM became operational in the Luzon grid and adopts the model
of a "gross pool, net settlernent" electricity market.

o
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ln20l7, the Board of PEMC approved the transition plan for the creation of an independent
market operator (MO), paving the way for the state firm to finally relinquish contol of the
WESM.

On February 4,2018, the DOE published Departnent Circular No. DC20l84l-0002, "Adopting
Policies for the Effective and Effrcient Transition to the tndependent Market Operator for the
Wholesale Electricity Spot Market". This Circular shall take effect immediately after its
publication in trvo (2) Newspapers of general circulation and shall remain in efrect until
otherwise revoked. Pursuant to Section 37 and Section 30 of the EPIRA" jointly with the electric
powerparticipants, the DOE shall formulate the detailed rules for the wholesale electricity spot
market. Said nrles shall provide the mechanism for determining the price of electricity not
covered by bilateral contracts between sellers and purchasers ofelectricity users. The price
determination methodology contained in the said rules shall be subject to the approval of ERC.
Said rules shall also reflect accepted economic principles and provide a level playing field to all
electric power industry participants.

b. Clean Air Act

On November 25,2000, the Implementing Rules and Regrrlations (IRR) of the Philippine Clean
Air Act (PCAA) took effect. The IRR contains provisions that have an impact on the indusfy as

a whole and on the Company in particular, that need to be complied with within 44 months (or
until July 20M) from the effectivity date, subject to the approval by Department of Environment
and Natural Resources. The power plant of the Group uses thermal coal and uses a facility to test
and monitor gas ernissions to conform to Ambient and Source Emissions Standards and other
provisions of the Clean Air Act and its tRR. Based on the Company's initial assessment of its
power plant's existing facilities, it believes that it is in full compliance with the applicable
provisions of the IRR of the PCAA as of Decernber 31,2023 and2022.

c. Competitive Selection Process (CSP)

On June I l, 2015, DOE Circular No. DC20l5-0G0008, "Mandating All Distribution Utilities to
Undergo CSP In Securing PSAs", was sipe( requiring all Disfribution Utilities (DUs) to
conduct a CSP in procuring PSAs. The CSP shall be conducted by a qualified third party duly
recognized by the DOE and ERC and, in the case of Electric Cooperatives (ECs), shall be
recognized by the National Electrification Administration (NEA). The CSP shall conform with
aggregation of DU's uncontacted demand requirernenl annual conduct of CSP, and a uniform
PSA Tenplate on the terms and conditions to be issued by the ERC and DOE. The circular does
not apply to PSAs with tariffrates already approved and/or have been applied for approval by
the ERC before the effectivity of the circular. The DOE shall enforce and monitor compliance
and the penaltyprovision through ERC.

On October 20, 2015, the DOE and ERC released Joint Resolution No. I (2015), 'A Resolution
Enjoining All Distribution Utilities to Conduct Competitive Selection Process (CSP) in the
Procurement of Supply for Their Captive Market". The DOE and ERC rwognize that CSP in the
procurem€nt of PSAs by the DUs engenders transparcncy, enhances security of supply, and
ensure stability of electricity prices to captive electicity end-users in the long-term.

On the same day, the ERC signed Resolution No. 13, Series of 2015, "A Resolution Enjoining
All Distribution Utilities to Conduct Competitive Selection Process (CSP) in the Procure,ment of
Supply for Their Captive Market". The resolution prescribes that all PSAs shall be awarded to
the winning Generation Company following a successful transparent CSP, or by Direct
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Negotiation in the event of two (2) failed CSPs, and that DUs may adopt any accepted form of
CSP. This resolution does not apply to PSAs already filed with the ERC as of its effectivity.

On March 15,2016, the ERC released Resolution No. I Series of 2016,"A Resolution
Clarifting the Effectivity of ERC Resolution No.13, series of 2015". The resolution postponed

the effectivity of ERC Resolution No.l3, Series of 2015 to April 30,2016. All PSAs executed

on or after the said date shall be requird without exception, to comply with the provisions of
the CSP resolution. There should be at least two qualified bids for the CSP to be considered as

successful and lastly, the DU shall adopt the Terms of Reference prescribed in Section 2 ofERC
Resolution No. 13, Series of 2015. On PSA's with provisions on automatic renewal or extension
of term, it shall apply that PSA's approved by ERC or filed before the effectivity of Resolution
No. l, may have one (1) automatic renewal or extension for a period not exceeding one (l) year
from the end of their respective terms. There will be no automatic renewal or extension of PSAs
upon effectivity of Resolution No. l.

On February 9,2018, the DOE published Departnent Circular No. DC20l8-02-0003, 'Adopting
and Prescribing the Policy for the Competitive Selection Process in the Procurernent by the
Dishibution Utilities of Power Supply Agreement for the Captive Market". This Circular shall
take effect immediately after its publication in two (2) Newspapers of general circulation and
shall remain in effect until othenvise revoked. There are five (5) governing principles in the
Policy (l) Transparency in the conduct of CSP through wide dissemination of bid opportunities
and participation of all generation companies (GenCos); (2) Competitiveness by extending equal
opportunity to eligible and qualified GenCos to participate in the CSP; (3) Least cost manner in
ensuring that each distibution utility (DU) is able to meet the demand for its c4tive martet at
any givur time; (4) Sirnple, steamlined and efficient procurement process applicable to the
specific requirements of each Distribution Develop,rnent Plan; and (5) Accountability involved in
the procurement process and implementation of the Power Supply Agreement awarded under
CSP.

d. Retail Competition and Open Access (RCOA)

Under Section 3l of the Elechic Power Industry Reform Act (EPIRA) of 2001, RCOA shall be
implemented. In Retail Competition, the Contestable Market are provided electricity by Retail
Suppliers through Open Access, wherein qualified Persons are allowed to use the Traosmission,
and/or Distribution Systems and their associated facilities. The implernentation of RCOA is
subject to the following conditions: a- Approval of the unbundled transmission and distibrtrion
wheeling charges; b. initial implernentation of the cross subsidy removal scheme; c.

Establishment of the WESM; d- Privatization of at leastT0o/o of the total cryacity of generating
assets of NPC in Luzon and Visayas; and e. Transfer of the management and contol of at least
70%o of the total energy output of power plants under confact with NPC to the IPP
Administrators.

Upon satisffing these conditions, the ERC declared 26 December 2012 as the Open Access Date
where end-usen who have an average monthly peak demand for the preceding 12 months, as

indicated by a single utility meter, of at least IMW (the threshold level) qualiflres as Contestable
Customers (CCs) making up the Contestable Market @hase l). After a six-month Transition
Period, on 26 June 2013, Retail Supply Contracts (RSCs) entered into by and between the Ccs
and their chosen Suppliers were implemented. Phase 2 implementation was set to begin two (2)
years after Phase l. fluring Phase 2, the threshold level shall be reduced to 750 kW and
Aggregators shall be allowed to supply electricity to End-users whose aggregate monthly average
peak demand within a Contiguous Area is at least 750 kW. Subsequently and every year
thereafter, the ERC shall evaluate the performance of the market.
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On the basis of such evaluation, it shall gradually rcduce the threshold level until it reaches the
household dernand level.

On May 12,20L6,ERC Resolution No. l0 (2016), "A Resolution Adopting the Revised Rules for
Contestability", was sigDed. These revised rules aim to clarifr and establish the conditions and

eligibility requirements for End-users to be part of the Contestable Market; to set the threshold
level for the Contestable Market; to ensure the efficient transition towards full contestability and
to ensure consumerprotection and enhance the competitive operation of the retail elecnicity
market.

The Resolution states that the Threshold Reduction Date covering End-users with an average
monthly peak demand of at least 750 kilowatts (750 kW) for the preceding 12 months, is set to
June 26, 2016. Thus, on such date, all End-users with an average monthly peak demand of at

least I MW (lMW Customers) and 750 kW (750kW Customers), which have been issued

Certificales of Contestability by the ERC, shall be allowed to contract with any RES on a
voluntary basis. Thereafter, an End-user with an average monthly peak demand of at least IMW
is hereby mandated to enter into RSC with a RES by its mandatory contestabitty date of
December 26,2016 (This was moved by the ERC to 26 February 2017 through ERC Resolution
No. 28 (2016), "Revised Timeframe forMandatory Contestability, AmendingResolution
No. 10, series of 2016, entitled Revised Rules for Contestability" siped on November 15,2016.
Subsequently, an End-user with an average monthly peak demand of at least 750kW is hereby
mandated to €nter into an RSC with a RES by its mandatory contestability date ofJr.rne 26,2017.
The lowering of the threshold to cover an end-user with an average monthly peak demand of at

least 500kW is set on June 26, 2018, subject to the review of the performance of the retail market
by the ERC. Corollary, in is review of the perforrnance of the retail market, the ERC shall
establish a set of criteria as basis for the lowering of the contestability threshold. Retail
Aggregation shall subsequently be allowed on Jrme 26,2018. During this phase, suppliers of
electricity shall be allowed to contract with end-users uftose aggrcgat€ demand within a
Contiguous Area is at least 750 kW. Retail Competition and Open Access shall be effective only
in grrds where the WESM is operational.

On February 21,2017, the Supreme Court issued a Temporary Reshaining Order (TRO), G.R.
No. 228588, on the implernentation of several ERC Resolutions and a DOE Circular concerning
the RCOA ERC Res l0 &28, Series of 2016 were among thern In a joint advisory on
February 24, 2017 , the DOE, ERC and PEMC said that they are in a prooess of drafting a general

advisory for the guidance of RCOA Stakeholders. Issues to be considered are: l) those who have
already executed RSCs and were already registered and switched shall continue to honortheir
respective RSCs; 2) ongoing applications for registration filed before the Central Regismrion
Body (CRB) may proceed voluntarily; 3) ap,plicants who wish to withdraw or defer their
registration before the CRB may do so consistent with the Retail Market Rules provided that the
CRB shall not be liable for any legal repercussions that may arise out of the contestable
customers' contactual obligations; and 4) rernaining contestable customerc who have not yet
secured their RSCs may continue to negotiate and exercise their power to choose.

e. Renewable Portfolio Standards (RPS)

Tfie implementation of the RPS is an important development for the Renewable Energy (RE)
Market, and impacts the public as a whole. Republic Act No. 9513 or the Renewable Enerry law
gives both fiscal and non-fiscal incentives to investors in order to encourage the promotion and
development of renewable energy in the Philippines. Toward this en4 the RPS serves as a
market-based policy mssfianism which makes use of the RE Market to facilitate and
commercialize trading in RE Certificates, the latter which are used to satisff the RPS
requirements and increases RE generation in the country.



- ll0-

OnDecember 30,2Ol7,DOE CircularNo. DC20l7-12-0015, ortheRPS On-GridRules, took
effec! requiring DUs, electricity suppliers, generating companies supplying directly connected

customers, and other mandated energy sector participants to souroe or produce a certain share of
electricity from their Energy Mix from eligible RE resources. These eligible RE facilities include
the following technologies: biomass, waste to en€rgy technology, wind, solar, hydro, ooealL

geothermal, and other RE technologies later identified by the DOE.

The RPS On-Grid Rules mandates energy sector participants to comply with the minimum annual
RPS requirement in order to meet the aspirational target of thirty-five (35%) n the ge'neration

mix by 2030.

This minimum RE requiremen! however, will not be imposed immediately but in 2020. The
2018 and 2019 years are considered transition yea$ to help the mandated participants corryly
with the DOE Circular. Additionally, the RPS On-Grid Rules implements a Minimum Annual
Incre,mental RE Percentage to be sold by mandated participants. It is initially set at a minimum
of one percent (l%) and applied to net electricity sales or annual energy demand for the next ten
(10) years and used to determine the current year's requireme,nt for RE Certificates (RECs) of the

Mandated Participant.

f. Nickel Sales Agreement

BNC and ZDMC entered into various sales agreements with different customers to sell and

deliver nickel laterite ores. The selling price ofthe nickel laterite ores depends on its ore grading.
The sales agreements are subject to price adjustrrents depending on the final nickel and moisture
content agleed by both parties. BNC exported a total of 0.4 million wet metric tons (WMT),
and I .l million WMT in 2022 and 2021 , respectively (nil n 2023). ZDMC, on the other han4
exported a total of 1.7 million WMT, l.l million WMT and 0.9 million WMT in 2O23,2022 arrd

2021, respectively, upon lifting of suspension order in 2019.

g. ConcessionAgree,ment

On May 18,2021, Maynilad and MWSS sigped the Revised Concession Agreement ('RCA"), the

notable provisions of which are the following:

I . Confrmation of the July 31, 2037 Expiration Date;
2. Imposition of atarifffreeze until Dece,mber 31,2022;
3. Removal of Corporate Income Ta:r (*CIT') from among Maynilad's recoverable

expenditures as well as the Foreign Currency Ditrerential Adjustsnent;
4. Capping of the annual inflation factor to 213 of the Consumer Price Index;
5. Imposition of rate caps for water and sewerage services to I .3x and I .5x, respectively, of

the previous standard rate;
6. Removal from the Republic Undertaking of the non-interference of the Government in the

rate-setting process, and the limitation ofthe RoP's financial guarantees to cover only
those loans and contracts that are existing as of the signing of the RCA;

7. Replacernent of the market-driven Appropriate Discormt Rate with a l2o/o fixed nominal
discount rate; and

8. Retention of the rate rebasing mechanism where, subject to the rate crys in item 5 above,
the rates for the provision of water and wastewater services will be set at a level that will
allow Maynilad to recover, over the term of the concession" expenditures elficiently and
prudently incurred and to eann a reasonable rate of return.
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The RCA is to take effect six months after it was signed on May 18, 2021, or on November 18,

2021, upon compliance with all the conditions precedent ("Effective Date" and "CPs",
respectively). However, the Republic Undertaking, which is among the CPs, has not yet been
issued as of Nove,mber 18,2021. Hence, upon the request of the Concessionaires, the MWSS
Boar4 through a resolution passed on Novemb€r 16,2021, moved the RCA's Effective Date to
December 18,2021.

Maynilad, on December 14,2021, again requested the MWSS Board to defer the RCA's
Effective Date by another two months (until February 16,2022) or until the Republic Letter of
Undertaking is issued. Following the Regular Board Meeting held on February 10,2022, MWSS
issued Resolution No. 2022-0151U- to further extend the Effective Date of the RCA for thirty
(30) days or until March 18,2022. On March 9,2022, the MWSS Board approved to defer further
the RCA Effective Date from March 18,2022 until the time that the Republic Undertaking is
issued.

On June 9, 2022, Mapilad received a copy of Resolution No. 2022-073{0 dated June 2,2022,
which approved the further extension to the Effective Date of the RCA until Jrme 30,2022,
subject to receipt of the signed Republic Undertaking as required under Article 16.3 (iii) (c) of the

RCA.

On June 30,2022,Mayniladreceived MWSS's letterof even date informing Mapilad thatthe
DOF has issued the Republic Undertaking dated June 24,2022 signed by the Executive Secretary
and the DOF Secretary.

Mapilad wrote the MWSS on July 1,2V22 informing them that the signed Republic Undertaking
does not conform to the agreed form in the RCA, and, lhus, Section 16.3 (iii) (c) of the RCA has
not be€n satisfied. Thus, Maynilad's obligation to effect trfis shanges in the OCA has not
commenced.

It is Maynilad's position that the OCA [as "mended by the Technical Corrections Agreernent
dated July 31,1997 and Amendment No. I dated October 5, 2001, and extended by the
Memorandum of Agreernent and Confrmation dated April 22,2010 (*2010 MOA')], and the
Letter of Undertaking dated March 17,2010 issued by the Department of Finance, re,rrain valid
and effective.

Further, it is Maynilad's position that Republic Act No. I1600 which granted Maynilad a25-year
franchise, or until 2MT,to "establish, operate and maintain a watenyorks system and sewerage
and sanitation services in the West Zone Service Area of Metro Manila and Province of Cavite,"
recognizes the OCA and the 2010 MOA. The latter extended the term of the concession for l5
yea$, or until 2037.

Maynilad wrote the MWSS a letter dated August 9,2022, formally applying for a l0-year
extension of the OCA. Maynilad rationalized the term extension application for the purpose of
pursuing affordable water to its customers and mitigating anticipated tariffincreases. Maynilad
further submitted its letter of Septernber 6,2022 to the MWSS, providing preliminary tariff
impact simulations, and highlighting the fiscal benefits of a l0-year extension of the OCA.

In a subsequent letter dated September 14,2022, Maynilad proposed to the MWSS certain
amendments to the RCA, which includes: (a) reinstatement of the Foreign Currency Differential
Adjushent mechanism; (b) reinstatement of the full Consumer Price Index Adjusmenf and (c)
review of the exclusions from the Material Adverse Government Action provision.

lIIlillllillil
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On May L0,2023,MWSS and Maynilad signed the Amendments to the RCA. Among the

Amendments to theRCA include the following:

I . Adjustnent in the CPI factor or 'C" from 213 to % of the percentage chmge in the CPI for the

Philippines;

2. Reinstatement of the FCDA but only with respect to the (a) MWSS loans that are being and

will be serviced by Maynilad, and O) principal payments for drawn and undrawn amounts of
Malmilad's foreigp currency denominated lsans existing as of June 29,2022;

3. Introduction of a modified FCDA for Maynilad loans contracted after June 29,2022, but which
mechanism may be availed of only when there is an "exhaordinary inflation" or "extraordinary
deflation" of the Philippine Peso (i.e., more thm 2D%ochange in the base exchange rate), and the

amount that may be recovered is cap,ped;

4. Exclusion of certain events from what may not be considered as Material Adverse Govenrment
Action such as the a.rrendment of existing rules, regulations, and other issuances resulting from
acts of the legislative and judicial branches of governnrcnt and delay or inaction by the

Regulatory Office (*RO") on applications relating to rate adjustnents filed by the
Concessionaire; and

5. Deletion of the composition and decisions of the RO from what may not be subject to
arbitration.

The Amendments to the RCA took effect retoactively on June 29,2022, the darc of efrectivity of
the RCA. Along with the Amendmenb to the RCA, the RoP issued on May 10, 2023 the
Republic Undertaking in the form agreed on by the Parties. The Republic Undertaking's
efrectivity retroacts to July \2A2.
pglsrrant to the require,ment for a public hearing, Maynilad and the MWSS RO conducted a
public hearing/consultation on Decernber 4,2023 at the World Trade Center in Pasay City.
Maynilad understands that both the MWSS RO and the MWSS BOT have approved Maynilad's
lO-year extension application. However, the RCA requires that any amen&nent to any of its
provisions be acknowledged by the RoP acting through the Secretary of Finance. As at February
21,2024, the acknowledgment is still pending.

h. RA 11600 - Maynilad's Legislative Franchise

RA I1600 grants Maynilad, a2i-year franchise to "establish, operate and maintain a waterworks
system and sewerage and sanitation services in the West Zone Service Area of Metro Manila and
Province of Cavite." RA I 1600 affrmrs Maynilad's authority to provide waterworks system and
sewerage and sanitation services in the West Zone Service Area of Metro Manila and the
Province of Cavite. RA I1600 took effect on January 22,2022,15 days after its publication in the
Official Gazetle on January 7 , 2022. (see Note 29). The 25-year term will end on January 2 I ,
2047.

Aside from the grant of a25-year franchise to Maynilad the other highlights of RA I1600
include the following:

i. The grant of authority to the MWSS, when public int€rest for affordable water security so
requires and upon application by Maynilad, to arnend Maynilad's RCA to extend its term
(i.e.,2037) to coincide with the term of the franchise. In addition, the RCA shall also act

llilI
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as the Certificate of Public Convenience and Necessity of Maynilad for the operation of its
waterworks and sewerage system. It also provides that in the event the watenvorks and
sewerage system assets of MWSS pertaining to the Franchise Area are privatized by law,
Maynilad shall have the right to match the highest conpliant bid after a public bidding.
The RCA between MWSS and Maynilad shall remain valid unless othenrise terminated
pursuant to the terms of the RCA, or invalidated when national security, national
emergency or public interest so requires;

ii. The prohibition on the passing on of corporate income ta( to customers.
iii. The requirement to publicly list at least 30% of Maynilad's outstanding capital stock

within five years from the grant of the franchise;
iv. The completion of Maynilad's water and sewerage projects to attain 1007o coverage by

2037, whrch shall include periodic five-year completion targets; and
v. The grant to Maynilad of the right of eminent domain insofar as it is may be reasonably

neoessary for the effrcient establishment, improvement upgrading, rehabilitation,
maintenance and operation of the services, zubject to the limitations and procedures under
the law.

RA I 1600 also provides for an equality clause, which grants Maynilad, upon review and approval
of Congress, any advantage, favor, privilegg exernption, or immunity granted under existing
franchises, or which may be granted zubsequently to water distribution utilities.

On March 21,2022, the MWSS Board of Trustees passed Resolution No.2O22-025-RO, Series of
2022 (he "Resolution') which deals with the tax implications following the effectivity of the
legislative franchise granted to the Concessionaires.

The Resolution confirmed that beginning March 21,2022, which was when the Concessionaires
fonnally accepted the terms of their respective legislative frmchises, the charges for water and
wastewater services will no longer be subject to the l2o/o VAT, but will be subject to Other
Percentage Tax ("OPT').

The OPT, which shall be reflected as'Government Tax" in the customers' statement of account,
consists of (i) the 2Yonatimal franchise ta:r, and (ii) the local franchise tax implernentedby the
respective local government units ("LGUs") where the Business Area oflices of the
Concessionaires atre located.

37. Notes to Consolideted Statements of Cash Flows

Supplanental disclosure of noncash investing activities follows:

2023 2022 2021
Depreciation capitalized in

Inventories and Mine properties
(Note 23)

Transfer from Inventories to
property, plant and equipment
(Notes 7 and 12)

P1,151,461 P298,033 *1,0t4,t72

671,721239372 695,206

rtmtffillll
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Changes in liabilities arising from financing activities

2023

Jenuary 1,2023 Crsh flows Others
December 31,

2023
Short-term debt
Long-term debt*
Dividends
Interest payable
Lease liabilities
Other noncurrent

liabilities

?1,129,41t
51,42E3&j

47,M6
96,132
70,701

?417,98
(3,54914'

(32,034,555)
(t,20542q

(35,t40)

(2r6583)

F
42,Egt

32,017,U5
1,197,657

s4374

?1,547Jt5
47,921,9X

30"336
t7363
t9,235

3J51.4914.1t6t.074

?55,t39,79 (*16,624,78t) *33312,774 ?53527,747
t I nc ludes atrrent portion

2022

January 1.2022 Cash flows Others
December 31,

2022
Short-term debt
Long-term debt*
Dividends
Interest payable
Lease liabilities
Other noncurrent

liabilities

P1,039,363
52,009,238

32,771
195,356
97,407

P90,055
(5E0,855)

(25,189,090)
(1,M5,927)

(32,940)

25,203,365
1,225,927

6,234

*1,129,418
51,428,383

47,M6
375,356
70,701

4,068.074

P

2,553,286 1,514,788
?55,927,421 (?25,243,96)) n6,435,526 ?57,118,978

rlnc ludes anne nt portiotz

2021
D"cember 3t,

January 1.2021 Cash flows Others 202t
Short-term debt
Long+erm debt+
Dividends
Interest payable
Lease liabilities
Other noncurrent

liabilities

P5,800,060
46,088,910

130,234
288,000
127,987

2,389.015

(?4,760,697)
5,920,727

(18,476,628)
(1,3u,172)

(46,625)

t@,27l

f-
(3ee)

18,379,165
l,2gl,52g

16,045

P1,039,363
52,009,238

32,771
195,356
97,q7

2,553,286
?54,E24,206 (PlE,5E3,l24) +19,686,339 ?55,927,421

tlnc ludes crrre n t po rtion

Other changes in liabilities above includes amortization of debt issuance cost, accretion of
unamortized discount and effect of change in estimate on provision for decommissioning and site
rehabilitation, change in pension liabilities and dividends declared by the Parent Company and its
partially-owned subsidiaries to noncontrolling-interests.
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INDEPENDENT ATJDITOR'S REPORT
ON SUPPLEMENTARY SCIIEDULES

The Stockholders and the Board of Directors
DMCI Holdings,Inc.
3rd Floor, Dacon guilding
2281 Chino Roces Avenue
Makati City

We have audited in accordance with Philippine Standards on Auditing, the consolidated financial
statements of DMCI llsldings, Inc. and its subsidiaries (collectively, the Group) as at Deconber 31,2023
and2022, and for each of the three years in the period ended December 31,2023, and have issued our
report thereon dated March 5,2024. Our audits were made for the purpose of forming an opinion on the

basic consolidated financial statements taken as a whole. The schedules listed in the Index to the
Supplementary Schedules are the responsibility of the Group's manag€,ment. These schedules are
presented for purposes of complying with the Revised Securities Regulation Code Rule 68, and are not
part ofthe basic consolidated financial statements. These schedules have been subjected to the auditing
procedures applied in the audit of the basic consolidated financial statements an4 in our opinion, the
financial information required to be set forth therein in relation to the basic consolidated financial
statements taken as a whole, are prepared in all material respects, in accordance with Philippine Financial
Reporting Standards, as modified by the application of the financial reporting reliefs issued and approved
by the Securities and Exchange Commission, as described in Note 2 to the consolidated financial
statements.

SYCIP GORRES VELAYO & CO.

?ry D,tr,/,,l
Jennifer D. Ticlao
Partner
cPA Cerrificare No. 109616
Tor Identffication No. 245-571-753
BOA/PRC Reg. No. 0001, Augr.rst25,202l, valid until April15,2024
BIR Accreditation No. 08-001998-l 10-2023, September 12,2023, valid until September 11,2026
PTR No. 10082023, January 6,2024,Makati City

March 5,2024

A member frm ol Ernst A Young Global Lrmtd
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INDEPENDENT AT'DITOR'S R.EPORT
ON COMPONENTS OF FINANCIAL SOT'NDNESS INDICATORS

The Stockholders and the Board of Directors
DMCI Holdings, Inc.
3rd Floor, Dacon Building
2281 Chino Roces Avenue
Makati City

We have audited in accordance with Philippine Standards on Auditing, the financial stateme,lrts of
DMCI Holdings, Inc. and its subsidiaries (collectively, the Group) as at Decanber 31,2023 and2022,
and for each of the three years in the period ended Decemb er 31, 2023, and have issued our report thereon
dated March 5,2024. Our audits were made for the purpose of fonning an opinion on the basic
consolidated financial state,ments taken as a whole. The Supplementary Schedule on Components of
Financial Soundness lndicators, including their definitions, forrnulas, calculation, and their
appropriate,ness or usefulness to the intended usiers, ane the responsibility of the Group's management.
These financial soundness indicators are not measures of operating performance defined by Philippine
Financial Reporting Standads @FRSs), as modified by the application of the financial reporting reliefs
issued and approved by the Securities and Exchange Commission (SEC), as described in Note 2 to the
consolidated frnancial statements, and may not be conparable to similarly titled measures presented by
other companies. This schedule is presented for the purpose of complying with the Revised Securities
Regulation Code Rule 68 issued by the SEC, and is not a required part of the basic consolidated financial
statements prepared in accordance with PFRSs, as modified by the application of the financial reporting
reliefs issued and approved by the SEC, as described in Note 2 to the consolidated financial stateinents.
The components ofthese financial soundness indicators have been traced to the Group's consolidated
financial statem€nts as at Decerrber 31,2023 and2022 and for each of the three years in the period ended
December 3l ,2023 andno material exceptions were noted.

SYCIP GORRES VELAYO & CO.

A^r,;lrk D, fr rhr
llt
Jennifer D. Ticlao
Partrer
CPA Certificate No. 109616
Ta:r Identification No. 245-57 l-7 53
BOA/?RC Reg. No. 0001, August25,202l, validuntil Apil15,2024
BIR Accreditation No. 08-001998-l 10-2023, Septernber 12,2023, valid until September 11,2026
PTR No. 10082023, January 6,2024, Makati City

March 5,2024

A membor frrm o[ Emst & Young Global Lrmled
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DMCI HOLDINGS, INC. AND SUBSIDIARIES
INDEX TO THE SUPPLEMENTARY SCHEDTJLES

I. Schedules required by Annex 68-J
A. Financial Assets
B. Amounts Receivable from Directors, Officers, Employees,

Related Parties and Principal Stockhold€rs (Other than Related Parties)

C. Amounts Receivable from Related Parties which are Eliminated during
the Consolidatiel sf F'inancial Staterrents

D. Long-term Debt
E. Indebtedness to Related Parties
F. Guarantees of Secruities of Other Issuers
G. Capital Stock

II. Reconciliation of Retained Earnings Available forDividend Declaration (Annex 68-D)

III. Schedule ofFinancial Soundness lndicators (Annex 68-E)

IV. Map of the relationship of the companies within the Group
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DMCI HOLDINGS,INC.
SUPPLEMENTARY SCHEDT]LE OF RETAINED EARNINGS AVAILABLE
FOR DIVIDEI\IDS DECLARATION
FORTHE YEAR ENDED DECEMBER31,2023

Unappropriated retained eamings, beginning vt85259,249

Add: Cetegory A: Items thet rre directly crcdited to
Unepproprirted Reteired Eernings

Reversal of Retained Eamings Appropriation/s
Effect of restateilrents or prior-period adjustrnents

Athgl! (deSCnbe natur€)
Subtotal

Lesr: Cetegory B: Itemc thet rre directly debited to
Unepproprietd Retrircd Eerningr

Dividend declaration during the reporting period
Retained Earnings appropriated during the reporting period
Effect of restatements or prior-period adjustnents
Othem (describe nature)

(Pt9,l 19,556,800)

Subtotal (19,1 19,556,800)

Unappropriated Retaining earnings, as adjusted

Add (Less): Net Income (loss) for the cur€nt

Crtegory C.l: Unreelized income Fecogmlzed in the profit or
lors during the reporting period (net ofter)

Equity in net income of associate/joint ventue, net of dividends
declared

Unrealized foreign exchange gain, except those auribuable to
cash and cash equivalents

Unrealized fair value adjusunent (mark+o.marlcet pins) of
financial instrurnents at fair value through profit or loss
(FVTPL)

Unrealized fair valuc gain oflnvestnent Property
Other uffealized gains or adjusfinents to the retained eamings as

(18,334,2n,551)

20,213,42,877

Lers:

a result ofcertain transactions

Add:

Subtotal

Cetegory C.2: Unreelizrd income recognized in the profit or
lorr in prior repordng periodr but reelized in the current
reporting period (net ofter)

Realized foreigrr exchange gain, except those attributable to cash
and cash equivalents

Realized fair value adjustrnent (mark-to-market gains) of
financial instruments at fair value through profit or loss
(FvTPL)

Realized fair value gain of lnvestnent Property
Other realized gains or adju,sunents to the retained eamings as a

result ofcertain transactions accounted for under the PFRS,
oreviouslv

Subtotal

(Forward)

recorded



Add:

2

Crtegory C3: Unrerlized income recognized in prollt or lors
in prlor periods but reversed in the current reporting
period (net ofter)

Reversal ofprcviously recorded forciCr exchange gairl except
those attributable to cash and cash equivalents

Reversal ofpreviously recorded fair value adjustsnent (mart-to
market gains) of financial instnrments at fair value through
profit or loss (FVTPL)

Reversal ofpreviously recorded frir value gain of Investnent
Property

Reversal ofother unrealized gains or adjustnents to the retained
eamings as a result of certain transactions accounted for

P-

under the PFRS- meviou-slv recorded
Subtotal

Adjurted Net Income/Loss

Add: Cetegory D: Non-ectuel losses recognized in profit or loss
during the reporting period (net ofter)

Depreciation on revaluation increment (after tax)

Add/Lers: Cr@gory E: Adjurtments rehted to relief grented by the
SEC end BSP

Amortization of the effect of reporting relief
Total amount of reporting relief granted during the year
Others

P,20,213,42,877

Subtotal

Add/Less: Ce@gory F: Other items thet should be ercluded from the
determinrtion of the rmount evrileble for dividends
distribution

Net movement of tneasury shares (except for reacquisition of
redeemable shares)

Net moveme,nt of defemed ta:r asset not considered in the
reconciling items under the previous categories

Net movement in deferred tax asset and defend tax liabilities
related to same transaction, e.g., set up of right of use of
asset andlease liability, set-up ofasset and asset retirement
obligatioq and set-up of service concession asset and
concession payable

Adjustnent dre to deviation from PFRS/GAAP - gain (loss)
Others
Sub.total

TOTAL RETAINED EARNINGS, END OF THE REFORTING
PERIODA FORDIVIDEND *1,879,145,326AII,ARI



DMCI IIOLDINGS, INC. AND SUBSIDIARIES
SCHEDT]LE OF FINANCIAL SOT]NDNESS INDICATORS
FORTHE YEAR ENDED DECEMBER 31,2023 AND 2022

Rrtlo F'ormule Current Yeer Prior Yeer
Current ratio Curre,nt assetVCurrent liabilities 277% 29V/o
Acid test ratio Ouick assets/Current liabilities 99o/o ttt%
Solvency ratio Net income plus Depreciation lTotal liabilities 4t% 52%
Debt-to-equity ratio Total interest-bearing debt/Total stockholders'

equity
36% 40o/o

Net debt-to-equity
ratio

Total interest-bearing debt less Cash and cash
equivale,nts /Total stockholders' equiW

t3% tE%

Asset-to-equity
ratio

Total assetsr/Total stockholders' equity
180% tEl%

Interest coverage
ratio

EBIT/Interest paid during the year l3x 20x

Return on equity Net income attributable to equity
holders/Averase total stoclcholders' equity

23% 33%

Return on assets Net income lAverace total assets t5% 2t%
Net profit margin Net income /Revenue 30% 34Yo
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ANNEX "B"

MANAGEMENT DISCUSSION AND ANALYSIS

I. CONSOLIDATED FINANCIAL PERFORMANCE

June 30, 2024 (Unaudited) vs June 30, Unaudited)

Revenues
Consolidated revenues for the first half of 2024 declined by 21o/o from Php 70.0 billion to
Php 55.5 billion due to lower commodity prices, coupled with fewer construction
projects, lower percentage of completion (POC) and accounts qualifying for revenue
recognition of real estate projects.

Cost of Sales and Services
Cost of sales and services during the period decline by 7% compared to the same
period of last year primarily attributable to lower construction costs offset by higher
production cost per unit sold of coal. This resulted to lower gross profit margin.

Ooeratinq Expenses
Government royalties for the period amounted to Php 3.8 billion, 42o/o lower lrom
Php 6.5 billion last year as the coal business recorded lower profits. Excluding
government royalties, operating expenses incurred during the first half of the year
increased by 8% to Php 4.7 billion due mainly to higher repairs and maintenance,
insurance, and advertising and marketing expenses.

EquiW in Net Earninqs
Equity in net earnings of associates increased by 4OYo as a result of higher income take

up from Maynilad.

Finance lncome
Consolidated finance income increased by 25% due mainly to higher amount of
placements during the period with better interest rates.

Finance Cost
Consolidated finance costs slightly decreased by 2o/o, as net impact of loan payments
and availment during the period.

Other lncome-net
Other income increased by 74o/o due to the net forex gain as Philippine peso
depreciated against the US dollar.

Provision for lncome Tax



lncome tax declined due to the lower taxable income by all the business units except
the off-grid power business.

II. CONSOLIDATED FINANCIAL CONDITION

June 30.2024 (Unauditedl vs December 31.2023 (Auditedl

The Company's total assets as of the period reached P243.O billion, a2o/o decrease
from December 31,2023. Meanwhile, consolidated totalequity slightly is at par at
Php 138.0 billion.

Consolidated cash decreased by 8o/o from Php 32.2 billion to Php 29.7 billion due to
payment of dividend to shareholders.

Receivables slightly increased by 3o/o to Php 24.0 billion due mainly to the coal sales in
the latter part of the period.

Contract assets (current and non-current) decreased by 11% to Php 26.7 billion due to
lower construction accomplishments.

Consolidated inventories flat at Php 68.3 billion as higher project accomplishments of
real estate segment is negated by lower coa! inventory.

Other current assets decreased by 1Oo/o to Php 10.9 billion from Php 12.1 billion of last
year due mainly to reclassification of deposits for investment to its appropriate
investment account. Other current assets consist advances made to suppliers of fuel,
spare parts and mining equipment and prepaid expenses.

lnvestments in associates and joint ventures increased to Php 21.9 billion from Php
19.1 billion of last year as a result of the net impact of the income take up and dividend
received from Maynilad and additional investment to real estate joint ventures.

Propefi, plant and equipment stood at Php 52.4 billion from Php 53.7 billion as
depreciation and depletion more than offset capital expenditures for the first half of the
period.

Right-of-use assets decreased by 37o/o due to amortization.

Other noncurrent assets grew by 2o/o due mainly to higher refundable deposits and
noncu rrent prepayments.

Accounts and other payables decrease by 1Oo/o from Php 30.5 billion to Php 27.4 billion
due to lower payable to government as a result of lower coal sales.

Contract liabilities (current and non-current) increased by 9% to Php 21.0 billion due to
higher down payment from real estate customers.



From Php 49.5 billion, total debt (under short-term and long-term debt) stood at
Php a6.6 billion on the back of the debt payment made by SMPC, DMCI Homes and

DMCI Power and availment of DMCI Mining.

Liabilities for purchased land decreased by 13o/o as a result of payment of previously

acquired !and for development.

Deferred tax liabilities decreased by 9% on lower booked income compared to taxable
income of real estate sales.

Consolidated retained earnings stood at Php 92.4 billion at the end of June 2024,2o/o

increase from the retained earnings of 2023 at Php 90.8 billion after generation of
Php 11.1 billion net income and dividend declaration of Php 9.6 billion'

Non-controlling interest decreaseby 4o/o as a result of the non-controlling share in net
income reduced by dividends to non-controlling interest of SMPC.

III. KEY PERFORMANCE INDICATORS

The Company and its Subsidiaries (the "Group") use the following key performance
indicators to evaluate its performance:

a) Segment Revenues
b) Segment Net lncome (after Noncontrolling lnterests)
c) Earnings Per Share
d) Return on Common Equity
e) Net Debt to Equity Ratio

SEGMENT REVENUES

The initial indicator of the Company's gross business results is seen in the movements
in the different business segment revenues.

(in Php Millions)
For the Period Variance
2024 2023 Amount %

Semirara Mining and Power Corporation
D.M. Consunji, lnc.
DMCI Homes
DMCI Power
DMCI Mining
Parent and Others

36,594
7,342
6,518
3,855
1,029

179

44,573
8,354

10,736
3,779
2,394

153

(7,979)
(1,012)
(4,218)

76
(1,365)

26

-18o/o

-12o/o
-39o/o

2o/o

-57o/o

17o/o

Total Revenues 55,517 69,989 (14,4721 -21Yo



As shown above, consolidated revenues decreasedby 21olo as lower commodity prices
offset the impact of higher commodity sales volume, coupled with softer realestate and
construction sales.

CONSOLIDATED NET INCOME AFTER NONCONTROLLING INTERESTS

*Restated for comparative purposes to rcflect the adoption of PFRS 15 provision on bonowing costs

The decline in net income (after non-controlling interest) of the Group is attributed to the
lower commodity prices, fewer construction projects and lower percentage-of-
completion of the real estate segment. These are cushioned by higher off-grid power
sales and better performance of its associate.

EARNINGS PER SHARE
Earnings per share (EPS) pertains to the company's income allocated to each
outstanding share of common stock. lt serves as an indicator of the company's
profitability.

The Company's consolidated basic and diluted EPS was Php 0.84/share for the first half
of the period ended June 30, 2024, a 29o/o decline from Php 1 .1 8/share EPS year-on-
year.,

RETURN ON COMMON EQUITY
Return on common equity is defined as the amount of net income a company earns per
amount of shareholders equity. lt is one of the common metrics used by investor to
determine how effectively their capital is being reinvested. lt is arrived at by dividing the
net income share of the parent company over the average parent equity. The
Company's return on common equity stood at 10o/o and 1 5o/o tor the first hall of 2024
and 2023, respectively.

(in Php Millions)

For the Period Variance

2024
2023
As

Restated*
Amount %

Semirara Mining and Power Corporation
DMCI Homes
Maynilad
DMC! Power
D.M. Consunji, !nc.
Parent and Others
DMCI Mining

7,110
1,421
1,395

619
338
124
(65)

10,879
2,248

997
365
412

10
723

(3,769)
(827)

398
254
(74)
114

(788)

-35o/o
-37o/o

40o/o

70o/o
-18o/o

1140o/o
-109o/o

Gore Net lncome
Non-recurring ltems

10,942
198

15,634
(18)

(4,692)
216

-30o/o

-12O0o/o

Reported Net lncome 11,140 15,616 6,4761 -29o/o



NET DEBT TO EQUITY RATIO
As a stockholder/investor, financial position and stability would be an important aspect.
The Company tests its solvency and leverage exposure through the net debt to equity
ratio. This test indicates the Company's ownership of creditors vs. owners/investors. Net
debt to equity ratio is computed by dividing the interest-bearing loans net of cash and
cash equivalents over total equity.

Total borrowings stood at Php 46.6 billion, which resulted to a net debt to equity ratio of
0.12:1and 0.13:1 as of June 30, 2024 and December 31,2023, respectively.

FI N AN CI AL SOU N D'VESS RA T'OS

June 30,2024
December 31,

2023
Current Ratio 2.98 times 2.77 times
Net Debt to Equity Ratio 0.12 times 0.13 times
Asset to Equity Ratio 1.76 times 1.80 times

June 30,2024 June 30,2024
As Restated

Return on Assets 7% 10%
Return on Common Equity 10o/o 15o/o

lnterest Coverage Ratio 15 times 21 times
Gross Profit Marqin 43o/o 51o/o

Net Profit Margin 30o/o 34o/o



MANAGEMENT'S DISCUSSTON AND ANALYSIS OF RESULTS OF
CONSOLIDATED OPERATIONS AND CONSOLIDATED FINANCIAL CONDITION

AS OF AND FOR THE PERIODS ENDED June 30,2024 AND 2023

June 30,2024 (Unaudited) vs June 30,2023 (Unaudited)

I. RESULTS OF OPERATIONS

The table below summarizes the performance of DMCI Holdings, lnc. (PSE: DMC), its

subsidiaries and associate, also collectively referred to as "the DMCI Group", for the
periods ended June 30, 2024 and2023.

. D.M. Consunji, lnc. (DMCI), a wholly-owned subsidiary, is one of the leading
engineering-based integrated construction firms in the country. lt operates in two
construction segments: building and infrastructure. lt also has separate business
units for joint ventures and project support (i.e., concrete production, steel
fabrication and equipment rental).

. DMCI Project Developers, lnc. (DMCI Homes), a wholly-owned subsidiary, is one
of the leading mid-segment developers in the Philippines, offering best-in-class
amenities and value-for-money properties in Metro Manila and other key urban
areas. The company has also started to expand its portfolio into leisure and the
high-end market.

. Semirara Mining and Power Corporation (SMPC), a majority-owned subsidiary
(56.65%), is the largest and most modern coal producer in the Philippines. lt is the
only vertically integrated power generation company in the country that runs on its
own fuel (coal). lts two wholly-owned operating subsidiaries-.Sem-Calaca Power
Corporation (SCPC) and Southwest Luzon Power Generation Corporation
(SLPGC)-provide baseload power to the national grid through bilateral contract
quantity (BCO) and the \I/holesale Electricity Spot Market (WESM).

. DMCI Power Corporation (DMCI Power), a wholly-owned subsidiary, is the largest
off-grid energy supplier in the Philippines. lt currently operates and maintains
thermal, bunker and diesel power plants in parts of Masbate, Oriental Mindoro and
Palawan.

. DMCI Mining Corporation (DMCI Mining), a wholly owned subsidiary, extracts
nickelore through surface mining and ships these directly to China and other
markets. Currently a single-mine operator, it has nickelassets in Palawan (Berong
Nickel Corporation) and Zambales (Zambales Diversified Metals Corporation).

. Maynilad Holdings Corporation, a 27o/o-owned associate, owns 93% of Maynilad
Water Services, Inc. (Maynilad). The largest private water service provider in the
Philippines, Maynilad holds a2}-year franchise to establish, operate and maintain



the waterworks system and sewerage and sanitation services in the West Zone
service area of Metro Manila and the Province of Cavite.

CONSOLTDATED NET INCOME AFTER NON.CONTROLLING INTERESTS

*Resfafed 2023 figures following DMCI Homes' implementation of PFRS (paragraphs
60 to 65) effective January 1, 2024

Q22024 vs Q2 2023 Consolidated Highlights

The DMCI Group reported a consolidated net income of Php 5.54 billion , a 32'
percent decline from Php 8.11 billion, largely due to weaker contributions from its
integrated energy and real estate subsidiaries, along with a net loss of Php 43
million from its nickel mining company. lmproved performances from its water
utility, off-grid power generation and construction businesses partially offset the
downturn.

As a result, earnings per share decreased from Php 0.61 to Php 0.42

Excluding non-recurring items, core net income declined by 32o/o, falling to Php 5.53
billion from Php 8.12 billion.

a

in Php millions

except EPS

Aprilto June (Q2) January to June (H1)

2024 2023* Ghange 2024 2023* Change

r. sMPc (56.65%) 3,419 5,765 41o/o 7,110 10,879 -35o/o

ll. DMCI Homes 737 1,255 41% 1,421 2,248 -37o/o

!ll. Maynilad (25Yo) 732 474 54o/o 1,395 997 40Yo

lV. DMCI Power 355 231 54o/o 619 365 7Oo/o

V. D.M. Consunji lnc 240 139 73o/o 338 412 -18o/o

V!. Parent and others 94 I 933% 124 9 1278o/o

Vll. DMCI Mining (43) 250 -117o/o (65) 723 -109o/o

Core Net lncome 5,534 8,123 42o/o 10,942 15,633 -30o/o

Nonrecurring ltems 2 (13) '1170/o 198 (1 7) 'l200Yo

Reported Net lncome 5,536 8,110 -32o/o 11,140 15,616 -29Yo

EPS (reported) 0.42 0.61 -32Yo 0.84 ,l.18 -29%



Quarter-over-quarter, consolidated earnings remained stable, with a slight decrease of
1o/o from Php 5.60 billion. Compared to the pre-pandemic level of Php 3.74 billion in Q2

2019, the group's bottom line was 48% higher.

. Core EBITDAdropped by 33%, from Php 15.04 billion to Php 10.03 billion, due to

a lower topline and a slower decline in total cash costs. Consequently, core
EBITDA margin narrowed from 41o/o to 360/o.

. Total revenues declined by 24o/o, from Php 36.96 billion to Php 28.09 billion,
because of softer commodity and electricity prices, reduced construction
accomptishments, increased reversals from realestate sales cancellations, and
fewer ongoing and new real estate accounts qualiffing for recognition. lncreased
sales volume-of coal and electricity (both ongrid and off-grid) partially mitigated
the impact of the weaker non-utilities markets.

Totalcash costs decreased by l|o/o,from Php 21.92 billion to Php 18.06 billion, on the
combined effects of a lower government share, increased total coal production costs,
lower fuel costs (ongrid and off-grid), reduced construction accomplishments (in
construction and real estate), and higher shiploading costs (nickel).

The governments share dropped by 48o/o, from Php 3.32 billion to Php 1.73 billion,
primarily due to lower coal revenues and increased total production costs.
Equity in net earnings rose by 57o/o, from Php 482 million to Php 759 million, mainly
driven by improved results from Maynilad.

. Other income (net) slid by 3o/o, from Php 889 million to Php 865 billion, owing to
the absence of net foreign exchange gain and lower income from fly ash sales
under SMPC. Last year, SMPC recognized Php 165 million in net forex gain,
which shifted to a net forex loss of Php 61 million this year.

This impact was mitigated by higher forfeitures and rental income from DMCI

Homes, which increased by 36%, from Php 592 million to Php 808 million.

. Depreciation and amortization decreased by 1Oo/o from Php 1.27 billion to Php
2.05 billion, mostly owing to lower SMPC direct costs following increased
quarterly production, less nickelshipments and impact of fully depreciated
assets.

o Net finance costs (net of finance income) decreased by 21o/o,fromPhp 214
million to Php 169 million, due to a lower contribution from SMPC and higher
finance costs for DMCI Power. This decrease was cushioned by increased
finance income from DMCI's cash placements and DMCI Homes' in-house
financing activities.

Starting in 2024, DMCI Homes has implemented changes in line with PFRS 15
(paragraphs 60 to 65) concerning the treatment of financing costs. Previously,



finance costs associated with accounts pending recognition were capitalized.
Under the new treatment, these finance costs are now expensed directly in the

income statement. The 2023 figures (both consolidated and standalone) in this

discussion have been restated to facilitate a direct comparison of the operating

and financial results.

!ncome tax provision slid by 9olo, from Php 1.40 billion to Php 1.28 billion, on

Iower taxable income for DMCI Homes and DMCI Mining, partially offset by

higher tax provisions in SMPC's power segment.

2024 nonrecurring items pertain to a Php 2 million forex gain by Maynilad, while
nonrecurring items lor 2023 comprised Maynilad donations and miscellaneous
expenses totaling Php 13 million.

SMPC, DMCI Homes and Maynilad contributed for 88% of core net income.

Hl2024 vs Hl 2023 Consolidated Highlights

. Reported net income declined by 29o/o, from Php 15.62 billion to Php 11.14

billion, primarily due to reduced contributions from the on-grid power generation,

realestate and construction businesses, as wel! as a Php 65 million net loss in

the nickel mining business. However, stronger contributions from the water utility

and off-grid power generation segments partially mitigated these impacts.

Consequently, earnings per share decreased from Php 1.18 to Php 0.84'
translating to a 10% return on common equity over the six-month period.

Consotidated net income was72o/o higher than the pre-pandemic level of Php
6.48 billion (H1 2019).

o Tota! revenues declined by 21o/o,from Php 69.99 billion to Php 55.52 billion,
primarily due to anemic coal, nickel and power prices, lower construction
accomflishments and reduced recognitions from real estate accounts. Record-
high coa! shipments and increased electricity sales volume (on-grid and off-grid)
helped mitigate the decline.

Total cash costs declined by'l2o/o, a slower pace than the topline, decreasing
from Php 40.85 billion to Php 35.87 billion. This reduction was driven by lower
construction accomplishments and government share, combined with higher
shipments of coa! and nickel, increased coal production and materials handling
costs, higher nickel shiploading expenses and elevated operating expenses.
lmproved coa! blending and tower generation fuel costs (both on-grid and off-
grid) helped temper the impact of higher cash cost of sales.

a

a

a

a



Operating expenses increased by 8o/o, from Php 4.23 billion to Php 4.55 billion,
primarily due to higher personnel costs, taxes and licenses (realestate and on-
grid power), sales and marketing expenses (realestate), insurance and
maintenance costs (on-grid power), and expenses for environmenta! and social
development programs (DMCI Mining).

Consequently, the core EBITDA margin narrowed but remained at a healthy level,
declining trom 42o/o to 35%.

Depreciation and amortization saw a 3-percent uptick from Php 4.15 billion to
Php 4.26 billion on higher coal shipments, recent acquisition of new mining
equipment, increased amortization of the capitalized stripping asset for Narra
mine (SMPC) and commercia! operations of a 1sMW thermal plant in Palawan
(DMCI Power).

Net income margin decreased to 30% tromS4o/o last year, influenced by a 4O-percent
increase in equity in net earnings, primarily from Maynilad, which rose from Php 1.02
billion to Php 1.42 billion.

. 2024 nonrecurring items pertain to a gain from the sale of land by DMCI Homes
(Php 195 million) and forex gain (Php 3 million) by Maynilad.2023 nonrecurring
items pertain to Maynilad donations and miscellaneous expenses (Php 17
million).

SMPC, DMCI Homes and Maynilad accounted for 91% of core net income.

As of June 30, 2024, the Group reported a stronger financial position compared
to December 31, 2023:

a

a

a

a

Net finance costs nearly halved (49o/o), from Php 508 million to Php 260 million,
following a reduction in total debt payable from Php 51.46 billion (end-H1 2023)
to Php 46.64 billion. Total debt payable declined due to the simultaneous debt
pare-down of SMPC, DMCI Homes, DMCI and DMC! Power, boosted by higher
finance income from DMCI Homes'in-house financing.

Current and quick ratios improved to 298o/o and 105%, respectively, up
lrom277o/o and 99%, despite Php 9.56 billion in cash dividend payments
last April.

o

o Total debt decreased by 60/o, from Php 49.47 billion to Php 46.64 billion,
primarily due to regular loan amortizations by SMPC (Php 2.13 billion),
DMCI Homes (Php 980 million) and DMCI Power (Php 71 million).
Meanwhile, DMCI Mining secured an additiona! Php 300 million in long-
term debt to fund the development of new mines.



o The group's net debt to equity ratio slightly improved to 12.3%, down from

12.6d/o, as net debt declined by 2o/o,from Php 17.31 billion to Php 16.94

billion.

o On April 4, the Board of Directors declared regular (Php 0.46/share) and
special (Php 0.26lshare) dividends, totaling Php O.72lshare or Php 9'56
billion in'dividend payout. This translated to a cash dividend yield of 6.50/o

over the Q1 2024 volume weighted average price of Php 11.0308. The

said dividends were paid out on May 3,2024-

Q22024 vs Q2 2023 Subsidiaries and Associate Performance

l. Semirara Mining and Power Corporation (SMPC)

Net income contribution from the integrated energy business declined by 41% to Php
3.42 billion, from Php 5.77 billion last year, owing to normalizing energy markets. Higher

coa! and electricity sales volume cushioned the impact of softer selling prices.

At the standalone level, SMPC's reported net income decreased by 41%, from Php

10.19 billion to Php 6.05 billion. Core EBITDA dropped by 32o/o, from Php 12.41billion
to Php 8.43 billion, resulting in a reduction of the core EBITDA margin lrom 52o/o to
460/o.

This decline was primarily driven by a weaker topline and increased cash costs, due to

the combined effects of higher sales volumes, lower coa! production costs, fuel costs,
and replacement power purchases.

Additionally, the net income margin narrowed from 43o/o to 33% due to higher tax
provisions and reduced other and net finance income, although this was partially

cushioned by lower depreciation and amortization. No nonrecurring items were
recorded during the period.

To further explain the company's results, below is a discussion of the financial and
operating performance of its coal and power segments:

Coa!

Standalone revenues decreasedby 32o/o, from Php 18.82 billion to Php 12.81

billion, due to weaker selling prices, cushioned by higher sales volume.
Meanwhile, core EBITDA decreased by 45o/o, from Php 8.93 billion to Php 4.90
billion, due to a slower decline in cash costs C6%).

Reported net income posted a sharper decline C53%), from Php 7.94 billion to
Php 3.73 billion, largely the result of lower revenues, a slight reduction in direct
costs (cash component of COS) and higher operating expenses'



Net of intercompany eliminations, net income decreased by 54o/o, from Php 6.89

billion to Php 3.14 billion. The power segment's efficient coal blending and
reduced gross margin, driven by lower selling prices, led to a 43o/o decrease in
eliminating entries, from Php 1.05 billion to Php 593 million.

Eliminating entries represent gross margins from intercompany transactions
between the coal and power segments.

To further explain the segment's results:

. Uptick in sales volume. Total coal shipments rose by 2o/o lrom 4.5 million metric
tons (MMT) to 4.6 MMT on stronger domestic demand.

Domestic shipments accelerated by 16%, from 1.9 MMT to2.2 MMT, largely dYe

to higher internalconsumption. Sales to own plants grew by 25o/o, from 0.8 MMT
to 1.0 MMT, driven by improved average capacity and generation.

External domestic sales increased by 7o/o, from 1.1 MMT to 1.2 MMT, boosted by
sales to cement and industrial plants.

Foreign shipments decreased by 8o/o, from 2.6 MMT to 2.4 MMT, mostly due to a
90% drop in deliveries to South Korea, from 1.0 MMT to 0.1 MMT, caused by
high sulfur content in some commercial-grade coal. This decline was partially

offset by a 640/o increase in shipments to China, which rose from 1 .4 MMT lo 2.3
MMT.

China accounted for 95% of total export sales, followed by South Korea (3%) and
Brunei (2Yo).

Year-to-date, total shipments reached 9.4 MMT, the highest ever for the first half
(H1) period. This represents an 1|o/ojump from 8.0 MMT Iast year, fueled by
stronger exports and increased domestic demand.

. Stabilizing prices. The average selling price (ASP) of Semirara coal dropped by
33%, from Php 4,151 per metric ton (MT) to Php 2,780 per MT, due to stabilizing
market indices and growing demand for non-commercial grade coal.

Market indices have converged due to the stabilization of global supply chains.
Both the average Newcastle lndex (NEWC) and lndonesian Coal lndex 4 (lCl4)
decreased by 160/o.

Average NEWC declined from US$160.7 to US$135.6, while lCl4 dropped from
US$65.1 to US$55.0. Quarter-over-quarter, NEWC rose by 8% from US$125.8,
while lcl4 fell by 4o/o from US$57.2.



The ASP decline is largely due to a 1670/o increase in shipments of lower-priced
non-commercial grade-coal, which rose from 0.6 MMT to 1.6 MMT. This coal

variant accounted tor 13o/o of totalquarterly sales volume in2023 versus 35% in
2024.

a

Demand for non-commercialgrade coal increased due to efficient coalblending
in the power segment, along with robust demand from several Chinese power

plants.

Slim but strong margins. Core EBITDA margin decreased from 47o/o to 38%,
and the standalone net income margin declined lrom 42o/o lo 29o/o, primarily due

to a weaker topline, increased operating expenses and net foreign exchange
losses.

Total cash costs decreased by 2Oo/o, from Php 9.89 billion to Php 7.91 billion, a
slower rate than the32o/o decline in topline revenue. This was due to a
combination of a slight reduction in the cash component of the cost of sales
(COS), higher operating expenses, and a reduced govemment share.

The cash component of COS dectined by 60/o, from Php 6.45 billion to Php 6.04
billion, mainly due to increased coal production and higher coal production cost
per MT in Q2 2023.

Operating expenses increased by 17o/o, from P125 million to Php 146 million,
driven by ICT-related expenses and office renovation costs. Meanwhile,
government share dropped by 48o/o, from Php 3.32 billion to Php 1.73 billion, due
to a weaker topline and increased total coa! production costs.

Lower noncash costs. Depreciation and amortization expenses contracted by

12o/o,lrom Php 1 .26 billion to Php 1 .11 billion, due to lower production cost on a
per unit basis.

Net foreign exchange (forex) loss. Net forex loss stood at Php 74 million, from
Php 165 million net forex gain Iast year, due to lower export sales and higher
import payments for refleeting activities.

Reduced net finance income. Net finance income declined by 37o/o, from Php
139 million to Php 87 million, due to lower cash balances following dividend
payments and reduced loans payable.

o

a

a



The coalsegment also reported the following highlights:

Strong production recovery. Coal production surged by 73o/o, from 3.0 MMT to
5.2 MMT, primarily due to lower rainfall levels (640.7 mm compared to 817.6 mm
in 2023) and the near depletion of Molave mine last year, which created a low
base effect.

For 2024, full-year strip ratio is expected to fal! by 5o/o, from 13.2to 12.3, as
operations willonly be in Narra mine.

From January to June, total production reached 10.2 MMT, 12o/o higher than the
9.1 MMT produced last year and the highest ever for this period.

Lower inventory. Total coal inventory stood at2.4 MMT, a 14o/o decline from 2.8
MMT last year. Meanwhile, commercial grade coal contracted by 25o/o from'1.6
MMT to 1.2 MMT.

a
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Amid record-setting first half production and sales, ending coal inventory
decreased by'l4o/o,from 2.8 MMT to2.4 MMT. Of this, 1.2 MMT are commercial-
grade coal,24o/o lower than last year's 1.6 MMT.

Power

Standalone revenues from the power segment remained largely unchanged, increasing
by 1o/o from Php 6.82 billion to Php 6.86 billion, as lower ASP offset improved
generation and sales.

Totalcash costs decreased by 3o/o, from Php 3.28 billion to Php 3.19 billion, due to
lower generation costs and replacement power purchase, although this was tempered
by higher operating expenses from increased taxes, insurance and maintenance costs.

As a result, core EBITDA margin slightly increased from 52o/o to 53%, while the
standalone net income margin improved from32o/o to ilo/o. This improvement was
mainly due to the following:

ln Php Millions 2024 2023 Change
Depreciation and Amortization 714 708 1o/o

Other lncome 101 1'.17 -14%
Net Finance lncome 18 (28\ 1640/o

Tax Expense Provisions 773 740 4o/o

Net of intercompany eliminations, reported net income decreased by 11%, from Php
3.28 biltion to Php 2.91 billion, due to lower eliminating entries resulting from efficient
coal blending, reduced fuel costs and narrower coal segment margins. No nonrecurring
items were recorded during either period.



G

The segment's financial results are attributable to the following:

. Higher average capacity. Total average capacity during running days increased
by 17o/o, from 685 MW to 801 MW due to the restoration of SCPC Unit 2's
dependable capacity to 300 MW on May 27, along with reduced deration in
SLPGC plants.

. Uptick in plant avaitabitity. Overall plant availability slightly improved from 80%

to 81% on fewer outage days (69 days vs 74 days).

SCPC plant availability deteriorated from 84o/o to 71o/o,largely due to the
commencement of Unit 2's 77-day planned maintenance activities on March 6.

This led to an increase in SCPC's total outage days from 29 to 53.

Meanwhile, SLPGC plant availability dramatically improved from 75% to 91%, as
outage days dropped from 45 to 16.

o Better generation and sates. The double-digit improvement in average capacity
and the increase in average plant availability led to a 12o/o rise in gross
generation, from 1,212 GWh to 1,352 G\ /h, largely driven by SLPGC.

Correspondingly, total power sales expanded by 12o/o, from 1 ,097 GWh to 1,228
GWh. Wriie majority (59%) of total power sales were directed to the spot market,
bulk (94%) of the growth (131 GWh) came from BCQ sales due to higher
contracted capacity.

. Growth in BCQ sates. Sales to the spot market rose by 1o/o,lrom72O GWh to
728 G!ryh, as the segment secured more bilateral contracts (BCO) for additional
average capacity.

Net of variable station service, initia! exposure to the spot market declined by 12o/o,

lrom 471.90 MW at the end of March 2023 to 413.1 MW at the end of March
2024.

Conversely, BCQ sales jumped by 33%, trom377 GWh to 500 GWh, due to higher
contracted capacity. The initial contracted capacity expanded by 260/o,from
188.70 MW at the end of March 2O23 to 238.2 MW at the end of March 2024.

Station service refers to the electricity produced by the plant that is used within the
facility to power Iights, motors, contro! systems, and other auxiliary electrical
Ioads necessary for plant operation.

Stabilizing prices. OverallASP decreased by 10o/o,fromPhp6.22lkWh to Php
5.58/k\ /h, primarily due to a 12o/o decline in spot market ASP, which fellfrom
Php 7.11lkwh to Php 6.25lk\ /h, and generally lower fuel costs for baseload
plants.

a



However, the higher BCQ ASP and increased proportion of BCQ sales (rising from

34o/oto 41o/ol provided some relief. The BCQ ASP increased by 2o/o,lromPhp
4.szkwh to Php 4.62lk\ /h, following the negotiation of new contracts with more
favorable terms over the past twelve months.

. More contracted and dependable capacity. As of June 30, 2024, over a third
(33% or274.4 MW) of totaldependable capacity (840 MW has been contracted,
with approximately 9% of this contracted capacity including a fuel pass-through
provision.

Quarter-over-quarter, dependable capacity increased by 18o/o, from 7 10 MW to
840 MW, following the synchronization of SCPC Unit 2 after a 77'day planned

maintenance, restoring its dependable capacity to 300 MW from 170 MW.

Majority (620/0) of the totalcontracted capacity is under SCPC, aligning with
Management's guidance to contract approximately half of the dependable
capacity. Additionally, S4o/o of the contracted capacity is set to expire within the
year, with the remainder expiring from 2030 onwards.

Excluding station service requirements (84 MW), which vary periodically, the
segment has 481.60 MW available for spot sales.

. Minimat spot purchases. Total spot purchases plunged by 72o/o,lromPhp 47
million to Php i3 million, due to increased plant availability, average capacity and
strategic contracting of capacity.

The power segment was a net selter to the spot marketby 726 GWh (vs 715
G\M in Q22023).

ll. DMCI Project Developers lnc. (DMCI Homes)

Starting in 2024, DMCI Homes has implemented changes in line with PFRS 15

(paragraphs 60 to 65) concerning the treatment of financing costs. Previously,
finance costs associated with accounts pending recognition were capitalized.
Under the new treatment, these finance costs are now expensed directly in the
income statement. The2023 figures (both consolidated and standalone) in this
discussion have been restated to facilitate a direct comparison of the operating
and financia! results.

The realestate business reported Php737 million in net income contribution,
down by 41o/o from Php 1.26 billion last year. This decline was largely attributed
to lower real estate revenues and higher operating expenses, which were
partially offset by increased contributions from construction revenues from joint
venture projects, rentals and forfeitures.



At the standalone leve!, the company's net income declined by 38%, from Php
1.28 billion to Php 791 million, with the net income margin slightly increasing from

22o/o to 23o/o.

Meanwhile, core EBITDA contracted by S4o/o,falling from Php 1.49 billion to Php

681 million, resulting in a reduced EBITDA margin from21o/o to 20%. No

nonrecurring items were recorded during the period.

The following provides additional details on the financial performance of DMCI

Homes:

Weaker revenues. Total revenues declined by 41o/o, from Php 5.89 billion to Php
3.46 biltion, owing to a significant drop in rea! estate revenue, which was partially

offset by increased contract revenues from joint venture projects and steady
contributions from property management, hotel operations and elevator
maintenance.

Realestate revenues decreased by 44o/o, from Php 5.73 billion to Php 3.19
billion. This decline resulted from lower recognition of ongoing projects, fewer
new projects qualiffing for revenue recognition, and increased reversals because
of sales cancellations. These factors were primarily attributable to slower sales
and a surge in cancellations during the pandemic (2020-2021), along with lower
construction output following the completion of several proiects'

To further explain, revenues from ongoing projects (net of cancellations) fell to
50% of total revenues, compared to 64% last year. Newly recognized projects
grew to 78o/o ol total revenues (versus 48o/o last year), largely due to the overall
decrease in total revenues.

Reversals from sales cancellations increased by 4Oo/o, from Php 881 million to
Php 1.24 billion, as more projects reached turnover stage this year. This reflects
the reversal of previously recognized revenue, attributable to cancellations that
occurred after units were ready for delivery. These cancellations were mainly the
result of changes in the buyers' financial circumstances and challenges in
securing financing.

As a background, realestate revenues are recognized based on construction
progress, provided the customer account meets the collection threshold. DMCI
Homes has a 14.5o/o collection threshold (higher than the industry standard of
1Oo/o), which typically takes 4 to 5 years before revenue recognition begins.
Additionally, extended down payment schemes resulted in fewer new projects
qualifuing for revenue recognition.

The top revenue contributors from ongoing projects include Allegra Garden Place
(2019), Alder Residences (2020), Aston Residences (2018), KaiGarden
Residences (2017) and Satori Residences (2018).

a
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Newly recognized projects contributing the most revenue were Allegra Garden
Place (2019), Alder Residences (2020), Satori Residences (2018), KaiGarden
Residences (2017), and Cameron Residences (2019).

Contract revenues from joint venture projects more than doubled (1620/o),lrom
Php 68 million to Php 178 million, on the back of increased construction
progress.

Revenues from oropertv management. hoteloperations. and elevator
maintenance remained at Php 92 million for both periods.

Thinner core EBITDA margins. Core EBITDA declined by 54o/o, from Php 1.49
billion to Php 681 million, on topline weakness. This resulted in a narrower
EBITDA margin, which contracted from 25o/o to 20o/o.

Totalcash costs decreased at a slower rate than revenue (37o/o vs. 41%), falling
from Php 4.40 billion to Php 2.78 billion. The slower decline was due to a20o/o
increase in operating expenses, from Php 589 million to Php 709 million,
because of higher business permit payments and personnel costs.

Cost of sales (COS) decreased by 460/o, from Php 3.81 billion to Php 2.07 billion,
reflecting a decline in construction activity and fewer projects reaching the
threshold for revenue recognition.

Better net margins. Partially offsetting the weakness in EBITDA margin, net
income margin slightly expanded lrom22o/o to 23o/o, mostly the result of higher
other income.

Other income surged by 36%, from Php 592 million to Php 808 million, driven by
income from forfeitures and rentals (mostly from the rent-to-own program).

Net finance costs (net of finance income) decreased by 3o/o, from Php 327 million
to Php 318 million, because of higher interest earnings from in-house financing
and lower debt payable.

Meanwhile, the provision for income taxes dropped by 21o/o, trom Php 431 million
to Php 342 million, owing to lower taxable income and the expensing of financing
costs (in accordance with IFRS 15).
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DMCI Homes also reported the following operational highlights:

. Higher sates and reservations. Total units sold (including residential units and
paifing slots) increased by 33%, from 1,289 to '1,718, owing to strong sales take-
irp of residential units in Moncello Crest (2024), Solmera Coast (2023) and The

Valeron Tower (2024), as well as low-base effect given the absence of project

launches during the same period last year.

Sales of residential units expanded by 77o/o, from711 to 1,260. ln contrast, sales

of parking units declined by 21o/o, from 578 to 458, largely due to the
unavailability of parking slots in the Moncello Crest and Solmera Coast projects.

The top projects with the most units sold during the period were Moncello Crest
(MCC), the Oriana (ORl), The Valeron Tower (VAL), Solmera Coast (SLC) and
Allegra Garden Place (2019). As of the end of June, 94o/o of the total launched
units in SLC had already been sold.

. Better selling prices. Average selling price (ASP) per unit grew by 8%, from
Php 6.92 million to Php 7.45 million, driven by strong sales take-up in SLC, VAL
and ORl, which are being sold at higher prices. Additionally, ASP per square
meter soared by 20o/o, from Php 130,000 to Php 156,000.

This significant increase was due to the top projects being offered in different
produCt formats and prime Iocations, including a mountain resort condotel in
Benguet (MCC), beachfront condotel in San Juan, Batangas (SLC), a prime 

_ _
locaiion in Pasig (VAL), and a transit-oriented development in Quezon City (ORl).

. Sales value surge. Totalsales value rallied by 82o/o, from Php 5.37 billion to Php

9.76 billion, on combined effect of higher ASP and units sold.

. Rising cancellations amid proiect turnovers. Sales cancellations for
residential units awaiting revenue recognition (those below the 14.5o/o threshold)
increased to 21o/o, up slightly from 20o/o Iast year.

Quarter-over-quarter, sales cancellations rose significantly from 13o/o lo 21o/o, mainly
due to less residentia! units sold in the previous quarters. Year-on-year, Q2 cancellation
rate was roughly the same.

2023 2024
Q1 Q2 Q3 Q4 Q1 Q2
11o/o 2Oo/o 11o/o 13o/o 13o/o 21o/o

From January to June, units from seven projects were delivered to customers
with full down payment, compared to five projects last year.
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lncreased unbooked revenues. Unbooked revenues swelled by 18o/o, from Php
67.80 billion to Php 80.20 billion, on the back of robust sales over the past year'
Trailing 12-months (Q3 2023 to Q2 20241sales value reached Php 40.53 billion,
higher by 17o/o year-on-year from Php 34.77 (ag 2022 to Q2 2023).

Unbooked revenues, while still below pre-pandemic levels, reached their highest
point since 2020.

Higher inventory. Total inventory expanded by 20o/o, from Php 64.20 billion to

Ph-p 77.00 billion, buoyed by double-digit growths in pre-selling and ready-for-
occupancy (RFO) units. Bulk (74o/o) of total inventory were pre-selling units,
which include residentia! and parking.

Pre-selling inventory surged by 22o/o, from Php 46.90 billion to Php 57.00 billion,
following the launch of tvlulberry Place 2, The Valeron Tower and Moncello Crest.

Solmera Coast and Anissa Heights are nearing seltout, with only 6% and 3o/o ol
units remaining, respectively.

RFO inventory grew by 160/o, from Php 17.30 billion to Php 20.00 billion, with the
completion of Alder Residences, The Atherton, Satori Residences, The Orabella,
Fairlane Residences, Prisma Residences and Kai Garden.

Ample tand bank. Total land bank decreased by 13o/o,from221.0 hectares to
192.1 hectares, over the past twelve months following the launch of Solmera
Coast in Luzon, the transfer of a 4-hectare property for development in Luzon,
the sale of undeveloped land in Metro Manila, and minor land acquisitions in
Visayas.

Metro Manila currently accounts for the majority of the land bank (58%), followed
by Luzon (37o/o), Visayas (3o/o), and Mindanao (2o/o).

Lower CAPEX. Quarterly capita! expenditure (CAPEX) decreased by 6%, from
Php 3.66 billion to Php 3.43 billion, on account of timing differences.

For the first half of the year, CAPEX dipped by 2o/o to Php 7.71 billion, compared
to Php 7.90 billion in the previous year. Majority (52o/o) of the ful!-year 2024
CAPEX budget (Php 16.11 billion) is projected to be spent in the second half of
the year.

Healthy financiat position. Compared to December 2023, net debt improved
by 9o/o, decreasing from Php 33.02 billion to Php 30.03 billion. This improvement
is primarily attributed to a460/o increase in tota! cash (from Php 4.36 billion to
Php 6.34 billion) following increased project turnovers (from seven to 5 projects)

and a 3% reduction in Ioans payable on regular amortization and maturity of Php
1.3 billion corporate notes (from Php 37.37 billion to Php 36.39 billion).
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While improved operating cash flow contributed to this decrease, the impact was
partially offset by cash investments in DMCI MC Property Ventures (Php 1.64

billion), capitalexpenditures (Php 7.59 billion), and dividend payments to the
parent company (Php 500 million).

As a result, the net debt-to-equity ratio improved from 1.15x to 1.03x. The
interest coverage ratio, although slightly lower than before, remains healthy at
2.88x (compared lo 4.24x previously).

lll. Maynilad Water Services, lnc. (Maynilad)

Reported net income contribution from associate Maynilad surged by 597o, from Php

462 million to Php 735 million, on the back of increased billed volume, higher
average effective tariff and slower growth in cash, noncash and finance costs.

Excluding nonrecurring items, core net income contribution swelled by 54o/o,lrom
pnp qlq million to enp 732 million .2024 nonrecurring item pertains to net foreign

exchange gain (Php 2 million), while 2023 nonrecurring loss (Php 13 million) was
largely due to donations, net forex loss and other miscellaneous losses.

At the standalone tevel, reported net income jumped by 36%, from Php 2.18 billion
to Php 2.96 billion. Exciuding nonrecurring items, core net income expanded by

32o/o,lromPhp2.23 billion to Php 2.95 billion.

To further explain the quarterly performance of Maynilad:

. Higher revenues. Total revenues increased by 19%, from Php 7.09 billion to
Ph-p. 8.41 billion, fueled by higher billed volume, adjusted tariffs, and re-opening
fees for previously disconnected services.

. Stower growth in costs. Total cash costs increased by 1oo/o, from Php 2.55
billion to efrp 2.82 billion, due to higher expenses for light, power, chemicals and
personnel, partially offset by reduced cross-border water purchases.

Total noncash costs grew by 15% from Php754 million to Php 864 million on the
combined effect of additional capex projects completed during the year and increased
amortization of the concession asset.

Other income reversed from a Php150 million expense to a Php 5 million income,
primarily attributable to the reversal of provisions in 2023 and the recovery of written-off
accounts in 2024.

tmproved margins. Core EBITDA increased by 29o/o to Php 5.62 billion, driven
by higher revenues and slower growth in cash costs. This resulted in improved
EBITDA margins of 670/o (up from 61Yo) and net income margins of 35% (up from
31o/o).
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Lower finance costs. Net finance cost (net of finance income) fell by 17o/o, from
Php 643 million to Php 536 million, primarily due to the capitalization of finance
costs amid increased capital expenditures and a 13o/o growth in loans payable
from Php 61.80 billion (as of December 2023) to Php 70.07 billion.
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Higher income tax provisions. Higher taxable income resulted to a 7S-percent
surge in income tax provisions, from Php 724 million to Php 1 .27 billion.

Increased bitled volume. Billed volume grew by 37o, from 137.5 million cubic
meters (MCM) lo'141.9 MCM, exceeding the pre-pandemic levelof 139.2 MCM
(Q22019) by 2%. Higher demand from non-domestic customers and additional
water service connections (+14,877) accounted for the growth.

In line with bilted volume growth, consumption per connection increased by 3% from
0.96 cubic meter per day (cu.m.) to 0.99 cu.m.

Better customer mix. Customer mix shifted slightly more towards non-domestic
users, with their billed volume increasing from 18.2o/o to 18.3%. Conversely, the
share of billed volume from domestic customers decreased from 81.8% to
81.7o/o.

o Adjusted tariff. Average effective tariff improved by 21o/o, trom Php 48.55 to Php
58.55, following the staggered implementation (second tranche) of the
Metropolitan Waterworks and Sewerage System (MWSS) - approved basic rate
adjustment effective January 1, 2024.

The company also reported the following highlights:

Dip in water production. Totalwater production decreased by 'lo/o, from 194.8
million cubic meters (MCM) to 193.0 MCM, due to lower raw water supply from
Angat Dam and reduced cross-border purchases.

Operating the 150 MLD Poblacion Treatment Plant at full capacity, along with other
aggressive water augmentation initiatives (i.e., increased extraction from deep wells and
activation of Anabu and Laguna Lake Nanostone modular plants), helped mitigate the
impact of the reduced raw water and cross-border supply.

Reduced water Iosses. Average non-revenue water (NRW improved by 10o/o,

lrom 29.4o/o to 26.50/o. Meanwhile, end-of-period NRW is likewise better by 14o/o,

from 3O.2o/o to 26.50/o.

The declines were largely due to increased water demand, reduced water production
and the company's ongoing NRW-reduction initiatives.
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a Expanding coverage and availability. Water service connections (WSCs)

incieased by 1o/o, from 1 ,528,269 to 1,542,045, driven by rising demand and
population growth. Meanwhile ,24-hour water availability improved from94.7o/o to

95.3%, due to reduced water losses.

Water service coverage remained steady at94.7o/o for both periods, while served
population grew by 1o/o,from 10.3 million to 10.4 million.

Sewer service coverage continued to expand, accelerating from 25.7o/o to 31.0%,
marking an al!-time high for the company. This rapid expansion is highlighted by

a22% increase in the served population, from 2.6 million to 3.2 million, as a
result of the company'S ongoing aggressive infrastructure investments.

lV. DMCI Power Corporation (DMCI Power)

Net income contribution from the off-grid energy business soared to Php 355 million,
marking the highest for any given quarter, and representing a 54o/o increase from Php
231 million last year. The impressive growth is mainly attributable to double-digit
increases in power dispatch and lower direct costs as some plants operated on more
affordable fuel.

At the standalone leve!, net income rose by 54o/o,trom Php 231 million to Php 354
million. Core EBITDA increased by 41o/o, from Php 385 million to Php 541 million, with
margins improving from 19% to 25o/o. No nonrecurring items were recorded for either
period.

The following details provide further explanation of DMCI Powe/s results:

. Higher Revenues. Total revenues increased by S%o,from Php 2.06 billion to Php
2.16 billion, because of higher generation and sales volume amid declining
selling prices.

o lncreased Generation. Overall gross generation increased by 13o/o, rising from
132.0 GWh to 149.7 GWh, driven by doubledigit growth across all service areas.

Palawan recorded the highest growth with an 18% increase, from 55.3 GWh to 65.3
GWh, while Masbate posted a 1Oo/o upturn, from 46.0 GWh to 50.8 GWh. Oriental
Mindoro also improved by 10%, increasing from 30.6 GWh to 33.6 G!Vh.

o More Sales. Totalenergy sales volume increased by 10o/o, from 126.3 G\Ml to
138.8 GWh, on strong organic growth in all service areas, together with the
execution of emergency power supply agreements (EPSAs) in Palawan and
Orienta! Mindoro. EPSAs accounted for 13o/o of tota! sales.

Pafawan remained the top market, accounting for 43o/o of totalsales, followed by
Masbate (%o/o') and Oriental Mindoro (23o/o).
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Sales in Masbate grew the fastest, increasing by 12o/o from 41.4 G\ /h to 46.6
GWh. Sales in Palawan rose by 8%, from 55.3 G![/h to 59.8 G\A/h, and sales in
Oriental Mindoro surged by 1Oo/o,from 29.5 GWh to 32.4 G\ /h, boosted by EPSA
sales.

!n terms of fuel type, coal plants generated 41o/o of the total dispatch, while diesel
and bunker fuels each accounted for 29%;o.

Stabilizing selling prices. Average selling prices (ASP) decreased by 5%, from
Php 16.3/KWh to Php 1s.s/K!ryh, primarily due to lower fuel costs in the thermal
plants. The activation of the 15MW Palawan thermal plant on August 15, which
charges a lower tariff, also contributed to the ASP decline.

Coal expenses dropped by 44o/o, from Php 8.4 per kg to Php 4.7 per kg, while
dieselcosts remained relatively stable, decreasing slightly by 1o/o from Php 53.6
to Php 53.3 per liter. ln contrast, bunker costs increased by 12o/o,fromPhp 44.4
to Php 49.8 per liter, due to geopoliticaltensions in the Red Sea.

Lower cash costs. Despite increased energy sales, total cash costs decreased
by 4o/o, from Php 1.68 billion to Php 1.60 billion, due to lower fue! costs as power
sales predominantly came from therma! plants.

Sales from thermal plants expanded by 2.5x,trom22.5 GWh to 57.4 G\ Jh.

Meanwhile, sales from diesel and bunker plants contracted by 27o/o and 167o,

respectively, with diesel sales decreasing from 55.5 GWh to 40.7 GWh and
bunker sales declining from 48.3 GWh to 40.7 G\ /h.

lncreased noncash items and finance costs. Depreciation and amortization
soared by 34o/o, from Php 84 million to Php 112 million, because of the August 15
activation of the 1sMW Palawan thermal plant.

Net finance costs (net of finance income) increased 2.3x, from Php 23 million to
Php 53 million. This growth was driven by higher average finance cost (interest
rate), which rose from 7 .O3o/o to 7 .29o/o. However, this increase was partially
offset by a reduction in loans payable, which decreased from Php 5.10 billion in
June 2023 to Php 4.60 billion in June 2024.

Reduced tax provision. Provision for income tares more than halved (-55%)
from Php 48 million to Php 21 million with the application of income tax holidays
(lTH) for the Masbate thermal and hybrid diesel plants and the Palawan 1sMW
thermal plant.

The ITH for the Masbate thermal plant will expire in September 2024 while the
8MW hybrid diesel plant's six-year ITH will last until January 2029. Meanwhile,
the Palawan thermal plant has a four-year ITH that will expire in July 2027.
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The company also reported the following highlights

Flattish installed capacity. Total installed capacity remained at 159.8 MW at the
end of both periods. The 15 MW thermal plant in Palawan synchronized with the
Palawan grid on June 26, 2023, and began supplying reliable electricity to the
local community on August 15,2023.

Reduced market share. Palawan market share decreased from 55.1Yo lo 52.0o/o

due to constrained diesel plant operations. Similarly, Oriental Mindoro's market
share narrowed from27.2o/o to 23.8o/o due to higher availability of renewable and
conventional plants in the area. The company continues to be the sole power
provider in Masbate.
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Despite the reduced market shares, power sales increased across all areas due
to overall growing demand.

Healthier financial position. Net debt-to-equity ratio improved from 105o/o at the
end of December 2023 to 90% at the end of June 2024, owing to lower total debt
and a higher equity book value. Loans payable decreased slightly (-2o/o), from
Php 4.67 billion to Php 4.60 billion, while cash levels remained relatively stable,
rising by 1o/o from Php 214 million to Php 216 million.

Total equity book value expanded by 'l4o/o, from Php 4.26 billion to Php 4.86
billion, due to growth in retained earnings following strong operating and financial
performance.

Minimal capital expenditures. Capital investments contracted by 12o/o, from
Php 431 million to Php 381 million, as bulk of the expenditures for the Semirara
wind project and expansionary plants in Palawan and Masbate, were deferred to
the second semester.

Second quarter capex were mostly (60%) used for plaint maintenance activities,
while the rest were spent on the Palawan bunker and Semirara wind plants.

V. D.M. Gonsunji, !nc. (DMCI)

Net income contribution from the construction business surged by 73o/o, from Php 139
million to Php 240 million, primarily due to lower cash and noncash costs, reduced tax
provisions, and higher finance income.

At the standalone level, reported net income grew by 25Yo,from Php 216 million to Php
269 milfion, while core EBITDA decreased by 11o/o,from Php 439 million to Php 392
million.
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Excluding nonrecurring items, core net income increased by 34o/o, from Php 201 million
to Php 269 million. No nonrecurring items were recordedin2024, while the company
recognized a Php 15 million gain from equipment sales in 2023.

To provide a more detalled explanation of DMCI's results:

Lower topline. Total revenues receded by 14o/o, from Php 4.21 billion to Php
3.62 billion, as project delays and fewer ongoing projects reduced construction
activity.

Majority (65%) of the revenues came from the Building unit, followed by Joint
Ventures (JV) and billables (19o/o), the lnfrastructure unit (9%), and Allied
services (6%).

Contribution from the Building unit, which includes buildings, energy, plant, and
utilities projects, declined by 60/o, from Php 2.51 billion to Php 2.35 billion, due to
lower construction accomplishments amid project delays.

Meanwhile, the Infrastructure unit's contribution fell by 54o/o,fromPhp747 million
to Php 343 million, due to fewer ongoing projects and the completion of key
projects.

Revenues from JV and billables advanced by 37o/o, from Php 509 million to Php
699 million, on account of higher recognitions from the North South Commuter
Railway Project Contract Package 01 (with Taisei Corporation) and the
commencement of recognitions from the Metro Manila Subway Project Contract
Package 102 (with Nishimatsu Construction) and the South Commuter Railway
Project Contract Package S02 (with Acciona Construction Philippines). Both JV
projects were consolidated into the company's financial statements effective Q2
2023 and Q42023, respectively.

Revenues from Allied Services decreased by 50%, from Php 447 million to Php
225 million, on fewer ongoing third-party projects.

Better margins. Totalcash costs declined by 15o/o, from Php 3.77 billion to Php
3.22 billion, due to the slowdown in construction activity and reduced operating
expenses.
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The cash component of the cost of sales (COS) fell by 14o/o,lrom Php 3.621 billion
to Php 3.12 billion, while operating expenses decreased by 17o/o,tromPhp 127
million to Php 105 million, mainly the result of lower repairs and maintenance and
earlier payment of softrare subscriptions in Q1 2024

Noncash items dropped by 18o/o, from Php 170 million to Php 139 million, on
reduced capital spending following fewer project requirements. Meanwhile, other



income grew thirteenfold, from Php 3 million to Php 40 million, driven by

increased management fees.

Net finance cost shifted from Php 6 million to a net finance gain of Php 33 million,

with the absence of debt payable (reduced from Php 61 1 million to Php 0).

Provisions for income tax decreased by 137o, from Php 65 million to Php 57
million, due to lower taxable income.

Consequently, EBITDA and net income margins improved lo 11o/o arld7o/o,

respectively, up from 10% and 5%.

The company also reported the following operational and financial highlights for the
periods ending June 30, 2024, and December 31 ,2023:

. Lighter order book. Total order book edged lower (-2o/o), from Php 41.9 billion
(December 20231to Php 41.0 billion (June 2024), as construction demand
remained sluggish. Newly awarded projects totaling Php 4.6 billion and change
orders amounting to Php 0.9 billion partially offset the Php 6.4 billion in booked
revenues.

New projects awarded in H1 2024 include Segment 38 of the C5 Link Expressway
Project for CAVITEX lnfrastructure Corporation, the De La Salle Medical and Health
Sciences lnstitute Academic Complex, the Design and Build of Long Point Causeway
for Berong Nickel Corporation, and a 16MW bunker-fired power plant for DMC! Power

Marginal capital expenditures. Quarterly capex surged by 208o/o, from Php 10

million to Php 31 million, following the acquisition of a construction equipment for
new projects.

Net cash position. Total cash balance dropped by 260/o, from Php 4.55 billion to
Php 3.38 billion, following a Php 700 million cash dividend payment to the parent
company. Despite the cash outflow, the company retained its net cash position

and debt-free status (since December 31,2023\. Consequently, the net debt-to-
equity ratio improved to 42o/o, down from 60% as of December 31,2023-

Meanwhile, equity book value (including share in joint venture projects)
expanded by 6%, from Php 7.57 billion to Php 7.99 billion, on the back of higher
retained earnings.

VI. DMCI Mining Corporation (DMCI Mining)

Net of eliminating entries, the nickel business swung to a Php 43 million net loss from
Php 250 million in income last year, as a result of weak market prices, reduced
shipments and costs incurred at the Palawan mine.
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At the standalone level, net income plunged from Php 245 million to a net loss of Php

54 million. Core EBITDA fell by 93%, from Php 530 million to Php 38 million. No

nonrecurring items were recorded in either period.

The following explains in detailthe standalone performance of DMCI Mining:

. Weaker revenues. Total revenues plunged by 60%, from Php 1.08 billion to Php
437 million, due to cooling index prices, lower average nickelgrade sold and
reduced shipments.

. Elevated cash costs. Total cash costs dropped by 27o/o to Php 399 million from
Php 550 million, lagging behind the topline decline. The reduction was largely
due to a 35o/o decrease in the cost of sales, which fell from Php 317 million to
Php 206 million, following a shift in the methodology for calculating ship loading

costs from time-based to weight-based.

Operating expenses fell by 17o/o,from Php 233 million to Php 193 million,
because of lower excise taxes amid decreased shipments. However, expenses
remained elevated due to commitments to the environmenta!, socia! development
and management program (SDMP) and the costs associated with setting up new
mines for Berong Nickel Corporation in Palawan.

As a result, the core EBITDA margin narrowed significantly from 49o/o to 9o/o.

. Reduced noncash costs. Depreciation and amortization fell by 57olo, from Php

220 million to Php 95 million, on the combined effect of lower shipments and
increased depreciation from the acquisition of additional mining equipment.

The company also reported the following operationaland financial highlights:

Reduced production. Totat production dropped by 37o/o, from 523,000 wet
metric tons (WMT) to 323,000 \ nIT, as a result of permit delays and the near-
depletion of its sole operating mine.

Lower shipments and stockpile. Total ending inventory fell by 11o/o,from
1 31 ,000 WMT to 1 16,000 \ /l\rT, on lower production and a 14% reduction in

ZDMC's stockpile to 95,000 \ /MT from 11O,OOO WMT. BNC's stockpile remained
at 21,000 WMT.

Meanwhile, total shipments dropped 34o/o to 322,000 WMT from 487,000 \ /l\rT,
due to reduced demand from China for Philippine nickelore amid global
oversupply.

Anemic selling prices. Average selling price (ASP) more than halved (-53%)
from US$ 49MA,IT to US$23AA/IIIT on weak market indices and sale of lower-
grade nickel.
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Average nicke! grade sold slipped by 3%, from 1.35% to 1.31o/o, reflecting
management's strategy to hold higher-grade nickel amid depressed global prices

Average LME Nicke! price retreated by 18o/o, from US$ 22,3931ton to US$
18,401/ton, while the Philippine FOB price for 'l.3Oo/o grade corrected by 14o/o,

from US$ 21M 4T to US$ 184 /MT.

Quarter-over{uarter, both indices exhibited reduced volatility. The average LME
nickel price rebounded by 10% to US$16,61O/ton from Q12024, buoyed by a
weakening US dollar and supply disruption concerns in Europe. Conversely,
Philippine FOB prices (1.30% grade) dropped 5o/o to US$19M/MT due to
I ndonesian oversupply.

Healthy financial position. As of June 30, 2024, net debt-to-equity ratio
remained healthy at 0.1% (versus -12.3o/o net cash as of December 31, 2023), as
cash balance almost equaled loans payable (Php 646 million vs Php 650 million).
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Total cash balance dropped by 24o/o, from Php 853 million to Php O46 million,
following a Php 550 million dividend payment to the parent company and Php
209 million in capitalspending, partially offset by Php 300 million in new loans.
Consequently, loans payable increased by 86%, from Php 350 million to Php 650
million, to fund capitalexpenditures for new mine development.

lncreased capitalexpenditures. Committed capital spending surged by 125o/o,

from Php 83 million to Php 187 mi!!ion, largely due to Palawan exploration
activities, the expansion of the BNC and ZCMC fleets, and the construction of a
Palawan port.



CAPEX
Total capita! spending in the second quarter fel! by 87o, from Php 10.6 billion to Php 9.8

billion, primari[ due tb the timing of Maynilad's infrastructure investments, which are

concentrated in the second half of 2024.

Excluding Maynilad, DMCI group capex decreased by 2o/o, from Php 5.2 billion to Php

5.1 billion, as higher expenditures from SMPC and DMCI Mining offset reduced

spending by DMtt Homes on ongoing project construction and equipment acquisition.

ln the first half of the year, total capex slightly rose (3%) to Php 19.7 billion, with

Maynilad (42Yo) and DMCI Homes (39%) accounting for most of the spending.
Excluding Maynilad, DMCI group capex grew by 6% to Php 11.5 billion.

For the first semester, SMPC spent Php 3.2 billion for refleeting, ongoing exploration
and plant maintenance activities. Meanwhile,670/o of DMCI Powe/s capex was

dedicated to developing the 16MW Palawan bunker, Semirara wind, and 8MW Masbate

bunker plants.

DMCI Mining's capex for the first half was focused entirely on fleet expansion,
exploration,ind site development activities at pipeline mines in Zambales and Palawan.

DMCI also invested Php 41 million in procuring equipment for a new project.

ln Php
billions

Q2
2024

Q2
2023

Change
ll Hl
I I 2024

H1
2023

Ghange

DMCI 0.0 0.0 wl I o.o o.2 -1OOo/o

DMCI
Homes

3.4 3.7 -8o/o 7.7 7.9 -3o/o

SMPC 1.4 1.3 }Yo I I g.z 2.1 52Yo

DMCI
Power

0.1 0.1 o*ll 0.4 0.4 0o/o

DMCI
Mining 0.2 0.1 1oo% | |

0.2 0.2 0o/o

Mavnilad 4.7 5.4 -13o/o"/o | | 8.2 8.4 -2o/o

Total 9.8 10.6 -BYo I | 19.7 19.2 3o/o

For the fullyear 2024, tota! capex was revised downwards from the May 2024 guidance

of Php 59.4billion to Php 56.5 billion. This adjustment reflects reductions from DMC!

Homes (-9%), SMPC C9%), DMCI Power (-24o/o) and DMCI Mining (-36%). DMCI's
capex forecast was adjusted by Php 0.1 billion, while Maynilad's projection remained
unchanged.

ln Php
billions

2024F 2023 Change



DMCI 0.3 0.4 -25o/o

DMCI
Homes

1 6. 1 15.9 1o/o

SMPC 6.4 4.0 60%
DMC! Power 1.6 0.9 78o/o

DMCI Minins 0.7 0.3 133o/o

Maynilad 31.4 26.0 21o/o

Total 56.5 47.5 19%

For the remainder of the year, tota! capital expenditures are expected to hit Php 56.5
billion, with the bulk allocated to Maynilad. The company plans to invest Php 31.4 billion
to meet its water and wastewater service obligations. This expenditure represents the
largest capital investment by the company since the privatization of Metro Manila's
water services in 1997.

Excluding Maynilad, 2O24F group capex is projected to grow by 17o/o, from Php 21.5
billion to Php 25.1 billion. Majority (640/0) of which is allocated for DMCI Homes, followed
by SMPC (25o/o), DMCI Power (6%), DMCI Mining (3%) and DMCI (1Yo).

DMCI Homes has earmarked 91% of its capex forecast for the construction of ongoing
and planned project launches, with the company targeting two additional project
launches this year. The remaining budget is allocated for land banking activities and the
acquisition of new construction equipment.

SMPC has allocatedT3o/o of its budget for the coal segment's refleeting and mine
exploration activities, with the rest expected to be spent on the power segment's
maintenance activities and acquisition of assurance spares.

DMCI Power has revised its 2024F capex downward from Php 2.1 billion to Php 1.6
billion, after deferring its spending for the 4MW Masbate solar plant to 2025, pending
tariff approval from the Energy Regulatory Commission.



Outlook and Updates

The Philippines recorded moderate inflation in the first half of 2024, averaging 3.5o/o

and falling comfortably within the Bangko Sentral ng Pilipinas' (BSP) target range
of 24o/o. However, elevated electricity rates and food prices are projected to
push July inflation between 4.0o/o and 4.8o/o.

This anticipated surge in inflation, compounded by the lagged effects and damages
from Super Typhoon Carina on agricultural products, could delay the much-
anticipated 25 bps rate cut by the BSP in August.

Adding to the complexity, the Philippine peso has weakened significantly against the US

dollar, closing at Php 58.645 last July 30 compared to Php 55.37 at the end of 2023.
This depreciation could increase the cost of imported goods, particularly operating
equipment and construction materials.

These macroeconomic challenges present both risks and opportunities for the DMCI
group:

DMCI is focusing on securing large-scate industria! and infrastructure projects to sustain
its order book, while managing potentialprofit margin pressures through effective cost
management and Ieveraging its strong cash position.

DMCI Homes plans to launch two projects in prime locations in the second half of the
year to mitigate inflationary pressures. With interest rates set to taper soon, the
company's high inventory is wel!-positioned to meet recovering residentialdemand.

SMPC's robust dollar earnings from coal exports and cost savings from fue! blending
can help offset inflationary pressures. Strategic investments in coalexploration, plant

reliability and brownfield power projects can also bolster its long-term growth prospects.

DMCI Power remains focused on the 17.7 MW Palawan Bunker plant (Q3 2024) and
the 12 MW Semirara wind plant (Ql 2025), which will address growing energy demand
from commercialand industrial customers in those areas.

DMCI Mining is securing permits for new mines in Zambales and Palawan to boost
production and shipments. Despite global nickeloversupply, demand for mid-to-high-
grade nickel ore is expected to recover, especially with notable demand from lndonesia.

Maynilad is prioritizing NRW reduction and meetingits2024 service obligations, aided
by the Poblacion facility and La Nifra. \A/hile inflation and elevated interest rates pose a
challenge, prudent spending and efficiency measures could mitigate their impacts.



I. CONSOLIDATED FINANCIAL PERFORMANCE

December 31.2023 (Auditedr vs December 31. 2022 (Auditedl

Revenue
Consolidated revenue tor 2023 decline by 14o/o fromP142.6 billion to P122.8 billion due
to lower commodity prices coupled with fewer construction projects and lower
pe rcentage-of-com pletion of its rea I estate deve lopme nts.

Cost of Sales and Services
From P68.5 billion in 2022, cost of sales and services decreased marginally by 2o/o

cost of sales related to real estate and construction softened. As a result, gross profit
margin declined to 45% in 2023 trom 52o/o of the previous year.

Operatino Expenses
Government royalties for the year amounted to P10.7 billion, a 33o/o drop from P16.0
billion the previous year due to lower profitability of the coal business. Excluding
government royalties, operating expenses incurred increased by 10o/o to P1O.Obillion
due mainly to higher repairs and maintenance, outside services, and marketing and
advertising expenses.

Equitv in Net Earninqs
Equity in net earnings of associates increased by 42o/o, from P1.5 billion lo P2.1 billion
in2023 and2022, respectively, as a result of higher income take up from Maynilad.

Finance lncome - net
Consolidated finance income (net) income increased by 51 1o/o due mainly to higher
amount of placements during the period with better interest rates.

Other lncome (Expense) - net
Other income (net) slightly increasedby 4o/o due to the higher sales forfeitures and
cancellation fees and fly ash sales during the year.

Provision for lncome Tax
Lower taxable income resulted to a 9% drop in the consolidated provision for income tax
(both current and deferred) during the year. lncome tax in 2O22 includes the accrual of
the income tax expense amounting to P897 million tor 2020 is in relation to the deferral
of the Molave mine's income tax holiday.

II. CONSOLIDATED FINANCIAL CONDITION

December 31.2023 (Auditedl vs December 31, 2022 (Auditedl
The Company's financial condition for the year improved as total assets reached P248.0
billion, a 3% increase from December 31,2022. Meanwhile, consolidated stockholders'
equity increased by 4o/o to Php 137 .4 billion following the dividend declaration during the
year.



Consolidated cash balance increased by 13o/ofromP28.4 billion in December31,2022
to P32.2 billion in December 31, 2023 as a result of collection of construction
receivables and net loan availment which was offset by the higher dividend payment
during the year.

Receivables decreased by 13% from P26.8 billion to P23.3 billion in2023 mainly due to
lower coal sales and collection of construction receivables. ,

Contract assets (current and non-current) amounting to P30.1 billion in 2O23 is higher
by 4o/o versus the previous year due to higher accomplishments on the real estate and
construction businesses.

Consolidated inventories increased by 1Oo/o in 2023 trom P61 .5 billion to P67.9 billion
following higher construction costs incurred on ongoing residential projects, as well as
higher coal inventory and spare parts.

Other current assets increased by 17o/o to P12.8 billion which comprised mainly of
creditable withholding taxes, prepaid expenses and recoverable deposit.

Investments in associates and joint ventures grew by 5o/o, reflecting the net impact of
the income take-up and dividends received from Maynilad.

Right-of-use assets grew by 2Oo/o due to the additional office space leased during the
year.

Property, plant and equipment stood at P53.7 billion from P57.6 billion last year as ;

depreciation expense more than offset the capital expenditures in 2023. I

Exploration and evaluation assets increased by 29o/o due to the relevant engineering
studies conducted for the nicke! mining segment.

Pension assets and remeasurements on retirement plans (under equity) decline by 2%
and 8olo, respectively. Meanwhile, pension liabilities grew by 125%in2023.The
movements in these accounts were mainly due to the effects of the differences between
the actual results and previous actuarialassumptions

Defened tax assets increased by 66% versus the previous year, from P0.55 billion to
P0.92 billion due to the reversal of deferred tax liability arising form the taxable
temporary difference on unrealized foreign exchange gains.

Other noncurrent assets expanded by 11% due mainly to the long-term advances and
deposits to suppliers 

I

Accounts and other payables, which includes income tax payables, increased by 9% to.

P31.0 billion mainly due to the accrual of production related expenses and higher ,

government share in profits payable to DOE.



Contract tiabilities (current and non-current) grew by 22o/o lrom last year to P19.4 billion

due to the additional advances from customers.

Liabilities for purchased land declined by 28o/o in 2023 versus the previous year as the
realestate segment pay down the related liabilities.

Totaldebt (under short-term and long-term debt) from2022 amounting to P52.6 billion

decreased by 60/o to P49.5 bitlion following net loan payments during the year.

Other noncurrent liabilities decreased by 60/o due amortization of deferred rent income.

Net accumulated unrealized gains on equity investments designated at FVOCI grew by
330/o as fair market value of quoted securities during the year increased.

Consotidated retained earnings stood at P90.8 billion at the end of December 2023,7o/o

higher from P85.2 billion at the close of 2022 after generating P24.7 billion of net
income and payment of
P19.2 billion in cash dividends.

Non-controlling interest decreased by 3%, from P29.2 billion in2022toP28.4 billion in

2023, as a result of the lower minority share in profits of SMPC.

III. KEY RESULT INDICATORS

The Company and its Subsidiaries (the "Group") use the following key result indicators I

to evaluate its performance: !

0 Segment Revenues
g) Segment Net lncome (afier Non-controlling lnterests)
h) Earnings Per Share
i) Return on Common Equity
j) Net Debt to Equity Ratio

SEGMENT REVENUES

(in Php Millions)
For the Year Variance

2023 2022 Amount o/oi

SEMIRARA MINING AND POWER
CORPORATION
DMCI HOMES
D.M. CONSUNJ!, INC.
DMCI POWER
DMCI MINING
PARENT & OTHERS

P76,326

19,248
16,117
7,414
3,386

337

P90,382

21,911
18,656
7,470
3,789

392

(P14,056)

(2,663)
(2,539)

(56)
(403)

(55)

(160/:)

(12Y0)
(14Yo)

(1%ol

(11Yo)
(14Yol

TOTAL REVENUE P122,829 Pl42,600 P19,771 fi4dlol



The initial indicator of the Company's gross business results is seen in the movements

of revenue in each business segment. As shown above, consolidated revenue
decreased by 14o/o primarily due to normalizing commodity and electrici$ prices and

lower construction accomplishments.

CONSOLIDATED NET INCOME AFTER NON.c ONTROLLING INTERESTS

The net income (after non-controlling interest) of the Group declined due to lower

contributions from its coaland nickei mining segments due to normalizing commodity
prices which is cushioned by higher income take up from Maynilad and contribution by

the off grid power segment. The non-recurring items primarily pertain to the gain on salp

of land, negated by the additional write down of the on-grid power segment's gas 
I

turbines.

EARNINGS PER SHARE
Earnings per share (EPS) pertains to how much profits a company makes for each of its

common shares. EPS is one of the most common ways to gauge a company's
p rofitab il ity attributab le to common sha reholders.

The Company's consolidated basic and diluted EPS was P1.86/share for the year

ended December 31, 2023, a 20o/o decline from P2.34/share E PS year-on-year.

RETURN ON COMMON EQUITY
Retum on common equity is defined as the amount of net income a company earns
relative to the book value of common equity. lt is a primary financial metric used by

equity investors to determine whether management is efficiently and effectively utilizing

the capitalthat shareholders have provided to generate profits. lt is calculated by
dividing the net income attributable to common equity shareholders of the parent I

compa-ny divided by the average book value of equity attributable to the equity holders,

(in Php Millions)
For the Period Variance

2023 2022 Amount o/o

SEMIRARA MINING AND POWER
CORPORATION
DMCI HOMES
MAYNILAD
DMCI POWER
DMCI MINING
D.M. CONSUNJI, INC.
PARENT & OTHERS

P15,78
0

4,569
2,090

9s9
655
571
53

P22,66
1

4,469
1,467

742
1,285

587
(281

(P6,881

)
100
623
217

(630)
(16)

81

I

(30%)

2o/o

42o/o

290/d

(9o/ol
(3o/o')

289o/o

CORE NET INCOME
NON-RECURRING ITEMS

24,677
46

31,183
(e3)

(6,506)
130

121%l
149o/o

REPORTED NET INCOME
P24,72

2
P31,09

0
(6,367) (20o/ol



of the parent company. The Company's return on common equity stood at27o/o and

33o/o lor the year ended December 31 ,2023 and 2022, respectively.

NET DEBT TO EQUITY RATIO
The net debt-to-equig ratio measures to amount of debt financing relative to the equity 

1

capitat. The ratio teldthe Company the amount of risk associatel with the way its '

capital structure is set up. The ratio hQnlights the amount of debt a company is using to

run their business and the financiat leverage that is available to the Company. The net

debt-to-equity ratio is calculated by dividing the interest-bearing Ioans less cash and

cash equivalents by total shareholders' equity.

Total borrowings in 2023 stood at P49.5 billion from P52.6 billion'in'the previous year,

which resulted to a net debt-to-equity ratio of 0.13:1 as of December 31, 2023 and
0.18:1 as of December 31,2022. i

FI N AN CI AL SOU'VD'VESS RA T'OS
December 31,

2023
December 31,

2022
Gross Maroin 45o/o 52o/o

Net Profit Margin 30o/o 34o/o

Return on Assets 15o/o 22Yo

Return on Common Equitv 27o/o 33%
Current Ratio 277o/o 290o/o

Net Debt to Equity Ratio 13o/o 18o/o

Asset to Equity Ratio 180o/o 181o/o

lnterest Coverage Ratio 14 times 20 times



MANAGEMENT'S DISCUSSION AND ANALYSTS OF RESULTS OF

CONSOLTDATED OPERATIONS AND CONSOLIDATED FINANCIAL CONDITION

AS OF AND FOR THE PERIODS ENDED DECEMBER 31 ,2023 AND 2022

I. RESULTS OF OPERATIONS

The table below summarizes the performance of DMCI Holdings, lnc. (PSE: DIrfC), its

subsidiaries and associate, also collectively referred to as "the DMC! Group', for the

periods ended December 31 ,2023 and 2022.

o D.M. Consunji, lnc. (DMCI), a wholly-owned subsidiary, is one of the leading

engineering-based integrated construction firms ln tlie"C6Ufrtry."lt"6perut€S'ln"ftt/o''t
construction segments: building and infrastructure. !t also has separate business '

units for joint ventures and project support (i.e., concrete production, steel

fabrication and equipment rental).

o DMCI Project Developers, lnc. (DMCI Homes), a wholly-owned subsidiary, is one.

of the leading mid-segment developers in the Philippines, focused on Metro Manila

and other key urban ireas. lt has expanded into luxury, leisure and microflat
projects, in a-ddition to providing property management, elevator maintenance, and

construction services (to its joint venture project projects).

. Semirara Mining and Power Corporation (SMPC), a majority-owned subsidiary
(56.657o), is the largest and most modern coal producer in the Philippines. lt is the

only vertically integiated power generation company in the country that runs on itg

own fuel(coil). ltJtwo wholly-owned operating subsidiaries-Sem-Calaca Power

Corporation (SCPC) and Southwest Luzon Power Generation Corporation
(SLPGC)-provide baseload power to the national grid through bilatera! contract
quantity (BCO) and the \Mrolesale Electricity Spot Market (WESM).

. DMCI Power Corporation (DMCI Power), a wholly-owned subsidiary, is the largest
off-grid energy supplier in the Philippines. lt currently operates and maintains
thermal, bunker and diesel power plants in parts of Masbate,.Oriental Mindoro and

Palawan. lt has also diversified into renewable energy, particularly in solar and ;

wind farms

. DMCI Mining Corporation (DMCI Mining), a wholly owned subsidiary, extracts
nickel ore through surface mining and ships these directly to China and other
markets. Currenly a single-mineoperator, it has nickel assets in Palawan (Berong

Nicket Corporation) and Zambales (Zambales Diversified Metals Corporation)'

. Maynilad Holdings Corporation, a 27o/o-owned associate, owns 93% of Maynilad '

Water Services, lnc. (Maynilad). The largest private water service provider in the
Philippines, Maynitad holds a21-year franchise to establish, operate and maintain



the waterworks system and sewerage and sanitation services in the West Zone

service area of Metro Manila and the Province of Cavite.

CONSOLIDATED NET TNCOME AFTER NON.CONTROLLING INTERESTS

in Php millions

EPS

January to December (FY) ,

2023 2022 Change

r. sMPc (56.65%) 15,780 22,661 -30o/o'

ll. DMCI Homes 4,569 4,469 2o/o

lll. Maynilad (25Yo) 2,090 1,467 42o/o

lV. DMCI Power 959 742 29o/o,

V. DMCI Mining
.'6s5 .."* 

1;285
".,,_"**q"qWt/o I

Vl. D.M. Consunji lnc. 573 587 -2o/o

Vll. Parent and others 51 (28) 281o/o

Gore Net lncome 24,677 31,183 -21%

Nonrecurring ltems 46 (e3) 149o/o

Reported Net lncome 24,722 31,090 -20%

EPS (reported) 1.86 2.34 -20Yo

FY 2023 vs FY 2O22Consolidated Highlights

. Reported net income fell by 2Oo/ofrom Php 31.09 billion to Php 24.72 billion,

largely because of high baie effect resulting from last year's soaring commodity
prices. Lower contributions from the coal, nickel and construction subsidiaries
more than offset gains in the power (on and off-grid), water and realestate
businesses.

Earnings per share declined from Php 2.?4 to Php 1.86, while return on equity

reached 23.4o/o,the highest among publicly listed conglomerates in the

Philippines

Despite the notable decline in earnings, the group's performance secured the I

second-highest spot on record, soaring 134o/o above its pre-pandemic net income

of Php 10.53 billion

Core EB|TDAdeclinedby23o/o from Php 56.71billion to Php 43.59 billion, as

margin nanowed from 43o/o to 4Oo/o because of softer topline partially offset by

lower government share in profits.

Total revenues droppedby 14%from Php 142.60 biltion to Php 122.83 billion, ;

largely on normalizing priCes (commodities and electricity), lower construction .

aciomplishments and higher revenue reversals from cancelled real estate sales'

a



These effects were partially offset by an increase in commodity shipmen-ts, higher

electricity dispatch and the addition of new real estate accounts eligible for

recognition.

Total cash costs retreated by $%to Php 79.24 billion from Php 85.89 billion, primarily-

due to a 33-percent reduction in government share from Php 15.96 billion to Php 10'681

bi!!ion.

Cash costs (COS and opex) was relatively flat at Php 68.56 billion, a 2-percent

decrease from Php 69.93 Uitllon. The slight reduction resulted from the combined impqct

of lower construction accomplishments,-higher direct costs owing to record volumes of

commodity and power sales, and increased expenses in plant maintenance, insurance,'

realestate marketing, personneland taxes. "!-' ' ;'4 4i'-"1

. lncluding net earnings from equity stake and other income, EBITDAdeclined by '

2Oo/o trom php 61 .t 5 Uittion to'Ph! 48.76 billion. Equity in net earnings surged by

42o/o from pnb 1.51 billion to Php 2.14 billion, buoyed by a stronger contribution

from Maynilad.

. Other income grew by 4Yofrom Php 2.91 bitlion to Php 3.02 billion.on higher

income from r&lestite forfeitures and rental, coupled with the sale of fly ash.

. Depreciation and amortization rose by 12o/o lromPhp 7.68 billion to Php 9.63 .

billion on account of higher commodity shipments, new mining equipment and

accelerated amortization of Molave mine. 
i

. Net finance income soared to Php 1.03 billion, a marked turnaround from last

year's net finance cost of Php 252 million. This improvement was primarily driven

6y higher interest rates, ongoing loan amortization and increased income from in-

house real estate financing.

o 2023 nonrecurring items relate to DMCI Homes'gain from sale of land to its joint-

venture companylPhp 106 million), share in loss from the finalsale price of
SLPGC's tv,,6 ZSUW gas turbines (pnp 32 million) and Maynilad's donations and

net foreign exchange gain (Php 28 million) 
i

. 2O22 nonrecurring items pertain to DMCI's gain from land and equipment sale i

(Php 43 million), ihare in asset writedown of SLPGC gas turbines (Php 88

million) and Maynilad severance pay, loan prepayment fees, donations and net

foreign exchanje loss (Php aZ miltion). :

. SMPC, DMCI Homes and Maynilad accounted for 91o/o ol core net income.
Maynilad and DMCI Power set new contribution records following their stellar
performances. i



. Cash and cash equivalents increasedby 13%to Php 32.16 billion from Php

28.41billion (as oi December 31,2022);, bolstered by DMCI's collection of

construction retention receivables and new loan availments by DMCI Homes.

. Debt receded by 60/o to Php 49.47 billion from Php 52.56 billion, attributed to

regular loan repayments by DMCI, SMPC and DMCI Power. As a result, net debt,

(blns payable leis cash) plungeO by 28o/o from Php 24.15 billion to Php 17.31

billion. ln lurn, net debt-to-equity ratio went down from 1 8o/o to 13o/o.

. Key liquidity, leverage and book value per share all improved, even after a record

dividend payout of Php 1.44 per share, totalling Php 19.12 billion.

This payout translates to a dividend yield of 13.2o/o agdinst the 2023 volume-weighted i

arerage price of Php 10.9180, and a payout ratio of 610/o ol the previous year's core net

income, which is well above the company's dividend policy of 25o/o.

FY 2023 vs FY 2022 Subsidiaries and Associate Performance

l. Semirara Mining and Power Gorporation (SMPC)

The integrated energy business posted a 30-percent reduction in its contribution,

from a record pnp Z2,.Sl billion to Php 15.75 billion. The decrease was due to a

significant adjustment in market prices, which overshadowed the effects of record

coal shipments and higher electricity dispatch.

Excluding nonrecurring items, core net income contribution declined by 30% from
php22.66 billion to Php 15.78 billion. SLPGC recognized an additional loss of Php

57 million based on the finat selling price for its two 25MW gas turbines.ln 2022,
SLPGC recorded a loss of Php 156 million in relation to the reclassification of the

said turbines as Assets Held for Sale based on the estimated selling price at the

time.

Coal

Standalone coal revenues droppedby 21o/ofrom Php 76.18 billion to Php 59.82

billion on the combined effect of lower average selling prices (-26%o) and higher coa

shipments (+7o/o).

Core EBITDA fell by 35% to Php 39.44 billion from Php 25.83 billion, as total cash

costs declined at a ilower pace (-7Yo). Meanwhile, net income dropped by 39% from

Php 35.9g billion to Php Zi.eO biilion.because of higher depreciation, absence of net

foreign exchange gain, improved net finance income and normalized tax expense.

Net of intercompany eliminations, net income plunged by 44% from Php 32.40 billion

to Php 17.99 Uiition. Eliminating entries rose by 9% from Php 3.59 billion to Php 3.91



billion on lower selling prices and thinner gross margins, muted by improved plant

availability

Eliminating entries reflect gross margins from intercompany transactions between

the coal and power segments.

The following provides additionalcontext on the segment's financial performance:

. Highest-ever shipments. Total shipments reached a. record 15.8 million metric

toris ltr,ttur) from 14.g MMT (+7o/o),exceeding the 2otg high of 15.6 MMT by 1o/o.

Record exports and higher internit sales accounted for the spectacular results'

Exports expanded by 14o/ofrom7.l MMT to 8.1 MMT on higherfourth-quarter :

China demand (up il8% from 1.1 MMT to 3.5 MMT) and availability of

commercial-g rade coal.

China shipments surged by 31% from 4.0 MMT to 5.2 MMT, accounting for the

export saies gro*th 1-+f .Z fr4fvff). Coal deliveries to South Korea was unchanged

at'2.2 MMT. ine two countries accounted for 92% of total exports, followed by

Brunei (4o/o),Japan (2%),lndia (1%) and Vietnam (1%)'

Domestic sales was flat at7.7 MMT, as higher shipments to sMPC-owned plants

offset weaker sales to external local customers. High sulfur content in some 
I

commercial-grade coa! curbed external sales. 
r

lmproved overall plant availability led to a 38-percent surge in internal sales fron!

2.6MMTto3.6I',iMT,whilesaletootherpowerplants,cementandindustrial
plants contracted by 2Oo/o from 5.1 MMT to 4.1 MMT'

. Stabilizing prices. Semirara coal average selling price (ASP_) declined by 260/o

from php 5,igO per metric ton (MT) to Php 3,796 per MT, in line with the

lndonesian Coal !ndex 4 (lCl4).

Full-year average Newcastle index (NEWC) plummeted by 52oh from a historic

high of US$360:2 to US$173.0, while average lCl4 fellat a slower pace (26%) ,

frJm peak US$85.g to US$63.2. Market differences and heightened geopolitical,

risks drove index price divergence and volatility last year' 
,

For 2O23,strong industrial activity and increased demand for lower-grade coa! in

Asia sustained ihe lCl4, while high coalstockpiles, slowing economic growth and

increased renewable energy capaci$ in developed countries translated to

elevated NEWC volatilitY.

. Normalizing margins. Core EBITDA margin declined from 52o/o to 43%, and

standalone net incime margin fell from 116/oto 37o/o, primarily due to last yea/s ,

record topline, which created a high base effect'



Strong profit margins were maintained, with the net income margin significantly

exceeding both 2-021 (35%) and pre-pandemic 2019 (23o/o) levels.

Revenues declined by 21% from Php 76.18 billion to Php 59.82 billion lye to

lower selling prices, but total cash costs fell slower (-7%) from Php 36.75 billion

to Php 33.99 billion.

Cash component of the cost of sales (COS) went up by 13o/o from Php 19'96

billion to Php 22.50 billion owing to higher coal sales and carried-over production

costs from beginning inventory.

Elevated fue! costs, accounting for 33o/o of cash costs in 2022, drove up COS due

to the sale of high-cost inventory (beginning balance: 2.0 MMT). Opex remained

flat year-on-year at Php 810 million.

Government share declined by 33% from Php 15.96 biltion to Php 10.68 billion

because of lower topline and higher costs. ln effect, government share of the

topline slipped from 21o/o to 18o/o.

. Higher noncash items. Depreciation and amortization accelerated by 38% from

Ph-p 3.29 billion to Php 4.54 billion, driven by higher shipment volumes, new

mining equipment puichases and accelerated amortization of Molave mine due tp

its early closure (Php2aT million).

. Absence of net forex gain. Net forex gain reversed from Php 1.02 billion to a i

net forex loss of Php 159 million on stabilizing US$:PHP forex market. As of

December 31,202i, Php 195 mittion of gross forex loss remained unrealized.

. Better net finance income. Finance income (net of finance costs) expanded 22x

from Php 31 million to Php 675 million on the back of healthy cash levels,

elevated interest rates, prudent treasury management and lower debt levels.

The segment also reported the following operational highlights:

Production at maximum capacity. For the second straight year, coal
production reached 16 MMT, which is the annual limit set by the company's
Environmental Compliance Certificate (ECC).

a

Effective strip ratio rose by 30% to 12.5from 9.6 because of higher rainfall (243.O

millimeter in 2023 vs 227 .7 millimeter in 2022), resumption of Narra mine
operations and low base effect from the near-depletion of Molave mine. ln turn,

materials moved jumped by 31 o/o from 169.2 million bank cubic meters (MBCM)

to 220.9 MBCM. :
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Totat production was almost evenly split between Molave (51Yo) and Narra (49o/o')

mines.

Molave's slightly higher average strip ratio (13.4 vs Narra's 12.8) stemmed

from increased activity across more coal blocks.

Futl-year actual strip ratio (13.1) was slightly higher than the initial2023 guidance

of 1i.83, as mudflow in Molave South Block 6 prevented the full stripping of
materials in the area.

Low inventory. Total coal inventory dropped by 10% from 2.0 MMT to 1.8 MMT

on lower third-quarter production and stronger China demand in the fourth
quarter.

\Mth record exports, commercial-grade coal inventory plummeted by 78o/olrom

1.1 MMT to 0.2 MMT.

Power

Standalone power segment revenues jumped by 20% from Php 20.40 billion to
php 24.40 Oiltion on iirproved plant availability. Core EBITDA climbed faster than

topline from Php 8'22 billion to Php 1o'50 billion (+28o/o)' mostly from lower

replacement power purchases. r

Net income grew by 55o/o from Php 3.86 billion to Php 5.98 billion on higher gross

generation and sales volume amid normalizing market prices. 
:

Excluding nonrecurring items, core net income accelerated by 50% from Php

4.02 billion to
Php 6.04 billion. Nonrecurring items pertain to an additional loss of Php 57

miliion, which was recognized in relation to the planned sale of the two 25MW
gas turbines in 2023, *nie the Php 156 million pertains to asset writedown for

iaid turbines, which were previously reclassified as Assets Held for Sale.

Net of intercompany eliminations, reported net income went up by 31% from Php

7.46 billion to !

Php 9.90 billion.
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To further elaborate on the segment's results:

Better plant availability. Overall plant availability improved from 620/o to 81 o/o on

reduced outage days (279 days vs 552 days), following the commercia!
operations of SCPC Unit 2 on October 9,2022.

SCPC and SLPGC reported contrasting results, with the former more than

doubling (107%) its plant availability (from 44o/o to 91Yo) because of fewer outage
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days (from 41'l to 68). Meanwhile, SLPGC plant availabili$ contracted from 81%

lo 71o/o on increased outage days (from 141 to 211).

Total average capacity, based on running days, slipped by 5o/o from 706 MW to

672 MW on the occasionalderation of SCPC Unit 2 and SLPGC Unit 1.

lmproved output and sales. With higher plant availability, tota! gross generation

surged by 31 o/o lrom 3,735 gigawatt hours (GWh) to 4,890 GWh. SCPC
accounted for 65% of totaloutput (versus !6% last year).

lncreased plant output led to a 2g$percent expansion in total power sales from
3,596 GWh to 4,515 GWh. Bulk (68%) of the volume sold went to the spot
market, from 52o/o last year.

Total spot sales soared to a record high of 3,076 G!ryh, up by 640/o from 1 ,881

GWh because of higher plant output and uncontracted capacity. Combined spot

market exposure (excluding variabte station service) grew by 610/o from 298'85
MW (beginning-2022) to 480.75 MW (beginning-2023).

Station service pertains to the electricity produced by the plant that is used within

the facility to power the lights, motors, control systems and other auxiliary
electrical loads that are necessary for plant operation. :

Conversely, BCQ sales declined by 16% from 1,715 GWh to 1,439 GWh, as
contracted capacity at the beginning of the periods slightly declined from 194.35

MW (beginning-2022) to 189.15 MW (beginning-2023). i

Normalizing selling price. Overaltaverage selling price (ASP) dipped by 5%

from Php S.Altkilowatt hour (kWh) to Php 5.40/kwh mainly due to lower WESM
prices, cushioned by better ASP for BCQ sales.

BCQ ASP rose by 19% from Php 3.71lKWh to Php 4.41lK\ lh, driven by a new

SLPGC contract with higher pricing, and 2022 SCPC contracts with fuel pass-

through provisions (covering 13o/o of its contracted capacity). Meanwhile, spot

maket ASP declined by 21o/o (Php 7.46/l(VVh to Php 5.87lkwh) due to wider grid

supply margins and lower fuel costs.

Better contracted capacity. As of December 31,2023, more than a third (34Yo

or 238.2 MW) of the power segment's dependable capacity (71OMW has been
contracted. Contracted capacity grew by 269{,o over the twelve-month period, from
189.15 MW.

Majority (53%) of the contracted capacity is under SCPC, aligning with
Management" guidance to contract approximately half of the dependable
capacity.
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Excluding variable station service requirements (58.7 MW), the segment has

413.'10 MW available for spot sales.

Lower spot purchases. Total spot purchases dropped by 59% from Php 1.76

billion to Php 721 million, owing to improved plant availability and lower spot
prices.

The power segment was a net seller to the spot marketby 2,973 GWh (vs 1,656

GWh in 2022).

SMPC's standalone net income decreased by 30% from Php 39.87 billion to
Php 27.93 billion.

ll. DMCI Project Developers lnc. (DMCI Homes)

Profit contribution from the real estate business increased by 5% to Php 4.68 billion

from Php 4.47 billion because of higher forfeitures, rentals and finance income. A
one-time gain from the sale of landlor the Fortis Residences joint venture project

also bolstered results.

Excluding the nonrecurring gain, DMCI Homes'core net income edged higher (+2o/o)

from Php 4.47 billion to Php 4.57 billion.

The following further explains the company's results:

. Doubte-digit topline decline. Total revenues declinedby 12o/o from Php 21.92

billion to Php 19.25 billion on slower revenue recognition for realestate proiects,

cushioned by higher revenues from construction services (for joint venture
projects), property management and elevator maintenance. Real estate
development accounted for 95% of totat revenues (versus 97o/o lastyear).

Revenues from ongoing accounts (net of previously cancelled accounts) dropped

to 670/o of total revenueL (versus 72o/o lastyear), owing to a slowdown in sales
since the COVID-19 pandemic began. Among ongoing projectg, Kai.Garden 

,

Residences (2017), Aston Residences (2018), Fairlane Residences (2018), ;

Prisma Residences (2017) and The Crestmont (2019) were the top revenue
contributors.

Revenue reversals attributable to sales cancellations grew by 24o/ofrom Php 2.7b
billion to Php 3.41 billion, after bulk buyers from Mainland China cancelled their
Prisma Residences unit purchases. Reversals from cancellations significantly
decreased each quarter: Php 1.19 billion in Q1 2023, Php 881 million in Q2 2023,
Php 773 million in Q3 2023 and Php 572 million in Q4 2023-
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Meanwhile, revenues from newly-recognized accounts improved to 51o/o (versus

41o/o lastyear) amid sales recovery. Top revenue contributors under newly-
recognized accounts are: Allegra Garden Place (2019), Satori Residences
(2018), Alder Residences (2020) and Prisma Residences (2018).

Construction revenues from joint venture projects accelerated by 32% from

Php 420 million to Php 557 million, with the addition of Fortis Residences to

Sonora Garden Residences. Revenues from property management, hotel

operations and elevator maintenance expanded by 12o/olrom Php 344 million to
Php 384 million.

Cash costs aligned with revenue decline. Totalcash costs receded by 11o/o

from Php 17.62 billion to Php 15.64 billion, mirroring a similar drop in revenues.
This reduction was driven by lower direct costs (COS), which fell by 15% from

Php 14.95 billion to Php 12.69 billion on slower construction progress

The COS decline was partially offset by a 1Oo/o increase in operating expenses
(from Php 2.68 billion to Php 2.95 billion), which was mostly the result of higher

digital marketing spending, personnelcosts, taxes and licensing fees.

With lower revenue and cash costs, Core EBITDA decreased by 16% from
Php 4.29 billion to Php 3.60 billion. Consequently, core EBITDA margin saw a

slight decrease from 20o/o to 19o/o.

tmproved net margin. Although Core EBITDA margin slightly thinned, core net -

income margin improved from2Oo/oto24o/o and reported net income (RNl) i

margin expJnded'frcm21o/o lo 25o/o because of higher contributions from other i

and finance incomes.

Other income jumped by 37o/o from Php 1.65 billion to Php 2.26 billion because of
increased forfeitures and rentals, driven by the company'S rent-to-own (RTO)
program ("Home Ready"). Full-lease payments from Home Ready transactions
were booked in other income.

Net finance income (net of finance costs) soared by 81% from Php 259 million to
Php471mi|lion,owingtohigherinterestearningsfromin.housefinancing.|n
compliance with IFRS 15, finance costs from actounts that are pending
recognition are capitalized.

A nonrecurring gain of Php 106 million was also recognized from the sale of land

to JV company DMC Estate Development Ventures, lnc. (EDVI) for the
development of Fortis Residences.

The company also reported the following operational highlights



a Continued sales recovery. Total units sold (including closed sales and

reservations) increased bi6% from7,7O1to 8,284. While this marks the highest

Ievel since the pandemic, it remains2i2o/o below the pre-pandemic level of 10,628

(201e).

The year-on-year sates recovery was driven by a 2S-percent increase in l

resid-ential unit sales (from 4,326 to 5,387 units). However, this growth wa:^.
partially offset by a 14o/o contraction in parking unit sales (from 3,9J5 to 2,897),

as the 
-Solmera 

boast project does not offer parking slots. Top-selling projects

included Solmera Coast, Anissa Heights, Sage Residences and Allegra Garden

PIace.

Newty-launched projects Solmera Heights (August 2023) and Anissa Heights

(Novembe r 202:i) aicounted lor 37o/o of totat residentiat sales. By the end of the

ieriod, 75o/o ofAnissa Heights and 80% of Solmera Coast's inventories had been

sold.

Better setling prices. Average selling price (ASP) per square meter went u! by

12o/o from Php i 25,OOO to Php 139,000, while ASP per unit moderated by 9%

from Php 6.82 mitlion to Php b.Za miltion, foltowing the company's_e1try to the

microflaisegment (Anissa Heights) and sate of smaller-cut units (Solmera Coast

and Sage Residences). i

Located in Pasay City, Anissa Heights provides affordable, compact units (16

sqm to 27.5 sqm) tn ine Php 3 million to Php 3.4 million range. Sa9_9 Residences

is for urban professionals seeking a prime location (Mandaluyong City), while 
i

Solmera Coast serves as a leisure condotel investment opportunity. i

Higher sales vatue. lncreased unit sales and better selling prices translated to a

l2lpercent increase in totatsales value, from Php 32.1 billion to Php 35.9 billion

- the highest in four years.

New project formats launched. Four projects were launched tn 2023: Calinea

Tower (Clbocan City), Mulberry Ptace 2 ffaguig City), Solmera Coast (San

Juan, Batangas) andAnissa Heights (Pasay City). These projectstaO 1 ^
combined sales'value of Php gS.-O Uittion, slightly below (-7%) the Php 38.2 billion

generated from projects launched the previous year. i

Solmera Coast offers a beachfront leisure experience, while Anissa Heights

targetS first-time buyers, young professionals, students, investors and

downsizers with its microflats.

Slowing sates cancettations. Sales cancellations for residential units (closed

sale ovJr total units sold) awaiting revenue recognition (threshold less than :

14.5o/o) declined from 18% to 13%, owing to higher sales and fewer
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cancellations. At 13%, it fared slightly above pre-pandemic (2019) level o.1 12o/o'

mainly because of less residential units sold (S,gAZ units vs' 6,283 units in 2019)'

More unbooked revenues. Unbooked revenues rose by 8% from Php 64'9

billion to Php 69.9 billion, fueled by a rebound in total sales value and the launch

of seven projects over the past two years. The seven projects had a combined

sales value of PhP 73.8 billion.

Higher inventory. Tota! inventory expanded by 307o from Php 57'4.billion to Php

74.9 billion because of double-digit increases in both pre-selling and Ready-for-

Occupancy (RFO) units. Bulk (75%) of the total inventory are pre-selling units,

which include residential and parking.

Excluding joint venture projects, inventory went up by 42% from Php 43'4 billion '

to Php 61.5 billion

Pre-selling inventory surged by 35olo from Php 41.8 billi_on to Php 56.5 billion,

following [t 
" 

larn"h of Cllinei Tower, Mulberry Place 2, Solmera Coast and

Anissa Heights.

RFO inventory rose by 19o/o from Php 15.5 billion to Php 18.4 billion due to the

completion oftne Atherton, Satori Residences, The Orabella, lnfina Towers,

Brixton Place, Prisma Residences and Verdon Parc'

Ample land bank. Total land bank shrunk by 1Oo/o from!17.9 hectares to 196.9

hectares due to the development of a leisure project in Batangas, coupled with i

the acquisition of a2.3- hectare property in Mindanao. :

Land bank in Luzon declined by 24o/o or 23.3 hectares following the launch of

Solmera Coast, while land bani< in Mindanao grew threefold (209%) from 1'1

hectares to 3.4 hectares. Metro Manila and Visayas land bank were unchanged

at 111.9 hectares and 3.4 hectares, respectively.

Total land bank remains concentrated in Metro Manila (57Yo) and Luzon (38%)'

with smatler portions in Visayas (3olo) and Mindanao (2o/o). ;

Flattish CAPEX. Capital spending was largely unchanged (+1%) from Php 15'80

billion to Php 15.90 billion,'majority (92o/o) of which was spent on construction

activities. Construction spending grew by S%from Php 13.96 billion to Php 14'63

billion, whereas expendiiures oi land banking activities contracted by 41% from

Php 1.53 billion to Php 906 million.

Healthy financial position. Net debt-to-equity ratio slightly Oec]19! from 1'03x 
'

to 0.g3x, as net debt rose by 3o/o from Php 32.21billion to Php 33.02 billion.to

finance capital expenditures. Meanwhile, balance sheet remained robust with an

interest coverage ratio of 3.0x, down from 3.6x.
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At the standalone level, reported net income increased by 4o/o from Php 4.55 billion

to Php 4.73 billion. Excluding nonrecurring gain from land sale to EDVI, core net

income was mostly stable (+2o/o) from Php 4.55 billion to Php 4'63 billion

1l!. Maynilad Water Services, lnc. (Maynilad)

Reported net income contribution from the water business rose by 42% trom Php

1.42 billion to Php 2.06 billion, buoyed by stronger operating results, increased rates
and the recognition of other income.

Excluding nonrecurring items, core net income contribution strengthened by 45%
from 1.17 biltion to Php 2.09 billion. DMC's share in nonrecurring items amounted to
a Php 28 million loss in 2023, owing to foreign exchange fluctuations and donations.
Meanwhile, loan prepayment fees, severance pay, donations and miscellaneous
items amounted to a nonrecurring loss of Php 47 million in 2022.

To explain the company's standalone performance:

. Doubtedigit toptine growth. Total rdvenues swelled by '19% from Php 22.88
billion to Php 27.32 billion on the back of improved billed volume, customer mix '

and average effective tariff, boosted by government tax collection. ;

Befter EBITDA margins. Core EBITDA rallied by 32o/o from Php 13.32 billion to ;

Php 17.61 billion, with margin expanding from 58% to 64%. This was mainly i
attributable to improved topline, slower growth in total cash costs and recognition
of other income, muted by higher provisioning for credit losses.

Total cash costs grew slower (+17o/ol than topline (+19%) from Php 8.62 billion to
Php 10.09 billion, primarily from lower light and power expenses and milder
increase in personnelcosts, tempered by higher outside services, water treatment
chemical costs, repairs and maintenance and cross-border water purchases.

Provisions accelerated by 281 o/o from Php 170 million to Php 648 million on

increased provisioning for potentia! losses from unpaid debts deemed uncollectible;
during the period.

Meanwhile, other income reversed from an expense of Php 771 million to an
income of Php 1.02 billion owing to higher interest income and provision reversals
for water service interruption penalties in 2022.

Record billed volume. Billed volume went up by 2o/o from 526.9 million cubic :

meters (MCM)to 538.5 MCM, marking the highest level in the company's history

a
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The uptick was driven by record water production and higher non-domestic
demand, along with the reactivation and reconnection of delinquent accounts.

lmproving customer mix. Nondomestic billed volume increased from 17.3o/o lo
18.4o/o, driven by accelerating economic activity. ln contrast, the share of
domestic billed volume declined from82.7o/o to 81.6%. This represents the most

favorable customer mix in four years, following the achievement of a 20.0% non-

domestic share in 2019.

Adjusted tariff. Average effective tariff rose by 14o/o from Php 42.11to Php

48:12 because of the siaggered implementation of the Metropolitan Watenarorks

and Sewerage System (MWSS) - approved basic rate adjustment last January 1,

2023 and more favorable customer mix.

Higher noncash items. Depreciation and amortization expenses increased by

11o/ofrom Php 2.95 billion to Php 3.27 billion owing to additionalcapex projects

completed during the year. Capex disbursements reached Php 26.0 billion in :

2023, up by 87o/o from last year.

Wider profit margin. Net income margins expanded from260/o to 33% on faster'
EBITDA growth amid slower rise in noncash items, net finance costs and income
tax provisions.

The company also reported the following operational and financial highlights:

Best-ever water production. Totatwater production increased by 2o/olrom
756.2 million cubic meters (MCM) to a record-breaking 774.8 MCM. Higher raw

water supply from Angat Dam, increased cross-border water purchases, the
activation of the "NEW WATER' treatment plant in Parafraque and the use of
deep wells accounted for the uptrend.

Stable water losses. Average non-revenue water (NRW stood at30.5o/o, :

slightly higher than last year (30.4%) because of improved production. End-of-
period NRW dropped by 5o/o from 32.1o/o to 30.4%, largely attributable to higher i

billed volume and continuous NRW-reduction initiatives and projects, i.e. leak !

repairs and pipe replacement.

Expanded coverage and availabilaty. Water service coverage slightly grew

from 94.6% to 94.8%, as the number of water service connections (WSCs)
increased from 1 ,522,992to 1,532,463. tn effect, served population widened by
3% from 10.0 million to 10.3 million. Z4-hour availability likewise improved from
92.7o/o to 97 .5o/o because of higher water production.



Sewer service coverage rose to its highest level on aggressive infrastructure
spending, expanding from 22.60/o to 30.7o/o. This translated to a 4O-percent increase
in served population from 2.3 million to 3.1 million.

At the standalone level, Maynilad set a new profit record of Php 9.01 billion, 53-
percent higher than the Php 5.88 billion net income reported last year. Excluding
nonrecurring items, core net income surged by 51o/o from Php 6.05 billion to Php
9.12 billion.

For 2023, nonrecurring items included net foreign exchange losses (Php 39 million)
and donations (Php 95 million). Meanwhile,2022 nonrecurring items largely pertain

to loan prepayment fees (Php 138 million), miscellaneous expenses (Php 47 million),
severance pay (Php 45 million), donations (Php 29 million) and foreign exchange i

gains (Php 23 million).

lV. DMCI Power Corporation (DMCI Power)

The off-grid energy business delivered its highest-ever net income contribution,
surging by 29o/o from Php 742 million to Php 959 million on the back of record sales
volume and wider profit margins.

The synchronization of the Palawan thermal plant, which used more affordable fue!,
resulted to lower topline, yet wider profit margins. Consequently, core EBITDA
surged by 25o/o from Php 1.27 billion to Php 1.59 billion.

Key drivers behind its remarkable financial performance include

Record capacity, output and dispatch. The additional of an 8MW diesel plant
in Masbate (January 2023) and a 15 MWthermal plant in Palawan (July 2023)
booosted total instatled capacity by 17o/otrom 136.4 gigawatt hours (GWh) to an
all-time high of 159.8 c\t/h.

With this, total gross generation climbed by 7o/o from 447 .3 GWh to a record 479.7
G\ /h, fueling a G-percent increase in sales volume trom 426.0 G\Ml to a historic
high of 452.6 GWh.

Palawan sales representedTgo/o of the totalsales increase, after recording a
dispatch growth of 'l2o/o from 178.8 G\ /h to200.2 GWh. This upswing was driven by
stronger economic activities and expanded capaci$ in the area. Meanwhile,
Masbate saw a G-percent rise in sales lrom 147.7 GWh to 156.1 GWh, supported by
similar factors. On the other hand, sales in Oriental Mindoro slipped by 3% from 99.4
G\I/h to 96.2 G!ryh, amid higher availability of renewable energy and conventional
power sources.
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WhilePatawancontinuedtoleadinsales,itscontributiontototalsa!esedgedupfrom
42% to 44o/o. Contributions from Masbate and Oriental Mindoro adjusted slightly'
moving lo34o/o (from 35o/o)and21o/o (from 23%), respectively.

. Normalizing setling prices. Overall ASP stippedby 7o/o from Php 17.5/KWh to

Php 16.a/K\M, refleliing the cumulative impact of lower coal, bunker, and diesel.

costs amid stabitizing global energy prices. This downtrend was magnified by the

August 15 commerciaioperationsof the 15MW Palawan thermalplant, which

charged a lower tariff.

ln line with market indices, coal expenses plummeted by 43o/ofrom Php 11'8 to

Php 6.7 per kilogram. Bunker fuel prices dipped by 3o/o from Php 46J to Php

45.0 per Iiter, while dieselprices remained relatively stable ('1Yo) at Php 56.2
from Php 56.9 per liter.

. Flat topline and healthier margins. Total revenues was mostly flat (-1%) from

Php 7 .47 billion to Php 7.41 billion, as higher dispatch offset the effect of weaker

ASP.

Totalcash costs declined at a faster pace (-6%) than topline from Php 6.20 billion

to Php 5.82 billion because of lower fue! costs, which was significantly influenced
by the operations of the Palawan thermal plant. .

f ncome tax provisions dropped by 12o/olromPhp 142 million to Php 125 million'
with the granting of income tax holidays (tTH) to the Masbate hybrid diesel
plants, as well as the Palawan 1sMW thermal plant.

The Masbate thermal ptant's ITH will expire in September 2024, while the 8MW
hybrid diesel plant's ITH wil! run untilJanuary 2029. The Palawan thermal plant's

four-year ITH will end in August 2027.

As a result, the core EBITDA margin improved from 17o/o to 21o/o, and the net
margin increased from l OYo to 13o/o.

Higher noncash items and finance costs. Depreciation and amortization
increased by 1Oo/o from Php 337 million to Php 370 mitlion, following the
synchronization of the 8MW Masbate diesel plant and the 1SMW Palawan
thermal plant.

a

Meanwhile, net finance costs (net of income) more than tripled (208o/o) from Php

49 million to Php 152 million on the combined effect of elevated interest rates and

higher borrowing costs associated with the additional 23MW capacity installed in

Palawan and Misbate. As of December 31, 2023,7Oo/o of the total loans payable
were subject to floating interest rates.

The company also reported the following operationaland financial highlights:
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Stable market share. Market shares in Masbate and Palawan stayed the same
at 100% and 52o/o, respectively. The company remains the sole power provider in

Masbate while slower demand in Palawan limited its diesel plant operation.
Oriental Mindoro market share felt from 260/o to 22o/o on better availability of both
the renewable and conventional plants in the area. ,

Heatthy financiat position. Net debt-to-equity ratio decreased from 139% (end

of December 2022) to 105% (end of December 2023), as net debt contracted by
17%ofrom Php 5.37 billion to Php 4.45 billion on continuing Ioan amortizaton
without additional availment.

Less capitatexpenditures. Capital investments plunged by 54o/o from Php 1.89
billion to Php 860 million, following the completion of two expansion plants.

The 1SMW Palawan thermal plant and 8MW Masbate diesel plant accounted for
66% of the 2023 Gapex, a decrease from 81o/othe previous year. The rest of the
capex was spent on regular plant maintenance activities and downpayment for
the purchase of additional generating units.

At the standalone level, DMCI Power recorded a2$-perent upturn in reported
net income from Php T42million to Php 946 million, its highest-ever. No
nonrecurring items were recognized in either period.

V. DMCI Mining Gorporation (DMCI Mining)

The nickel mining business posted weaker results, with net income contribution
declining by 49o/o from Php 1.29 billion to Php 655 million because of lower selling
prices and increased costs stemming from record-high shipments.

Standalone core EBITDA plungedby 37% from Php 2.19 billion to Php 1.38 billion,
reducing margins from 58% lo 41o/o.

Further details on the results include

Weaker topline. Total revenues dropped by 11% from Php 3.79 billion to Php
3.39 billion, as lower selling prices muted the impact of record shipments.

Elevated cash costs. Total cash costs accelerated by 25o/o from Php 1.60 billion
to Php 2.00 billion, resulting from higher production cash costs (COS).

COS expanded by 36% from Php 749 million to Php 1.02 billion on higher
expenses related to shiploading, fuel consumption and labor as a result of
increased shipments.
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Operating expenses grew by 15o/o trom Php 854 million to Php 985 million on

higher BNC spending on environmental, mechanicaland administrative support,

and excise taxes, along with increased ZDMC spending for environmentaland
social development activities.

ln turn, total cash costs per wet metric ton (V1/IvlT) rose by 4o/o from US$ 20.5 to US$
21.3.

Higher noncash items. lncreased nickelore shipments led to a 29-percent rise

in amortization costs from Php 488 million to Php 628 million, boosted by higher
depreciation costs from the acquisition of additional mining equipment. Under
Philippine Accounting Standards (PAS) 16, shipments are amortized based oh a

mine's available reserves.
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Thinner margins. Net income margin nanowed from 36% to 18o/o on the
combined effect of a weaker topline, elevated cash and non-cash expenses, lack
of net foreign exchange gains, and a reduced provision for income taxes.

Additionally, other income fell by 27o/ofromPhp 122 million to Php 89 million on

account of a stabilizing US$:Philippine Peso exchange rate. This year, the
company reversed a Php 90 million provision for long-outstanding operating
costs incurred as a mining operator for another company from 2007 to 2014.

Provision for income tax droppedby 52o/o from Php 444 million to Php 211

million on lower taxable income.

The company also reported the following operationaland financial highlights:

Expanded production. Total production advanced by 650/o from 1,031,000 \ /IvlT

to i,7os,oob \ /lvlT, following an expansion in ZDMc'i mining capacity and the
acquisition of additiona! mining equipment in 2022.

ZDMC secured the necessary Environmenta! Compliance Certificate (ECC) to
boost its nickel ore production from 1 million metric tons to 2 million metric tons, l

effective January 2029. I

More stockpile. Totalending inventory more than doubled (alYo) from 54,000
IVMT to 130,000 MWT, owing to a 23O-percent increase in ZDMC stockpile from
33,000 !\ IT to 109,000 \ /tvlT. BNC stockpile remained a|21,000 \ /TvlT, which is
below the standard shipment size of 50,000 !ryTvlT.

\Mth improved production capacity, ZDMC was able to sustain its stockpile above
100,000 \NMT this year (157,000 \ AIT in Ql, 110,000 \ AIT in Q2 and 153,000
\ /IvlT in Q3).
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a
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Record shipments. Total shipments rallied by 160/o from 1,449,000 wet metric
tons (\A/TvlT) to a historic level of 1,680,000 WMT, driven by improved ZDMC
production and stockpile.

Lower selling prices. Average selling price (ASP) tapered by'l4o/o from US$
42MMT to US$36AA/lvlT on weak market prices. While this aligned with the LME
nickel price decline, it significantly outperformed the Philippine FOB trend.

Average yearly LME Nickel price contracted by 15o/o from US$ 25,638/ton to US$
21,7331ton, while the Philippine FOB price for 1.3OYs grade ore declined even
faster (-31%) from US$39M 4T to US$27MIIJ[T.

Net cash position. The company maintained its net cash position despite its
weaker performance this year. Net debt-to-equity ratio improved from -0.17 to
-0.12 after paying Php 667 million in dividends to shareholders and capital
spending of Php 169 million. Debt levelwas unchanged at Php 350 million for
both periods.

Reduced capitalexpenditures. Committed capitalspending fell by 38% from
Php 459 million to Php 283 million owing to lower mining equipment requirements
amid ongoing permitting of mining assets. '-

At the standalone level, reported net income plunged by 54% from Php 1.36 billion to
Php 623 million. No nonrecurring item was recognized during both periods. ,

Vl. D.M. Consunji, lnc. (DMCI)

The construction business contributed Php 573 million in reported net income, 9%
lower than
Php 630 million last year mostly from reduced construction activity. Excluding
nonrecurring items, core net income contribution slipped by 2o/o from Php 587 million
to Php 573 million.

To further explain its performance:

Weaker topline. Total revenues declined by doubledigits (15%) from Php 19.50
billion to Php 16.51 billion owing to the near-completion of major projects and
fewer new infrastructure contracts.

Revenues from Building contracts rose by 7.o/o from Php 8.59 billion to Php 9.20 billion,
mainly coming from Maynilad projects. Joint Venture project revenues increased by 4o/o

from Php 3.M billion to Php 3.17 billion on improved construction accomplishments and
low base effect following delays and re-scoping of North South Commuter Railway
Project Contract Package 01 (NSCR CP-01) project last year.

a



Meanwhile, revenues from the lnfrastructure unit plunged by 620/o from Php 6.38 billion
to Php 2.43 billion with the absence of new major contracts. Project support revenues
grew by 15% from Php 1.49 billion to Php 1.71 billion because of increased activity in

NSCR CP.O1.

The Building unit, which includes buildings, energy, plant and utilities projects,
accounted for 56% of the revenues (versus MYo last year), followed by Joint Venture
projects at 19o/o (from 16% Iast year), tnfrastructure unit at15o/o (from 33% last year)

and Project Support at 10o/o (from 8% last year).

Cash costs mirror topline. Total cash costs moved in line with revenues,
dropping by 15o/o from Php 17.62 billion to Php 14.92 billion on reduced activity
from fewer ongoing projects.

a

a

Operating expenses fell by 14o/o from Php 514 million to Php 441 million,
attributable to lower retirement expense caused by a realignment of the
projection rate, along with lower business permit expenses tied to decreased
taxable revenue.

Lower noncash expenses. Noncash items decreased by 12o/o from Php 794
million to Php 698 million, largely driven by a rise in fully depreciated assets,
resulting from reduced project requirements in prior years.

Stable margins. EBITDA margin was unchanged during both periods (10%), as 
,

a proportionate decline in both revenue and msh costs offset each other. i

Standalone net income margin saw a slight increase from 4o/o to 5o/o on the
combined effect of higher other income, improved net finance income and
reduced income tax provisions.

Other income surged by 347o/o from Php 19 million to Php 87 million, propelled by
a foreign currency adjustment after the revaluation of joint venture financial
statements (Php 39 million). This increase was further supported by management
fees (Php 17 million) and rental income (Php 1.7 million).

Net finance cost of Php 2}million shifted to net finance income (Php 10 million) 
;

on debt pare-down and increase in cash position.

The company also reported the following operationaland financial highlights:

Order book recovery. Total order book expanded by 19% from Php 35.2
billion to Php 41.9 billion, following the awarding of Php 20.2 billion in new
projects.

These projects include the South Commuter Railway Project Contract
Package 02 (a joint venture with Acciona Construction Philippines), St. Luke's

a

a
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Medical Center (New Hospital Building), pipelaying works in Muntinlupa,
University Hall and Razon Hall in the De La Salle University Laguna Campus,
an 88 MLD Water Reclamation Facility in Las Pifras City, the Levi Mariano
Pumping Station and Reservoir in Taguig City among others.

Higher capital expenditures. Capital spending surged by 68% from Php
227 million to Php 382 million due to the acquisition of new heavy equipment
to support ongoing projects.

Net cash position. Debt-to-equity ratio improved from -0.2x to -0.6x after a
reduction in debt (from Php 222 million to zero), the collection of retention
receivables from infrastructure projects (Php 1.59 billion), and a down
payment from a new project (Php 2.93 billion).

CAPEX

At the standalone level, reported net income fellby 9%trom Php 863 million to
Php 783 million. Excluding nonrecurring items, core net income declined by 7o/o

from Php 815 million to Php 757 million. Nonrecurring items pertain to gain on
sale of equipment, which amounted to Php 26 million in 2023 and Php 48 million
in 2022.

lntercompany eliminations slowed by 12o/o from Php 294 million to Php 258
million, associated largely with the construction of various water projects for
Maynilad, a DMCI Holdings affiliate.

ln 2O}3,total committed capital spending increased by 8o/ofrom Php 38.0 billion I

to Php 41.2 billion, mostly the result of increased Maynilad spending on water
and wastewater projects.

Excluding Maynilad, the DMCI Group capex contracted by 5o/ofromPhp22.7
billion to Php 21.5 billion because of lower DMCI Power spending, following the
completion and synchronization of its 1SMW Palawan thermal plant in August
2023.

ln Php
billions 2023 2022 Ghange

DMCI o.4 0.2 1O0o/o

DMCI
Homes 15.9 15.8 1o/o

SMPC 4.0 4.3 -7o/o

DMCI
Power 0.9 1.9 -53o/o

2023 Change2024F

-25o/o0.3 o.4

7o/o17.0 15.9

7.0 4.0 75o/o

2.3 0.9 1560/o.



DMCI
Mininq 0.3 0.5 40%

Maynilad* 19.7 15.3 29o/o

Total 41.2 38.0 8%

1.1 0.3 267o/o

31.4 26.0 21o/o

59.1 47.5 24%

*Maynilad 2024F vs 2023 based on capex disbursement

Looking ahead to 2024, total capital expenditures are expected to expand to Php 59.1

billion, as Maynilad earmarks P31 billion to meet its water and wastewater seruice

obligations. This is the biggest capital investment for the company since the 1997
privatization of water services in Metro Manila.

Excluding Maynilad, the DMCI Group capex is expected to increase by 29o/o from Php

21 .5 billion to Php 27.7 billion This growth is attributed to a series of strategic initiatives,
including refleeting and exploration activities in the coaland nickel businesses, the '[

construction of a 2x8MW bunker power plant in Palawan, wind power projects on

Semirara lsland, and the completion of ongoing DMCI Homes projects.

Outlook and Updates

For 2024, the DMCI Group expects market conditions to be challenging as slowing
globaleconomic growth, particularly in China, could dampen demand, and ultimately the
commodity prices, for coal and nickel.

Elevated interest rates and high inventories will keep construction and rea! estate
demand subdued, as buyers and developers adopt a more cautious approach in their
investment decisions.

Utilities, specificatly power and water, should benefit from a controlled inflation rate and
a gradual stabilization in fuel and raw material costs, which can strengthen operating
profit margins.

To counter market headwinds, the DMCI Group intends to optimize costs, improve
productivity and generate value from its integrated operations, shared expertise and
strong financial position.

Additionally, the DMCI Group is setting its sights on strategic investments such as
renewable energy, leisure properties and joint ventures in its core businesses to
diversify its revenue streams and address changing consumer preferences. To
elaborate:

DMCI: With the demand for office and commercial spaces continuing to show sluggish
growth, the company will shift its focus towards resilient and emerging areas such as
infrastructure and industrial projects.



These include Overseas Development Assistance (ODA)-funded contracts, public-
private partnership projects, government infrastructure initiatives and private sector
industrial projects.

DMCI Homes: Sales and reservations are unlikely to return to pre-pandemic levels

owing to steep loan rates, market oversupply and weak consumer confidence. However,

new lroduct iormats tike leisure (Solmera b-oast) and microflats (Anissa Heights) could'
drive demand from underserved markets.

More joint venture (JV) projects are in the pipeline to maximize partner synergies and
reduce financial risks. tn February 2024, the company launched The Valeron Tower with
Marubeni Corporation, a transit-oriented mixed-use development poised to transform the
urban landscape of Pasig City.

SMPC: With coal and electricity prices stabilizing at what appears to be their "new
normal," the company is concentrating on achieving its production (16 MT), shipment
(15.5 MMT) and plant availability (83%) targets for the year.

The power segment could provide some upside once SCPC Unit 2's dependable
capacity returns to 300MW by the second quarter of 2024. This increase is contingent
on the successful rewinding and swapping of its generator in the first quarter of the year

DMCI Power: The company is expected to reach a new earnings milestone (Php 1 :

billion) this year on the back of increased demand and additional capacity (42.48 MW,
which would increase its total installed capacity by 27o/o to 202.2 MW. 

i

Upcoming projects include a l2MWwind energy project on Semirara lsland, a 16.6MWi
bunker power plant in Palawan, an 8.8MW bunker power plant in Masbate, and a 4MW
solar project also in Masbate. The groMh of its renewable energy portfolio willdepend
on the success of its wind and solar projects with an aggregate capacity of 16MW.

DMCI Mining: Despite increased investments in clean energy, globaldemand and
prices are expected to decline due to sluggish globaltrade, challenges in China's
property sector, a slowdown in the electric vehicle market and rising production in

Indonesia, combined with increased supply of the metal worldwide.

Amid this slowdown in demand, the company is focusing on increasing its shipments to,
2 million metric tons and securing the required permits to open a new mine in Palawan
by the second half of 2024. Preparations are also underway to open a new site in
Zambales by the second quarter of 2024.

Maynilad: Declining inflation and the rebound of tourist arrivals to pre-pandemic levels 
.

could bolster both residentia! and commercial demand, while supply should continue to 
,

improve on the back of aggressive infrastructure spending and supply augmentation
measures.



Average effective tariff is likewise expected to improve given the shift in customer mix

towards non-domestic customers and the approval of a rate hike by the Metropolitan
Waterworks and Sewerage System (MWSS) effective January 1,2024.

ffi



I. CONSOLIDATED FINANCIAL PERFORMANCE

December 31.2022 (Auditedl vs December 31.2021 (Auditedl

Revenue
Oonsolidated revenue for2022 grew by 32o/otrom P108.3 billion toP142.6 billion
primarily driven by stronger coal, electricity, and nickel markets.

Cost of Sales and Services
from pOg.Z Ultlioi in ZOZ'1, cost of sates and services decreased marginally by 2o/o in

spite of the
surge in revenue as cost of sales retated to reat estate and construction softened. As a
result, gross profit margin improve d to 57o/o in 2022irom 43o/o of the previou$ year.

Ooeratino Expenses
Government royalties for the year amounted to P16.0 billion, a 151% surge from P6.4

billion the previous year due to higher profitability of the coal business. Excluding
government royalties, operating expenses incurred increased by 17.7o/o to P9.l billion

due mainly to higher salaries and wages, repairs and maintenance, and association
dues.

Equitv in Net Earninos
Equity in net earnings of associates decreased by TYo,from P1.61 billion to 1.51 billion
in 2022 and2021, respectively, as a result of Iower income take up from Maynilad.

Finance Costs - net
Consolidated finance costs (net) declined by 66% as cash placements generated higher
returns during the year.

Other lncome (Expense) - net
Otlier income (net) increased by 48o/o due to the higher sales forfeitures and
cancellation fees coupled with the higher foreign exchange gain owing to favorable
foreign exchange rates and higher dollar-denominated short-term placements rates

Provision for lncome Tax
Higher taxable income amounted to P4J billion, which is a 169%-percent year-on-year
incrbase in consolidated provision for income tax (both current and deferred) during the
year. The accrua! of the income tax expense amounting to P897 million for 2020 is in
relation to the deferral of the Molave mine's income tax holiday, which contributed to the
increase in tax provisions for the year.



II. CONSOLIDATED FINANCIAL CONDITION

December 31, 2022 Auditedl vs December 31.2021 (Auditedl

The Company's financial condition for the year improved as tota! assets reached P240.8

biltion, a 12% increase from December 31,2021. Meanwhile, consolidated stockholders'
equity increased by 22o/o to Php 132.7 billion following the dividend declaration during
the year.

Consolidated cash balance increased by 55o/o from P18.3 billion in December 31 ,2021
lo P28.4 billion in December 31, 2022 as a result higher coal and nickel earnings, which
was offset by the higher dividend payment during the year.

Receivables rose \y 14o/o from P23.Sbillion to P26.8 billion in2022 mainly due to the
bulk of coal sales that transpired in the latter part of 2022 and timing difference of the
collection from the government.

Contract assets (current and non-current) amounting to P29.4 billion in 2022 is higher
by 1 1olo v€rsuS the previous year due to higher accomplishments on the real estate and

construction businesses.

Consolidated inventories increased by 13o/oin2022fromPil.2 billion to P61.5 billion
following higher construction costs incurred on ongoing residential projects, as wellas
higher coal inventory and spare parts.

Other current assets decreased by 7% to P10.2 billion due mainly to the application of
tax credits to income tax payables during the year.

lnvestments in associates and joint ventures grew by 4o/o, reflecting the net impact of
the income take-up and dividends received from Maynilad.

Right-of-use assets declined by 20o/o due to the amortization recognized in2022.

Property, plant and equipment stood at P57.6 billion from P59.4 billion last year as
depreciation expense more than ofbet the capital expenditures in 2022. The
reclassification of gas turbine to "Asset held for sale" further pulled down the balance of
the account.

Exploration and evaluation assets increased by 66% due to the relevant engineering
studies conducted for the nickel mining segment.

Pension assets and remeasurements on retirement plans (under equity) grew by 24o/o

and 60%, respectively. Meanwhile, pension liabilities slipped by 51o/o in 2022.The
movements in these accounts were mainly due to the effects of the differences between
the actual results and previous actuarial assumptions.



Defened tax assets decreased by 7o/o versus the previous year, from P0.60 billion to
P0.55 billion, following the realization of previous year tax benefit.

Other noncurrent assets expanded by '107o/o due mainly to the retention receivables
which are expected to be collected after the completion of construction projects.

Accounts and other payables, which includes income tax payables, increased by 1% lo
P28.3 billion mainly due to the accrual of production related expenses and higher
government share in profits payable to DOE.

Contract liabilities (current and non-current) declined by 3o/o from last year to P15.9
billion due to the recoupment of advances from customers.

Liabilities for purchased land rose by 15o/o in 2022 versus the previous year due to
acquisition of land for rea! estate development.

Total debt (under short-term and long{erm debt) from202l amounting to P53.0 billion
slightly decreased by 1o/o to P52.6 billion following net loan prepayments during the
year.

Other noncurrent liabilities increased by 75o/o due mainly to noncurrent portion of
retention payables which are expected to be paid to suppliers and subcontractors after
the completion of projects.

Net accumulated unrealized gains on equity investments designated at FVOCI grew byi
31% as fair market value of quoted securities during the year increased. i

Consolidated retained earnings stood at P85.2 billion at the end of December 2022,
22o/o higher from P70.0 billion at the close of 2021 after generating P31.2 billion of net
income and payment of P15.9 billion in cash dividends.

Non-controlling interest increased by 139%, from P21.09 billion in2022toP29.22 billion
tn 2021, as a result of the higher minority share in profits of SMPC.

III. KEY RESULT INDICATORS

The Company and its Subsidiaries (the "Group") use the following key result indicators
to evaluate its performance:
k) Segment Revenues
l) Segment Net lncorne (after Non-controlling lnterests)
m) Earnings Per Share
n) Return on Common Equity
o) Net Debt to Equity Ratio



(in Php Millions)
For the Year Variance

2022 2021 Amount o/o

SEMIRARA MINING AND POWER
CORPORATION
DMCI HOMES
D.M. CONSUNJI, INC.
DMC! POWER
DMCI MINING
PARENT &OTHERS

P90,382

21,911
18,656
7,470
3,789
- 392

P52,424

24,657
22,233
4,640
4,022

367

P37,958

(2,746)
(3,577)

2,830
(233)

25

72%

(11o/o)

(16%)
61o/o

(6%)
7o/o

TOTAL REVENUE Pl42,600 P108.343 P34,257 32%

SEGMENT REVENUES

The initial indicator of the Company's gross business results is seen in the movements
of revenue in each business segment. As shown above, consolidated revenue
increased by 32o/o primarily driven by higher coal and energy sales volume and average
selling prices.

CONSOLIDATED NET INCOME AFTER NON4ONTROLLING INTERESTS

The net income (after non-controlling interest) of the Group was driven by the stronger
performance of its coal, power, and construction segments arising from higher
commodity prices and completion of various developmental projects. The non-recurring
items primarily pertain to the write down of the on-grid power segment's gas turbines.

EARNINGS PER SHARE
Earnings per share (EPS) pertains to how much profits a company makes for each of its
common shares. EPS is one of the most common ways to gauge a company's
profitability attributable to common shareholders.

VarianceFor the Period
Amount o/o2022 2021(in Php Millions)
P13,42

7
74

(e2)
79

162
209

(3e)

1450/0,

2o/o

(60/o)

7o/o,

28o/o'.

55o/o

(355%
)

P22,66
1

4,469
1,467
1,285

742
587

(28)

P9,234

4,395
1,559
1,zffi

580
378

11

SEMIRARA MINING AND POWER
CORPORATION
DMC! HOMES
MAYN!LAD
DMC! MINING
DMCI POWER
D.M. CONSUNJI, INC.

PARENT & OTHERS

80o/o
(109Yo

)

17,363

1,031

13,820

(1,124\

31,183

(e3)

CORE NET INCOME

NON.RECURRING ITEMS

69%Pl8,39
4

12,696REPORTED NET INCOME
P31,09

0



The Company's consolidated basic and diluted EPS was P2.34lshare for the year
ended December 31,2022, a 690/o jump from P1.39/share EPS year-on-year.

RETURN ON COMMON EQUTTY
Return on common equity is defined as the amount of net income a company earns
relative to the book value of common equity. lt is a primary financial metric used by :

equity investors to determine whether management is efficiently and effectively utilizing
the capital that shareholders have provided to generate profits. lt is calculated by
dividing the net income aftributable to common equity shareholders of the parent
company divided by theaverage book value of=equity attributable to the equity-holders -
of the parent company. The Company's return on common equity stood at 33% and
22o/o tor the year ended December 31 ,2022 and 2021, respectively.

NET DEBT TO EQUITY RATIO
The net debt-to-equity ratio measures to amount of debt financing relative to the equity,
capita!. The ratio tells the Company the amount of risk associated with the way its
capital structure is set up. The ratio highlights the amount of debt a company is using to
run their business and the financial leverage that is available to the Company. The net
debt-to-equig ratio is calculated by dividing the interest-bearing loans less cash and
cash equivalents by total shareholders' equity.

Total borrowings in2022 stood at P52.6 billion from P53.0 billion in the previous year, .

which resulted to a net debt-to-equity ratio of 0.18:1 as of December 31 , 2022 and
0.32:1as of December 31,2021

FI N AN CI At SOU'VD'VESS RA T'OS
December 31,

2022
December 31,

2021
Gross Margin 52% 36%
Net Profit Margin 34% 24%
Return on Assets 22o/o 13o/o

Return on Common Equitv 33o/o 22o/o

Current Ratio 290o/o 225o/o

Net Debt to Equity Ratio 18o/o 32o/o

Asset to Equity Ratio 181o/o 198o/o

!nterest Coverage Ratio 20 times 10 times



MANAGEMENT'S DISCUSSTON AND ANALYSIS OF RESULTS OF

CONSOLTDATED OPERATIONS AND CONSOLIDATED FINANCIAL CONDITION
AS OF AND FOR THE PERIODS ENDED DECEMBER 31 ,2022 AND 2021

I. RESULTS OF OPERATIONS

The table below summarizes the performance of DMCI Holdings, lnc. (PSE: DMC), its

subsidiaries and associate, also collectively referred to as "the DMCI Group', for the
-periods ended December- 31 ; 2022 and 2021

. D.M. Consunji, lnc. (DMCI), a wholly owned subsidiary, is one of the leading
engineering-based integrated construction firms in the country. lt operates in two
construction segments: buildings and infrastructure. lt also has separate business
units for joint ventures and project support (i.e., concrete production, steel
fabrication and equipment rental).

. DMCI Project Developers, lnc. (DMCI Homes), a wholly owned subsidiary, is one
of the leading mid-market segment developers in the Philippines, offering best-in-
class amenities and value-for-money properties in Metro Manila and other key
urban areas. The company has two ongoing joint venture projects namely,
Robinsons Land Corporation (RLC) - DMCI Property Ventures and DMC Estate
Development Ventures.

. Semirara Mining and Power Corporation (SMPC), a majority-owned subsidiary
(56.65%), is the largest and most modern coal producer in the Philippines. lt is the
only power generation company in the country that is vertically integrated and runs

on its own fuel (coal). lts two wholly owned operating subsidiaries-Sem-Calaca
Power Corporation (SCPC) and Southwest Luzon Power Generation Corporation
(SLPGC)-provide baseload power to the Luzon and Visayas grids through
bilateralcontract quantity (BCO) and the Wholesale Electricity Spot Market
(wESM).

. DMCI Power Corporation (DMCI Power), a wholly owned subsidiary, is the largest
off-grid energy supplier in the Philippines. lt currently operates and maintains i

thermal, bunker and diesel power plants in parts of Masbate, Oriental Mindoro and
Palawan.

o DMCI Mining Corporation (DMCI Mining), a wholly owned subsidiary, extracts
nickel ore through surface mining and transports these directly to China and other
markets. Currently a single-mine operator, it has nickel assets in Palawan (Berong
Nickel Corporation) and Zambales (Zambales Diversified Metals Corporation).

. Maynilad Holdings Corporation, aZ7%o-owned associate, owns 93% of Maynilad
Water Services, !nc. (Maynilad). The largest private water concessionaire in terms
of customer base in the Philippines, Maynilad holds a25-year franchise to



establish, operate and maintain the waterworks system and sewerage and

sanitation services in the West Zone service area of Metro Manila and the
Province of Cavite.

CONSOLIDATED NET INCOME AFTER NON.CONTROLLING INTERESTS

in Php millions
except EPS

January to December (FY)

2022 2021 Change

l. SMPC (57o/o) -22,661 - 9,2y -'145%

ll. DMCI Homes 4,469 4,397 2o/o

lll. Maynilad (27o/o) 1,467 1,559 $o/o

lV. DMCI Mining 1,285 1,206 7o/o

V. DMC! Power 742 580 28%

Vl. D.M. Consunji, lnc. 587 378 55o/o

Vll. Parent and others -28 11 -355o/o

Gore Net lncome 31,183 17,365 80o/o

Nonrecurring ltems (e3) 1,03 1 -109o/o

Reported Net lncome 31,090 18,396 69%

EPS (reported) 2.34 1.39 69Yo

i

:

FY 2022 vs FY 2021 Consolidated Highlights

. The DMC! Group set a new record as reported net income expanded by 69% from
Php 18.40 billion to Php 31 .09 billion, transtating to an earnings per share (EPS) of
Php 2.3tl.lts 2022 net income is 65% higher than its longstanding profit record of
Php 18.94 billion from 2013.

Moreover, the group registered its best-ever topline as consolidated revenues i

acceteratedby 32o/o to Php 142.60 billion, from its previous high of Php 108.34 i

billion. This was mainly driven by elevated coal, power and nickel average selling
prices, which was tempered by lower revenue recognition from constructaon
activities and realestate sales.

Cash costs-together with royalties, interest expense and income tax-grew by
14o/o lrom Php 77.56 billion to Php 88.62 billion largely due to the accrual of 2020
tax expense, increased power plant maintenance expenses and higher insurance
costs under SMPC, coupled with higher association dues of unsold ready-for-
occupancy (RFO) realestate units and digitalmarketing spending under DMCI
Homes.



Excluding dividends paid out during the year, its return on equity (ROE) of 33% is

the highest among mid- and large-cap conglomerate peers in the Philippines.

Other income and finance income boosted earnings by Php 1.41 billion, which
stemmed from foreign exchange gains and higher cash balance. However, income

taxes more than doubled (169%) from Php 1.76 billion to Php 4.72billion on higher

operating income, accruat of SMPC's 2020 tax expense and expiry of SLPGC's
income tax holiday (lTH).

. Excluding nonrecurring items, core net income accelerated by 80% from
Php 17.34 billion to Php 31.18 billion.

. 2022 nonrecurring loss includes the write-down of SLPGC's 2x25MW gas turbines
(Php 88 million) and miscellaneous Maynilad payments (Php 47 million), partially
offset by DMCI gain on land sale (Php 43 mi!!ion).

. 2021 nonrecurring gain primarily due the combined effect of gain from deferred tax
remeasurement under CREATE Act (Php 955 million) and land sale (Php 203
million), as well as Maynilad's severance and other expenses (Php 127 million).

. SMPC, DMCI Homes and DMCI Mining accounted for 92o/o of core net income.

o Allsubsidiaries reported core net income growth.

o Financiat credit health remained strong as key liquidity, solvency and book value '

per share (BVPS) ratios all significantly improved. Even after record high dividend
payout (Php 15.93 billion), current ratio increased by 29o/ofrom2.25x to 2.90x,
while BVPS expanded by 18o/o from 6.61 to 7.80. Net debt to equity ratio
imrproved to 18% in 2022 versus the previous yea/s 32% owing to the
prepayment of debt by SMPC and DMCI.

. Ending consolidated cash balance stood at Php 28.41 billion, 55% higher than Php

18.34 billion in 2021. The group delivered strong cash growth even after its capita
expenditures (Php 22.81billion), net loan payment (Php 491 million) and all-time
high cash dividend payout (Php 1 .20 per share or Php 15.93 billion).



FY 2022vs FY 2021 Subsidiaries and Associate Performance

l. Semirara Mining and Power Corporation (SMPC)

From a historic high of Php 9.23 billion in 2021, SMPC more than doubled (+145%) its

contribution, setting a new record of Php 22.66 billion. lts exceptional performance was

primarily driven Uyltt+ime high coal production, strategic coal and power market pivots,

elevated market prices, and favorable foreign exchange movement.

The coat segment's contribution to the DMCI group surged by 151 o/o from Php 8.13

billion to Php 20.39 billion, representing 65% of the total core net income in 2022-

Meanwhile, the power segment's contribution doubled (+105%) from Php 1.11 billion to

Php 2.27 billion, accounting for 7o/o of the group's total core net income.

Additionally, the Board of lnvestments (BOt) recently approved the correction of the tTH

availment period of Molave mine, which was originally set to expire in October 2022-

The approval effectively extends SMPC's ITH status up to October 2023, subject to the

payment of its 2020 tai due (without the ITH incentive) of P897 million and Pl84 million

to cover related interest.

The following elaborates more on the performance of the two segments: 
!

Coal

Standalone revenues advanced by 86% from P40.86 billion to P76.18 billion on higher.
selling prices, and further boostedby favorabte forex rates. Reported net income morel
than Joubled (+14go1o) owing to bettlr operating margins.

The above results are due to the combined results of the following:

Elevated selling prices. Semirara coal average selling price (ASP)sizzled by

91% from P2,695 per metric ton (MT)to P5,136 per MT on elevated market
indices and the company's strategic pivot to domestic and otherAsian markets.

Average Newcastle index (NEWC) surged by 1620/o from US$137.3 to US$360.2
per m6tri" ton (MT), peaking at US$a52.8iMT on September 9 before ending the
year at US$398.50/MT. Average lndonesian Coal lndex (lCl4) grew at a slower
pace (32o/o) from US$65.3/MTto US$85.9/MT, closing the year at US$90.45.

a

a Lower sates. Shipments slightly declined (-3Yo) from 15.2 MMT to 14.8 MMT,

mainly due to weaker demand from Chinese buyers.

Semirara coalexports dropped by 24% from 9.4 MMT to 7.1 MMT as China sales

cratered by 55% from 8.9 MMT to 4.0 MMT. However, sale to other foreign
buyers improved more than 6x (520o/o) from 0.5 MMT to 3.1 MMT.



China accounted for 560/o of foreign shipments, followed by South Korea (31o/o),

Thailand (7o/o), Cambodia (2o/o), Vietnam (2%), Brunei (1%) and lndia (1%).

Domestic sales climbed by 33% from 5.8 MMT to 7.7 MMT mainly due to the company's
strategic pivot away from China and stronger demand from SLPGC.

Coal shipments to other power plants skyrocketed by 83% from 1.8 MMT to 3.3 MMT
while saie to own ptants iose Oi 13% trom2.3 MMT to 2.6 MMT. Sale to industriat and

cement plants stood at 1.8 MMT in 2022,6% higher than 1.7 MMT in 2021

Better EBITDA margin' core EBITDA more than doubled (+115%) from P18'35
billion to P39.44 biltion, which translated to higher Core EBITDA margin from
45o/o lo 52o/o.

The margin expansion was due to the cumulative impact of stronger topline,
slower growth in cost of sates (COS) - cash component and higher government
share.

COS - cash increased by 27o/o from P15.67 billion to P19.96 billion Iargely due to
a 71-percent increase in fuel costs from P5.31 billion in 2021to P9.05 billion in
2022. Fuel costs accounted for 48o/o of total COS-cash costs, versus 36% the
previous year. :

Government share surged by 151o/olrom P6.36 billion to an all-time high of
P15.96 billion.

Favorable foreign exchange rate. The segment booked P1.02 billion in net
foreign exchange gain following an 11-percent jump in average US$/PHP
exchange rate from US$: Php 49.3 to US$: Php 54.5.

Higher tax expenses. Tax expense multiplied more than 20x (+'1,918%)

fromPhp 60 million to Php 1.21 billion owing to the accrual of income tax expense
of Php 897 million for year 2020 in relation to the deferral of Molave mine's lTH.

The coal segment also reported the following operational highlights

All-time high production. Production rose by 12o/o from 14.3 MMT to 16 MMT,

which is the maximum allowable volume under the company's Environmental
Compliance Certificate. Good weather conditions, sustained water seepage
management and better-than-expected strip ratio led to the record high
production.

Better strip ratio. Strip ratio was at 9.9, 10% lower than last year (11.0) and 8%
below the expected level tor 2022 (10.8). The improved strip ratio was
attributable to the near-depletion of East Block 4 and South Block 5 (both in
Molave mine), together with the reduced water seepage level in the area.

a

a

a

a

o



Power

Standalone net income of the power segment more than doubled (+117o/o) from Php
-1.78 billion to Php-3.86 billion-as a result of-better average selling priees, higher spot
sales volume, and lower replacement power purchases.

Net of intercompany eliminations, the segment's net income contribution rose by 56%
from Php 4.78 billion to Php 7.46 billion on better margins.

The above financial results are due to the combined impact of the following

Reduced plant availability, average capacity and gross generation. Overall
plant availability dipped from 63% to 620/o, as the 54-day increase in SCPC
outage days (412 days vs 358 days in 2021) was moderated by the 34day
decrease in SLPGC outage days (143 days from '177 daysin2021).In turn,
better SLPGC availability (from 760/o to 80%) cushioned the effect of lower SCPC
availability (from 51o/o to 44o/o).

Total average capacity fell by 5% from 749 MW to 708 MW because of the
deration of SCPC Unit 2 from 230 MW to 190 MW (average dependable
capacity).

Gross generation dropped by 6% from 3,959 GWh to 3,729 GWh following lower
plant availability and average capacity. SLPGC contributed the bulk (54Yo) of total
generation (versus 48% last year) on better operating performance.

Muted power sales. Reduced power generation led to an 11-percent decline in

total power sales trom 4,032 GWtr to 3,596 G\ /h. BCQ sales sustained a 43'
percent drop from 3,004 GWh to 1,715 G!ryh, cushioned by an 83-percent
upsurge in spot sales from 1,028 G\ Jh to 1,881 GWh. Spot sales accounted for
52o/o of power sales (vs. 25o/o last year) due to lower contracted capacity.

a

a

a

a

Doubledigit inventory growth. Ending high-grade coal inventory grew by 22o/o

from 0.9 MMT to 1.1 MMT on robust production and slightly lower shipments.
lncluding lower grade coal, inventory increased by 670/o from 1.2 MMT to 2.0
MMT.

Higher spot exposure. At the beginning o12022, the segment had 345.65MW or
640/o of running dependable capacity (540MW uncontracted and available for
spot selling.

By the end of 2022, spot exposure widened by 56% to 540.85 MW due to the
commercial operation of SCPC Unit 2 on October 9. This represents 74o/o otthe
segment's total dependable capacity (730MW).



a Robust selling prices. OverallASP increased by 38% from Php 4.11lKWh to
Php 5.67/K\M mainly due to elevated spot prices.

Persistent red and yellow alerts, elevated fuel prices and thin supply margins led

to a 53-percent jump in average spot prices in the Luzon-Visayas grid, from Php

4.83/K\A/h to Php 7.39/KWh.

BCQ ASP firmed up by 2o/o trom Php 3.64/KWr to Php 3.71lK\M owing to fixed
prices in the companies' power supply agreements, while spotASP rose by 35%
frorn Php 5.-51lKWh to=Php7.46/K\/yh. -

At the standalone tevel, SMPC set a new annual profit record after more than doubling
(+1460/0) its bottom line from Php 16.2 billion to Php 39.9 billion. This translated to a
return on equity ol73o/o, the highest among power and mining peers for the year.

ll. DMCI Project Developers lnc. (DMCI Homes)

Core net income contribution from DMCI Homes improved by 2o/o from Php 4.40 billion
to Php 4.47 billion largely due to better earnings from income-generation activities. The
following provides more substantiation on the net income drivers:

a Lower revenue recognition. Total revenues fell by 11o/olrom Php 24.66 billion to
Php 21.91 billion as fewer prior-year sales qualified for recognition and sales
cancetlations continued to trend higher. Revenue contribution from newly-recognized
accounts (out of total) declined from 47Yo to 41% while cancellations rose from 6%
to 13o/o.

Helping offset these results were higher construction accomplishment and better selling
prices from qualified accounts.

Proportional cash costs decline. Totalcash costs dropped by 12o/o from Php
19.94 billion to Php 17.62 billion. This was mainly driven by a 1S-percent decline in
cost of sales (COS) from Php 17 .67 billion to Php 14.94 billion, following lower
revenues.

a

Operating expenses, on the other hand, increased by'l8o/o from Php 2.27 billion to Php
2.68 billion owing to higher association dues related to unsold RFO units, sales
incentives and digital marketing spending.

Higher other income. other income increased (+30%) from Php 1.27 billion to Php
1.65 billion on higher forfeitures from cancelled accounts.

Better margins. While EBITDA margin remained flattish al19o/o, core net income
margin rose from 18olo to 21o/o on higher other income and net finance income
earned during the period.

o
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The company also reported the following operational highlights

Sales recovery. Total units sold soaredby 49o/o from 5,180 units to7,70'l units,
driven by more project launches. Residential units sold expanded by 460/o lrom
2,959 units to 4,326 units, while parking slot sales surged by 52o/ofrom2,221
units to 3,375 units. Residential units accounted for 56% of total sales (versus
57 o/o the previous yea r).

Doubledigit ASParowth.=ASP per=unit'improved by42o/o-trom-Php6.10 million- -
to Php 6.82 million, while ASP per square meter similarly grew by 12o/o from Php
111,000 to Php 125,000. The value appreciation was attributable to the prime
locations (Makati City and Mandaluyong City) of its project launches, coupled with
new amenities and features introduced in the launched projects, i.e. fullwater
reuse capabilities and e-charging stations.

. lncreased sales value. Wth better sales volume and ASP, tota! sales value
rallied by 63% from Php 19.65 billion to Php 32.09 billion.

. More proiect launches. Three projects were launched during the year, versus just
one in 2021. Consequently, sales value more than doubled (+130%) from Php
16.1 billion to Php 37.0 billion.

o Sufficient inventory. Total inventory swelled by 25o/o from Php 45.8 billion to Php
57.4 billion, driven by the increase in pre-selling units. Pre-selling inventory rose by
32o/ofrom Php 31.6 billion to Php 41.8 billion, following the launch of The Erin
Heights, Fortis Residences (a joint venture project) and Sage Residences. Pre-
selling units accounted lor 73o/o of fourth-quarter inventory.

RFO inventory moderately increased (+9%o) from Php 14.2 billion to Php 15.5
billion due to the completion of several projects namely, lnfina Towers, Brixton
Place, Prisma Residences and Verdon Parc.

. Land bank for new producUs. Total Iand bank expanded by 17o/o from 186.5
hectares lo 217.9 hectares because of land banking activities for a new product
formats. Luzon land bank ramped up by 52o/olrom 64.9 hectares to 98.4 hectares,
mostly for a soon-to-be launched leisure projects. Project launches for the year
trimmed Metro Manila land bank by 2% from 114.0 hectares to 111.9 hectares.

Standalone net income declined by 12o/o from Php 5.19 billion to Php 4.55 billion mainly
due to high base effect from CREATE Act.

Excluding 2021 nonrecurring gain of Php 649 million pertaining to deferred tax
remeasurement under CREATE act, core net income was flat at Php 4.55 billion (versus
Php 4.il billion).

a
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lll. Maynilad Water Services, lnc. (Maynilad)

Attributable income from associate Maynilad decreased by 60/olrom Php 1.56 billion to
Php 1.47 billion largely due to higher cash costs, tempered by lower noncash expenses.
The following provides more context:

. Flat billed volume. The company reported flattish billed volume growth (+1o/o)

from 519.6 million cubic meters (MCM) to 526.9 MCM, still below (-1.60/0) the pre-
pandemic-level of 535.3 {ttlCM.

Easing pandemic restrictions boosted commercialconsumption by 10% from 59.3
MCM to 65.3 MCM while industrialand semi-business accounts both showed
improvements.

lndustrial consumption grew by 5o/o from24.5 MCM to 25.8 MCM while semi-
business accounts posted a 4-percent uptick in billed volume from 35.9 MCM to
37.4 MCM. Domestic consumption was mostly flat at 398.5 MCM compared to
399.9 MCM last year.

Served population also inched up (+1o/o)from 9.9 million to 10.0 million as the
company continued its network expansion program.

o Flat tariff. Average effective tariff showed a slight improvement (1o/o) from Php
41.7 per cubic meter to Php 42.1per cubic meter owing to non-domestic
consumption recovery and absence of inflationary tariff adjustment.

o Narrower margins. While total revenue rose by 4o/o from Php 21.95 billion to Php
22.88 billion, core EBITDA margin compressed from 670/o to 58% due to higher
cash costs (+29%) and booked provisions (+2,557o/o).

Revenue increased from collected government tax, recovering billed volume and
average effective tariff uptick.

The government tax pertains to other percentage tax implemented on March 21 in
lieu of the 12-percent value-added tax. lt consists of the national and local
franchise taxes.

o Elevated cash costs. Total cash costs expanded by 29o/o from Php 6.69 billion to
Php 8.62 billion largely due to higher electricity spending, increased chemica!
expenses, franchise tax and crossborder water purchases.

Higher electricity spending is mainly attributable to a supplier-imposed fuel cost
recovery adjustment (FCRA), while additional chemical costs were incurred to treat
the raw water from Laguna Lake.



. More booked provisions. The company accrued Php 170 million for credit losses
and inventory obsolescence.

o Lower noncash items. Noncash items dropped by 36% from Php 4.58 billion to
Php 2.95 billion mainly due to depreciation adjustments following the January
202?-effedivity of the company's legislative franchise under Republic Act 11600, :

which extended its service concession assets by ten years (from 2037 to January
2047).

. Higher-income taxes.Provisionsfor income taxes increased-by 36o/olrom?hp:
1.60 billion to Php 2.17 billion on higher taxable income brought by lower noncash
expenses.

The company also reported the following operational highlights:

. Reduced water losses. Average non-revenue water (NRW) improved from 44.9o/o

lo 43.4o/o brought about by groMh in service connection, better supply-demand
management and continuing network diagnostic activities.

o Downscaled production. Water production edged lower (-1o/o) from762.3 million
cubic meters (MCM) 1o756.2 MCM as algal bloom and high turbidity in Laguna
lake eurbed Putatan plant production.

. Expanded sewer coverage. With aggressive capital spending, sewer coverage
improved trom21.6% to 23.Oo/o, while served population increased by 1o/olrom2.1
million to 2.3 million. i

Standalone reported net income contracted by 4o/o from Php 6.14 billion to Php 5.88
billion. Excluding nonrecurring items, core net income fellby 7o/ofrom Php 6.53 billion to
Php 6.05 billion. 2022 and 2021 nonrecurring losses pertain to , the impact of change in
method of deduction for deferred tax liability and COVID-19 expenses.

lV. DMCI Mining Corporation (DMCI Mining)

Despite operating a single mine, DMCI Mining achieved a 7-percent increase in core n
income which rose from Php 1.21 billion to Php 1.29 billion. The growth can be

el

attributed to improved selling prices and favorable foreign exchange rates. To elaborate

. Reduced production and shipments. Total production retreated by 42o/o lrom
1 ,788,000 wet metric tons (WMT) to 1,031,000 WMT following the depletion of its
Palawan mine in Q4 2021. Consequently, total shipments dropped by 260/o trom
1,945,000 WMT to 1,449,000 \ 

^4T.
ZDMC production expanded by 10% from 934,000 WMT to roughly 1,000,000
\NMT, its maximum allowable production volume under its Environmental



Compliance Certificate (ECC). ln turn, Zambales shipments grew by 22o/o from
894,000 !ryMT to 1,088,000 WMT.

. Higher selling prices. While average nickel grade sold declined from 1.36% to
1.33o/o, ASP increased by 14o/o trom US$ 42 /IUMT to US$ 48MMT on rallying
global nicke! prices. Average LME Nickel index surged by 39% from US$18,478
per metric ton (MT) to US$25,638 per MT, while the Philippine FOB prices for
1.S0o/ograde rose by 22o/o from US$9 per tonne to US$60 per tonne.

. Favorable foreign:exchange rates-: AverageUS$/Php exchangerate rose-by -.
10% from US$ 1: Php 49 to US$ 1 : Php 54 driven by currency market volatility,
global inflationary environment and central banks' hawish policy stance.

o Flat profit margins. Core EBITDA margin declined modestly from 59% to 58% as
revenues fell steeper (-6%) than cash costs (-3yo) on higher costs including
environment spending. Core net income margins stood at around 35% following
lower noncash expenses and higher foreign exchange gains (other income).

Noncash expenses dropped by 17% from Php 584 million to Php 488 million
mainly due to lower shipments, which led to lower amortizations.

The company also reported the following operationaland financial highlights

. Lower stockpile. Total ending inventory slumped by 86% from 389,000 \A/h{T to
54,000 WMT due to the 93-percent decline in BNC inventory. From 287,OOO WMT,
Palawan stockpile fell to 21,000 \ AIT. Zambales stockpile receded by 68% from i

102,000 \ /MT to 33,000 \ /IvlT with the resumption of shiprnent season in the
fourth quarter. Both mines ended the year with stockpiles less than the standard
shipping volume of 50,000 \ /MT.

. Higher cash and flat debt level. Cash levels increased by 38o/o from Php 800
million to Php 1.10 billion, even after paying cash dividends (Php 1.0 billion) to the
parent company and capitalexpenditures (Php 590 million). Debt level remained at
Php 350 million.

. More Capital expenditures. Committed capital expenditures climbe d by 43o/o
from Php 322 million to Php 459 million on BNC exploration activities and heavy
equipment purchases of ZDMC. Explorations have started in the Dangla and
Longpoint sites, while ZDMC ramped up its production capacity to sustain
shipments amid BNC depletion.

Standalone reported net income decreased by 18o/o from Php 1.65 billion to Php 1.36
billion mainly on high base from nonrecurring gains from deferred tax remeasurement
under CREATE law amounting to Php 247 million in 2021.



V. DMCI Power Corporation (DMCI Power)

Core net income contribution from DMCI Power jumped by 28o/o from Php 580 million to
a historic high of Php742 million mainly due to record breaking operating performance i

of the business. The following elaborates on the highlights:

Historic revenue. Revenue increased by 610/o from Php 4.65 billion to an all-time high
of Php 7.47 billion due to record generation, dispatch and average selling prices.

-Reeord output.-Totalgross generation grew by 15% from 388.0 GWh-to 4473-GWh,-
as all service areas posted notable growth. Orienta! Mindoro generation surged by 42o/o

from72.8 GWh to 103.5 G\Mr while Palawan generation went improved by 10% from
162.7 GWtr to 178.9 Gl /h. Masbate generation also grew (+8%) from 152.5 GWh to
165.0 G\A/h.

Best-ever dispatch. Total power sales rose by 16% from 367.6 GWh to 426.0 G\A/h, as
allthree locations posted record-high dispatch. Palawan remained as the top
contributor, accountinglor 42o/o of totalsales, followed by Masbate (35%) and Oriental
Mindoro (23%). ,

Record selling prices. ASP climbed by 39% from Php 12.6/lftVh to Php 17.5/K /h,

mainly due to elevated fuel prices. Diese! prices accelerated by 44o/o from Php 39.6/literi
to Php 56.9/liter, while bunker prices advanced by 31o/o from Php 35.31/liter to Php
46.1lliter.

COS growth. COS grew (+73%) from Php 3.58 billion to Php 6.17 billion due to the i
Masbate plant maintenance in Ql and higher fuel costs. I

The company also reported the following operationalmatters:

Higher market share in Oriental Mindoro. Oriental Mindoro market share grew by
25o/o mainly due the unavailability of the renewable energy plant, coupled with tourism
demand recovery.

Changes in Masbate and Palawan market shares were flat (0% and -1o/o) at 100% and 
.

52%, respectively. :

More infrastructure spending. Capital spending rose by 35o/o from Php 1.40 billion to '

Php 1 .89 billion largely from the construction of the 1sMW power plant in Palawan. 
;

Higher debt. Total debt swelled by 45o/o from Php 3.8 billlon to Php 5.6 billion primarily
due to the development of the 1sMW Masbate plant, 1sMW Palawan thermal plant
(targeted for commercial operation on A22023) and 8.34MW hybrid diesel plant in
Masbate (targeted for commercial operation in 2A2q.



VI. D.M. Gonsunji, lnc. (DMCI)

DMC! profit improved by 55% from Php 378 million to Php 587 million mainly due to
steeper decline in cash C6%) and noncash costs (-11o/o), relative to topline (a%). The
following provides more elaboration on the performance:

o Lower revenue. Construction revenue decreased by 4%from Php 20.26 billion to ,

Php 19.50 billion on fewer projects and demand for project support, coupled with
rescoping of North South Commuter Railway (NSCR) contract package (CP) 01.
Sloyver tevenu-e recognitiolwas cqs_hioned hy the completion ef majqr prqjeqts -
such as the CCLEX and IKEA MOA.

. Lower costs. Cost of sales slipped by 60/o due to construction accomplishment
slowdown and high base effect, which resulted from conservative revenue
recognition in2021and absence of COVID-19 related expenses.

. Better profit margins. EBITDA margin improved trom7.3o/o to 9.6% partly due to
relatively fast decline costs versus sales drop. Core net income margin also
widened from 1 .60/o to 4.2o/o following an 1 1-percent decline in depreciation from
Php 886 million to Php 790 million, stemming from capitalexpenditure
rationalization.

. Higher intercompany accounting eliminations. lntercompany eliminations grew by
303o/o from Php 73 million to Php 294 million largely attributable to the Poblacion
Water Treatment Plant and Camana Water Reclamation Facility projects of DMCI
Holdings associate Maynilad.

o Lower debt and cash balances. Ending cash balance dropped by 30% as debt was
paid down. Consequently, loan balance decreased by 71o/o from Php 700 million to
Php 200 million.

The company also reported the following operational highlights:

. Order book reduction. Order book declined by 29o/otrom Php 49.3 billion to Php
35.2 billion due to weak construction demand and rescoping of the North South
Commuter Rail Contract Package 01 (TaiseLDMCI Joint Venture).

Current obstructions prevented access, possession and delivery of the NSCR CP
01 project site, resulting in the omission of Section 1 (amounting to Php 7.0 billion)
from the order book.

Cushioning the impact of the omission, the company bagged Php 10.7 billion worth
of new projects, which included Pioneer BGC and Metro Manila Subway Project
contract package 102.



Standalone net income increased by 61o/o lrom Php 535 million to Php 863 million.
Excluding nonrecuning items pertaining to gain from equipment and land sale, core net
income expanded roughly 2.5x (+1+6%) from Php 331 million to Php 815 million.

Outlook 
;

The DMCI Group expects mixed results in2023 owing to coaland nickelmarket
volatility, cost inflation, high interest rates and lingering impact of the pandemic. Bright '

-spots would be the power,and-water businesses, which,are expecteC-to5enefit frem :'
resilient consumption and elevated pricing.

Global coal price indices are seen to pull back on easing energy security risk, high fuel
stockpiles, mild winter, slow economic recovery and influx of steeplydiscounted
Russian coal.

With Semirara coal pricing mostly derived from the lndonesian Coal lndex, SMPC
expects itsASP to be more stable, hovering below the 2022-level but still above pre-
pandemic level.

Global nickel supply surplus is set to push average selling prices down but should
remain supported during the year owing to strong demand from the stainless steeland ;

electric vehicle sectors.

To counter the price volatility, SMPC and DMCI Mining are focusing on optimizing their
production, which could go up to as much as 16 MMT and 2 MMT, respectively.

Ongrid power (SCPC and SLPGC) has around 540 MW of uncontracted capacity for
dispatch to the Wholesale Eiectricity Spot Market (WESM). For 2023, WESM prices are
forecasted to remain elevated (-P7.10/kwh), with some upside potentialgiven growing
demand and limited baseload capacity entering the marketin 2023 (-300MW.

Off-grid power (DMC! Power) is projected to grow with the commissioning of the 15 MW
thermal plant in Palawan and the 12 MW hybrid plant (diesel and solar) in Masbate at
various periods during the year. :

The water business (Maynilad) expects a marked improvement in its financial
performance on the combined effect of billed volume recovery, improved customer mix
and implernentation of its basic rate adjustment starting January 1.

Construction (DMC!) and realestate (DMCI Homes) should continue to face headwinds
as high interest rates and hybrid work models nip demand and inflated raw materials
cost gnaw at margins. New product formats (leisure and premium segment), value :

engineering and alternative business models fioint ventures and partnerships) should
help both businesses weather these challenges.



I. CONSOLIDATED FINANCIAL PERFORMANCE

December 31.2021 (Auditedl vs December 31.2020 (Auditedl

Revenue
Consolidated revenue for 2021grew by 60% from P67.7 billion to P108.3 billion owing :

to stronger coa!, electricity and nickel markets. lmproved collection and higher
construction accomplishments raised the sales revenues of DMCI Homes while DMCI ,

revenues surged on improved project accomplishments.

Cost of Sales and Services
From P51.9 billion in2020, cost of sales and services increased by 34o/o to P69.7 billion,
slower than the recorded revenue growth. This is due to higher global coal and nicke!
prices which boosted gross profit margin.

Operatino Expenses
Government royalties for the year amounted to P6.4 billion ,250o/o surge from P1.8
billion last year due to higher profitability of the coal business. Excluding government
royalties, operating expenses incurred increased by 9o/o to P7.7 billion due mainly to
higher salaries and wages and taxes and licenses.

Equitv in Net Earninos i
Equity in net earnings of associates increased by 4o/o as a result of higher income take
up from Maynilad. :

Finance Gosts - net i
ffiecosts(net)roseby8%duemainlytoadditiona]loanavaitments|
during the year coupled with lower interest income from placements.

Other lncome (Exoense) - net
Other income - net increased by 90% due to the higher sales forfeitures and
cancellation during the year coupled with the gain resulting from the sale of land

Provision for lncome Tax
Higher taxable income resulted in a 31-percent jump in consolidated provision for
income tax (both current and deferred) during the year.

II. CONSOLIDATED FINANCIAL CONDITION

December 31,2021 (Auditedl vs December 31.2020 (Auditedl
The Company's financial condition for the year improved as total assets reached P215.2
billion, a 5% increase from December 31,2020. Meanwhile, consolidated total equity
increased by 8o/o to Php 108.8 billion following dividend declaration during the year.



Consolidated cash decreased by 3o/o from P18.9 billion in December 31, 2020to P18.3
billion in December 31, 2021 due mainly to payment of dividends and capital
expenditures during the period.

Receivables rose by 15o/o from P20.4 billion to P23.5 billion in2021due mainly to the
bulk of coal sales which transpired in the latter part of 2021.

Contract assets (current and non-current) increased by 47o/o as accomplishments in the
rea! estate and construction businesses improved.

Consolidated inventories slightly increased by 1o/o from P53.9 billion to P54.2 billion
following higher construction materials and supplies which are offset by lower nickel
inventories.

Other current assets jumped by 39% to P11.0 billion due mainly to advances to
suppliers and subcontractors and reclassification of the current portion of cost to obtain
contract from other noncurrent assets.

lnvestments in associates and joint ventures grew by 6% due mainly to income take-up:
from Maynihd.

lnvestment properties and right-of-use assets decreased by 260/o and 20Yo, respectively,
due to depreciation and amortization recognized during the year.

Property, plant and equipment stood at P59.4 billion from P62.0 billion last year as
depreciation and depletion more than offset capital expenditures in 2021 .

Exploration and evaluation asset increased by 3o/o due to exploration and evaluation
activity of the nickelmining segment.

Pension assets and remeasurements on retirement plans (under equity) grew by 15%
and 244o/o, respectively. Meanwhile, pension liabilities slipped by 620/o in 2021.The
movements in these accounts were due mainly to the effects of differences between
actual results and previous actuaria! assumptions.

Deferred tax assets decreased by 3670 following the realization of previous year tax
benefit and impact of CREATE law adjustment.

Other noncurrent assets contracted by 38o/o due mainly to recoupment of advances to
suppliers as construction activities continue to ramp up.

Accounts and other payables including income tax payable increased by 13% to P28.1
billion attributable to accruals of production related expenses and higher government
share payable to DOE.



Contract liabilities (current and non-current) declined by 2o/o from last year due to
recoupment of advances from customers.

Liabilities for purchased land declined by 22o/o as a result of net payment of land
previously acquired for rea! estate development.

From P51.9 billion, total debt (under short{erm and long-term debt) slightly grew by 2o/o

to P53.0 billion following loan availments during the year.

-Other nsncurrent,liabilities slipped-bySe/o due mainly tolower lease liabilities and
commission payable following payments made during the year.

Net accumulated unrealized gains on equity investments designated at FVOCI grew 1o/o

due to the increase in fair market value of quoted securities during the year.

Share in other comprehensive loss of associates decline by 82o/o due mainly to the take-
up from Maynilad.

Consolidated retained earnings stood at P70.0 billion at the end of December 2021,9o/o
up from P64.4 billion at the close of 2020 afler generation of P18.4billion net income
and payment of P12.7 billion Parent dividends. 

i

Non-controlling interest increased by 8% as a result of the non-controlling share in net
income and dividends in SMPC.



III. KEY RESULT INDIGATORS

The Company and its Subsidiaries (the "Group") use the following key result indicators
to evaluate its performance:
p) Segment Revenues
q) Segment Net lncome (after Non-controlling lnterests)
r) Earnings Per Share
s) Retum on Common Equity
0 Net Debt to Equity Ratio

SEGMENT REVENUES

The initial indicator of the Company's gross business results is seen in the movements
of revenues in each business segment. As shown above, consolidated revenue
increased by 60% due to higher coal sales volume and selling price. Higher
accomplishments in realestate and construction, coupled with better electricity and
nickel sales, pushed revenues further.

CONSOLIDATED NET INCOME AFTER NONCONTROLLING INTERESTS

(in Php Millions)
For the Year Variance

2021 2020 Amount Yo

SEMIRARA MINING AND POWER
CORPORAT!ON
DMCI HOMES
D.M. CONSUNJI, INC.
DMC| POWER (SPUG)
DMCI MINING
PARENT & OTHERS

P52,424

24,657
22,233
4,640
4,022

367

P28,250

16,267
16,45
3,969
2,472

297

24,174

8,390
5,788

671
1,550

70

860/o

52%
35o/o

17%
63o/o

24o/o

TOTAL REVENUE P108,343- P67.700 P40,643 607o

(in Php Millions)

For the Period Variance

2021 2020
Amoun

t %
SEMIRARA MINING AND POWER
CORPORATION
DMCI HOMES
MAYNILAD
DMCI MINING
DMC! POWER (SPUG)
D.M. CONSUNJI, INC.
PARENT & OTHERS

P9,234

4,395
1,559
1,206

580
378

11

P2,00
I

1,940
1,540

483
537
109
(s1)

P7,225

2,455
19

723
43

269
62

360%

127o/o

1o/o

150o/o

8o/o

247o/o

122o/o

CORE NET INCOME
NON.RECURRING ITEMS

17,363
1,031

6,567
(708)

10,796
1,739

1640/o

2460/o

REPORTED NET INCOME Pl8,39
4

P5,85
9

12,535 214o/o



The net income (after non-controlling interest) of the Company was driven by the
improved results of all its subsidiaries. Topline improved on the solid recovery of coal
and nickel prices, which resulted in better gross margin. Higher real estate sales
recognition and ramped up of construction activities further pushed net income higher
Gain on sale of land and impact of CREATE law also contributed to the 214-percent
growth in net income.

EARNINGS PER SHARE
Earnings per share (EPS) pertains to the company's income allocated to each

-outstanding share of eommon-stoek. lt+erves as an-indieator- of the company's
profitability.

The Company's consolidated basic and diluted EPS was P1.39/share for the year
ended December 31,2021, a214o/ojump from P0.44lshare EPS year-on-year.

RETURN ON COMMON EQUITY
Return on common equity is defined as the amount of net income a company earns per
book value of common shares. lt is one of the common metrics used by investor to
determine how effectively their capital is being reinvested. lt is arrived at by dividing the,
net income share of the parent company over the average parent common equity. The
Company's return on common equity stood at22% andTo/o for the year ended
December 31,2021 and2O20, respectively. ,i

NET DEBT TO EQUITY RATIO !

As a stockholder/investor, financial position and stability would be an important aspect.
The Company tests its solvency and leverage exposure through the net debt to equity i
ratio. This test indicates the Company's ownership of creditors vs. owners/investors. Net
debt to equity ratio is computed by dividing the interest-bearing loans net of cash and
cash equivalents over total equity.

Total borrowings stood at P53.0 billion from P51.9 billion last year, which resulted to a
net debt to equity ratio of 0.32:1 as of December 31,2021 and 0.33:1 as of December
31,2020.

F I N AN CI At SOU'VD'VESS RA T'OS
December 31,

2021
December 31,

2020
Gross Margin 360/o 23o/o

Net Profit Margin 24o/o 11o/o

Return on Assets 13o/o 4o/o

Return on Parent Equity 22o/o 7o/o

Current Ratio 225o/o 231o/o

Net Debt to Equity Ratio 32o/o 33o/o

Asset to Equity Ratio 198% 202o/o

lnterest Coverage Ratio 10 times 4 times



MANAGEMENT'S DISCUSSION AND ANALYSIS OF RESULTS OF
CONSOLIDATED OPERATIONS AND CONSOLTDATED FINANCIAL CONDITION

AS OF AND FOR THE PERIODS END DECEMBER 30, 2021 AND 2O2O

I. RESULTS OF OPERATIONS

Below is a table on the net income contributions of the Company's businesses tor 2021
and2020:

- CONSOLIDATE]D NET INGOM E-A FT€ R+ION CO NT RO LtI N G-INT€ RESTS-

FY 2021vs FY 2020 Consolidated Highlights

. Reported net income grew threefold (214Yo) from Php 5.86 billion to Php 18.40
billion as all of the businesses delivered robust growth on the back of stronger-
than-expected coal, electricity and nickel markets, coupled with higher construction
accomplishments. This translated to Php 1.39 in earnings per share and 21.7o/o in

return on equity. 
i

. Excluding nonrecurring gain in 2021which comes mostly from deferred tax :

remeasurement because of the Corporate Recovery and Tax lncentives for
Enterprises (CREATE) Act (Php 955 million) and gain on sale of land (Php 203
million), versus a nonrecurring loss of Php 708 million in 2020 pertaining mainly to
sales cancellations for a Davao project, core net income acceleratedby 1640/o

from Php 6.57 billion to Php 17.37 billion, the highest ever recorded by the group.

. SMPC and DMCI Homes accounted for 79o/o of core net income.

. Strong operating cashflow from elevated commodity and electricity prices allowed
the group pay out Php 6.37 billion in regular (Php O.23lshare) and special (Php

(in Php Millions)

For the Period Variance

202',1 2020
Amoun

t o/o

SEMIRARA MINING AND POWER
CORPORATION
DMCI HOMES
MAYNILAD
DMCI MINING
DMC| POWER (SPUG)
D.M. CONSUNJI, INC.
PARENT & OTHERS

P9,234

4,395
1,559
1,206

580
378

11

P2,00
9

1,940
1,540

483
537
109
(51)

P7,225

2,455
19

723
43

269
62

360%

127o/o
1o/o

150o/o

8o/ol

247%
122o/o

CORE NET INCOME
NON-RECURR!NG ITEMS

17,363
1,031

6,567
(708)

10,796
1,739

1640/0i
2460/o

REPORTED NET INCOME
Pl8,39

4
P5,85

9
12,535 214%



O.25lshare) cash dividends in April and Php 6.37 billion in special (Php
0.48/share) cash dividends in November. ln effect, totalcash dividends reached
Php 12.75 billion (Php 0.96 per share), which translates to a payout ratio of 

,

l94Yoauell above the company dividend policy of 25o/o of the previous year's core
net income and an all-time high for the group.

FY 2021 vs FY 2020 Subsidiaries and Associate Performance

-1. Semirara Mining and Power Corporation (SMPG)

Core income contribution from SMPC expanded four times (360%) from Php 2.0 billion
to Php 9.23 billion, a record high for the business. The strong performance was
attributable to soaring coal and electricity prices, improved coal production, substantial .

beginning inventory and ample uncontracted power capacity. The following summarizes
the performance of its two operating segments:

Coal Seoment
. Better production. Aggregate (actual) strip ratio declined from 13.9 to 11.0 on

significantly improved weather and water seepage conditions. Consequently,
total production advanced by 8% from 13.2 million metric tons (MMT) to 14.3
MMT.

. High inventory. At the end of 2020, coal stockpile stood at2.0 MMT, around
45o/o of which was high grade (820,000 MT).

o Double-digit sales volume growth. Higher production and inventory levels
allowed the company to boost shipments by 16% from 13.1 MMT to 15.2 MMT,
mainly driven by external sales. Exports rallied by 24o/o from 7.6 MMT to 9.4
MMT, and accounted for 620/o of totalshipments. Excluding sale to own plants,
domestic sales grew faster (35%) than exports from 2.6 MMT to 3.5 MMT. Sale
to own plants declined by 21o/o lrom 2.9 MMT to 2.3 MMT because of the
prolonged outage of SEM-Calaca Power Corporation (SCPC) Unit 2.

. Record-high prices. Tempered by contracts from December 2020 that were
delivered in Q1 and ceiling prices for domestic sales, Semirara coa! average
selling prices (ASP) rebounded by 71o/o from P1 ,577 to P2,695. Faster-than-
expected economic recovery and supply disruptions led to a global energy
crunch, which more than doubled index prices. Average Newcastle coal prices
(NEWC) rocketed by 127o/o from USD 60.45 to USD 127.28 while Average
lndonesian Coal lndex 4 (lCl4) swelled by 122o/o from USD 29.40 to USD 65.30.

Power Seoment
. Lower output. Overall gross generation dropped by 15o/o lrom 4,677 G\lVh to

3,959 G\M as the combined plant outages of SCPC and Southwest Luzon Power
Generation Corporation (SLPGC) reached 535 days, up by 14o/o from 471 days.

o Reduced sales. Total power sales slid by 4o/ofrom4,218 GWh to 4,032 G\Ml due
to the 2S-percent decline in SCPC sales (2,692 G\Nh vs. 2,023 G\ /h), which was

t



significantly offset by the 32-percent groMh in SLPGC sales (1,526 GWh vs. 2,009
GWh). 75o/o of total power sales went to BCQ.

. Elevated prices. . Overall ASP recovered by 49o/o from Php 2.76ll(Nh to Php
4.11lK!ryh hrgely due to higher spot market prices and an SCPC 170MW bilateral
contract with a fuel pass-through provision (expired October 25). Bilateral contract
quantity (BCO) ASP picked up by 8% from Php 3.37lKM to Php 3.64/lOVh while '

Wholesale Electricity Spot Market (WESM) ASP more than doubled (138%) from
Php 2.31/KWh to Php 5.51lOVh. Magnifying the impact of the spot price movement
is the 1,O28 GWh of electricity sales to WESM.

. *l i gher -replacement powerpu rchases. Tota! replaceme ntaower pu rchases -

expanded by 139% from 162 G\{h to 387 GWh owing to lower gross generation
and elevated spot prices.

DMCI Holdings recognized a nonrecuring loss of Php 74 million for SMPC from
deferred tax asset remeasurement and income tax adjustment from CREATE Act.

:1

ll. DltlCl Proiect Developers lnc. (DMCI Homes)

Core net income contribution from DMCI Homes more than doubled (127Yo\ from Php
1.94 billion to Php 4.40 billion due to the combined effect of the following: 

i

. Higher revenue recognition. Revenues increased by 39% from Php 17.69 billion.
to a record high of Php 24.66 billion because of higher construction
accomplishments and uptick in new accounts that qualified for revenue
recognition i

. Better gross margin. Gross margin improved trom22.4o/oto28.3o/o following the i

normalization of dress-up costs for ready-for-occupancy (RFO) units.
. Higher operating expenses (OPEX). OPEX rose by 12o/ofrom Php 2.03 billion to

Php 2.27 billion on higher manpower costs, association dues and utilities from
unsold RFO units, taxes and licenses.

o Rise in other income. Other income spiked by 660/o from Php 767 million to Php
1.27 billion because of unit cancellations, forfeitures and rental income.

The company also reported the following operational highlights:

. Weak sales and reservations. Units sold slipped by 3% from 5,353 to 5,180
following a 9-percent sales slowdown in residential units (2,959 vs 3,267) and a 6-
percent upswing in parking slots sold (2,221vs 2,086).

o Flattish sales value. Total sales value was flat at Php 19.65 billion (vs Php 19.58
billion) as higher selling prices offset the impact of lower unit sales,

. Higher selling prices. ASP per square meter was largely unchanged at Php
111,000 (vs Php 110,000) but ASP per unit improved by 10o/o from Php 5.51
million to Php 6.07 million with the sale of larger cut units.



. Substantial inventory. Total Inventory rose by 66% from Php 24.6 billion to Php
40.8 billion as more RFO units and newly-launched units from pre-selling projects' 
became available. RFO units accounted tor 28o/o of total inventory.

DMCI Homes recognized a nonrecurring gain of Php 640 million from deferred tax
liabilities remeasurement and income tax adjustment from CREATE Act and Php 12

million from the sale of land.

-l ll.{llaynilad-Water Services;:lnc. (Maynilad) -

Core net income contribution from associate Maynilad was steady at Php 1.56 billion (vs
Php 1.54 billion) due to the following:

. Lower billed volume. Billed volume dropped by 3o/o from 536.4 million cubic
meters (MCM) to 519.6 MCM as COVID-19 restrictions continued to sap overall
demand.

. Lower average effective tariff. Average effective tariff receded by 1% from Php
42.1 to Php 41.6 due to lower billed volume and absence of tariff and inflationary
adjustments.

o Unfavorable customer mix. From 16.20/o, non-domestic demand dipped to 16.10/o

as business establishments closed down or reduced operations because of the i

pandemic.
. Lower gross margin. Standalone revenues fell by 4Yo lrom Php 22.93 billion to

Php 21.95 billion while cost of sales (COS) increased by 4o/o from Php 3.79 billion
to Php 3.93 billion. The COS upturn was largely due to higher utitities i

consumption, repairs and maintenance and water treatment chemicals for Putatan
water treatment plants 1 and 2, coupled with low-base effect as some utilities
billings tor2O2O were received and expensed in2021.

The nonrecurring expenses pertain to the impact of change in method of deduction for
deferred tax recognition (Php 380 million), COVID-19 expenses (Php 57 million) and
donations (Php 55 million).

DMCI Holdings also recognized Php 132 million pesos of nonrecurring gain from the
impact of CREATE Act to its investments on Maynilad.

lV. DMCI Mining Corporation (DMCI Mining)

Core net income contribution from DMCI Mining widened by 150o/o from Php 483 million
to an all-time high of Php 1.21 billion owing to historic revenues. Standalone topline
surged by 63% from Php 2.47 billion to Php 4.02 billion as a result of the following:

. Double-digit production growth. Totalproduction increased by 13o/o from 1.58
million wet metric tons (WMT) to 1.79 million WMT on the uneven nicke! output of



Berong Nicke! Corporation (BNC) and Zambales Diversified Metals Corporation
(ZDMC). BNC production dropped by 22Yo irom 1.09 million \ /I\4T to 854,000
WMT with the depletion of its Berong mine at the latter part of the year.
Meanwhile, ZDMC production nearly doubled (9'lYo) from 490,000 WMT to
934,000 !ryMT on ramped-up capacity.

. Higher Shipments. Total shipment accelerated by 18% from 1.65 million WMT to'
1.94 million WMT on strong China demand and higher mine production.

. Surging selling prices. ASP escalated by 4Oo/ofrom USD 30MMT to USD
42/'M{,T on robust market demand and supply disruptions. Average London Metal
Exchange (LME) niekelspotsprices went tpbyi4o/o from USD13,773to-' USD--
18,478. After peaking at USD21,135 in November, LME closed the year at
usD20,925.

o Better nickel grades. Average nickel grade sold improved from 1.33o/o to 1.36%
on higher shipments from BNC.

. Higher noncash cost. Noncash costs climbed by 68% from Php 348 million to
Php 584 million largely due to depletion rate adjustments from operating mine
assets.

o Final mine rehabilitation. The company fully expensed Php 110 million for the
rehabilitation of its Berong mine.

The company also reported the following operational highlights: 
:i

o Substantial inventory. Total inventory receded by 17o/o from 469,000 \A/MT to
389,000 !ryMT as BNC inventory retreated by 31o/o from 418,000 \ /IvlT to 287,000
\ /I\4T. Mitigating the impact of this decline was the doubling ot ZDMC inventory
from 51,000 WMT to 102,000 WMT. i

. New debt for capital expenditures (CAPEX). DMCI Mining availed a long-term
loan of Php 350 million to boost ZDMC's in-house mine production capacity.
Around Php 47 million was spent to acquire additional heavy equipment for the
Zambales operations.

At the parent leve!, a nonrecurring gain of Php 236 million was recognized from deferred
tax liabilities remeasurement and income tax adjustment from CREATE Act.

V. DMCI Power Corporation (DMCI Power)

Core net income contribution from DMCI Power rose by 8% from Php 537 million to Php
580 million due to the combined effect of the following:

. Higher energy sales. Energy dispatch climbed by 5o/o from 349.0 GVUh to 368.0
GWh as demand in Masbate, Oriental Mindoro and Palawan recovered on looser
quarantine reistrictions, together with the first full-year operation of its 1sMW
Masbate thermal plant.

o Elevated selling prices. ASP expanded by 11o/o from Php 1 1 .4/1( /h to Php 12.7
/KWh on higher fuel costs.



. Cost of sales (COS) in line with revenues. COS grew by 18olo (vs revenues by
17o/o) from Php 3.03 billion to Php 3.58 billion, slightly lifted by higher fuel costs
during a Masbate plant maintenance outage.

Vl. D.M. Consunji, lnc. (DMCI)

Core net income contribution from DMCI grew threelold (247o/o) from Php 109 million
Php 378 million because of the following:

. Revenue recovery. Gross revenues climbed by 19o/o from Php 17.01 billion to
Php 20.26 billion on looser quarantine restrictions and higher construction
accomplishments from infrastructure projects, tempered by conservative revenue
recognition.

o Flattish gross margin. Gross profit was largely flat (9.9% vs 9.3%) due to lower '
pandemic-related expenses and conservative revenue recognition. COS jumped
by 18o/o from Php 15.43 billion to Php 18.26 billion, in line with topline growth
(19Yol. ;

. Higher operating expenses (OPEX). OPEX rose by 8% from Php 523 million to .

Php 566 millbn on COVID-19 vaccine procurement.

The company also reported the following updates:

. Order book slowdown. Balance of work decreased by 160/o from Php 58.7 billion
to Php 49.3 billion as project bidding and construction spending remained
sluggish. The current order book is enough to sustain the company for roughly i
three years. The company secured Php 4.7 billion in new contracts and Php 2.9
billion in variation orders but realized Php 17.1 billion in order book during the
year.

. Higher ending cash balance. Down payment from new projects raised cash
bafance by 37o/o from Php 1 .4 billion to Php 2.0 billion, as of end of December
2021.

DMCI posted a nonrecurring gain of Php 191 million from the sale of land

Parent and Others

Parent and other investments recorded a net income of Php 11 million from a net loss of
Php 51 million last year mainly due to absence of COVID-19 related expenses.



Outlook

Our 2022 performance will be largely defined by the ongoing geopolitical crisis and rate
of economic recovery of the Philippines from the COVID-19 pandemic. The outcome of
this year's elections could also affect the growth and sustainability of our businesses.

We anticipate significant volatility in the coal and nickelmarkets because of global
supply disruptions and economic sanctions on Russia, the world's third-largest and
sixth-largest producer of nickel and coal, respectively.

While the escalation and prolonged aftermath of these sanctions will keep index prices
elevated, possible policy interventions by China and lndonesia could create significant
drawbacks for SMPC and DMCI Mining. Supply disruptions could also mean higher fuel
expenses and raw materials costs for DMCI and DMCI Homes.

Meanwhile, we expect our power and water businesses to benefit from the fulleconomic
reopening of the Philippines. Consumption should return to normal as companies and
schools revert to on-site arrangements. Off-grid demand could also grow with the
unrestricted entry of foreign and local tourists.

More in-person activities leading up to the elections should also boost electricity
demand. Historically, the highest power consumption growths were seen in 2010 and
2016, which were both election years.

Post elections, we expect some changes in regulation with the takeover of a new
administration. These changes could have significant impacts on our coal operating
contract, Mineral Production Sharing Agreement (MPSA) applications, rate rebasing
exercise and project bids under the Build, Build, Build program.
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PART !..FINANCIAL INFORMATION

Item 1. Financial Statements

The FinanciaI Statements as of and for the period ended June 30, 2024 are contained herein

MANAGEMENT'S DISCUSSION AND ANALYSIS OF RESULTS OF

CONSOLIDATED OPERATIONS AND CONSOL!DATED FINANCIAL CONDITION
AS OF AND FOR THE PERIODS ENDED June 30, 2024 AND 2023

June 30, 2024(Unaudited) vs June 30,2023 (Unaudited)

I. RESULTS OF OPERATIONS

The tabte betow summarizes the performance of DMCI Hotdings, lnc. (PSE: DMC), its subsidiaries
and associate, atso cottectivety referred to as 'the DMCI Group", for the periods ended June 30,

2024and2023.

a D.M. Consunji, !nc. (DMCI), a whotty-owned subsidiary, is one of the teading engineering-
based integrated construction firms in the country. lt operates in two construction segments:
buitding and infrastructure. lt atso has separate business units for jointventures and project
support (i.e., concrete production, stee[ fabrication and equipment rentat).

DMCI Project Devetopers, lnc. (DMCI Homes), a whotty-owned subsidiary, is one of the
teading mid-segment developers in the Phitippines, offering best-in-ctass amenities and
vatue-for-money propefties in Metro Manita and other key urban areas. The company has
also started to expand its portfotio into teisure and the high-end market.

a Semirara Mining and Power Corporation (SMPC), a majority-owned subsidiary (56.650lo), is

the [argest and most modern coat producer in the Phitippines. lt is the ontyverticatty
integrated power generation company in the country that runs on its own fuet (coat). lts two
whotty-owned operating subsidiaries-Sem-Cataca Power Corporation (SCPC) and
Southwest Luzon Power Generation Corporation (SLPGC)-provide basetoad power to the
nationaI grid through bitaterat contract quantity (BCQ) and the Whotesate Etectricity Spot
Market (WESM).

a DMCI Power Corporation (DMCI Power), a whotty-owned subsidiary, is the largest off-grid
energy supptier in the Phitippines. lt currentty operates and maintains thermat, bunker and
dieset power ptants in parts of Masbate, Orientat Mindoro and Palawan.

DMCI Mining Corporation (DMCI Mining), a whotty owned subsidiary, extracts nickel ore
through surface mining and ships these directty to China and other markets. Currentty a
singte-mine operator, it has nicket assets in Patawan (Berong Nicket Corporation) and
Za mbales (Zambales Diversif ied Metats Corporation).

a

Maynitad Hotdings Corporation, a27o/o-owned associate, owns 930/o of Maynitad Water
Services, lnc. (Maynitad). The [argest private water service provider in the Phitippines,

a

a



Maynitad holds a 25-year lranchise to establish, operate and maintain the waterworks
system and sewerage and sanitation services in the West Zone service area of Metro Manita

and the Province of Cavite.

CONSOL!DATED NET INCOME AFTER NON.CONTROLLING INTERESTS

*Restated 2023 figures following DMCI Homes' implementation of PFRS (paragraphs 60 to 65)
effective January 1, 2024

Q22O24vs Q2 2023 Consolidated Hightights

The DMCI Group reported a consotidated net income of Php 5.54 bittion, a 32-percent
decline from Php 8.11 bittion, targety due to weaker contributions from its integrated energy
and real estate subsidiaries, atong with a net toss of Php 43 mittion from its nicket mining
company. lmproved performances from its water utitity, off-grid power generation and
construction businesses partiatty offset the downturn.

As a resutt, earnings per share decreased from Php 0.61 to Php 0.42.

Exctuding non-recurring items, core net income dectined by 32V0, fattingto Php 5.53 bittion
from Php 8.12 bittion.

Quafter-over-quarter, consotidated earnings remained stabte, with a stight decrease of 1olo

from Php 5.60 bittion. Compared to the pre-pandemic levet of Php 3.74 bittion inQ22019,
the group's bottom [ine was 480lo higher.

a

in Php millions

exceptEPS

Aprilto lune (Q2) Januaryto June (HI)

2024 2023* Change 2024 2023* Change

l. SMPC (56.650/0) 3,419 5,765 -41o/o 7,110 10,879 .35o/o

ll. DMCIHomes 737 '1,255 -41o/o 1,421 2,248 -37o/o

-lll. Maynitad(25Vo) - 732 474- - s4% --1,395- 497- --400/o
lV. DMC|Power 355 231 54o/o 619 36s 70o/o

V. D.M. Consunjilnc. 240 139 73Vo 338 412 -18%

Vl. Parent and others 94 I 933o/o 124 9 127$Vo

Vll. DMC|Mining (43) 250 -117o/o (65) 723 -1090/o

Core Net lncome 5,534 8,123 -32Vo 10,942 15,633 -30%

Nonrecurring ltems 2 (13) 117Vo 198 (171 1200o/o

Reported Net lncome 5,536 8,110 -32Vo 11,140 15,616 .29%

EPS (reported) o.42 0.61 -32o/o 0.84 1.18 -29o/o



a Core EBITDA dropped by 33o/o, from Php 15.04 bittion to Php 10.03 bittion, due to a lower
toptine and a stower dectine in totat cash costs. Consequentty, core EBITDA margin
narrowed trom 410/o to 36Y0.

TotaI revenues dectined by 24Vo,from Php 36.96 bittion to Php 28.09 bittion, because of
softer commodity and etectricity prices, reduced construction accomptishments,
increased reversals from reaI estate sates cancetlations, and fewer ongoing and new reaI

estate accounts quatifying for recognition. lncreased sates votume of coal and etectricity
(both on-grid and off-grid) partiatty mitigated the impact of the weaker non-utitities markets.

Totat cash costs decreased by 180/0, from Php 21.92 bittion to Php 18.06 bittion, on the

--comhjned-effects ol a lowergovernment share,jncreased-totalcoalproductiol co-sts,--- - -
[owerfue[ costs (on-grid and off-grid), reduced construction accomptishments (in

construction and reaI estate), and higher shiptoading costs (nicket).

The government's share dropped by 48o/o,from Php 3.32 bittion to Php 1.73 bittion, primarity
due to lower coa[ revenues and increased totat production costs.
Equity in net earnings rose by 57o/o, from Php 482 mittion to Php 759 mittion, mainty driven
by improved resutts from Maynitad.

Other income (net) stid by 3ctb,from Php 889 mittion to Php 865 bittion, owingto the absence
of net foreign exchange gain and tower income from fty ash sates under SMPC. Last year,

SMPC recognized Php 165 mittion in net forex gain, which shifted to a net forex toss of Php

61 mittion this year.

This impact was mitigated by higherforfeitures and rentat income from DMCI Homes, which
increased by 360/o, from Php 592 mittion to Php 808 mittion.

Depreciation and amortization decreased by 1Oo/ofrom Php 1.27 bittion to Php 2.05 bittion,
mostty owing to lower SMPC direct costs fotlowing increased quarterty production, less
nickel shipments and impact of futty depreciated assets.

Net finance costs (net of finance income) decreased by 2lo/o,from Php 214 mittion to Php

169 mittion, due to a lower contribution from SMPC and higher finance costs for DMC]
Power. This decrease was cushioned by increased finance income from DMCI's cash
placements and DMCI Homes' in-house financing activities.

Starting in2024, DMCI Homes has imptemented changes in tine with PFRS 15 (paragraphs
60 to 65) concerning the treatment of f inancing costs. Previously, finance costs associated
with accounts pending recognition were capitatized. Under the new treatment, these
finance costs are now expensed directty in the income statement.The 2023 figures (both
consotidated and standatone) in this discussion have been restated to facititate a direct
comparison of the operating and financiaI resutts.

lncome tax provision stid by 90/o, from Php 1.40 bittion to Php 1 .28 bittion, on lower taxabte
income for DMCI Homes and DMCI Mining, partiatty offset by higher tax provisions in
SMPC's powersegment.

a

a

a

a
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a SMPC, DMCI Homes and Maynitad contributed for 88o/o of core net income.

H12024 vs H1 2023 Consotidated Highl,ights

Reported net income dectined by 29V0, from Php 15.62 bittion to Php 11.14 bittion, primarily

due to reduced contributions from the on-grid power generation, reaI estate and

- constructionbusinesses,,as well.as aPhp-65 million-net loss inlhe-nickel mining busjness.-
However, stronger contributions from the water utitity and off-grid power generation
segments partiatty mitigated these impacts.

Consequentty, earnings per share decreased from Php 1 .18 to Php 0.84, transtating to a
100/0 return on common equity over the six-month period.

Consotidated net incom ewasT?oh higher than the pre-pandemic [eve[ of Php 6.48 bittion
(H1 201e).

Total revenues dectined by 21o/o,from Php 69.99 bittion to Php 55.52 bittion, primarity due to
anemic coat, nicke[ and power prices, ]ower construction accomptishments and reduced
recognitions from reat estate accounts. Record-high coat shipments and increased
etectricity sates votume (on-grid and off-grid) hetped mitigate the dectine. :

a

a

a

a

a

2024 nonrecurring items pertain to a Php 2 mittion forex gain by Maynitad, while
nonrecurring items tor 2023 comprised Maynitad donations and miscettaneous expenses
totating Php 13 mittion.

Total cash costs declin ed by 12Vo, a stower pace than the toptine, decreasing from Php
40.85 bittion to Php 35.87 bittion. This reduction was driven by tower construction
accomptishments and government share, combined with higher shipments of coat and
nicket, increased coaI production and materiats handting costs, higher nicket shiptoading
expenses and etevated operating expenses. lmproved coat btending and tower generation
fuel costs (both on-grid and off-grid) hetped temperthe impact of higher cash cost of sates

Operating expenses increased by 8o/o,from Php 4.23 bittion to Php 4.55 bittion, primarity
due to higher personnet costs, taxes and licenses (reat estate and on-grid power), sates and
marketing expenses (reat estate), insurance and maintenance costs (on-grid power), and
expenses for environmental and sociaI devetopment programs (DMCI Mining).

Consequentty, the core EBITDA margin narrowed but remained at a heatthy tevet, dectining
trom42Vo to 35%.

Depreciation and amortization saw a 3-percent uptick from Php 4.15 bittion to Php 4.26
bittion on higher coat shipments, recent acquisition of new mining equipment, increased
amortization of the capitatized stripping assetfor Narra mine (SMPC) and commercial
operations of a 1SMW therma[ ptant in Patawan (DMCI Power).

Net finance costs nearty hatved (-49o/ol, from Php 508 mittion to Php 260 mittion, fottowing a

reduction in total debt payabte from Php 51.46 bittion (end-H1 2023)to Php 46.64 bittion.
Totat debt payabte dectined due to the simuttaneous debt pare-down of SMPC, DMCI

a



Homes, DMCI and DMCI Power, boosted by higher finance income from DMCI Homes'in-
house financing.

Net income margin decreased to 3070 trom34o/o last year, influenced by a 40-percent increase in

equity in net earnings, primarily from Maynitad, which rose from Php 1.02 bittion to Php 1.42 bittion.
. 2024 nonrecurring items pertain to a gain from the sate of tand by DMCI Homes (Php 195

mittion) and forex gain (Php 3 mittion) by Maynitad .2023 nonrecurring items pertain to
Maynitad donations and miscel[aneous expenses (Php 17 mittion).

a SMPC, DMCI Homes and Maynitad accounted for 91o/o of core net income.

,.,- . -As of-June 30.-2024, the Group.reported a stronger financial position comparedto - - -
December 31,2023:

o Currentand quickratiosimprovedto 298o/oand105o/b, respectively,uptrom2TTo/o
and 99%, despite Php 9.56 bittion in cash dividend payments tast Aprit.

o Totat debt decreased by 6o/o,from Php 49.47 bittion to Php 46.64 bittion, primarity
due to regutar toan amortizations by SMPC (Php 2.13 bittion), DMCI Homes (Php 980
mittion) and DMCI Power (Php 71 mittion). Meanwhite, DMCI Mining secured an

additionat Php 300 .,*f rl in tong-term debt to fund the development of new mines.

o The group's net debt to equity ratio stightty improved to 12.3Vo, down from 12.60/o, os
net debt dectined by 2o/o, from Php 17.31 bittion to Php 16.94 bittion.

o On Aprit 4, the Board of Directors dectared regutar (Php 0.46/share) and speciat (Php

0.26lshare) dividends, totating Php 0.72lshare or Php 9.56 bittion in dividend
payout. This transtated to a cash dividend yietd of 6.5%o overtheQl 2O24votume .r

weighted average price of Php 11.0308. The said dividends were paid out on May 3, i

2024.

Q22024 vs Q2 2023 Subsidiaries and Associate Performance

!. Semirara Mining and Power Corporation (SMPC)

Net income contribution from the integrated energy business dectined by 41Vo to Php 3.42 bittion,
from Php 5.77 bittion [ast year, owingto normatizing energy markets. Higher coal and etectricity
sates votume cushioned the impact of softer setting prices.

At the standatone tevet, SMPC's reported net income decreased by 41o/o, from Php 10.19 bittion to
Php 6.05 bittion. Core EBITDA dropped by 32c/o,from Php 12.41 bittion to Php 8.43 bittion, resutting
in a reduction of the core EBITDA margin trom52Voto 460/o.

This dectine was primarity driven by a weaker toptine and increased cash costs, due to the
combined effects of higher sates votumes, tower coaI production costs, fuel costs, and
reptacement power purchases.

Additionatty, the net income margin narrowed trom 43o/o to 3370 due to highertax provisions and
reduced other and net finance income, atthough this was partiatty cushioned by tower depreciation
and amortization. No nonrecurring items were recorded during the period.



To further exptain the company's resutts, betow is a discussion of the financiaI and operating
performance of its coaI and power segments:

Coat

Standatone revenues decreased by 320/0, from Php 18.82 bittion to Php 12.81 bittion, due to weaker
setting prices, cushioned by higher sates votume. Meanwhite, core EBITDA decreased by 45%, from
Php 8.93 bittion to Php 4.90 bittion, due to a stower dectine in cash costs (-6010).

Reported net income posted a sharper dectine (-53%), from Php 7.94 bittion to Php 3.73 bittion,

__- tAlgety*tbetgsutt-ef tolryerrevenueg--a s-light r-eluclion 'rn lireet costs (qash componeat-o-f 0gS) AItd - -
higher operati ng expenses.

Net of intercompany etiminations, net income decreased by S{o/o,from Php 6.89 bittion to Php 3.14
bittion. The power segment's efficient coat blending and reduced gross margin, driven by lower
setting prices, ted to a 43o/o decrease in etiminating entries, from Php 1.05 bittion to Php 593 mittion-

Etiminating entries represent gross margins from intercompany transactions between the coal and
power segments.

To further exptain the segment's resutts:

Uptick in sales votume. TotaI coaI shipments rose by 2o/otrom 4.5 mittion metric tons
(MMT) to 4.6 MMT on stronger domestic demand.

Domestic shipments accelerated by 16o/o,from 1.9 MMT to 2.2MMT, targety due to higher
internal consumption. Sates to own ptants grew by 25Vo,trom 0.8 MMTto 1.0 MMI driven by
improved average capacity and generation. .i

ExternatdomesticsalesincreasedbyTo/o,trom1.1 MMTtol.2MMT,boostedbysatesto
cement and industriaI ptants.

Foreign shipments decreased by 8Vo, from 2.6 MMT to 2.4 MMT, mostty due to a 9070 drop in
detiveries to South Korea, from 1.0 MMT to 0.1 MMT, caused by high sulfur content in some
commerciat-grade coat. This decline was partiatty offset by a 640/o increase in shipments to
China, which rosefrom 1.4 MMTto 2.3 MMT.

China accounted for 95026 of totat export sates, fottowed by South Korea (370) and Brunei
(2o/o).

Year-to-date, total shipments reached 9.4 MMT, the highest ever forthe first hatf (H1)
period. This represents an 1870 jump from 8.0 MMT tast year, fueled by stronger exports and
increased domestic demand.

Stabitizing prices. The average setting price (ASP) of Semirara coaI dropped by 337o, from
Php 4,1 51 per metric ton (MT) to Php 2,780 per MT, due to stabitizing market indices and
growing demand for non-commerciaI grade coat.

a
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Market indices have converged due to the stabitization of gtobat suppty chains. Both the
average Newcastle lndex (NEWC) and lndonesian Coal lndex 4 (lcl4) decreased by 160/0.

Average NEWC dectined from US$160.7 to US$135.6, white lCl4 dropped from US$65.1 to
US$55.0. Quarter-over-quarter, NEWC rose by 8olo from US$125.8, white lC14 fett by 40lo

from US$57.2.

The ASP dectine is targety due to a 167o/o increase in shipments of lower-priced non-
commerciat grade coat, which rose from 0.6 MMT to 1.6 MMT. This coa[ variant accounted
tor 13o/o of totat quarterty sates volum e in 2023 versus 35o/o in 2024.

--Demand 
for np!-c-eEmercialgra{e cqaJinqteaqgd dgp-tq etfficie.ntco?t b-tg1tdi1g!n the

power segment, atong with robust demand from severat Chinese power ptants.

Stim but strong margins. Core EBITDA margin decreased trom 47o/oto 38%, and the
standatone net income margin dectined trom 42o/oto 29oh, primarity due to a weaker
topline, increased operating expenses and net foreign exchange losses.

Total cash costs decreased by 20o26, from Php 9.89 bittion to Php 7.91 bittion, a stower rate
than the 32%o dectine in toptine revenue. This was due to a combination of a stight reduction
in the cash component of the cost of sates (COS), higher operating expenses, and a
red uced government sha re.

The cash component of COS declined by 60/o, from Php 6.45 bittion to Php 6.04 bittion,
mainty due to increased coaI production and higher coat production cost per MT in Q2
2023.

Operating expenses increased by 17o/o,from Pl25 mittion to Php 146 mittion, driven by ICT-
related expenses and office renovation costs. Meanwhite, government share dropped by ;

48o/o,from Php 3.32 bittion to Php 1.73 bittion, due to a weakertoptine and increased totat '

coaI production costs.

Lower noncash costs. Depreciation and amortization expenses contracted by 12vo,lrom
Php 1 .26 bittion to Php 1.1 1 bittion, due to lower production cost on a per unit basis.

Net foreign exchange (forex) loss. Net forex loss stood at Php 74 mittion, from Php 1 65
mittion net forex gain [ast year, due to tower export sales and higher import payments for
ref teeting activities.

Reduced net finance income. Net finance income dectined by 37o/o, from Php 139 mittion
to Php 87 mittion, due to lower cash batances fottowing dividend payments and reduced
[oans payabte.

The coal segment also reported the fottowing hightights:

Strong production recovery. Coat production surged by73o/o,from 3.0 MMTto 5.2 MMT,
primarily due to lower rainfatl levets (640.7 mm compared to 817.6 mm in 2023) and the
near depletion of Motave mine [ast year, which created a low base effect.

a

a

a

o

rI



For 2024, futt-year strip ratio is expected to fatt by 5ol0, from 13.2 to 12.3, as operations witl
onty be in Narra mine.

From Januaryto June, totat production reached 10.2 MMT, 12o/ohigherthan the 9.1 MMT

produced [astyear and the highest everforthis period.

Lower inventory. Total coat inventory stood at 2.4 MMI a 14o/o dectine from 2.8 MMT tast
year. Meanwhite, commerciat grade coal contracted by 25o/otrom 1.6 MMT to 1.2 MMT.

Amid record-settingfirst hatf production and sales, ending coaI inventory decreased by

1A%o,-tram 2.8-[4tYlT to2,4 M.MTOf this, 1 .2-MMlarerommerciat-gradegsa[,2{Vs\owe!-
than last year's 1.6 MMT.

Power

Standalone revenues from the power segment remained targety unchanged, increasing by 1% from
Php 6.82 bittion to Php 6.86 bittion, as lower ASP offset improved generation and sates.

Total cash costs decreased by 3o/o,trom Php 3.28 bittion to Php 3.19 bittion, due to tower generation

costs and reptacement power purchase, atthough this was tempered by higher operating expenses

from increased taxes, insurance and maintenance costs.

As a resutt, core EBITDA margin stightty increased tromS2o/oto 530/o, white the standalone net
income margin improved tromS2o/olos4o/o.This improvementwas mainty duetothefoltowing:

a

ln Php Mittions 2024 2023 Change
Depreciation and Amortization 714 708 1Vo

Other lncome 101 117 -14o/o

Net Finance lncome 18 (281 164Vo

Tax Expense Provisions 773 740 4Vo

it

Net of intercompany etiminations, reported net income decreased by 11o/o,from Php 3.28 bittion to
Php 2.91 bi[[ion, due to lower eliminating entries resuttingfrom efficient coat btending, reduced fuel
costs and narrower coat segment margins. No nonrecurring items were recorded during either
period.

The segment's financiat results are attributabte to the fottowing:

Higher average capacity. Totat average capacity during running days increased by 17010,

from685MWto801 MW,duetotherestorationof SCPCUnit2'sdependabtecapacityto
300 MW on May 27, alongwith reduced deration in SLPGC ptants.

Uptick in ptant avaitabitity. Overatt ptant avaitabitity stightty improved from 800/o to 81% on
fewer outage days (69 days vs 74 days).

SCPC ptant avaitabitity deteriorated from S4VoloTlVo,largely due to the commencement of
Unit 2's 77-day ptanned maintenance activities on March 6. This ted to an increase in
SCPC's totat outage days from 29 to 53.

a
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Meanwhile, SLPGC ptant avaitabitity dramaticatty improved tromTSoh to 910/o, as outage

days dropped from 45 to 16.

Better generation end sales. The doubte-digit improvement in average capacity and the

increase in average ptant avaitabitity ted to a 12o/o rise in gross generation, from 1,212GWh

to 1,352 GWh, targety driven by SLPGC.

Correspondingty, totat power sates expanded by 12o/o,trom 1,097 GWh to 1,228 GWh. White

majority (590/o) of totat power sates were directed to the spot market, butk (940/o) of the

growth (131 GWh) came from BCQ sates due to higher contracted capacity.

Growth in BCQ sates. Sates to the spot market rose by 1o/o,trom 720 GWh to728 GWh, as

the segment secured more bitateraI contracts (BCQ)for additionaI average capacity.

Net of variabte station service, initiat exposure to the spot market dectined by 12Vo,trom

47 1 .90 MW at the end of March 2023 to41 3.1 MW at the end of March 2024.

Conversety, BCQ sates jumped by 3370, lrom377 GWh to 500 GWh, due to higher

contracted capacity. The initiat contracted capacity expanded by 260/o, from 188.70 MW at

the end of March 2023to 238.2 MW at the end ot March2024.

Station service refers to the etectricity produced by the ptant that is used within the facitity
to power tights, motors, controt systems, and other auxitiary etectricat toads necessaryfor
ptant operation.

Stabitizing prices. Overatt ASP decreased by 1Oo/o,from Php 6.22lkWhto Php 5.58/kwh'
primaritydueto a12o/odeclineinspotmarketASP,whichfettfromPhpT.lllkwhtoPhp
6.25lkwh, and generatty tower fuet costs for basetoad ptants.

However, the higher BCQ ASP and increased proportion of BCQ sates (rising trom34o/oto

41Vo) provided some retief. The BCQ ASP increased by Zo/o,from Php 4.52lkWh to Php

4.62tkwh,fottowing the negotiation of new contracts with more favorabte terms over the
pasttwelve months.

More contracted and dependabte capacity. As of June 30,2024, over a third (33% or274.4
MW) of totat dependabte capacity (840 MW) has been contracted, with approximatety 90/o of

this contracted capacity inctuding a fuel pass-through provision.

Quarter-over-quarter, dependabte capacity increased by 18Vo, from 710 MW to 840 MW,

fottowingthe synchronization of SCPC Unit 2 aller a77-day ptanned maintenance, restoring

its dependabte capacityto 300 MWfrom 170 MW.

Majority (62%) of the total contracted capacity is under scPC, atigningwith Management's
guidance to contract approximatety hatf of the dependable capacity. Addition ally,84Vo ot

the contracted capacity is set to expire within the year, with the remainder expiring from

2030 onwards.

Exctuding station service requirements (84 MW), which vary periodicatty, the segment has

481.60 MW avaitabte for spot sates.

a



a Minimat spot purchases. TotaI spot purchases plunged by 72Vo,from Php 47 mittion to Php
13 mitlion, due to increased ptant avaitabitity, average capacity and strategic contracting of
capacity.

The power segment was a net setter to the spot market by 726 GWh (vs 715 GWh in Q2
2023).

ll. DMCI Project Developers Inc. (DMCI Homes)

Starting in 2024, DMCI Homes has imptemented changes in tine with PFRS 15 (paragraphs 60 to 65)

treatmqn! of tinan-c-ing sqsts. PreyiqusLy,Jinanqe-coslgasgo-cialedtryllh A99oU!!9
pending recognition were capitatized. Under the new treatment, these finance costs are now
expensed directty in the income statement. The 2023 figures (both consotidated and standatone) in
this discussion have been restated to facititate a direct comparison of the operating and financial
resutts.

The real estate business reported Php737 mittion in net income contribution, down by 410/otrom
Php 1.26 bittion last year. This dectine was targety attributed to tower rea[ estate revenues and
higher operating expenses, which were partiatty offset by increased contributions from
construction revenues from ioint venture proiects, rentals and forfeitures.

At the standatone levet, the company's net income dectined by 3!o/o,from Php 1.28 bittion to Php

791 mittion, with the net income margin stightty increasingf rom22o/oto230/0.

Meanwhite, core EBITDA contracted by 54o/o, fatting from Php 1.49 bittion to Php 681 mittion,
resutting in a reduced EBITDA margin trom2SVolo2Oo/o. No nonrecurring items were recorded
duringthe period.

The foltowing provides additionat detaits on the financiaI performance of DMCI Homes:

Weaker revenues. Total revenues dectined by 41o/o,from Php 5.89 bittion to Php 3.46
billion, owingto a significant drop in real estate revenue, which was partiatty offset by
increased contract revenues from joint venture projects and steady contributions from
property management, hotel operations and etevator maintenance.

Rea[ estate revenues decreased by 44o/o,from Php 5.73 bittion to Php 3.19 bittion. This
dectine resulted from [ower recognition of ongoing projects, fewer new projects quatifying
for revenue recognition, and increased reversats because of sates cancettations. These
factors were primarity attributabte to slower sates and a surge in cancetlations duringthe
pandemic (2020-2021), atong with lower construction output fotlowing the comptetion of
severat projects.

To further exptain, revenues from ongoing projects (net of cance[tations) fett to 50% of totat
revenues, compared lo 640/o [ast year. Newty recognized projects grew to 780lo of totat
revenues (versus 480lo [ast year), targety due to the overat[ decrease in totat revenues.

Reversats from sates canceltations increased by 4Oo/o, from Php 881 mittion to Php 1.24
bitlion, as more projects reached turnover stage this year. This reftects the reversaI of
previousty recognized revenue, attributabte to cancettataons that occurred after units were

I

a



a

ready for detivery. These cancettations were mainty the resutt of changes in the buyers'

financiaI circumstances and chattenges in securing f inancing.

As a background, real estate revenues are recognized based on construction progress,

provided the customer account meets the cottection threshotd. DMCI Homes has a 14.5o/o

cottection threshotd (higher than the industry standard of 100/o), which typicatty takes 4 to 5

years before revenue recognition begins. Additionalty, extended down payment schemes

resutted in fewer new projects quatifyingfor revenue recognition.

The top revenue contributors from ongoing projects inctude Attegra Garden Ptace (2019),

Atder Residences (2020),Aston Residences (2018), Kai Garden Residences (2017) and

_ Salori Residences j2Ql_8). __

Newty recognized proiects contributingthe most revenue were Atlegra Garden Ptace (2019)'

Atder Residences (2020), Satori Residences (2018), Kai Garden Residences (20171, and

Cameron Residences (2019).

Contract revenues from joint venture projects more than doubted (1620/ol,from Php 68

mittion to Php 178 mittion, on the back of increased construction progress.

Revenues from propertlr management. hotel operations, and elevator maintenance

remained at Php 92 mittion for both periods.

Thinner core EBITDA margins. Core EBITDA dectined by S$o/o,from Php 1.49 bittion to Php

681 mittion, on toptine weakness. This resutted in a narrower EBITDA margin, which

c o ntra cte d t r om 25o/o lo 20o/o.

Totat cash costs decreased at a stower rate than revenue (37olo vs. 41o/o),tallingfrom Php

4.40 bittion to Php 2.78 bittion. The stower dectine was due lo a 2Ooh increase in operating

expenses, from Php 589 mittion to Php 709 mittion, because of higher business permit

payments and personnel costs.

Cost of sates (COS) decreased by 46o/o,from Php 3.81 bittion to Php 2.07 bittion, reftecting a

dectine in construction activity and fewer projects reaching the threshotd for revenue

recognition.

Better net margins. Partiatty offsettingthe weakness in EBITDA margin, net income margin

stightty expanded trom22o/olo 230/o, mostly the resutt of higher other income.

Other income surged by 3670, from Php 592 mittion to Php 808 mittion, driven by income

from forfeitures and rentals (mostty from the rent-to-own program).

Net finance costs (net of finance income) decreased by 3Vo, from Php 327 mittion to Php

318 mittion, because of higher interest earnings from in-house financing and lower debt
payabte.

Meanwhite, the provision for income taxes droppedby 21o/o,from Php 431 mittion to Php

342 mittion, owingto lowertaxable income and the expensing of financing costs (in

accordance with IFRS 15).
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DMCI Homes also reported the fottowing operationat hightights

Higher sales and reseruations. TotaI units sotd (inctuding residentiat units and parking

stots) increased by 337o, from 1 ,289 to 1,718, owing to strong sales take-up of residentiat
units in Moncetto Crest (2024), Sotmera Coast (2023l,and The Valeron Tower (2024), as wetl
as low-base effect given the absence of project [aunches during the same period last year.,.

Sates of residentiat units expanded by 77o/o,trom711 to 1,260.|n contrast, sates of parking

units dectin ed by 21ct6, from 578 to 458, targety due to the unavaitabitity of parking stots in
the Moncetto Crest and Sotmera Coast projects.

The top projects with the most units sotd during the period were Moncetlo Crest (MCC), The

Oriana (ORl), The Vateron Tower (VAL), Sotmera Coast (SLC) and Attegra Garden Ptace
(2019). As of the end of June, 94% of the total launched units in SLC had atready been sotd.

Better selling prices. Average setting price (ASP) per unit grew by SVo,trom Php 6.92 mittion
to Php 7.45 mittion, driven by strong sates take-up in SLC, VAL and ORl, which are being
sotd at higher prices. Additionatty, ASP per square meter soared by 2Oo/o, from Php 130,000
to Php 156,000.
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This significant increase was due to the top projects being offered in different product
formats and prime locations, inctuding a mountain resort condotel in Benguet (MCC),

beachfront condotel in San Juan, Batangas (SLC), a prime tocation in Pasig (VAL), and a
transit-oriented devetopment in Quezon City (ORl).

Sates value surge. Totat sales vatue ratlied by 82c/o,from Php 5.37 bittion to Php 9.76
biltion, on combined effect of higher ASP and units sotd.

Rising cancellations amid project turnovers. Sales cancettations for residentiaI units
awaiting revenue recognition (those betowthe 14.50/othreshotd) increased to 21o/o,up
stlghttyfrom 200lo [ast year.

Quarter-over-quarter, sates canceltations rose significantty from 1370 to 210/0, mainly due to
less residentiat units sotd in the previous quarters. Year-on-year, Q2 cancettation rate was
roughtythe same.

From Januaryto June, units from seven projects were detivered to customers with futt down
payment, compared to five projects last year.

lncreased unbooked revenues. Unbooked revenues swetted by 19o/o,from Php 67.80
bittion to Php 80.20 bittion, on the back of robust sales over the past year. Traiting 12-
months (Q3 2023 to Q22024) sales value reached Php 40.53 bittion, higher by 17o/o year-on-
year f rom Php 34.77 (Qg 2022 to Q2 20231.

a

2023 2024

Q1 Q2 Qg Q4 Q1 Q2
11Vo 20o/o 11o/o 13o/o 13o/o 21o/o
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Unbooked revenues, white stitl betow pre-pandemic levets, reached their highest point

since 2020.

Higher inventory. Totat inventory expandedby 2Oo/o, from Php 64.20 bittion to Php 77.00
bitlion, buoyed by doubte-digit growths in pre-setting and ready-for-occupancy (RFO) units
Bulk (74o/o) of totat inventory were pre-setting units, which inctude residentiat and parking.

Pre-setting inventory surged by 22o/o,from Php 46.90 bittion to Php 57.00 bittion, fottowing
the launch of Mulberry Ptace 2, The Vateron Tower and Moncetto Crest. Sotmera Coast and
Anissa Heights are nearing seltout, with onty 690 and 3o/o of units remaining, respectivety.

RFO i gqelq Dyl6%!_frqqPhpJ 7.30 bittion to Ph 00 bi with the
of Atder Residences, The Atherton, Satori Residences, The Orabetta, Fairtane Residences,
Prisma Residences and Kai Garden.

Ampte tand bank. Totat tand bank decreased by 13o/o,trom 221.O hectares to 192.1

hectares, over the past twetve months fottowing the [aunch of Sotmera Coast in Luzon, the
transfer of a 4-hectare property for devetopment in Luzon, the sate of undeveloped tand in
Metro Manita, and minor [and acquisitions in Visayas.

Metro Manita currentty accounts for the majority of the tand bank (5870), fottowed by Luzon
(37o/o),Visayas (3%o), and Mindanao (2olo).

Lower CAPEX. Quarterty capitat expenditure (CAPEX) decreased by 60/o, from Php 3.66
bittion to Php 3.43 biltion, on account of timing differences.

For the first hatf of the year, CAPEX dipped by 2o/o to Php 7.71 bittion, compared to Php 7.90
bittion in the previous year. Majority (5270) of the futt-year 2024 CAPEX budget (Php 16.1 1

bittion)isprojectedtobespentinthesecondhatfoftheyear.

Heatthy financial pos:tion. Compared to December 2023, net debt improved by 9oh,

decreasingfrom Php 33.02 bittion to Php 30.03 bittion. This improvement is primarity
attrabuted to a 460/o increase in total cash (from Php 4.36 bittion to Php 6.34 bittion)
fottowing increased project turnovers (from seven to 5 projects) and a 3yo reduction in loans
payabte on regutar amortization and maturity of Php 1.3 bittion corporate notes (from Php

37.37 bittion to Php 36.39 bittion).

White improved operating cash ftow contributed to this decrease, the impact was partiatty
offset by cash investments in DMCI MC Property Ventures (Php 1.64 bittion), capitat
expenditures (Php 7.59 bittion), and dividend payments to the parent company (Php 500
mittion).

As a result, the net debt-to-equity ratio improved from 1.15x to 1.03x. The interest coverage
ratio, atthough stightty lower than before, remains heatthy at 2.88x (compared to 4.24x
previousty).
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tlt. Maynilad WaterServices, lnc. (Maynitad)

Reported net income contribution from associate Maynitad surged by 590/0, from Php 462 mittion to

Php 735 mitlion, on the back of increased bitted votume, higher average effective tariff and slowe|
growth in cash, noncash and finance costs.

Exctuding nonrecurring items, core net income contribution swetted by SLo/o,from Php 474 mittion

toPhp732mittion.2o24nonrecurringitempertainStonetforeignexchangegain(Php2mittion),
white 2023 nonrecurring toss (Php 13 mittion) was targety due to donations, net forex loss and other

miscettaneous [osses.

At net bf!16o/o-top_P!92, t g q {l'o n

bittion. Exctuding nonrecurring items, core net income expanded by 320/o, from Php 2.23 bittion to

Php 2.95 bittion.

To further exptain the quarterly performance of Maynitad:

Higher revenues. TotaI revenues increased by 190/0, f rom Php 7.09 bittion to Php. 8.41

bittion, fueted by higher bitted votume, adjusted tariffs, and re-openingfees for previousty

disconnected services.

Slower growth in costs. Totat cash costs increased by 1Oo/o,trom Php 2.55 bittion to Php

2.82 bittion, due to higher expenses for tight, power, chemicats and personnet, paftiatty

offset by reduced cross-border water purchases.

Totat noncash costs grew by 1590 from Php754 mittion to Php 864 mittion on the combined.

effect of additionat capex projects compteted during the year and increased amortization of

the concession asset.

Other income reversed from a Phpl50 mittion expense to a Php 5 mittion income, primarity

attributabte to the reversa[ of provisions in 2023 and the recovery of written-off accounts in

2024.

lmproved margins. Core EBITDA increased by 29o/oto Php 5.62 bittion, driven by higher

revenues and stower growth in cash costs. This resutted in improved EBITDA margins of

67Vo (up from 610/o) and net income margins of 35o/o (up from 31%o).

Lower finance costs. Net finance cost (net of finance income) fett by 170/o,trom Php 643

mittion to Php 536 mittion, primarity due to the capitatization of finance costs amid

increased capitat expenditures and a 1390 Srowth in toans payabte from Php 61 .80 biltion

(as of December 20231to Php 70.07 bittion.

Higher income tax provisions. Higher taxabte income resutted to a 7S-percent surge in

income tax provisions, from Php724 mittion to Php 1.27 bittion.

lncreased bil,l,ed volume. Bitted votume grew by 3o/o,from 137.5 mittion cubic meters
(MCM) to 141.9 MCM, exceedingthe pre-pandemic tevet ot 139.2 MCM (Q2 2O19lby 2o/o.
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Higher demand from non-domestic customers and additionaI water service connections
(+ 1 4,877) accou nted for the growth.

ln [ine with bitted votume growth, consumption per connection increased by 30/o from 0.96
cubic meter per day (cu.m.) to 0.99 cu.m.

Better customer mix. Customer mix shifted stightty more towards non-domestic users,
with their bitted votume increasing trom18.2o/o to 18.3ol0. Conversety, the share of bitted
votume from domestic customers decreased from 81.80/oto 81.7o/o.

a Adjusted tariff. Average effective tariff improved by 21Vo,from Php 48.55 to Php 58.55,

--fotlowingthestaggere! 
imptementaliqn (secondtrancle) plthe-Melr=o-p-oUtan-\Uate!ryqKs

and Sewerage System (MWSS)- approved basic rate adjustment effective January 1,2024.

The company atso reported the fottowing hightights:

a Dip in water production. TotaI water production decreased by 1o/o, from 194.8 mittion
cubic meters (MCM) to 193.0 MCM, due to lower raw water suppty from Angat Dam and
reduced cross-border purchases

Operating the 150 MLD Pobtacion Treatment Ptant at futt capacity, atong with other
aggressive water augmentation initiatives (i.e., increased extraction from deep wetts and
activation of Anabu and Laguna Lake Nanostone modutar plants), hetped mitigate the
impact of the reduced raw water and cross-border suppty.

a Reduced water losses. Average non-revenue water (NRVV) improved by 100/o,trom29.4o/o
to 26.5o/o. Meanwhite, end-of-period NRW is tikewise better by 14o/o,from30.2o/oto 26.50/o.

The dectines were targety due to increased water demand, reduced water production and ,t

the compa ny's ongoi ng N RW-red uction in itiatives.

Expanding coverage and avaiLability. Water service connections (WSCs) increased by 1o/o,

from 1 ,528,269to 1,542,045, driven by rising demand and poputation groMh. Meanwhile,
24-hour water availabitity improved from 94.7o/o to 95.3ol0, due to reduced water losses.

Water service coverage remained steady at94.70/ofor both periods, whi[e served population
grew by 1o/o,lrom 10.3 mittion to 10.4 mittion.

Sewer service coverage continued to expand, acceterating trom25.7o/o to 31.0y0, marking
an at[-time high forthe company. This rapid expansion is hightightedby a220/o increase in
the served poputation, from 2.6 mittion to 3.2 mittion, as a resutt of the company's ongoing
aggressive infrastructure investments.

lV. DMCI Power Corporation (DMC! Power)

Net income contribution from the off-grid energy business soared to Php 355 mittion, markingthe
highest for any given quarter, and representing a 540/o increase from Php 231 mittion tast year. The
impressive growth is mainty attributabte to doubte-digit increases in power dispatch and lower
direct costs as some ptants operated on more affordabte fuet.
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At the standatone levet, net income rose by 54o/o,trom Php 231 mittion to Php 354 mittion. Core
EBITDA increased by 41o/o,from Php 385 mittion to Php 541 mitlion, with margins improvingfrom
190/o to 25010. No nonrecurring items were recorded for either period.

The fottowing detaits provide further exptanation of DMCI Power's resutts:

a Higher Revenues. Totat revenues increased by 50/0, from Php 2.06 bittion to Php 2.16
bitlion, because of higher generation and sates votume amid dectining setting prices.

lncreased Generation. Overatl gross generation increased by 13%0, rising from 132.0 GWha

a

a

a

to 149J GWh, dri_ven by_doubte-_digllgrqryth ipross atlse&e aree_s-

Patawan recorded the highest growth with an 18o/o increase, from 55.3 GWh to 65.3 GWh,
white Masbate posted a 10orS upturn, from 46.0 GWh to 50.8 GWh. Oriental Mindoro atso
improved by 10c/o, increasingfrom 30.6 GWh to 33.6 GWh.

More Sales. Totat energy sates votume increased by 100/o, from 126.3 GWh to 138.8 GWh,
on strong organic growth in a[[ service areas, togetherwith the execution of emergency
power suppty agreements (EPSAs) in Patawan and Oriental Mindoro. EPSAs accounted for
130/o of total sates.

Patawan remained the top market, accounting f or 43o/o of totaI sales, fottowed by Masbate
(34o/o) and Orientat Mindoro (23o/o).

Sates in Masbate grew the fastest, increasing by l2ohfrom 41 .4 GWh to 46.6 GWh. Sates in,

Patawan rose by 8olo, from 55.3 GWh to 59.8 GWh, and sates in Orientat Mindoro surged by
1070, from 29.5 GWh 1o32.4 GWh, boosted by EPSA sates.

I

ln terms of fuel type, coaI ptants generated 41o/o of lhe totat dispatch, white dieset and
bunker fuets each accounted for 29010.

Stabil,izing setting prices. Average setting prices (ASP) decreased by 570, from Php
16.3/lOVh to Php 15.5/KWh, primarity due to lower fuel costs in the thermal ptants. The
activation of the 1sMW Palawan thermat ptant on August 15, which charges a lower tariff,
atso contributed to the ASP decline.

Coa[ expenses dropped by MVo, from Php 8.4 per kg to Php 4.7 per kg, white diesel costs
remained retativety stabte, decreasing stightty by 1o/o from Php 53.6 to Php 53.3 per [iter. ln i

contrast, bunker costs increased by 12o/o,tromPhp 44.4 to Php 49.8 per titer, due to
geopotiticat tensions in the Red Sea.

Lower cash costs. Despite increased energy sates, totaI cash costs decreased by 4010, from
Php 1.68 bittion to Php 1.60 bittion, due to towerfuet costs as power sates predominantty
came from thermaI ptants.

Sates from thermaI ptants expanded by 2.5x, trom22.5 GWh to 57.4 GWh. Meanwhite, sales
from diesel and bunker ptants contracted by 27o/o and 160/o, respectivety, with diesel sales
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decreasing from 55.5 GWh to 40.7 GWh and bunker sates dectining from 48.3 GWh to 40.7

GWh.

lncreased noncash items and finance costs. Depreciation and amortization soared by
3+o/o,trom Php34mittiontoPhpll2mittion, becauseof theAugustl5activationof the
1sMW Patawan thermaI ptant.

Net finance costs (net of finance income) increased 2.3x, from Php 23 mittion to Php 53
mittion. This growth was driven by higher average finance cost (interest rate), which rose
trom7.O3o/oto7.29o/o. However, this increase was partiatty offset by a reduction in [oans
payable, which decreased from Php 5.10 bittion in June 2023lo Php 4.60 bittion in June
2024*_

Reduced tax provision. Provision for income taxes more than hatved (-5570)from Php 48
mittion to Php 21 mittion with the apptication of income tax hotidays (lTH) for the Masbate
thermat and hybrid dieset ptants and the Patawan l5MWthermal ptant.

a

The ITH for the Masbate thermaI plant witt expire in Septembe r 2024while the 8MW hybrid
dieset ptant's six-year ITH witt tast unti[ January 2029.Meanwhile, the Patawan thermal
ptant has a four-year ITH that wilt expire in )uly 2027.

The company atso reported the fottowing hightights:

Ftattish instalted capacity. Totat instatted capacity remained at 159.8 MW at the end of
both periods. The 15 MW therma[ ptant in Palawan synphronized with the Patawan grid on

June 26, 2023, and began supptying reliabte etectricity to the tocat community on August 15,
2023.

Reduced market share. Patawan market share decreased from 55.'lo/o1o52.0% due to
constrained dieset ptant operations. Simitarty, Oriental Mindoro's market share narrowed
trom27.2Voto23.80/0 due to higher avaitabitity of renewabte and conventional ptants in the
area. The company continues to be the sote power provider in Masbate.

Despite the reduced market shares, power sates increased across att areas due to overat[
growing demand.

a Heatthier financiaI position. Net debt-to-equity ratio improved from 105% at the end of
December 2O23lo 900/o at the end of June 2024, owingto lower totat debt and a higher :

equity book vatue. Loans payable decreased stightty (-2Vo), from Php 4.67 bittion to Php 4.60
bittion, white cash [evels remained relatively stabte, rising by 1o/otromPhp214 mittion to
Php 216 mittion.

Totat equity book vatue expanded by 14o/o, from Php 4.26 bittion to Php 4.86 bittion, due to
growth in retained earnings fottowing strong operating and financiaI performance.

Minimat capitat expenditures. Capitat investments contracted by 12o/o, from Php 431
mittion to Php 381 mittion, as butk of the expenditures for the Semirara wind project and
expansionary ptants in Patawan and Masbate, were deferred to the second semester.
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Second quarter capexwere mostty (600/o) used for ptaint maintenance activities, white the
rest were spent on the Patawan bunker and Semirara wind ptants.

V. D.M. Consunji,lnc. (DMCI)

Net income contribution from the construction business surged by 73o/o, from Php 139 mittion to
Php 240 mi[[ion, primarity due to lower cash and noncash costs, reduced tax provisions, and higher
finance income. i

At the standatone levet, reported net income grew by 2,o/o,trom Php 216 mittion to Php 269 mittion,
white core EBITDA decreased by 11o/o, from Php 439 mittion to Php 392 mittion.

Exctuding nonrecurring items, core net income increased by 340/o,from Php 201 mittion to Php 269
mittion. No nonrecurring items were recordedin2024, white the company recognized a Php 15

mittion gain from equipment sates in 2023.

To provide a more detaited exptanation of DMCI's resutts:

Lower topline. Total revenues receded by 14o/o, from Php 4.21 bittion to Php 3.62 bittion, as
project detays and fewer ongoing projects reduced construction activity.

Majority (650/o) of the revenues came from the Buitding unit, fottowed by Joint Ventures (JV)

and bittabtes (190/o), the lnfrastructure unit (90/o), and Attied services (60/o).

Contribution from the Buitding unit, which includes buitdings, energy, ptant, and utitities
projects, declined by 6Yo, from Php 2.51 bittion to Php 2.35 biltion, due to lower
construction accomptish ments a mid project detays.

Meanwhile, the Infrastructure unit's contribution fett by S4o/o,tromPhp747 mittion to Php .r

343 mittion, due to fewer ongoing projects and the comptetion of key projects.

Revenues from JV and bittabtes advanced by 37o/o, from Php 509 mittion to Php 699 mi[[ion,
on account of higher recognitions from the North South Commuter Raitway Project
Contract Package 01 (with Taisei Corporation) and the commencement of recognitions
from the Metro Manita subway Project contract Package 102 (with Nishimatsu
Construction) and the South Commuter Raitway Project Contract Package S02 (with
Acciona Construction Phitippines). Both JV projects were consotidated into the company's.
financiaI statements effective Q22023 and Q4 2023, respectivety.

Revenues from Attied Services decreased by 5070, from Php 447 mittion to Php 225 mittion,
on fewer ongoing third-pa rty projects.

o Better margins. Total cash costs dectin edby 15o/o,from Php 3.77 biltion to Php 3.22 bittion,
due to the stowdown in construction activity and reduced operating expenses.

The cash component of the cost of sates (COS)fett by 14Vo,trom Php 3.64 bittion to Php
3.12 bittion, white operating expenses decreasedby 17o/o,from Php 127 mittion to Php 105
mittion, maintythe result of lower repairs and maintenance and eartier payment of software
subscriptions in Ql 2024

a



Noncash items dropped by 18%, from Php 170 mittion to Php 139 mittion, on reduced
ca pitat spend ing fottowing fewer project requirements. Meanwhi [e, other income grew

thirteenfotd, from Php 3 mittion to Php 40 mittion, driven by increased managementfees.

Net finance cost shifted from Php 6 mittion to a net finance gain of Php 33 mitlion, with the

absence of debt payabte (reduced from Php 611 mittion to Php 0).

Provisions for income tax decreased by 130/0, from Php 65 mittion to Php 57 mittion, due to

lowertaxabte income.

]gonsequentty'EBllD-Aand netines-mp margins improvgdto 11% qnlZoluegPectUgtl-UP-
from 1070 andSVo.

The company atso reported the fottowing operationat and financiat hightights forthe periods ending

June 30, 2024, and December 31 ,2023:

Lighter order book. Totat order book edged lower (-2%o), from Php 41.9 bittion (December

2023\to Php 41.0 bittion Qune2024), as construction demand remained stuggish. Newty

awarded projects totating Php 4.6 bittion and change orders amounting to Php 0.9 bittion
partiatty offsetthe Php 6.4 bittion in booked revenues.

a

New projects awarded inH12024 inctude Segment 38 of the C5 Link Expressway Project
for CAVITEX lnfrastructure Corporation, the De La Satte Medicat and Heatth Sciences

lnstitute Academic Complex, the Design and Buitd of Long Point Causeway for Berong

Nicket Corporation, and a 16MW bunker-fired power ptant for DMCI Power.

Marginal capitat expenditures. Quarterty capex surged by 208Vo, from Php 10 mittion to 
I

Php 31 mittion, fottowing the acquisition of a construction equipment for new projectS.

Net cash position. Totat cash balance dropped by 26oh,from Php 4.55 bittion to Php 3.38

bittion, fottowing a Php 700 mittion cash dividend payment to the parent company. Despite

the cash outftow, the company retained its net cash position and debt-free status (since

December 31,2023). Consequentty, the net debt-to-equity ratio improved to 42ol0, down
from 6070 as of December 31 ,2023.

Meanwhite, equity book vatue (inctuding share in joint venture projects) expanded by 60,6,

from Php 7.57 bittion to Php 7.99 bittion, on the back of higher retained earnings.

Vl. DMCI MiningCorporation (DMC! Mining)

Net of etiminating entries, the nicket business swung to a Php 43 mittion net loss from Php 250

mittion in income last year, as a resutt of weak market prices, reduced shipments and costs
incurred atthe Patawan mine.

At the standatone [eve[, net income ptunged from Php 245 mittion to a net loss of Php 54 mittion
Core EBITDA fett by 9390, from Php 530 mittion to Php 38 mittion. No nonrecurring items were
recorded in either period.
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The fottowing exptains in detait the standatone performance of DMCI Mining:

weaker revenues. Totat revenues ptunged by 600/0, from Php 1.08 bittion to Php 437 mittion,
due to cooting index prices, tower average nicket grade sotd and reduced shipments.

Etevated cash costs. Totat cash costs dropped by 27o/o to Php 399 mittion from Php 550

mittion, tagging behind the toptine dectine. The reduction was targety due to a35o/o

decrease in the cost of sates, which fett from Php 317 mittion to Php 206 mittion, fottowing a

shift in the methodotogyfor calcutating ship toading costs from time-based to weight-
based.

- -Operating expenses tellbyjlT-Vo. from Ptrp233miltionlo P-hpJ.9.amitlion,-lrecause otlower
excise taxes amid decreased shipments. However, expenses remained etevated due to
commitments to the environmentat, sociaI devetopment and management program (SDMP)

and the costs associated with setting up new mines for Berong Nicket Corporation in
Patawan.

As a resutt, the core EBITDA margin narrowed significantty trom 49o/oto 9o/0.

o Reduced noncash costs. Depreciation and amortization fett by 57o/o,tromPhp22O mittion
to Php 95 mittion, on the combined effect of tower shipments and increased depreciation
from the acquisition of additionat mining equipment.

The company atso reported the fottowing operationaI and financiat hightights:

Reduced production. Totat production dropped by 37o/o, from 523,000 wet metric tons :

(WMT)to 323,000 WMT, as a resutt of permit detays and the near-depletion of its sote
operating mine. 

I

Lower shipments and stockpite. Totat ending inventory fett by 11026, f rom 131,000 WMT to
116,000 WMT, on [ower production and a 14o/o reduction in ZDMC's stockpite to 95,000
WMT from 1 10,000 WMT. BNC's stockpite remained at 21,000 WMT.

Meanwhite, totat shipments dropped l$o/oto 322,000 WMT from 487,000 WMT, due to
reduced demand from China for Phitippine nicket ore amid gtobat oversuppty.

a Anemic selting prices. Average setting price (ASP) more than hatved (-530lo)from US$
49A//MT to US$234/VMT on weak market indices and sate of lower-grade nicket.

Average nicket grade sotd stipped by 3o/o, from 1 .35olo to 1.31o/o, reftecting management's
strategyto hotd higher-grade nicket amid depressed gtobat prices.

Average LME Nicket price retreated by 18o/o,trom US$ 22,393/ton to US$ 18,401/ton, white
the Philippine FOB price for 1.30o/o grade corrected by 14o/o,lrom US$ 21/IVMT to US$

18MMT.

Quarter-over-quarter, both indices exhibited reduced votatitity. The average LME nicket price
rebounded by 1!o/o to US$16,61O/ton from Q1 2024, buoyed by a weakening US dottar and

a

a

a

a



suppty disruption concerns in Europe. Conversely, Phitippine FOB prices (1.3070 grade)

dropped 5075 1e tJ$$194 /MT due to lndonesian oversuppty.

Heatthy financiat position. As of June 30,2024, net debt-to-equity ratio remained heatthy

atO.1o/o (versus -12.3o/o net cash as of December 31 ,2023]', as cash batance atmost
equated toans payabte (Php 646 mittion vs Php 650 mittion).

Totat cash batance dropped by 24o/o,from Php 853 mittion to Php 646 mitlion, fottowing a

Php 550 mittion dividend payment to the parent company and Php 209 mitlion in capitat
spending, partiatty offset by Php 300 mittion in new [oans.

a

Consequentty, [oans payabte increased by 8670, from Php 350 mittion to Php 650 mi[[ion, to
fund capitaI expenditures for new mine devetopment.

lncreased capitat expenditures. Committed capitat spending surged by 125oh, from Php

83 mittion to Php 187 mittion, targety due to Patawan exptoration activities, the expansion of

the BNC and ZCMC fteets, and the construction of a Patawan port.

CAPEX
Totat capitat spending in the second quarter fe[[ by 80/0, from Php 10.6 bittion to Php 9.8 bittion,
primarity due to the timing of Maynitad's infrastructure investments, which are concentrated in the

second hall ot2024. 
.;

Exctuding Maynitad, DMCI group capex decreased by 2Vo,from Php 5.2 bittion to Php 5.1 bittion, as

higher expenditures from SMPC and DMCI Mining offset reduced spending by DMCI Homes on i

ongoing project construction and equipment acquisition.

ln the first hatf of the year, total capex stightty rose (3olo) to Php 19.7 bittion, with Maynitad (42%) and
DMCI Homes (39%o) accounting for most of the spending. Exctuding Maynitad, DMCI group capex
grew by 60lo to Php 1 1.5 bittion.

Forthe first semester, SMPC spent Php 3.2 bittion for refteeting, ongoing exploration and plant

maintenance activities. Meanwhile, 670/o of DMCI Power's capex was dedicated to devetopingthe
16MW Patawan bunker, Semirara wind, and 8MW Masbate bunker ptants.

DMCI Mining's capex for the first hatf was focused entirely on fteet expansion, exptoration, and site
devetopment activities at pipetine mines in Zambates and Patawan. DMCI atso invested Php 41 i

mittion in procuring equipment for a new project.

ln Php bittions Q22024 Q22023 Change | | mzoza H12023 Change

DMCI 0.0 0.0 Oo/o 0.0 o.2 -1O0o/o

DMC|Homes 3.4 3.7 -8o/o 7.7 7.9 -30/o

SMPC 1.4 1.3 8o/o 3.2 2.1 52o/o

DMC|Power 0.1 0.1 Orrl 
I

0.4 0.4 Oo/o
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DMClMining 0.2 0.1 lOOo/o 0.2 o.2 Oo/o

Maynitad 4.7 5.4 -13o/oo/o 8.2 8.4 '2o/o

TotaI 9.8 10.6 -8Vo 19.7 19.2 3o/o

For the futt year 2024,totalcapex was revised downwards from the May 2024 guidance of Php 59.4

bittion to Php 56.5 bittion. This adjustment reftects reductions from DMCI Homes (-90lo), SMPC (-

97o), DMCI Power (-24o/ol and DMCI Mining (-36%). DMCI's capexforecastwas adjusted by Php 0.1.

bittion, white Maynilad's projection remained unchanged.

ln Php bittions 2024F 2023 Change

DMCI 0.3 0.4 -25o/o

DMClHomes 16.1 15.9 1o/o

SMPC 6.4 4.0 600/o

DMC|Power 1.6 0.9 78o/o

DMClMining 0.7 0.3 133o/o

Maynitad 31.4 26.0 21o/o

Totat 56.5 47.5 19%

For the remainder of the year, total capitat expenditures are expected to hit Php 56.5 bittion, with
the butk attocated to Maynitad. The company ptans to invest Php 31.4 bittion to meet its water and

wastewater service obtigations. This expenditure represents the targest capitat investment by the !

company since the privatization of Metro Manita's water services in 1997.

Exctuding Maynitad, 2024F group capex is projected to grow by 17o/o,from Php 21.5 bittion to Php

25.1 bittion. Majority (640/o) of which is attocated for DMCI Homes, fottowed by SMPC (250lo), DMCI

Power (670), DMCI Mining (370) and DMCI (10lo).

DMCI Homes has earma rked 91o/o of its capex forecast f or the construction of ongoing and ptanned
project launches, with the companytargetingtwo additionat project [aunches this year. The
remaining budget is attocated for tand banking activities and the acquisition of new construction I

equipment.

SMPC has altocatedT3Vo of its budgetforthe coal segment's refleetingand mine exptoration
activities, with the rest expected to be spent on the power segment's maintenance activities and
acquisition of assurance spares.

DMCI Power has revised its 2024F capex downward from Php 2.1 bittion to Php 1 .6 bittion, after
deferring its spending for the 4MW Masbate sotar ptant to 2025, pending tariff approvaI from the
Energy Regutatory Commission.



Outtook and Updates

The phitippines recorded moderate inftation in the first hatf of 2024, averaging 3.570 and fatting

comfortabtywithin the Bangko Sentrat ng Pitipinas' (BSP) target range of 2-4V0. However, etevated

etectricity rates and food prices are projected to push Juty inftation between 4.0Vo and 4.8o/o.

This anticipated surge in inftation, compounded bythe tagged effects and damages from super

Typhoon Carina on agricutturat products, coutd detaythe much-anticipated 25 bps rate cut by the

BSP in August.

Addingto the comptexity, the Phitippine peso has weakened significantty against the US do[tar,

ctosing at Php 58.645 tast Juty 30 compared to Php 55.37 at the end of 2023. This depreciation

coutd increase the cost of imported goods, particutarty operating equipment and construction

materiats.

These macroeconomic chattenges present both risks and opportunities for the DMCI group:

DMCI is focusing on securing targe-scate industriat and infrastructure projects to sustain its order

book, white managing potentiat profit margin pressures through effective cost management and

teveraging its strong cash position.

DMGI Homes ptans to [aunch two projects in prime locations in the second hatf of the year to :

mitigate inftationary pressures. With interest rates set to taper soon, the company's high inventory

is wett-positioned to meet recovering residential demand.

SMPC's robust dottar earnings from coat exports and cost savings from fue[ btending can hetp i

offset inftationary pressures. Strategic investments in coaI exptoration, ptant retiabitity and

brownfietd power projects can atso botster its long-term growth prospects.

DMC! Power remains focused on the 17.7 MW Palawan Bunker ptant (Q3 20241 and the 12 MW

Semirara wind ptant (Q1 2025), which witt address growing enerEy demand from commerciaI and

industriat customers in those areas.

DMCI Mining is securing permits for new mines in Zambates and Patawan to boost production and

shipments. Despite gtobat nicket oversuppty, demand for mid-to-high-grade nicket ore is expected

to recover, especiattywith notabte demand from lndonesia.

Maynilad is prioritizing NRW reduction and meeting its2024 service obtigations, aided bythe
pobtacion facitity and La Nifra. White inftation and etevated interest rates pose a chattenge, prudent

spending and efficiency measures coutd mitigate their impacts.

Explanation of movement in consotidated income statement accounts:

Revenues
Consotidated revenues for the first hatf ot 2O24dectined by 2lVofrom Php 70.0 bittion to Php 55.5

bittion due to lower commodity prices, coupted with fewer construction projects, lower percentage

of comptetion (POC) and accounts quatifying for revenue recognition of reaI estate proiects.



Cost of Sates and Services
Cost of sates and services duringthe period dectine byTo/o compared to the same period of tast
year primarity attributable to tower construction costs offset by higher production cost per unit so[d

of coat. This resutted to tower gross profit margin.

Operating Expenses
Government royatties forthe period amounted to Php 3.8 bittion, 42o/olowertrom
Php 6.5 bittion last year as the coat business recorded lower profits. Exctuding government

royatties, operating expenses incurred during the first hatf of the year increased by 8o/o to Php 4.7
bittion due maintyto higher repairs and maintenance, insurance, and advertising and marketing

lxpeDqes.

Equity in Net Earnings
Equity in net earnings of associates increased by 4070 as a resutt of higher income take up from
Maynitad.

Finance lncome
Consotidated finance income increased by 25Vo due mainty to higher amount of ptacements during
the period with better interest rates.

Finance Cost
consolidated finance costs stightty decreasedby 2o/o, as net impact of loan payments and

avaitment during the period.

Other lncome-net
Other income increased by 74o/o due to the net forex gain as Phitippine peso depreciated against
the us dottar.

-,I

Provision for lncome Tax
lncome tax dectined due to the tower taxabte income by att the business units except the off-grid
power business. q

II. CONSOLIDATED FINANCIAL CONDITION

lune 30, 2O24 (Unaudited) vs December 31, 2023 (Audited)

The Company's total assets as of the period reached P243.0 bittion, a 2o/o decrease from December
31,2023. Meanwhite, consotidated totat equity stightty is at par at
Php 138.0 bittion.

Consotidated cash decreased by 8olo from Php 32.2 bittion to Php 29.7 bittion due to payment of
dividend to sharehotders.

Receivabtes stightty increased by 3o/oto Php 24.0 bittion due mainty to the coal sates in the latter
part of the period.

Contract assets (current and non-current) decreased by 'l1o/olo Php 26.7 bittion due to lower
construction accomptish ments.



Consolidated inventories ftat at Php 68.3 bittion as higher project accomptishments of reat estate
segment is negated by lower coat inventory.

Other current assets decreased by 10026 to Php 10.9 bittion from Php 12.1 bittion of last year due
mainty to rectassification of deposits for investment to its appropriate investment account. Other
current assets consist advances made to supptiers of fuet, spare parts and mining equipment and
prepaid expenses.

lnvestments in associates and joint ventures increased to Php 21.9 bittion from Php 19.1 bittion of
last year as a resutt of the net impact of the income take up and dividend received from Maynitad

-- 
_ Atd_add UiO0al]lvest m€I!!o_ re3!_es!ate_j qln! venlwec.

Property, ptant and equipment stood at Php 52.4 bittion from Php 53.7 bittion as depreciation and
depletion more than offset capitat expenditures for the first hatf of the period.

Right-of-use assets decreased by 37o/o due to amortization.

Other noncurrent assets grew by 2o/odue mainlyto higher refundabte deposits and noncurrent
prepayments.

Accounts and other payabtes decrease by lOoh from Php 30.5 bittion to Php 27.4billion due to
lower payabte to government as a result of lower coal sates.

Contract tiabitities (current and non-current) increased by 9olo to Php 21.0 bittion due to higher
down payment from reaI estate customers.

From Php 49.5 bittion, totat debt (under short-term and [ong-term debt) stood at
Php 46.6 biltion on the back of the debt payment made bySMPC, DMCI Homes and DMCI Power
and availment of DMCI Mining.

Liabitities for purchased tand decreased by 13Vo as a resutt of payment of previousty acquired [and
for devetopment.

Deferred tax tiabitities decreased by 9o/o on lower booked income compared to taxabte income of
reaI estate sales.

Consotidated retained earnings stood at Php92.4 bittion atthe end of June 2024,2o/o increasefrom
the retained earnings ot 2023 at Php 90.8 bittion after generation of
Php 1 1.1 bittion net income and dividend declaration of Php 9.6 bittion.

Non-controtting interest decrease by 4o/o as a resutt of the non-controtting share in net income
reduced by dividends to non-controtting interest of SMPC.

III. KEY PERFORMANCE TNDICATORS

The Company and its Subsidiaries (the "Group") use the fottowing key performance indicators to
evatuate its performance:



Segment Revenues
Segment Net lncome (after Noncontrotting lnterests)
Earnings Per Share
Return on Common Equity
Net Debt to Equity Ratio

SEGMENT REVENUES

The initiat indicator of the Company's gross business resutts is seen in the movements in the
d ifferent business segment revenues.

As shown above, consotidated revenues decreased by 21o/o as lower commodity prices offset the
impact of higher commodity sales volume, coupted with softer reat estate and construction sales.

CONSOLIDATED NET INCOME AFTER NON.CONTROLL!NG INTERESTS

*Restated for comparative purposes to reflect the adoption of PFRS 15 provision on borrowing
costs

The dectine in net income (after non-controtting interest) of the Group is attributed to the tower
commodity prices, fewer construction projects and tower percentage-of-comptetion of the reaI
estate segment. These are cushioned by higher off-grid power sates and better performance of its
associate.

EARNINGS PERSHARE
Earnings per share (EPS) pertains to the company's income attocated to each outstanding share of
common stock. lt serves as an indicator of the company's profitabitity.

a)

b)

c)
d)
e)

VarianceForthe Period
2023 Amount Vo(tn Php Milltons) 2024

-18o/o

-12o/o

39Vo-
2o/o

-570/o

17Vo

36,594
7,342

_ _Es18*
3,855
1,029

179

44,573
8,354

10 736_
3,779
2,394

153

(7,979)
(1,012)
(4,?18l,_

76
(1,365)

26

Semirara Mining and Power Corporation
D.M. Consunji,lnc.
Dl4Cl-Homes-
DMC|Power
DMC|Mining
Parent and Others

(14,4721 -21VoTotat Revenues 55,517 69,989

(in Php Mltllons)

For the Period Vaiiance

2024
2023

As Restated*
Amount Vo

Semirara Mining and Power Corporation
DMClHomes
Maynitad
DMC]Power
D.M. Consunji,lnc.
Parent and Others
DMClMining

7,110
1,421
1,395

619
338
124
(6s)

10,879
2,248

997
365
412

10
723

(3,769)
(e271

398
254
(74)
114

(788)

-g5o/o

-370/o

40Vo

TOVo

-18%
1140o/o

-1O9Vo

Core Net lncome
Non-recurring ltems

10,942
198

15,634
(18)

(4,692)
216

-30o/o

-1200Vo

Reported Net lncome 11,140 15,616 14,4761 -29o/o



The Company's consolidated basic and dituted EPS was Php 0.84/share for the first hatf of the
period ended June 30, 2024, a 29olo dectine from Php 1.18/share EPS year-on-year.

RETURN ON COMMON EQUTW
Return on common equity is defined as the amount of net income a company earns per amount of '

sharehotders equity. lt is one of the common metrics used by investorto determine how effectivety
their capitat is being reinvested. lt is arrived at by dividing the net income share of the parent

company overthe average parent equity. The Company's return on common equity stood at 1090

and 15026 for the first hatf of 2024 and 2023, respectivety.

- NET TTEETTUEQU|TYITATIO
As a stockholder/investor, financiat position and stabitity woutd be an important aspect. The

Company tests its solvency and leverage exposure through the net debt to equity ratio. This test
indicates the Company's ownership of creditors vs. owners/investors. Net debt to equity ratio is
computed by dividingthe interest-bearing loans net of cash and cash equivalents over totaI equity.

TotaI borrowings stood at Php 46.6 bittion, which resutted to a net debt to equity ratio of 0.12:1 and

0.13:1 as of June 30,2024 and December3l ,2023, respectively.

F I NAN C IAL SOU'VDA'ESS RA T'OS
lune3O,2024 December 31,2023

Current Ratio 2.98 times 2.77limes
Net Debtto Equity Ratio 0.12 times 0.13 times
Asset to Equity Ratio 1.76 times 1.80 times

lune30,2O24
lune30,2O24
As Restated

Return on Assets 7o/o 10o/o

Return on Common Equity 10o/o 15o/o

lnterest Coverage Ratio 15 times 2l times
Gross Profit Margin 43o/o 51o/o

Net Profit Margin 3Oo/o 34o/o

PART II-.OTHER INFORMATION

1 . The Company's operation is a continuous process. lt is not dependent on any cycte or season;

2. Economic and infrastructure developments in the country may affect construction business; ,

lnterest rate movements may affect the performance of the real estate industry; Mining
activities are generatty hinged on the commodities market and affected by weather conditions.
Businesses not affected by known cycle, trends or uncertainties are power and water.

3. On Aprit 4, 2024 lhe BOD of the Parent Company approved the declaration of regutar cash
dividends in the amount of Php 0.46 per common share or a total of Php 6.11 bittion and specia[
cash dividends of Php 0.26 per common share or a tota[ of Php 3.45 biltion, or a grand totat of
Php 9.56 bittion in favor of the common stockhotders of record as of Aprit 22, 2024 and was
paid on May 3,2024.

I



4. On October 10,2123,the BOD of the Parent Company approved the dectaration of specia[ cash

dividends of Php 0.72per common share or a total of Php 9.56 bittion in favor of the common
stockhotders of record as of October 24,2023, and was paid on November 9,2023.

5. On March 29,2023, the BOD of the Parent Company approved the dectaration of (1) regular
cash dividends in the amount of Php 0.61 per common share or a totat of Php 8.10 bittion; and
(2) speciat cash dividends of Php 0.1 1 per common share or a totat of Php 1.46 bittion, or a

grand totat of Php 9.56 bittion in favor of the common stockhotders of record as of April 17,

2023, andwas paid on Aprit 28,2023.

6. There are no undisctosed materiat subsequent events and transferring of assets not in the
normal course of business that have not been disctosed for the period that the Company has

--_ knowtedge of.

7 . There are no material contingencies during the interim period; events that witt trigger direct or
contingent financiat obtigation that is materiatto the Company, inctuding any defautt or
acceteration of an obtigation has been disctosed in the notes to financiaI statements.

8. There are no material off-batance sheet transactions, arrangements, obtigations (inctuding
contingent obtigations), and other retationships of the Company with unconsolidated entities
or other persons created during the reporting period.

9. Except for interest payments on loans, which the Company can futty service, the onty
significant commitment that would have a materiat impact on tiquidity are construction
guarantees. These are usuatty required from contractors in case of any damage/ destruction to
a completed project.

10. Any known trends or any known demands, commitments, events or uncertainties that witl ,

result in or that witt have a material impact on the registrant's tiquidiU. - None

1 1. The Group does not have any offering of rights, granting of stock options and corresponding
ptans therefore.

12. Att necessary disctosures were made under SEC Form 17-C. :
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DMCI HOLDIN GS. INC. AI\[D SI]BSIDIARIES
UNAUDITED CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
(Amounts in Thousands)

June 30, 2024 December 31, 2023
(Ur (Audited)

ASSETS

Current Assets
Cash and cash equivalents
Receivables - net (Note 9)
Current portion ofcontract assets

Inventories
Other current assets

Y29,697,025
23,982,805
I9,087396
683202E7
10.926.138

F32,158,078
23,265,106
19,304,451
67,902,205
12.088.s85

Asset held-for-sale

152,013,651 154,718,425
713,218

Total Current Assets 1s2.013.651 I 55.431.643

Noncurrent Assets
Property, plant and equipment
Investments in associates and joint ventures (Note 6)
Contract asset - net ofcurrent portion
Pension assets - net
Deferred tax assets - net
Exploration and evaluation asset

Right-of-use assets

Investment properties
Other noncurrent assets

52,449280
21,933,511
7,598$57

906r08
879,785
529,864
87,907

190,169

53,673,801
19,091,633
10,839,030

992,028
922,891
505,513
140,629
86,739

6.31r,3166,431308
Total Noncurrent Assets 9t 92.563.580

n47,.995.223

LIABILITIES AIYD EQUITY

Current Liabilities
Short-term debt
Accounts and other payables
Income tax payable

Current portion of liabilities for purchased land
Current portion of long-term debt
Current portion of contract liabilities and other customers'

advances and deposits

F1,431360
27,413206

31364
573,669

5323,668

P1,547,386
30,495,688

488,465
753,046

6,660,721

16.151,576r6J1 2.402

Total Current Liabilities

(Forward)

5t .085.669 56.096.882



-2-

June 30, 2024 December 31, 2023
(Audited)

Noncurrent Liabilities
Long-term debt - net ofcurrent portion
Deferred tax liabilities - net

Contract liabilities - net of current portion

- tiabilities-for-purchased land - net-of current-portion
Pension liabilities - net
Other noncurrent liabilities

P39,886,425
5,881,13t
41693,823

€51,8+7
331,425

2.576.767

P41,261,215
6,434,245
3,199,429

538,?21
334,982

2.693.099

Total Noncurrent Liabilities 53,92 54,461,191

Total Liabilities 05.007.0E4 l10.558.073I

Equrty (Note 3)
Equity attributable to equity holders of the Parent Company:

Paid-in capital
Treasury shares - Prefened
Retained eamings
Premium on acquisition of non-controlling interests
Remeasurements on retirement plans - net oftax
Net accumulated unrealized gains on equity invesffnents

designated at FVOCI

17,949fi68
(7,069)

92377,147
(817,95t)
897,971

174,69t

17,949,868
(7,069)

90,797,032
(8 17,958)

899,283

174,698
25,385Share in other income of associates

Non-controlling interests

I10,600,042 109,021,239
28.415.91It4

Total 138.012.956 t37 .437.150

?247.99s.223



DMCI HOLDINGS, INC. AND SUBSIDIARIES
UNAUDITED CONSOLIDATED STATEMENTS OF INCOME
For the Period and Quarter Ended June 30, 2024 rr,d2023
(Amounts in Thousrnds, except for Earnings Per Share figures)

For fhe neriod For the oulrter

Jen to Jtn2024
Jan to Jun 2023

As Restated*
Aprto Jun2024

Apr to Jun 2023

As Restated'

REVENUE (Notes 4 and 8)
Coal mining
Electrieity sales

Real estate sales
Construction contracts
Nickel mining
Merchandise sales and others

P23,882,005
- - 16;567,091

6,517,888
7342,151
1,028,739

P29,939,792
tryt2p23 -
10,736,010
9,353,576
2,393,716

l5i.fl91

P16,956,6E5*8,978513-

5,887,485
3,986,461
1,079,874

74.725

*[t243,483
-f,08q994-

3,456,923
3,771,031

437367
I 97,2s3

55"517 7 69-989.010 28.0E7.051 36.956,743

COSTS OF'SALES AND SERVICES
Coal mining
Electricity sales
Real estate sales

Construction contracts
Nickel mining
Merchandise sales and others

12,447,923
7,t03273
3,886,213
61699,5o2

711,735

10,839,041
7,901,364
6,723,265
7,617,925

921,647

6,164,144
4,13E,650
2,066427
3,409,143

294,6E1
75s,92

6,879,918
3,957,8?0
3,81l,006
3,652,107

528,204
57.449ll 6.440

3l 14.ll 9.682 16.148.637 18.886.454

GROSS PROFIT

OPERATING EXPENSES (Note 5)

23,832,414 35,869,32E 11,938,414

10 88 668 3-963. 79s

18,070,289

5.304.264

15394221 24,987,660 7,974,619 12,766,025

oTHER TNCOME (EXPENSES)
Equity in net earnings ofassociates

(Note 6)
Finance income
Finance costs
Other income - net

1,422,989
l,oE3,EgE

(13u,450)

1,017,652
865,890

(1,374,374)

758,587
505,636

(675,697)

482,125
4E2,939

(697,320)
887-7592.1 I ) 17, r88 865.02 7

INCOME BEFORE INCOME TAX

PROVISION F'OR INCOME TAX

LE,675,642 26,714,016

2.776.804

9,429,172 13,921,528

1.398.992I .277.885

NET INCOME P16,586J66 ?23,937,212 F8,1512E7 P12,522,536

NET INCOME ATTRIBUTABLE TO
Equity holders of the Parent

Company (Note 4)
Non-controlling interests

Fl1,139,893
5.446.473

F15,615,999
8.321.213

P5,535,417
2,615,870

P8,109,689
4,412,847

P16,5E6366 ?23,937,212 ?8,1il2n -Epj522535-
EARNINGS PER SHARE

ATTRIBI.ITABLE TO EQU ITY
HOLDERS OF THE PARENT
COMPANY.BASIC AND DILUTED
(Nole 7)

' Re sated for compara ti ve put?ose s

PO.84 Fl.l8 N.42 F0.61



DMCI HOLDINGS, INC. AIID SUBSIDIARIES
UNAUDITED CONSOLIDATED STATEMENTS OF
COMPREHENSTVE INCOME
For the Period and Quarter Ended June 30, 2024 and2023
(Amounts in Thousands)

For the period For the querter

Jrn to Jun 2024 "'j: *1,:1'j Apr to run 2024
Apr to Jun 2023

As Resfated

NETINCOME ?23.937-2 t2 F8.l5l2t7 ?12.522,536

OTHER COMPREHENSIVE INCOME
(LOSS)

Items to bc rechssilicd subsequently to
profit or loss

Changes in fair values of investments in
equity instruments designated at
FVOCI 2,048 2,048

2,048 L01!
Items not to be reclassified to profit or

loss in subsequent periods
Remeasurement loss on retirement plans
Income tax effect fl3 2) (1312)

fi3 2) (1312)

OTHER COMPREHENSIVE INCOME
TOTAL COMPREHENSIVE INCOME P2i 939.260 P8.I 19.975 FI2.524.5E4

TOTAL COMPREHENSIVE INCOME
ATIRJBUTABLE TO:
Equity holders ofthe Parent

Company (Note 4)
Non-controllins interests

Pll,l3E,58l F15,618,047
R.32t .217

P5,534,105
2-5ts-870

FE,l I1,236
4-413.348

F ?23.939.260 P8.149.975 P12.524.584
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DMCI HOLDINGS. INC. AI\ID SUBSIDIARIES
UNAUDITED CONSOLIDATED STATEMENTS OF CASH FLOWS
For the Period Ended June 30, 2024 and2023
(Amounts in Thousands)

June 30

2024
2023

As Restated

- CASH fI,OWS -FROM OPERATING-ACTIVITIES-
Income before income ta.:<

Adjustnents for:
Depreciation, depletion and amortization
Finance cost
Movement in net retirement liability
Equity in net eamings of associates and joint ventures
Finance income
Gain on sale of undeveloped land

*18,675,642 ?26,'.714,016

4256,,650
1344,60

82263
(1,422,9E9)
(1,08:t,898)

(194,550)

4,153,141
1,374,374

34226
(t,017,652)

(865,890)
(65, I 87)
214,t28Net unrealized foreisn exchanse loss (sain)

Operating income before changes in working capital
Decrease (increase) in:

Receivables and contract assets
Other current assets
Inventories

Increase (decrease) in:
Accounts and other payables
Contract liabilities and other customer advances and deposits

21,612278 30,541,156

Liabilities for land

2,740,030
lr8751664

(2,048,43',t

(3,024328)
1,655220

2,465,003
(178,706)

(1,650,127)

1,435,162
319,181

Q55.261\
Cash generated from operations
Income taxes paid
Interest received

221644,ffi|
(3,056,378)
1,0&1,898

32,676A08
(2,885,1 l0)

965,890
(87s.514)Interest paid and as cost of inventorv

Net cash provided bv ooeratins activities 20.672.181 29, .674

CASH FIJOWS FROM IhIVESTING ACTIVITIES
Additions to : property, plant and equipment

Property, plant and equipment
Investnents in associates,joint ventures and others
Exploration and evaluation asset

Proceeds from disposal of:
Undeveloped land
Property, plant and equipment

Dividends received
Increase in other noncurrent assets
Interest paid and capitalized as part ofproperty, plant and

eouipment

(3,046,698)
(2,624,467)

(24,350)

1,820,500

1,146,I l3
(151,710)

(2,241,893)

(84,930)

76,6M
915,551

(1,506,794)

(74. 43)

Net cash used in investine activities

(Forward)

2) o.9l s.605)



June 30

2024 2023

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from:

Long-term debt
Short-term debt

P4y_mqng of:_

P1,403,390 P3,288,496.

477,124

Dividends paid to equity holders of parent company
Dividends to non-controlling interests
Long-term debt
Interest
Short-term debt

Increase (decrease) in other noncurrent liabilities

(9,559,778)
(6,449,47O',)
(4,123,798)
(lJ3s,E96)

(116,026)

(9,559,778)
(6,M9,143)
(3,971,460)

(399,949)
(995,390)
496,3520I6335)

Net cash used in financing activities 13) 07.113.748)

EFFECT OF EXCHANGE RATE CHANGES ON CASII ANI)
CASH EQUTVALENTS 4s290 ot2.0781

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AIID CASH EQUIVALENTS AT BEGINNING OF

PERIOD

(2,461,0il) 9,540,243

28.408.474

CASHANDCASH ALENTS AT END OF PERIOD ?37.948,717 ',



DMCI HOLDINGS, INC. AIYD ST]BSIDIARIES
NOTES TO CONSOLIDATED FINAI\CIAL STATEMENTS

l. Corporatelnformation

DMCI Holdings, Inc. (the Parent Company) was incorporated on March 8, 1995 with a corporate life
of 50 years from and after the date of incorporation and is domiciled in the Philippines. The Parent

.- Company's registeredoffice-address,and principal-place of business is-at 3'd-Iloor,-Dacon Building,
2281 Chino Roces Avenue, Makati City.

The Parent Company and its subsidiaries (collectively refened to herein as the Group) is primarily
engaged in general construction, coal and power generation, real estate development, water
concession, nickel mining and manufacturing.

The Parent Company's shares of stock are listed and are cunently traded at the Philippine Stock
Exchange (PSE).

The accompanying consolidated financial statements were approved and authorized for issue by the

Board of Directors (BOD) on August 5,2024

2. Summary of Significant Accounting Policies

Basis of Preparation
The interim unaudited condensed consolidated financial statements of the Group have been prepared
in accordance with Philippine Accounting Standards (PAS) 34,Interim Financial Reporting.
Accordingly, the unaudited condensed consolidated financial statements do not include all of the
information and disclosures required in the annual audited financial statements, and should be read in
conjunction with the Group's annual consolidated financial statements as at December 31,2023.

The interim financial statements have been prepared using the historical cost basis, except for
financial assets at fair value through profit or loss (FVPL) and at fair value through comprehensive
income (FVOCD financial assets that have been measured at fair value. The Group's functional and
presentation currency is the Philippine Peso (F). All amounts are rounded to the nearest thousand
(P000), unless otherwise indicated.

Statement of Compliance
The interim unaudited condensed consolidated financial statements of the Group have been prepared

in compliance with Philippine Financial Reporting Standards (PFRSs), which include availment of the
relief granted by the Securities and Exchange Commission (SEC) under Memorandum Circular No.
14, Series of 2018, Memorandum Circular No. 3, Series of 2019 and Memorandum Circular No. 4,
Series of 2020. PFRS include Philippine Financial Reporting Standards, Philippine Accounting
Standards and Interpretations issued by Philippine Interpretations Committee (PIC).

Basis of Consolidation
The interim unaudited condensed consolidated financial statements comprise the financial statements
of the Group as of June 30,2024, and December 31,2023.



Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases

when the Group loses control of the subsidiary. Assets, liabilities, income and expenses of a

subsidiary acquired or disposed ofduring the year are included or excluded in the consolidated

inancial statements from t-he date the Group gains control or until the date the Group ceases to control

the subsidiary.

Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement

with the investee and has the ability to affect those returns through its power over the investee.

Specifically, the Group controls an investee if and only if the Group has:

. Power over the investee (i.e., existing rights that give it the current ability to direct the relevant
* activities of-the investee-)-

. Exposure, or rights, to variable retums from its involvement with the investee, and

. The ability to use its power over the investee to affect its retums

Generally, there is a presumption that a majority of voting rights result in control. To support this

presumpiion and when the Group has less than a majority of the voting or similar rights of an investee,

the Group considers all relevant facts and circumstances in assessing whether it has power over an

investee, including:
. The contractual arrangement with the other vote holders of the investee
r Rights arising from other contractual arrangements
o The Group's voting rights and potential voting rights

The Group re-assesses whether or not it contols an investee if facts and circumstances indicate that

there are changes to one or more of the three elements of control.

Profit or loss and each component of other comprehensive income (OCI) are attributed to the equity

holders of the Parent Company and to the noncontrolling interests (NCI), even if this results in the

NCI having a deficit balance. The consolidated financiil statements are prepared using uniform 
i

accountin6fpolicies for like transactions and other similar events. When necessary, adjusfinents are

made to tfiofinancial statements of subsidiaries to bring their accounting policies into line with the

Group's accounting policies. All intra-group assets and liabilities, equity, income, expenses and cash

flowJ relating to transactions between members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without loss of control, is accounted for as an

equity transaction. If the Group loses control over a subsidiary, it:
o Derecognizes the assets (including goodwill) and liabilities of the subsidiary, the carrying amount

of any noncontrolling-interests and the cumulative hanslation differences recorded in equity.

o Recognizes the fair value of the consideration received, the fair value of any investment retained

and any surplus or deficit in profit or loss.
o Reclassifies the parent's share of components previously recognized in other comprehensive

income to profit or loss or retained earnigns, as appropriate.

The consolidated financial statements include the financial statements of the Parent Company and tire

following subsidiaries (which are all incorporated in the Philippines). The voting rights held by the

Group in these subsidiaries are in proportion of their ownership interest'



Neturc ofBusincss Dircct Indircct
Effcctivc
lntcrcst Dircct

Effectivc
Interest

Gcncral Constructron.
D.M. Consunji, Inc. (DMCI) Gencral Construction

Beta Electromcchanical Corporation
(Beta Electric)r Gcncral Conslruction

Raco Haven Automatron Phihppines, Inc.
(Raco) " Non-oPcrating

Orikcn Dynamix Company, lnc. (Orikcn) r' Nonoperating
DMCI Tcchnical Training Centcr

(DMCI Training)' Services

100.00

(In pcrcentagc)

100.00 10000

53.20

50.14
t9.00

t00.00

53.20

50 14

89.00

100.00

100.00

53.20

50 14

89.00

t 00.00

53.20

50.14
t9.00

100.00

Rcdl Estafe:-
DMCI Projcct Dcvclopcrc, Inc, (PDI)

DMCI-PDI Hotels, lnc. (PDI Hotels)'
DMCI Homcs Propcrty Management

Corporation (DPMC)2
Zenith Mobility Solutions Services, Inc.

(ZMSSD 
'!

Riviera Land Corporation (Rivicra)2
Hampstcad Gardcns Corporation

(Hampstead) 2'

DMCI Homcs, Inc. (DMCI Homcs) 2'

L & I Dcvclopment Corporation (LIDC) i'

Coal Mining:
Scmirrrr Mining rnd Power Corporetion

(sMPC)

On-Grid Power:
Scm-Calaca Powcr Corporation (SCPC) 3

Southwest Luzon Power Gencration
Corporation (SLPGC) 3

Scm-Calaca RES Corporation (SCRC) '
SEMCd Industrial Park Devclopcrs, lnc

(srPDI)3
Scrnirara Energy Utilities, Inc. (SEUI) 3

Southcast Luzon Power Generafion
Corporation (SeLPGC)3

Scmirara Materials and Resources Inc.
(sMRr)3

St. Raphacl Powcr Generation Corporatron
(SRPGC) 3

Sem-Calaca Port Facilities, Inc. (SCPFI) 3r6

Ofr-Grid Power:
DMCI Powcr Corporrtion (DPC)

DMCI Masbare Power Corporatlon
(DMCI Masbatc)'

(Forlard)

Rcal Estate Dcvcloper
Hotel Opcrator

Propcrty Managcmcnt
Scrviccs

Real Estatc Dcvclopcr
Rcal Estate Dcvcloper

Marketing Arm
Rcal cstatc Devclopcr

Mining

Powcr Gcncration

Power Gencration
Rcoil

Non-operational
Non-operational

Non-opcrahonal
Non-operational

Nonopcratronal

Non-operational

Power Gencration

Power Generation

r00.00

100.00 t00.00

t00.00 100.00
r00.00

100.00
t00.00

100.00
100.00
100.00

100 00
100.00

r0000

100.00 100.00

100.00

100.00
100.00

r00.00
100.00
100.00

56.6s
56.55

56.65
56.65
s6.65

56.65

55.65
56.65

r00.00

56.6s
56.6s

55.65
s5.65
56.65

56.65

56.55
56.65

100.00
100.00

100,00

t00.00
100.00

56.65
56.65

56.65
56.65
56.65

56.65
s6.6s

r 00.00
r00.00

100 00
.100.00

100.00

56.65

56.65

56 6s
56.6s
56.65

56.65
s6 65

r 00.00

100.00

56.65

56.65 55.65

56.65

56.65 56.65

55.65 56.65

56.6s s6.65

100.00 100.00 100.00

100.00 - 100.00



Neturc ofBusincss

Nickel Mrning
DMCI Mining Corporetion (DMC) Holding Company

Bcrong Nickcl Corporahon (BNC)i Mining
Ulugan Resouccs Holdings, Inc. (URHI) 5 Holding Company
Ulugan Nickel Corporation ([JNC) 5 Holding Company
Nrckchne Resources Holdings, Inc.

(NRHI) t Holding Company
TMM Management, Inc (TMM)s Scrvices
Zambalcs Diversrfi cd Mctals Corporatron

(ZDMC) r Mining
-' Zamlialds Chromitc Mining'Coinpanfltnc.

(ZCMC)s Non-operational
Frl-Asian Strategrc Resourccs & Propcrties

Corporation (FASRPC)' Non-operational
Montaguc Rcsouccs Phihppincs

Corporation (MRPC) 5 Non-operational
Montemina Resources Corporation (MRC)5 Non+perational
Mt. Lanat Metals Corporation (MLMC)r Non-opcrational
Fil-Ewo Asia Nickcl Corporation

(FEANC) t Non-operational
Hcraan Holdings, Inc. (HHI)s Holding Company
Zambalcs Nickel Processing Corporation

(ZNrc) 5 Non+pcrational
Zamnorth Holdings Corporation (ZHC)5 Holding Company
ZDMC Holdings Corporation (ZDMCHC) 5 Holding Company

Manufacturine:
Scmirrrr Ccment Corporrtion (ScmCcm)
Wirt Ropc Corporetion of thc Philippines

(Wirc Ropc)

Non-opcrational

Manufacturing

r00.00

Intcrcst

100.00
74.80
30.00
s8.00

58.00
40.00

perccntage)

100 0:
74.80
30.00
s8.00

- s8.00

- 40.00

r00.00
74.80
30.00
s8.00

74.W
30.00
58.00

5E.00
40.00

100.00 100.00

58.00
40.00

100.00 100.00

100.00 100.00

100.00 100.00

100.00 100.00

100.00 100 00

r00.00

45.6t

100.00
100.00
100.00

r00.00
100.00

100.00
100.00
100.00

100.00
r00.00
100.00

r00.00
100.00

r00.00
100.00
100.00

100.00

61.70

- 100.00

- 100.00

- 100.00

- 100 00

- 100 00

- 100.00

- 100.00

- 100 00

100.00
r00.00
100.00

100.00
100 00

r00.00
100.00
100.00

100 00

61.7016.02

t00.00

45.68 16.02

rOngoing liquidation.
rDMCI's subsidranes
2 PDI's subsidraries.
3 SMPC's subsrdraries. SMRI was formerly known as Semirara Claystone, Inc, (SCI)
a DPC's subsidrarics.
5 DMC's subsidiaries.
6 Wholly owned subsidiary of SCPC. Incorporated on December 20, 2022.

Noncontrolling Interests
Noncontrolling interests represent the portion of profit or loss and net assets not owned, directly or

indirectly, by the Group.

Noncontrolling interests are presented separately in the consolidated statement of income,

consolidated statement of comprehensive income, and within equity in the consolidated statement of
financial position, separately from parent shareholder's equity. Any losses applicable to the

noncontrolling interests are allocated against the interests ofthe noncontrolling interest even ifthis
results to the nonconfiolling interest having a deficit balance. The acquisition of an additional

ownership interest in a subsidiary without a change of control is accounted for as an equity

transaction. Any excess or deficit of consideration paid over the carrying amount of the

noncontrolling interest is recognized in equity of the parent in transactions where the noncontrolling

interest are acquired or sold without loss of control.

The proportion of ownership interest held by noncontrolling interests on the consolidated subsidiaries

are presented below. The voting rights held by the Group in these subsidiaries are in proportion of
their ownership interest.

2024 2023
Effcctivc Effcctive



(ln Percentase)

Beta Electromechanical Corporation (Beta Electromechanical)
Raco Haven Automation Philippines, Inc. (Raco)

Oriken Dynamix Company, Inc. (Oriken)
Semirara Mining and Power Corporation (SMPC)
Sem-Calaca Power Corporation (SCPC)

Southwest Luzon Power Generation Corporation (SLPGC)
Sem-Calaca RES Corporation (SCRC)
SEM-Cal Industrial Park Developers, Inc. (SIPDI)
Semirara Energy Utilities, Inc. (SEUI)
So-u&eastLfizon-PqwerGene&Jionesrpogtion6eLP-Gc)-
Semirara Claystone, Inc. (SCI)
St. Raphael Power Generation Corporation (SRPGC)
Sem-Calaca Port Facilities, Inc. (SCPFI)
Berong Nickel Corporation (BNC)
Ulugan Resouces Holdings, Inc. (URHI)
Ulugan Nickel Corporation ([INC)
Nickeline Resources Holdings, Inc. (NRHI)
TMM Management, Inc. (TMM)
Wire Rope Corporation ofthe Philippines (Wire Rope)

a

46.80
49.86
I r.00
43.35
43.35
43.35
43.3s
43.35
43.35

9.35
43.35
43.3s
43.35
25.20
70.00
42.00
42.00
60.00
38.30

The voting rights held by the Group in the these subsidiaries are in proportion to their ownership
interests, except for URHI and TMM.

Adoption of New and Amended Accounting Standards and Interpretations i

The accounting policies adopted in the preparation of the consolidated financial statements are

consistent with those of the previous financial year, except for the adoption of the following new

accountingpronouncements startingJanuary 1,2023. The Grouphas notearly adopted any standard,

interpretation or amendment that has been issued but is not yet effective. 
i

The adoption of these new standards did not have a significant impact on the consolidated financial
statements of the Group.

Amendments to PAS I and PFRS Practice Statement 2, Discloswe of Accounting Policies

The amendments provide guidance and examples to help entities apply materiality judgements to
accounting policy disclosures. The amendments aim to help entities provide accounting policy
disclosures that are more useful by:

o Replacing the requirement for entities to disclose their 'significant' accounting policies wittr a

requirement to diiclose their 'material' accounting policiei, and
o Adding guidance on how entities apply the concept of materiality in making decisions about

accounting policy disclosures

The amendments have had an impact on the Group's discloswes of accounting policies, but not on
the measurement, recognition or presentation of any items in the Group's consolidated financial
statements.

Amendments to PAS 8, Definition of Accounting Estimates

The amendments introduce a new definition of accounting estimates and clarifr the distinction
between changes in accounting estimates and changes in accounting policies and the correction of

a



a

errors. Also, the amendments clariff that the effects on an accounting estimate of a change in an

input or a change in a measuremenitechnique are changes in accounting estimates if they do not

result from the correction ofprior period elrors.

Amendments to PAS 12, Deferred Tac related to Assets and Liabilities arisingfrom a Single

Transaction

The amendments narrow the scope of the initial recognition exception under PAS 12, so that it no

longer applies to transactions that give rise to equal taxable and deductible temporary differences.

The iimendmentralso-eladff thzrwher-e paymeflfs tharsettlea liabilityaredeductiblefortax
purposes, it is a matter ofjudgement (having considered the applicable tax law) whether such

deductions are attributable for tax purposes to the liability recognized in the financial statements

(and interest expense) or to the related asset component (and interest expense).

Amendments to PAS 12,lnternational Tac Reform - Pillar Two Model Rulesa

The amendments introduce a mandatory exception in PAS 12 from recognizing and disclosing

deferred tax assets and liabilities related to Pillar Two income taxes.

The amendments also clariff that PAS 12 applies to income ta,xes arising from tax law enacted or

substantively enacted to implement the Pillar Two Model Rules published by the Organizalion for

Economic Cooperation and Development (OECD), including tax law that implements qualified

domestic minimum top-up taxes. Such tax legislation, and the income taxes arising from it, arei

referred to as 'Pillar Two legislation' and 'Pillar Two income taxes', respectively.

The temporary exception from recognition and disclosure of information about deferred taxes and

the requirement to disclose the application of the exception, apply immediately and i

retrospectively upon adoption of the amendments in June 2023.

Meanwhile, the disclosure of the current tax expense related to Pillar Two income taxes and the

disclosures in relation to periods before the legislation is effective are required for annual

reporting periods beginning on or after January 1,2023.

The amendments had no impact on the Group's consolidated financial statements as the Group is

not in scope of the Pillar Two model rules.

Standards Issued but not yet Effective
Pronouncements issued but not yet effective are listed below. Unless otherwise indicated, the Group

does not expect that the future adoption of the said pronouncements will have a significant impact on

its consolidated financial statements. The Group intends to adopt the following pronouncements when

they become effective.

Effective beginning on or afier Janury I, 2024
o Amendments to PAS 1, Classification of Liabilities as Current or Non-current

The amendments clariff:
o That only covenants with which an entity must comply on or before reporting date will affect

a liability's classification as current or non-current.

o That classification is unaffected by the likelihood that an entity will exercise its deferral right.



o That only if an embedded derivative in a convertible liability is itself an equity instrument

would the terms of a liability not impact its classification.

The amendments are effective for annual reporting periods beginning on or after January 1,2024

and must be applied retrospectively. The Gioup is currently assessing the impact of adopting

these amendments.

o Amendments to PFRS 16, Lease Liability in a Sale and Leaseback

The amendments specify how a seller-lessee measures the lease liability arising in a sale and
- - leasebacklranSic1i-on-ina *ay that it does nofrecognize any ilmount dfthel-ain 6flbS-s thdtElatE5

to the right ofuse retained.

The amendments are effective for annual reporting periods beginning on or after January 1,2024

and must be applied retrospectively. Earlier adoption is permitted and that fact must be disclosed'

This amendment has no impact to the Group's consolidated financial statements.

Amendments to PAS 7 and PFRS 7, Disclosures: Supplier Finance Arrangements

The amendments speciry disclosure requirements to enhance the current requiremdnts, which are

intended to assist users of financial statements in understanding the effects of supplier finance

arrangements on an entity's liabilities, cash flows and exposure to liquidity risk.

The amendments are effective for annual reporting periods beginning on or after January t,ZOia+.

Earlier adoption is permitted and that fact must be disclosed
i

These amendments are not expected to have a material impact on the Group's consolidated

financial statements. 
llvl s^Pewleu rv rr.Yv 4 ,r.ru rsr uuPevr - -- --- -- - 
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Effective begtnning on or afier January l, 2025

PFRS 17, Insurance Contracts

PFRS 17 is a comprehensive new accounting standard for insurance contracts covering

recognition and measurement, presentation and disclosure. Once effective, PFRS 17 will replace

PFRS 4, Instrance Contracts.This new standard on insurance contracts applies to all types of
insurance contracts (i.e., life, non-life, direct insurance and re-insurance), regardless ofthe type of
entities that issue them, as well as to certain guarantees and financial instruments with I

discretionary participation features. A few scope exceptions will apply.

The overall objective of PFRS 17 is to provide an accounting model for insurance confracts that is

more useful and consistent for insurers. In contrast to the requirements in PFRS 4, which are

largely based on grandfathering previous local accounting policies, PFRS 17 provides a

comprehensive model for insurance contracts, covering all relevant accounting aspects. The core

of PFRS 17 is the general model, supplemented by:

o A specific adaptation for contracts with direct participation features (the variable fee

approach)
o A simplified approach (the premium allocation approach) mainly for short-duration contracts



On December 15,2021, the FRSC amended the mandatory effective date of PFRS l7 from
January 1,2023 to January 1,2025. This is consistent with Circular Letter No. 2020-62 issued by

the lnsurance Commission which defened the implementation of PFRS l7 by two (2) years after
its effective date as decided by the IASB.

PFRS l7 is effective for reporting periods beginning on or after January l,2025,with
comparative figures required. Early application is permitted.

This standard is not applicable to the Group.

.- Amen.lmcntslo PAS2 l, Lack ,fexchdngedbiliff'

The amendments speciff how an entity should assess whether a currency is exchangeable and

how it should determine a spot exchange rate when exchangeability is lacking.

The amendments are effective for annual reporting periods beginning on or after January 1,2025.
Earlier adoption is permitted and that fact must be disclosed. When applying the amendments, an

entity cannot restate comparative information.

These amendments are not expected to have a material impact on the Group's consolidated
financial statements

Deferred effectiv@

Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or Contribution
of Assets between an Investor and ils Associate or Joint Venture

The amendments address the conflict between PFRS l0 and PAS 28 in dealing with the loss of
control of a subsidiary that is sold or contributed to an associate or joint venture. The amendments
clarifr that a full gain or loss is recognized when a transfer to an associate or joint venture
involves a business as defined in PFRS 3. Any gain or loss resulting from the sale or contribution
ofassets that does not constitute abusiness, however, is recognized only to the extent ofunrelated
investors' interests in the associate orjoint venture.

On January 13,2}l6,the Financial and Sustainability Reporting Standards Council deferred the

original effective date of January 1,2016 of the said amendments until the IASB completes its

broader review of the research project on equity accounting that may result in the simplification of
accounting for such transactions and ofother aspects ofaccounting for associates andjoint
ventures. I

These amendments are not expected to have a material impact on the Group's consolidated
financial statements.

a



3. Equify

Capital Stock
As of June 30,2024 and December 31,2023,the Parent Company's capital stock consists of:

Authorized c apital stock
No. of shares

Common stock, Fl par value
heferred stock - Fl par value

-- Omstardingcapifail stoek- --

19,900,000,000
100,000,000

No. of shares

Common shares I 77 .470.000

Preferred shares
Less: treasury shares

3,780
2.820

960

The preferred stock is redeemable, convertible, non-voting, non-participating and cumulative with par

value ofPl.00 per share. The preferred shareholders' right ofconverting the prefened shares to

common shares expired in March 2002.

On October l, 2018, the Board authorized the Parent Company to make an offer (the "Redemption

Offer") to the outstanding preferred shareholders for the Parent Company to acquire the remaining

outstanding 3,780 prefened shares at the purchase price ofP2,500 per prefened share from

October 8 to Novemb er 29,2018. The Redemption Offer is intended to provide the preferred

shareholders a final chance to divest of their prefened shares in view of their previous inability to 
'

avail of the Exchange Offer in 2002. OnNovember 2g,2}78,the Parent Company has redeemed p

total of 2,820 preferred shares for a total cost of F7.07 million.

On May 2l,2}lg,the Stockholders approved the amendment of Articles of Incorporation to increase

the Par Value of Preferred Shares from FI.00 to F1,000 per Preferred Share.

Retained Earnings

On April 4,2}24the BOD approved the declaration of (l) regular cash dividends in the amount of
F0.46 per common share or a total of F6,107.64 million; and (2) special cash dividends of
P0.26 per common share or a total of F3,452.14 million, or a grand total of F9,559.78 million out of
the unrestricted retained earnings of the Parent Cornpany as of March 31,2024, in favor of the

common stockholders of record as of April 22,2024 and was paid on May 3,2024.

On October l1,2o23,the BOD approved the declaration of special cash dividends of F 0.72 per

common share or a total of ?9,559.77 million in favor of the common stockholders of record as of
October 24,2023, and was paid on November 9,2023.

On March 29,2\23,the BOD approved the declaration of (l) regular cash dividends in the amount of
F0.6 1 per common share or a total of F8 ,099.27 million; and (2) special cash dividends of
F0.ll percommonshareoratotalofFl,46}.S2million,oragrandtotalofFg,55g.TSmillionoutof
the unrestricted retained earnings of the Parent Company as of March 28,2023, in favor of the

common stockholders of record as of April 17,2023,and was paid on Api.l28,2023-



On October l8,2o22,the BOD approved the declarati on of special cash dividends inthe amount of
?0.72 per common share or a total-of F9,559.77 million out of the unrestricted retained earnings of the

Parent Company as of October 77,2022,in favor ofthe common stockholders of record as of
November 2,2022,and was paid on November 16,2022.

On April l,2o22,the BOD approved the declaration of (l) regular cash dividends in the amount of
F0.34 per common share or atotal of F4,514.34 million; nd (2) special cash dividends of
F0.14 per common share or a total of FI,858.85 million, or a grand total of F6,373.19 million out of
the unrestricted retained earnings of the Parent Company as of March 31,2022, in favor of the

- -commorl-stockholders ofrecord as-of April193022,afld wm-paidonApil29;N2T: -

Capital Manasement

The primary objective of the Group's capital management stratery is to ensure that it maintains a

strong credit rating and healthy capital ratios in order to support its business and maximize

shareholder value.
The Group manages its capital structure and makes adjustments to it, in light of changes in economic

conditioni. To miintain or adjust the capital structure, the Group may adjust the dividend payment to

shareholders or issue new shares. There were no changes made in the Group's capital management

objectives, policies or processes. The Group considers total equity attributable to equity holders of the

Parent Company less net accumulated unrealized gain or loss on equity investrnents desigrrated at

FVOCI as capital.

The Group is not subject to any externally imposed capital requirements.

4. Business Segments

The following tables present the net income of the specific business segments for the period ended

June 30, 2024 and2023

Segment Revenues
For the period Variance

(in PHP Millions)
June
2024

June
2023 Amount %

Semirara Mining and Power Corporation
D.M. Consunji,Inc.
DMCI Homes
DMCI Power
DMCI Mining
Parent and Others

36,594
7,342
6,518
3,t55
1,029

179

44,573
8,354

10,736
3,779
2,394

153

(7,979)
(1,012)
(4,218)

76
(t,365)

26

-18%
-12%
-39%

2%
-57o/o

17%

Total Revenues 55.517 69,989 {14.472') -21%



Net income after non-controlling interests
For the period Variance

June
2024

June
2023

As Restated*

Amount o/o

(in PHP Millions)
Semirara Mining and Power Corporation
DMCI Homes
Maynilad
DMCI Power
D.M. Consunji,Inc.

- Pdient and Others
DMCI Minine

7,110
1,421
1,395

619
33t

- 124
(65)

10,879

2,248
997
365
412

-1.0

723

(3,769) -35%
(827) -37o/o

398 40%
254 70%
(74) -18%

--114" -1140%' -

(788) -109%

Core Net Income
Non-recurring Items

10,942
198

15,634
fl8)

(4,692)
2r6

-30%
-1200o/o

Reported Net Income 11.140 15,616 @.476't -29%
* Restated for comparat ive purposes

5. Operating Erpenses

The following tables present the consolidated operating expenses for the period ended

June 30,2024 and2023:

2024 2023

Government share
Salaries, wages and employee benefits
Ta<es and licenses
Repairs and maintenance
Outside services
Insurance
Advertising and marketing
Supplies
Depreciation, depletion and amortization
Entertainment, amusement and recreation
Transportation and travel
Communication, light and water
Association dues
Rent
Miscellaneous expense

*3,759r1t2
1,201,132

843,178
751,569
444,917
339,093
218253
156,609
125,100
t72s7
82,166
55,324
50,790
3E,060

2t5.563

?6,535,597
1,301,448

840,705
596,522

506,405
241,338
185,77',1

105,717
116,222
73,269
77,145
49,257
77,823
23,815

150.628

PE,438.193 Fl0,881,668



6. Summarized Financial Information of Interests in Related Entities

Financial information as of and for the period ended June 30,2024 and December 31,2023 on the

Group's subsidiary with material non-controlling interest (NCI) follows:

Semirara Minins and Power CorDdration and Subsidiaries (SMPC)

June 30' December 31,

2023(in millions) 2024

Statements of Financial Position
Current assets

- Noncurrent-assets
Current liabilities
Noncurrent liabilities
Equity

P39,958

- 3&,092
15,69t
2261

60,091

June 30,
2024

F46,135
-38;993

19,396
3,354

62,378

June 30,
2023(in millions)

Statements of Comprehensive Income
Revenue
Net income
Other comprehensive income
Total comprehensive income

F36,594
12,590

June 30,
2024

?44,573
19,215

December 31,
2023

12,590 19,215

FinancialinformationasofandfortheperiodendedJune 3},2}24andDecember3l,2023 onthe
Group's material interest in associate follows:

Ma),nilad Water Holdings Company. Inc. and Subsidiaries

(in millions)
Statements of Financial Position
Current assets

Noncurrent assets

Current liabilities
Noncurrent liabilities
Equity

F13,260
164,406
29,876
78,544
69246

June 30,
2024

F10,388
153,315
24,560
70,973
68,170

June 30,

2023(in millions)
Statements of Comprehensive Income
Revenue
Net income
Other comprehensive income
Total comprehensive income

*16,441
s243

F13,313
3,879

s243 3,879

Investment in Maynilad Water Holdings Company, Inc. (MWHCI) is accounted for using the equity

method. Equity in net earnings in the six months ended June 30 amounted toP1,398.27 million in
2024 and?979.82 million in2023.



Financial informationasof andfortheperiodendedJune 30,2024 andDecembet3l,2023 onthe
Group's immaterial interest in associate and joint ventures follows:

Subic Water
On January 22,lgg7,PDI subscribedto3.26 million shares at the par value of Fl0 per share for an

aggregate value of F32.62 million in Subic Water, a joint venture company among Subic Bay

Metropolitan Authority (SBMA), a govemment-owned corporation, Olongapo City Water District,

and Cascal Services Limited (a company organized under the laws of England).

The Group owns a total of 30% of Subic Water's outstanding capital stock after the sale of l0% share

--to 
+he Glry of0longapoon March43, 24.7-6. -

The investment in Subic Water is accounted for as an investment in an associate using the equity

method. The carrying amount of the investment in associate amounted to F32l.5l million and

P276.02 million as of June 30,2024 and December 31,2023. The unaudited share in net earnings

amounted to F45.49 million and F8.89 million for the period ended June 30,2024 and2023,
respectively.

RLC DMCI Property Ventures Inc (RDPVI).
In March 2019, the RLC DMCI Property Ventures Inc., ajoint venture agreement with Robinsons

Land Corporation, was incorporated to purchase, acquire and develop into a residential condominium
project a portion of the parcels of land situated in Las Pinas City with an area of fourteen thousand

four hundred ninety-two (14,492) square meters or less. Initial capitalizationto the joint venture from

DMCI PDI amounted to F500 million. The carrying amount of the investment amounted to
F533.87 million and F518.77 million as of June 30,2024 and December3l,Z}23,respectively.

DMC Estate Development Ventures.Inc. (DMC EDVI)
In June 2O2l,the Group and DMC Urban Property Developers Inc. (UPDI) entered into a joint 

i

venture agreement to purchase, acquire and develop parcels of land into condominium project for '

residential and commercial uses. Each party holds a 50% ownership interest in the joint venture. In
2024,the Group infused additional capital of ?1,225 million to the joint venture on top of its initial
capitalization of Fl25 million.

DMCI MC Prope4v Ventures Inc. (DMPVI)
ln2024,the Group and Maxubeni Corporation (MC) entered into a joint venture agreement to
purchase, acquire and develop parcels of land into condominium project for residential and

commercial uses. The Group holds 60% ownership interst in the joint venture with initial
capitalization of Fl,64l million.



7. Earnings Per Share

The following table presents information necessary to calculate basic and diluted earnings per share

on net income attributable to equity holders of the Parent Company (in thousands except basic

earnings per share):

Basic/diluted eamings pgr share

For the For the For 2od For 2nd

-3er[od(Z0l2;4)-neriod(2tr23)-Quarter(21D0*QuartetQQS)
As Restated As Restated

Net income attributable to
equity holders of Parent
Company

Divided by weighted average
number of common
shares 132 70 13.277.470

P11,139,894 F15,615,999 P5,535,417 F8,109,689

'.470 13.277.470

Basic and diluted earnings
share PO.E4 FI.18 N.42 F0.61

8. Related Party Transactions

Related parties are considered to be related if one party has the ability, directly or indirectly, to control
the other parfy or exercise significant influence over the other party in making the financial and

operating decisions. Parties are also considered to be related if they are subject to common control or
common significant influence. Related parties may be individuals or corporate entities.

I

Transactions entered into by the Group with related parties are at arm's length and have terms similar
to the transactions entered into with third parties. In the regular course of business, the Group's
significant transactions with related parties include the following:

a. Engineering and construction works of the water business is contracted to the construction
segment of the Group. These projects are bid out to various contractors and are awarded on arm's
length transactions. Booked revenues from these contracts amounted to FI,880.13 million and

P2,298.37 million for the period ended June 30,2024 and2023, respectively.

b. An affiliate had transactions with the Group for services rendered relating to the Group's coal

. operations. These include services for the confirmatory drilling for coal reserve and evaluatioh of
identified potential areas, exploratory drilling of other minerals within the Island, dewatering well
drilling along the mine and fresh water well drilling for industrial and domestic supply under an

agreement.

The afliliate also provides to the group marine vessels for use in the delivery of coal to its various

customers. The coal freight billing is on a per metric ton basis plus demurrage charges when
delay will be incurred in the loading and unloading of coal cargoes.

c. An affrliate of the Group transports visitors and employees from point to point in relation to the
Group's ordinary course of business and vice versa and bills the related paay for the utilization
costs of the aircrafts.



9. Financial Risk Management Objectives and Policies

The Group's principal financial instruments comprise interest-bearing loans and borrowings. The
main purpose of these financial instruments is to raise financing for its operations and capital
expenditures. The Group has various other financial assets and liabilities, such as receivables and
payables which arise directly from its operations.

The main risks arising from the use of financial instruments are liquidity risk, market risk and credit
risk. The Group's BOD reviews and approves policies for managing each of these risks and they are

summarized below.

a. Liquidity Risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated

with financial liabilities. The Group seeks to manage its liquidity profile to be able to service its
maturing debts and to finance capital requirements. The Group maintains a level of cash and cash

equivalents deemed sufficient to finance operations.

A significant part of the Group's financial assets that are held to meet the cash outflows include
cash equivalents and acgounts,receivables. Although accounts receivables are contractually
collectible on a short-term basis, the Group expects continuous cash inflows. In addition,
although the Group's short-term deposits are collectible at a short notice, the deposit base is stable

over the long term as deposit rollovers and new deposits can offset cash outflows.

Moreover, the Group considers the following as mitigating factors for liquidity risk:
. It has available lines of credit that it can access to answer anticipated shorrfall in sales and

collection of receivables resulting from timing differences in programmed inflows and
outflows.

o It has very diverse funding sources. '

o lt has internal control processes and contingency plans for managing liquidity risk. Cash flow
reports and forecasts are reviewed on a weekly basis in order to quickly address liquidity
concerns. Outstanding trade receivables are closely monitored to avoid past due collectibles.

o The Group regularly evaluates its projected and actual cash flows. It also continuously
assesses conditions in the financial markets for opportunities to pursue fund-raising activities.
Fund-raising activities may include bank loans and capital market issues both on-shore and

off-shore which is included in the Group's corporate planning for liquidity management.

b. Market Risk
Market risk is the risk of loss to future earnings, to fair values or to future cash flows that may.
result from changes in the price of a financial instrument. The value of a financial instrument may
change as a result ofchanges in equity prices, market prices, interest rates and foreign currency
exchange rates.

The sensitivity analyses have been prepared on the following bases:
. EquiU price risk - movements in equity indices
r Market price risk - movements in one-year historical coal and nickel prices
o Interest rate risk - market interest rate on unsecured bank loans
. Foreign currency risk - yearly movement in the foreign exchange rates

The assumption used in calculating the sensitivity analyses of the relevant income statement item
is the effect of the assumed changes in respective market risks. This is based on the financial



assets and financial liabilities held at June 30, 2024 and December 31,2023.

Equity Price Risk
The Group's equity price risk exposure at year-end relates to financial assets whose values will
fluctuate as a result of changes in market prices, principally, equity securities classified as Equity

investment designated at FVOCI.

Quoted securities are subject to price risk due to changes in market values of instnrments arising

either from factors specific to individual instruments or their issuers or factors affecting all
instruments traded in the market. The Group' s market risk policy requires it to manage such risks

*-by sefiing and monitoring objectives an&comtraints orrinves*nents;
limits on investment in each industry or sector.

d iversifieation pl an;and*

Commodity Price Risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because ofchanges in market prices (other than those arising from interest rate risk or culrency
risk), whether those changes are caused by factors specific to the individual financial instrument

or its issuer, or factors affecting all similar financial instruments traded in the market.

Coal
The price that the Group can charge for its coal is directly and indirectly related to the price of
coal in the world coal market. In addition, as the Group is not subject to domestic competition in
the Philippines, the pricing of all of its coal sales is linked to the price of imported coal. World
thermal coal prices are affected by numerous factors outside the Group's control, including the

demand from customers which is influenced by their overall performance and demand for
electricity. Prices are also affected by changes in the world supply of coal and may be affected by
the price of altemative fuel supplies, availability of shipping vessels as well as shipping costs.

As the coal price is reset on a periodic basis under coal supply agreements, this may increase ils
exposure to short-term coal price volatility.

There can be no assurance that world coal prices will be sustained or that domestic and

intemational competitors will not seek to replace the Group in its relationship with its key

customers by offering higher quality, better prices or larger guaranteed supply volumes, any of
which would have a materially adverse effect on the Group's profits.

To mitigate this rislq the Group continues to improve the quality of its coal and diversiff its
market from power indmtry, cement industry, other local industries and export market. This will
allow flexibility in the distribution of coal to its target customers in such manner that minimurh
target average price of its coal sales across all its customers will still be achieved. Also, in order

to mitigate any negative impact resulting from price changes, it is the Group's policy to set

minimum contracted volume for customers with long term supply contracts for each given period

(within the duration of the contract) and pricing is negotiated on a monthly basis to even out the

impact of any fluctuation in coal prices, thus, protecting its target margin. The excess volumes are

allocated to spot sales which may command different price than those contracted already sinbe the

latter shall follow pricing formula per contract.

Nevertheless, on certain cases temporary adjustments on coal prices with reference to customers

following a certain pricing formula are requested in order to recover at least the cost of coal if the
resulting price is abnormally low vis-i-vis cost of production (i.e., abnormal rise in cost of fuel,
foreign exchange).



Below are the details of the Group's coal sales to the domestic market and to the export market (as

a percentage of total coal sales volume):

June 30,
2024

December 31,
2023

Domestic market
Export market

Change in coal price (in thousands)

30.35%
69.650/0

33.s9%
66.41%

The following table shows the effect on income before income tax should the change in the prices

ofcoal occur based on the inventory ofthe Group as ofJune 30,2024 and December 31,2023
-- with-all otherwariables-held constert. The changrin coal-priues used inlhe simulation-assumes ,- -'

fluctuation from the lowest and highest price based on one-year historical price movements in
2024 and2o23.

Effect on income before income tax
June 30,

2024
December 31,

2023

Based on ending coal inventory
Increase by l08o/o in 2024 and 29% in 2023
Decrease by l08o/o in 2024 and 29% in 2023

Based on coal sales volume
Increase by 46% in 2024 and 33o/o in 2023
Decrease by 46% in 2024 and 33Yo in 2023

Basis points (in thousands)

Pl,612,198
(1,612,198)

7,055,887
(7,055,887)

P774,424
(774,424)

9,880,538
(9,880,538)

Interest Rate Nsk
lnterest rate risk is the risk that the fair value or future cash flows of a financial instnrment will
fluctuate because of changes in market interest rates. The Group's exposure to market risk for
changes in interest rates relates primarily to the Group's long-term debt obligations. The Grodp's
policy is to manage its interest cost using a mix of fixed and variable rate debt.

The following table demonstrates the sensitivity of the Group's profit before ta:r to a reasonably
possible change in interest rates, with all variables held constant, through the impact on floating
rate borrowings:

Effect on income before income tax
June 30,

2024
December 31,

2023
+100
-100

(Pl13,015) (F108,537)
113,015 108,537

The sensitivity analyses shown above are based on the assumption that the interest movements
will be more likely be limited to hundred basis points upward or downward fluctuation in both
2024 and2023. The forecasted movements in percentages of interest rates used were derived
based on the Group's historical changes in the market interest rates on unsecured bank loans.

There was no effect on the equity other than those affecting the income before tax.



Foreign Currency Risk
Foreign curency risk is the risk that the future cash flows of a financial instrument will fluctuate

because of changes in foreign exchange rates.

The Group does not have any foreign culrency hedging arrangements.

Information on the Group's foreigr currency-denominated monetary assets and liabilities and their
Philippine peso equivalents follows (amounts in thousands):

June 30.2024
Japenesc Equivrlcnt-- in-?HP1J.S.-Dollet- -Ycn-UICP6undF. 

---TurO-

Finenciel esscts
Cash and cash equivalents
Receivables

$55,229
30.107

*922,296 t: e726 f3,626,890
1.764,549

8s336 922-2q6 5 726 5391.439
Finrnciel lirbilities
Accounts pavable and (89370) (s.23t.00

($4.034) *922296 t5 e726 P153,438

The following tables demonstrates the sensitivity to a reasonably possible change in foreign
exchange rates, with all variables held constant, of the Group's profit before ta:< (due to changes

in the fair value of monetary assets and liabilities) as of June 30,2024 (amounts in thousands):

Erchange rate Effect on Profit
movement before tar:

In Peso per US Dollar
Increase
Decrease

In Peso per Japanese Yen
Increase
Decrease

In Peso per UK Pound
Increase
Decrease

In Peso per Euro
Increase
Decrease

l.t60h
(t.t6oh)

2.250h
(2.25o/o)

5.34o/o
(5.34o/o)

l.63Yo
(1.630/o)

(F2,758)
2,758

7,755,
(7,755)

t7
(17)

7tt
(7tt)

c

There is no impact on the Group's equtty other than those already affecting profit or loss. The

movement in sensitivity analysis is derived from current observations on movement in dollar
average exchange rates.

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the

other party by failing to discharge an obligation. The Group's maximum exposure to credit risk
for the components of the statement of financial position at June 30,2024 and December3l,2023
is the carrying arnounts except for real estate receivables. The Group's exposure to credit risk
arises from default of the counterparties which include certain financial institutions, real estate

buyers, subcontractors, suppliers and various electric companies. Credit risk management
involves dealing only with recognized, creditworthy third parties. lt is the Group's policy that all
counterparties who wish to trade on credit terms are subject to credit verification procedures. The



Treasury Department's policy sets a credit limit for each counterparty. In addition, receivable

balances are monitored on an ongoing basis. The Group's financial assets are not subject to
collateral and other credit enhancement except for real estate receivables. As ofJune 30,2024
and December 3l,2}23,receivables that are doubtful of collection had been provided with
allowance.

Real estate contracts
Customer credit risk is managed by each business unit subject to the Group's established policy,
procedures and control relating to customer credit risk management. Credit quality of a customer

is assessed based on an extensive credit rating scorecard and individual credit limits are defined in

-accordance-with this assessment. Outstanding-customer-teceivablesand-contract assets€r€ ^-'
regularly monitored.

An impairment analysis is performed at each reporting date using a provision matrix to measure

expected credit losses (using incurred loss model prior to adoption of PFRS 9). The provision

rates are based on days past due for goupings of various customer segnents with similar loss

pattems (i.e., by geographical region, product type, customer type and rating, and coverage by

letters of credit or other forms of credit insurance). The calculation reflects the probability-
weighted outcome, the time value of money and reasonable and supportable information that is

available at the reporting date about past events, current conditions and forecasts of future
economic conditions.

The maximum exposure to credit risk at the reporting date is the carrying value of each class of
financial assets. Title of the real estate property is only transferred to the customer if the :

consideration had been fully paid. In case of default, after enforcement activities, the Group has

the right to cancel the sale and enter into another CTS to another customer after certain
proceedings (e.g. grace period, referral to legal, cancellation process, reimbursement of previous

payments) had been completed. Given this, based on the experience of the Group, the maximum
exposure to credit risk at the reporting date is nil considering that fair value less cost to repossess

of the real estate projecB is higher than the exposure at default (i.e., recovery rate is more than
l0O%). The Group evaluates the concentration of risk with respect to trade receivables and

contract assets as low, as its customers are located in several jurisdictions and industries and

operate in largely independent markets.

Electricity sales
The Group earns substantially all of its revenue from bilateral contracts, WESM and from various
electric companies. WESM and the various electric companies are committed to pay for the

enerry generated by the power plant facilities.

Under the current regulatory regime, the generation rate charged by the Group to WESM is

determined in accordance with the WESM Price Determination Methodolory (PDM) approved by

the ERC and are complete pass-tlrough charges to WESM. PDM is intended to provide the

specific computational formula that will enable the market participants to veriff the correctness of
the charges being imposed. Likewise, the generation rate charged by the Group to various electric
companies is not subject to regulations and are complete pass-through charges to various electric
companies.

Mining
The Group evaluates the financial condition of the local customers before deliveries are made to
them. On the other hand, export sales are covered by sight letters of credit issued by foreign
banks subject to the Group's approval, hence, mitigating the risk on collection.



The Group generally offers 80% of coal delivered payable within thirty (30) days upon receipt of
billing and the remaining 20%o payable within l5 days after receipt of final billing based on final
analysis of coal delivered.

Cons truction c ontracts
The credit risk for construction receivables is mitigated by the fact that the Group can resort to
carry out its contractor's lien over the project with varying degrees of effectiveness depending on

thejurisprudence applicable on location ofthe project. A contractor's lien is the legal right ofthe
Group to takeover the projects-in-progress and have priority in the settlement of conffactor's

- receivables and claims on the-projects=in-progressand-have-priorityinthe settlement-of-*- - -
contractor's receivables and claims on the projects in progress is usually higher than receivables

from and future commitments with the project owners. Trade and retention receivables from
project owners are normally high standard because of the creditrvorthiness of project owners and

collection remedy ofcontractor's lien accorded contractor in certain cases.

The provision matrix is initially based on the Group's historical observed default rates. The Group

will calibrate the matrix to adjust the historical credit loss experience with forward-looking
information.

Generally, trade receivables are writtenoff when deemed unrecoverable and are not subject to
enforcement activity. The maximum exposure to credit risk at the reporting date is the carrying
value ofeach class offinancial assets.

With respect to the credit risk arising from the other financial assets of the Group, which comprise
cash and cash equivalents, the Group's exposure to credit risk arises from default ofthe
counterparty, with a maximum exposure equal to the carrying amount of these instruments. The
Group transacts only with institutions or banks that have proven track record in financial i

soundness. i

Given the Group's diverse base of counterparties, it is not exposed to large concentrations of
credit risk.

Cash and Cash Equivalents
Cash and cash equivalents are short-term placements and working cash fund placed, invested or
deposited in foreign and local banks belonging to top 10 banks in the Philippines in terms of
resources and profitability. These financial assets are classified as Grade A due to the
counterparties' low probability of inso lvency.

Equity investment designated at FVOCI
The Group's Equity invesfinent designated at FVOCI are classified as Grade B because these

assets are susceptible to untoward consequences due to the current financial positions of
counterparties.

Receivables
Included under Grade A are accounts considered to be of high value and are covered with coal
supply, power supply, and construction contracts. The counterparties have-a very remote
likelihood of default and have consistently exhibited good paying habits. Grade B accounts are
active accounts with minimal to regular instances of payment default, due to collection issues or
due to government actions or regulations. These accounts are typically not impaired as the
counterparties generally respond to credit actions and update their payments accordingly. The



Group determines financial assets as impaired when probability of recoverability is remote and in
consideration of lapse in period which the asset is expected to be recovered.

For real estate receivables, and other receivables, Grade A are classified as financial assets with
high credit worthiness and probability of default is minimal. While receivables under Grade B
and C have favorable and acceptable risk attributes, respectively, with average credit worthiness.

Receivable from related parties are considered Grade A due to the Group's positive collection
experience.

Impairment analysis (using incurred loss model prior to adoption of PFRS 9) is performed at each
reporting date using a provision matrix to measure expected credit losses. The provision rates are
based on days past due for groupings of customer segments with similar loss patterns (i.e., by
geographical region, payment scheme, type of customers, etc.). The calculation reflects the
probability-weighted outcome and reasonable and supportable information that is available at the
reporting date about past events, current conditions and forecasts offuture economic conditions.

Security and Refundable Deposits
Security and refundable deposits are classified as Grade A since these are to be refunded by the
lessor and utility companies at the end of lease term and holding period, respectively, as stipulated
in the agreements.

As of June 30,2024, the aging analysis of the Group's receivables presented per class follows:
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Financial assets
The fair values of cash and cash equivalents and receivables (except installment contract receivables)
approximate their carrying amounts as of reporting dates due to the short-term nature of the
transactions.

The fair values ofinstallment contracts receivables are based on the discounted value offuture cash
flows using the applicable rates for similar types of loans and receivables.

Refundable deposits are carried at cost since these axe mostly deposits to a utility company as a
consequence of its subscription to the electricity services of the said utility company needed for the
Group's residential units.
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Financial assets
In the absence of a reliable basis of determining fair values due to the unpredictable nature of future
cash flows and the lack of suitable methods in arriving at a reliable fair value, security deposits other

than those pertaining to operating leases and unquoted equity investment designated at FVOCI are

carried at cost less impairment allowance, if any.

Financial liabilities
The fair values ofaccounts and other payables and accrued expenses and payables to related parties

approximate their carrying amounts as of reporting dates due to the short-term nature of the

transactions.

Estimated fair value of long-term fixed rate loans and liabilities for purchased land are based on the

discounted value of future cash flows using the applicable rates for similar types of loans with
maturities consistent with those remaining for the liability being valued. For floating rate loans, the

carrying value approximates the fair value because of recent and regular repricing (quarterly) based on

market conditions.

Fair values ofreceivables, long-term debt, liabilities for purchased land and investrnent properties are

based on level 3 inputs while that of quoted Equity investment designated at FVOCI and financial
assets at FVTPL are from level I inputs.

There has been no reclassification from Level I to Level 2 or 3 category as ofJune 30,2024 and

December 31,2023.


